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The mission of Palomar Pomerado Health
is to heal, comfort and promote health
in the communities we serve.

A California Health Care District (Public Entity)



PALOMAR POMERADO HEALTH
BOARD OF DIRECTORS

Mareelo R. Rivera, MD, Chairman
Bruce G. Krider, MA, Vice Chairman
Linda C. Greer, RN, Secretary
T. E. Kleiter, Treasurer
Nancy L. Bassett, RN, MBA
Alan W. Larson, MD
Gary L. Powers
Michael H. Covert, President and CEO

Regular meetings of the Board of Directors are usually held on the second Monday
of each month at 6:30 p.m., unless indicated otherwise
For an agenda, locations or further information
call (858) 675-5106, or visit our website at www.pph.org

MISSION STATEMENT

The Mission of Palomar Pomerado Health is to:
Heal, Comfort, Promote Health in the Communities we Serve

VISION STATEMENT

alth will be the health system of choice for patients, physiéians and employees,

Palomar Pomerado He
access to comprehensive services

recognized nationally for the highest quality of clinical care and

CORE VALUES

Imtegrity
To be honest and ethical in all we do, regardless of consequences

Innovation and Credtivity

To courageously seek and accept new challenges, take risks, and envision new and endless possibilities

Teamwork
To work together toward a common goal, while valuing our difference

Excellence :
To continuously strive to meet the highest standards and to surpass all customer expectations

Compassion
To treat our patients and their families with dignity, respect and empathy at all times and
to be considerate and respectful to colleagues

Stewardship

To inspire commitment, accountability and a sense of common ownership by all individuals

Affiliated Entities

Escondido Surgery Center * Palomar Medical Center * Palomar Medical Auxiliary & Gift Shop * Palomar Continuing Care Center *
Palomar Pomerado Health Foundation * Palomar Pomerado Home Care * Pomerado Hospital * Pomerado Hospital Auxiliary & Gift Shop *
San Marcos Ambulatory Care Center * Ramona Radiology Center * VRC Gateway & Parkway Radiology Center * Villa Pomerado
. Palomar Pomerado Health Concern* Palomar Pomerado Health Source*Palomar Pomerado North County Health Development, Inc.*
e  North San Diego County Health Facilities Financing Authority*
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PALOMAR POMERADO HEALTH

BOARD OF DIRECTORS
REGULAR MEETING AGENDA
Monday, March 12, 2007 Pomerado Hospital
Meeting Room E
Commences 6:30 p.m. 15615 Pomerado Road

Poway, California
Mission and Vision
“The mission of Palomar Pomerado Health is to heal, comfort and
promote health in the communities we serve.”

“The vision of PPH is to be the health system of choice for patients,
physicians and employees, recognized nationally for the highest quality
of clinical care and access to comprehensive services.”

Time Page

I. CALL TO ORDER
II. OPENING CEREMONY 2 min

A. Pledge of Allegiance
1. PUBLIC COMMENTS 5

(5 mins allowed per speaker with cumulative total of 15 min per group — for

further details & policy see Request for Public Comment notices available

in meeting room).
Iv. * MINUTES 2 1-8

Regular Board Meeting — February 12, 2007
V. * APPROVAL OF AGENDA 1 accept the Consent Items as listed 5 9-74

A. Consolidated Financial Statements
B. Revolving Fund Transfers/Disbursements — January 2007

1. Accounts Payable Invoices $30,767,397.00
2. Net Payroll 9,667.423.00
Total $40,434.820.00

C. Ratification of Paid Bills
D. January 2007 & YTD FY2007 Financial Report

E. GOVERNANCE COMMITTEE — REVIEW OF PPH POLICIES
Approval requested to Policies: QLT-02; QLT-14; GOV-12
Retirement recommended to Policy: QLT-15

“In observance of the-ADA (Americans with Disabilities Act), please notify us at 858-6 75-5106,
48 hours prior to the meeting so that we may provide reasonable accommodations”

Asterisks indicate anticipated action;
Action is not limited to those designated items.




