Palomar Poho Health

FINANCE COMM) . . ¢E MEETING

(BOARD MEETING WITH RESPECT TO BOARD MEMBERS ON THE COMMITTEE)
Pomerado Hospital, 15615 Pomerado Road, Poway, California

Meeting Room E
Tuesday, August 30, 2005, Meeting Minutes

-

AGENDA ITEM DISCUSSION CONCLUSION/ACTION FoLLow Up
MEETING CALLED To ORDER 7:40 p.m. by Chairman Ted Kleiter, who invited the members of the Board of
Directors to remain for the Finance Committee meeting.

ESTABLISHMENT OF QUORUM Chairman- Ted Kleiter called the roll: = He, and Directors Nancy Bassett, R.N.,
OF THE FINANCE COMMITTEE Marcelo Rivera, M.D., and Nancy Scofield, along with members Michael Covert, Paul
E. Tornambe, M.D., and James S. Otoshi, M.D., were also present.
ATTENDANCE Also in attendance were: Bob Hemker, Gerald Bracht, Jim Flinn and Secretary
Tanya Howell.
Guests: Robert Barna and Peter Reilly of Citigroup
Board of Directors: Alan Larson, M.D., Bruce Krider
Staff: Tom Boyle, Sheila Brown, Duane Buringrud, M.D., Marcia Jackson, Susan
Linback, Jim Neal, Lorie Shoemaker, Robert Trifunovic, M.D. ‘
NoTiCE OF MEETING The notice of meeting was mailed before close of business on Friday, August 26,
2005, which is consistent with legal requirements.
PuBLIC COMMENTS There were no public comments.
INFORMATION ITEM(S) There were no information items.

UPDATE ON PLAN OF FINANCE
AND DEBT PoLicy

Peter Reilly of Citigroup, the underwriter of record for PPH, used the attached
presentation to review current financing efforts in the ongoing Plan of Finance, as well
as to educate and introduce the Committee to the components in the formalization of
a Debt Policy. Members of the Finance Committee were presented with a binder
containing the “Plan of Finance Roadmap” — a reference tool containing the current
and all previous presentations made to the Board regarding the Plan of Finance, as
well as a repository for future presentations. Discussion ensued on various
components of the presentation, with requests for clarification and/or additiona
information on presented materials. Discussion items as follows: .

e Preliminary conclusions are that — based on a “GALOP” analysis for PPH - a
targeted variable rate range of 30%-50% would still manage risk at an
appropriate level

e  Peer comparison detail can be found on page 16 of the March 2005 Board
presentation (copy attached) .

« Variable rates are not applicable to General Obligation Bonds, only to Revenue
Bonds

e Page 15 - Fixed vs. Variable Rate Products Overview — was flagged as a
useful reference page

Information Only

FORWARDED to the
September 12, 2005, Board
of Directors meeting as
information.
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