Regular Board Meeting Agenda, March 12, 2007

VL PRESENTATIONS -

A. FANS (Food & Nutritional Services) “Healthy Food” Presentation 10
- Jana Markley, System Director FANS;
- Tina Pickett, Regional Director, ARAMARK

VIL REPORTS
A. Medical Staffs 15

* 1. Palomar Medical Center — Robert D. Trifunovic, M.D.
a. Credentialing/Reappointments 75-106

* 7. Escondido Surgery Center — Marvin W. Levenson, M.D.
a. Credentialing/Reappointments 107

* 3. Pomerado Hospital — Benjamin Kanter, M.D.

a. Credentialing/Reappointments 108-109
b. Pomerado Medical Staff Rules & Regulations Amendment 110-111

B. Administrative

1. President of Palomar Pomerado Health Foundation — A/ Stehly

a. Update on PPHF Activities 5 Verbal Report
2. Chairman of the Board — Marcelo R. Rivera, M.D. 10 Verbal Report
a. AHA/COG Washington, DC
b.  Upcoming CHA Legislative Day, March 14
3. President and CEQ — Michael H. Covert, FACHE 10 Verbal Report
a. PPH - 2006 Finest Awards - Health Care Communicators
of San Diego County (Marketing Awards--4 Gold, 3 Silver)
b. Quarterly Reports from Executive Staff
i Lorie Shoemaker, Chief Nurse Executive
ii. Sheila Brown, Clinical Outreach
- il Gerald Bracht, Palomar Medical Center
iv. Steve Gold, Pomerado Hospital
VIIL INFORMATION ITEMS (Discussion by exception only) 112-134
A. FANS “Healthy Food” Human Resources
B. Smoke Free Environment Update Human Resources
C. Compensation Human Resources /CONTD...

Asterisks indicate anticipated action;
Action is not limited to those designated items.
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Regular Board Meeting Agenda, March 12, 1007

IX.

XI.

B.

re: Section 6.2.3. (c) Duties (i) Additional Wording; and
Addition of new paragraph (d) Meeting Requirements

Finance Committee — Director T. E. Kleiter, Chair
* 1. Approval: Purchase of Land and Building at
975 South Andreasen, Escondido, California

5

BOARD MEMBER COMMENTS/AGENDA ITEMS
FOR NEXT MONTH

ADJOURNMENT

Asterisks indicate anticipated action;
Action is not limited to those designated items.

Verbal Report
and
135-136

D. 2007 Meeting Schedule Community Relations
E. Overall Television Campaign Community Relations
F. 2007 Marketing Communications & Legislative Strategies ~ Community Relations
G. Campus Updates Community Relations
H. Monthly Reports December 2006 & January 2007 Community Relations

1. 2007 Finance Committee Meeting Dates Finance

J. PMC West Design Update Joint BOD/Strategic Planning

K. 2007 Meeting Schedule Strategic Planning

L. Review of Committee Bylaws Section; and Committee Strategic Planning

Position Description

M. 2007 Meeting Schedule Quality Review

N. Status of Internal Audit Committee Internal Audit

0. 2007 Meeting Schedule Governance

P. Annual Review of PPH Bylaws — Governance Committee Governance

Q. Board Member Position Descriptions amendments & Governance

incorporation into future “Board Responsibilities” Policy

R. Proposed Board Policies Governance

S. Proposed Board Goals Governance

T. In-House Legal Counse] Update Governance

U. Board Educational Schedule 2007 Governance

V. Kaiser Permanente Surgical Volumes Finance
COMMITTEE REPORTS -

A. Governance Committee — Director Gary Powers, Chair 5

* 1. Approval: Changesto HR Committee section of PPH Bylaws 5

137-139
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PALOMAR POMERADO HEALTH
CONSOLIDATED DISBURSEMENTS

FOR THE MONTH OF
JANUARY 2007
01/01/07 TO 01/31/07 ACCOUNTS PAYABLE INVOICES $30,767,397.00
01/12/07 TO 01/26/07 NET PAYROLL . $9,667,423.00

$40,434,820.00

| hereby state that this is an accurate and total listing of all accounts payable, patient refund
and payroll fund disbursements by date and type since the last approval.

S

7 CHIEF FINANCIAL OFFICER

APPROVAL OF REVOLVING, PATIENT REFUND AND PAYROLL FUND DISBURSEMENTS:

Treasurer, Board of Directors PPH

Secretary, Board of Directors PPH

This approved document is to be attached to the last revolving fund disbursement page of the
applicable financial month for future audit review.

cc: M. Covert, G. Bracht, R. Hemker, J. Flinn



| January 2007 & YTD FY2007 Financial Report |

TO: Board of Directors

FROM: Board Finance Committee
Tuesday, February 27, 2007

MEETING DATE: Monday, March 12, 2007

BY: Robert Hemker, CFO

Background: The attached Board Financial Reports (unaudited) for
January 2007 and YTD FY2007 were submitted for the Committee’s review and
approval.

Budget Impact:  N/A
Staff Recommendation: Staff recommended approval.

Committee Questions:

COMMITTEE RECOMMENDATION: The Board Finance Committee
recommends approval of the Board Financial Reports (unaudited) for January
2007 and Fiscal YTD 2007.

Motion: X

Individual Action:

Information:

Required Time:

Form A - Financial Report.doc
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Governance Committee Review of PPH Policies

TO: Board of Directors

MEETING DATE: March 12, 2007

FROM: Governance Committee Meeting February 20, 2007
BY: Jim Neal, Director Corporate Compliance & Integrity

BACKGROUND: Reviewed and approved revisions to and retirement of current Board Policies
listed below. In attendance were: Directors Gary Powers (Chair), Linda Greer, Nancy Scofield,
together with CEO, Michael Covert, and Jim Neal. Board approval is sought.

Policies for approval:

e QLT-02 Emergency Situations outside the Hospital
QLT-14 Chief Nursing Executive

e GOV-12 Revision of Policies

Policies recommended for retirement:

e QLT-15 Assessment of Patients

BUDGET IMPACT: None

STAFF RECOMMENDATIONS: Staff Recommended approval

COMMITTEE RECOMMENDATION: Board approval requested for the above listed
revised and retired policies.

Motion: X

Individual Action:

Information:

Vi



First-Quarter 2007 Review of Policies

Annual Review Cycle
March 12, 2007

Quarterly Review Chart of Reviewed and Approved Policies. As of this date PPH is current with the
Policy Review Cycle. This report meets the reporting requirements of GOV-15

QLT-02 Emergency Situations outside the Hospltal
Change Summery: No changes.

QLT-14 Chief Nursing Executive
Change Summery: Recommended change to add the following to § III.C.7. to read
7. Ensures that standards of patient care and nursing practlce are consistent with current nursing research

findings, nationally recognized professional standards, and the California Scope of Nursing Practlce Act,
the Department of Health Services and the National Patient Safety Goals.

QLT-15 Assessment of Patients
Change Summery: Request that this policy be deleted as all information has been incorporated into
QLT-09, “Provision of Care, Treatment and Services” policy which has been approved by the Board.

Review _of Policy
Recommended by Staff

GOV-12 Revision of Policies

Change Summery:
1. Recommended change to add the following to § III.B.2. to read:
b2, In the interim, ail policies-will-be-reviewed when warranted-based-on-chanees in-the-law-

state-of the art. cwrent-knowledee or technoloev-or-other tactors. In the interim. anv policy
requiring changes warranted on safety issues, changes in the iaw, state of the art. current
knowledgae or techno io_av or other tactors. The PPH Director of Compliance and kthics may
approve mterim changes to 2 policv afier providing a redline copv of the revised policy reflecting
hose proposed mterim changes to each munbu ot the Governance Committee with an
cxplanation as 1o why an imternim chanee was required. i he policy with the interim changes will

} - P ECEIROR I P11, 5 ot R i - N ~ ' s
D anproved at e next schaeduicg IHCL‘HI;Q of the Gover wnee Commatiee,

2. Recommended change to add the following to § 111.B.4. to read:
4. The Board «ionernnnce Commitee will receive on ar annuel basis a an ongoing brief report from
PP Hremdent and Ohsof buocuiive Uticer-or desionee the P irectlor ot Comphiance and

itnics confirming compliance with this Policy.
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PALOMAR POMERADO HEALTH

BOARD POLICY

QLT-02

EMTALA -Emergency Situations Qutside the Hospital

March 12, 2007
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Emergency Situations Outside Hospital Page 1 of 2

2
° Palomar Pomerado Health Policy
Emergency Situations Outside Hospital

EMTALA QLT-02 formerly 1730 (Rev: 3)In preparation
Applicable to: Affected Departments:

PALOMAR PMC-20 All Departments

POMERADO  POM-30

HEZALTH

I. PURPOSE:

To ensure that individuals situated within 250 yards of the main hospital building or hospital property and who
request, or on whose behalf a request is made, or a prudent layperson observer would believe, based on the
individuals appearance or behavior, that the individual needs examination or treatment for emergency medical
services shall receive a medical screening examination by qualified personnel. PPH will at all times be in
compliance with current local, state and federal requirements.

DEFINITIONS:

A. Outside the Hospital includes the parking lots adjacent to the buildings including the Fig Street site, as well
as lab draw stations, partial hospitalization, off site radiology locations and Pomerado Hospital Outpatient
Services. .

TEXT / STANDARDS OF PRACTICE:

A. Patients located in the Emergency Department, the immediate area outside the main entrances, or other areas
immediately adjacent to the hospital building, may be aided by Emergency Department personnel.

B. If hospital employee encounters a person who is on or near PPH property, who is in need of emergency
assistance, he/ she should stay with them if possible but summon help.

1. Should a person be found outside the areas mentioned above, EMS may be utilized by calling 911.
Individuals needing medical attention at any of our off-site provider based locations will be treated within
the capabilities of that location which may include calling 911.

C. A PPH employee will report preliminary findings back to the Emergency Department physician.

D. At the discretion of the Emergency Department physician, a determination will be made as to the appropriate
disposition of the patients. Individuals will be escorted by wheelchair to the Emergency Department for further
treatment. If the person cannot travel by wheelchair, Security will notify the Emergency Department who will
dispatch a licensed staff member to attend the patient with a gurney.

1. If transport of the patient is required back to the emergency department, to conduct the medical screening
examination and provide stabilizing treatment, appropriate transport options shall be considered including
but not limited to, calling 911 for assistance.

E. At all times the safety of PPH employees and patients within the facility receive top priority. If, based upon the
assessment of the Administrator/designee there exists the possibility of harm or injury to staff or patients, the
decision to respond can be altered. Such circumstances could include but are not limited to civil unrest, internal
disaster or other unusual events. When information is received in the Emergency Department that an individual
is in need of medical treatment outside the facility, a Security Officer and/ or the Emergency Department staff
will utilize the following steps in determining the response:

1. Time of day.

Availability of outside support.

Location of the individual.

Availability of staff.

Other circumstances that may increase the possibility of harm or injury to hospital staff personnel (civil
unrest, etc.).

F. If staff safety is not in jeopardy and leaving the Emergency Department would not constitute patient
abandonment of existing patients in the Emergency Department, Emergency Department personnel may
respond with a Security Officer to the individual's location.

CPR and/or First Aid will be rendered within the capabilities of the responders.
Should an individual refuse to consent to examination or stabilizing treatment:
1. PPH staff shall offer the individual further medical examination and stabilizing treatment
2. The staff member shall contact the emergency department physician who, shall make a reasonable effort

O wN
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Emergency Situations Outside Hospital Page 2 of 2

to inform the individual or individual's representative of the benefits of further evaluation or treatment and
the reasonable foreseeable risks, if known, to the individual should such evaluation or treatment not be
accepted and

3. The staff member shall take all reasonable steps to secure the written informed refusal (Against Medial
Advice) of the individual. If the individual or his/her legal representative fails to refuses to sign the form,
the attempts at counseling and efforts to seek the individual's legal representative’s signature will be
documented on a QRR.

I. This policy will be reviewed and updated as required or at least every two years.
IV. ADDENDUM:

V. DOCUMENT / PUBLICATION HISTORY: (template)

Revision Effective Date Document Owner at Publication Description

Number

(this Kim Colonnelli, RN, MA, Director of Routine BOD review.

version)3 Emergency and Trauma Services :

(Changes)2 03/07/2005 Kim Colonnelli, RN, MA, Director of Regular review and revision
Emergency and Trauma Services

(Changes)1 12/17/2001 Jane Frincke Original Version

Authorized Promulgating Officers: ( 03/07/2005 ) Dr. Marcelo R Rivera, Director, PPH Board

VI. CROSS-REFERENCE DOCUMENTS:(template)

Reference Type Title Notes
Source Documents 1 '
JCAHO CAMH Standard Patient Rights and Organization Ethics

JCAHO CAMH Standard Emergency Medicine Treatment Active Labor Act

Paper copies of this document may not be current and should not be relied on for official purposes. The current
version is in Lucidoc at .
hitp//www. lucidoc.com/cgi/doc-gw.pl/refipphealth: 10553

st A lememes Veenidan o domi/dan_oau nlraf/anhealth- 1085383 frame/NOCRODY 1/12/2007 ()(Q



March 12, 2007

PALOMARPOMERADO HEALTH

BOARD POLICY

QLT-14

Nursing — Chief Nursing Executive
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Palomar Pomerado Health Policy
Nursing - Chief Nurse Executive (CNE)

Policies, BOD only QLT-14 formerly NR-01 (Rev: 2)Official
Applicable to: Affected Departments: - ‘
| PMC - 20 All Departments
I POM - 30
I PURPOSE:

To provide directions to the Chief Nurse Executive (CNE) from the PPH Board of Directors relative to
the organization's nursing service.

1. DEFINITIONS:
. TEXT / STANDARDS OF PRACTICE:
A The Chief Nurse Executive directs the organization's nursing service and establishes procedures,
nursing standards of patient care, treatment and services, and standards of nursing practice.
B. The qualifications of the Chief Nursing Executive at PPH are to:
1. Possess a current RN License in the state of California.
2. Have a Master's Degree in Nursing or a related field with a minimum of 1 year experience
in Administration.
C. The Chief Nurse Executive at PPH is an identified leader at the executive level and coordinates the
following functions:
1. Development of system-wide patient care programs and procedures that describe how

patient's nursing care needs, or the need of patient populations receiving nursing care,
treatment and services are assessed, evaluated and met.

2. Development and implementation of the organization's plan for providing nursing care,
treatment and services to those patients requiring care, treatment or services.

3. Collaboration with other leaders as appropriate in the development, implementation and
provision of patient care, treatment and services.

4, Oversight and approval of procedures involving nursing care, treatment and services.

5. Participation with governing body, management, medical staff, and clinical leaders in the
organization's decision-making structures and processes.

6. Implementation of an effective, ongoing program to measure, assess and improve the
quality of nursing care, treatment and services delivered to patients.

7. Ensures that standards of patient care and nursing practice are consistent with current

nursing research findings, nationally recognized professional standards, the California Scope of
Nursing Practice Act, the Department of Health Services and the National Patient Safety Goals.

8. Exercises final authority over those associated with providing nursing care, treatment and
services. :
9. Development and management of operating budgets for the nursing departments.
D. This policy will be reviewed and updated as required or at least every three years.

Iv. ADDENDUM:

V. DOCUMENT / PUBLICATION HISTORY: {template)

Revision Effective Date Document Owner at Publication Description

Number

(this 03/15/2005 Michael H. Covert, F.A.C.H.E., President 2/1/05 Ikr making extensive
version)?2 + CEO revisions. dxb3.

{Changes11 12/17/2001 Michael H. Covert, F.A.C.H.E., President Original Version

b&



+ CEO
Vi

Authorized Promulgating Officers:  (03/15/2005 ) Dr. Marcelo R Rivera, Director, PPH Board -
VL. CROSS-REFERENCE DOCUMENTS:(template)

Reference Type Title Notes
' Source Documents Nursing - Chief Nurse Executive (CNE)
JCAHO CAMH Standard Nursing
JCAHO CAMH Standard Title 22 Saction 70713

Paper copies of this document may not be current and should not be relied on for official purposes. The
current version is in Lucidoc at .
httpowww lucidoc. comscgi‘doc-gw.plirefipphealth: 11038
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PALOMAR POMERADO HEALTH

BOARD POLICY

GOV-12

REVISION OF POLICIES
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1.

PURPOSE:

To ensure that current practice is consistent with written policies, and in recognition of the
standards of the Joint Commission on Accreditation of Health Care Organizations, timely and
appropriate review of all PPH policies shall be accomplished regularly, systematically and in
accordance with the following guidelines.

DEFINITIONS:

For purposes of this policy, the term policy shall mean a Board approved statement that provides
broad strategic direction and/or a governing mandate for PPH, instituting the development of
procedures, as defined and provided for elsewhere.

TEXT / OF PRACTICE:

A. Governing Board

1.

Each Board committee shall review, evaluate and revise as necessary the applicable
policies.

A packet will be provided to the Assistant to the Board for Governance Committee review.
This packet will include:

A written summary of all changes;

Copy of the old policy;

Copy showing redline changes;

Copy of new policy in LUCIDOC format.

o op

To assure that policies are kept current, the Board Assistant shall, on a monthly basis,
peruse all Board committee minutes, extracting information as appropriate either to

- formulate policy statements that may be directed by the committee or to provide the

information to the appropriate personnel for completion of the policy statement. The
completed policy statement is to be submitted to the full Board for approval and
appropriately posted and communicated following approval.

B. Central Office, Hospitals, Related Entities, Volunteer Organizations

1.

The policies of PPH shall be reviewed, evaluated and revised as necessary at least once in a
three-year period beginning with the effective date of this policy and at least once in each
subsequent three-year period. Evidence of that review is to be made a permanent part of the

policy.

In the interim, any policy requiring changes warranted on safety issues, changes in the law,
state of the art, current knowledge or technology or other factors. The PPH Director of
Compliance and Ethics may approve interim changes to a policy after providing a redline
copy of the revised policy reflecting those proposed interim changes to each member of the
Governance Committee with an explanation as to why an interim change was required.

N
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IV.

The policy with the interim changes will be approved at the next scheduled meeting of the
Governance Committee.

3. For purposes of this policy, PPH shall include the central office, hospitals, convalescent
facilitates, foundation, medical staffs, auxiliaries and all related entities

4. The Board Governance Committee will receive an ongoing brief report from the PPH
Director of Compliance and Ethics confirming compliance with this Policy.

5. This policy will be reviewed and updated as re(juired or at least every three years.

DOCUMENT / PUBLICATION HISTORY:

Original Document Date: 1/93

Reviewed: 3/95; 1/99; 1/05; 2/07

Revision Number: 2 Dated: 3/12/07

Document Owner: Michael Covert

Authorized Promulgating Officers: Marcelo R. Rivera, Chairman

CROSS REFERENCE DOCUMENTS:

Prior to 2005, this policy was Board Policy 10-207

2
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PALOMARPOMERADO HEALTH

BOARD POLICY

QLT-15

Assessment of Patients

A



AODWIO1RIVEL VUL 1 ALIVLIW

AL
PORAT R

rage 1 o1

Palomar Pomerado Health Policy
Assessment of Patients
Source Documents, BOD 10157 Gt 1o (Rev: 1)Official
Policies
OMAKR o '
- -+ Applicable to: Affected Departments:
PURPOSE:
To provide direction to the employees from the PPH Board of Directors relative to the provision of care to
the patients of PPH and in conjunction with the standards, rules, and regulations of professional and
accrediting organizations and regulatory agencies.
DEFINITIONS:

TEXT / STANDARDS OF PRACTICE:

Patient assessment and reassessment will be provided based on the individualized needs of the patient
and according to the procedures and standards of Palomar Pomerado Health. Special assessment and
reassessment processes are tailored to such factors as the age of the patient, special needs of the
patients relating to emotional needs, victims of abuse, presence of dependencies, and pain status. To
provide patients with the right care at the time, qualified individuals assess each patient's care needs
throughout the patient's contact with the hospital and through the PPH continuum of care.

IV. ADDENDUM:
V. DOCUMENT / PUBLICATION HISTORY:
VI. CROSS-REFERENCE DOCUMENTS:
V. DOCUMENT / PUBLICATION HISTORY: (template)
Revision Effective Document Owner at Publication Description
Number Date
(this 12/17/2001 Lorie Shoemaker, Chief Nurse Original Version
version)1 Executive, PPH Added at review: Combining
text into former policy called
Care of Patients, soon to be
renamed Provision of Care,
Treatment & Service, #10259.
dxb3
[Reviewed on 2/1/2005 by Lorie
Shoemaker: Archived)
Authorized Promulgating Officers:  ( 12/17/2001 ) George G. Gigliotti, Chairman
( unsigned ) Christine Greenstein
( unsigned ) James Neal, Director of Corporate Integrity
( unsigned ) Dr. Marcelo R Rivera, Director, PPH Board
VI. CROSS-REFERENCE DOCUMENTS:(template)
Reference Type Title Notes
http://www.lucidoc.com/cgi/doc-gw.pl/ref/pphealth:10157/frame/DOCBODY 2/8/2007

Dk



MEDICAL STAFF SERVICES

February 28, 2007

TO:

PALOMAR
POMERADO

Board of Directors HEALTH

BOARD MEETING DATE: March 12, 2007

FROM:

Robert D. Trifunovic, M.D., Chief of Staff
PMC Medical Staff Executive Committee

SUBJECT: Medical Staff Credentialing Recommendations

PALOMAR MEDICAL CENTER

I

II.

II1.

V.

VI.

VIL

Provisional Appointment (03/12/2007 — 02/28/2009)

Preeti Bansal, M.D., Pediatric Ophthalmology

Laarni E. Gonzales-Naval, M.D., Family Practice (Includes PCCC)
Yvette M. Jockin, M.D., Pediatric Ophthalmology

Teresa J. Jones, D.O., Internal Medicine

Gordon J. Montgomery, M.D., Ophthalmology (Includes PCCC)
Richard C. Ostrup, M.D., Neurosurgery

Jennifer I. Rosenthal, M.D., Pediatrics

Farris Sandhu, M.D., Internal Medicine

Erin R. Stucky, M.D., Pediatrics

Advance from Provisional to Active Status
William S. Bornmann, D.O., Emergency Medicine (03/12/2007 — 04/30/2008)

Advance from Provisional to Associate Status
Gary J. Birnbaum, M.D., Geriatric Medicine (03/12/2007 - 08/31/2007) (Includes PCCC)

Additional Privileges

Marvin M. Kripps, M.D., Otorhinolaryngology

»  Epistaxis control and minor procedures in the ER
Maria G. Sebiane, M.D., Pediatrics

s Category IlI Pediatric Bundle

»  Intubation

Leave of Absence
Prakash K. Bhatia, M.D., Psychiatry (01/30/2007 — 03/31/2007)

Resignation

Rae D. Felthouse, M.D., Hematology/Oncology (effective 03/31/2007)

John S. Kennedy, M.D., OB/GYN (Effective 01/29/2007)

Michael D. Manley, M.D., OB/GYN (Effective 01/23/2007)

Stephen 1. Moreland, III, M.D., Diagnostic Radiology (Effective 01/23/2007)

Allied Health Professional Appointment
Kimberly A. Kreifeldt, P.A.-C., Physician Assistant; Sponsors: Drs. J. Smith, Yoo

@ALOMAR MEDICAL D POMERADCO D ESCONDIDO
CENTER HOSPITAL SURGERY CENTER
555 East Valley Parkway 15615 Pomerado Road 343 East Second Avenue
Escondido, CA 92025 Poway, CA 92064 Escondido, CA 92025
Tel 760.739.3140 Tel 858.613.4664 Tel 760.480.6606
Fax 760.739.2926 Fax 858.613.4217 Fax 760.480.1288

A California Health Care District ) g



PPH Board of Directors
February 28, 2007
Page 2

VII.  Allied Health Professional Additional Privileges
Patrick D. Buan, P.A.-C., Physician Assistant; Sponsors: CEP
»  Order Medications — Schedule II-V

1X. Allied Health Professional Withdrawal
Jennifer L. Dwelle, N.N.P., Neonatal Nurse Practitioner (Effective 02/01/2007

X. Reappointments Effective 04/01/2007 — 03/31/2009

Peter M. Berkman, M.D. Emergency Medicine Dept of Emergency Med Active
James D. Foster, M.D. Emergency Medicine Dept of Emergency Med Active
John C. Fredericks, M.D. Emergency Medicine Dept of Emergency Med Active
Robert N. Gould, M.D. Orthopaedic Surgery Dept of Ortho/Rehab : Active
Frederick M. Howden, M.D. Cardiothoracic Surgery  Dept of Surgery Courtesy
Marvin M. Kripps, M.D. Otorhinolaryngology Dept of Surgery Active
Catherine G. Pattengill, M.D. OB/GYN Dept of OB/GYN Active
David R. Plotner, M.D. Ophthalmology Dept of Surgery . Associate
Lon S. Poliner, M.D. Ophthalmology Dept of Surgery Associate
Marco S. Robin, D.O. Anesthesiology Dept of Anesthesia Active -
Emest S. Rodier, M.D. Dermatology Dept of Medicine Associate
Shannon M. Rose, M.D. Medicine/Pediatrics Dept of Medicine Active
Max Savin, M.D. General Surgery Dept of Surgery ' Active
Traci E. Socha, D.O. Pediatrics Dept of Pediatrics Active
Robert D. Trifunovic, M.D. OB/GYN Dept of OB/GYN Active
Fred E. Veretto, M.D. Internal Medicine Dept of Medicine Active
Thomas G. Williams, M.D. Anesthesiology Dept of Anesthesia Active

X1. Allied Health Professional Reappointment Effective 04/01/2007 — 03/31/2009 _
Kathleen S. Walsh, CNM, Certified Nurse Midwife; Sponsors: Drs. Buringrud, Ghosh, Leon, Cerrone,

Trifunovic.

Certification by and Rccommendation of Chief of Staff:

As Chief of Staff of Palomar Medical Center, I certify that the procedures described in the Medical Staff Bylaws for
appointment, reappointment or alteration of staff membership or the granting of privileges and that the policy of the
Palomar Pomerado Health System’s Board of Directors regarding such practices have been properly followed. I
recommend that the action requested in each case be taken by the Board of Directors.



Preeti Bansal, M.D. Page 1 of 1
PALOMAR POMERADO HEALTH SYSTEM
PROVISIONAL APPOINTMENT

March, 2007
PERSONAL INFORMATION
Provider Name & Title Preeti Bansal, M.D.
PPHS Facilities Pomerado Hospital
Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

| Specialties | Ophthalmology — Certified: 2005 |
ORGANIZATIONAL NAME
I Name | Children's Specialists of San Diego o i

EDUCATION/AFFILIATION INFORMATION

Medical Education Information University of Kentucky College of Medicine
From: 09/01/1995 To: 05/23/1999

Doctor of Medicine Degree

Internship Information Vanderbilt.University Hospital
Internal Medicine
From: 07/01/1999 To: 06/30/2000

Residency Information University of Kentucky

Ophthalmology

From: 07/01/2001 To: 06/30/2004
Chief Resident 07/01/2003-06/30/2004

Fellowship Information Duke University Medical Center
Pediatric Ophthalmology
From: 07/12/2004 To: - 07/08/2005

Current Affiliation Information Sharp Mary Birch Hospital
Rady Children's Hospital, San Diego




PALOMAR POMERADO HEALTH SYSTEM
PROVISIONAL APPOINTMENT

Laarni E. Gonzales-Naval, M.D. Page 1 of 1

March, 2007
PERSONAL INFORMATION
Provider Name & Title Laarni E. Gonzales-Naval, M.D.
PPHS Facilities Escondido Surgery Center
Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

| Specialties | Family Practice — Not Board Certified |
ORGANIZATIONAL NAME
| Name | Graybill Medical Group 1

EDUCATION/AFFILIATION INFORMATION

Medical Education Information University of the East, Philippines
From: 09/01/1999 To: 04/22/2003
Ramon Magsaysay Memorial Med Center
Doctor of Medicine Degree

Internship Information University of Alabama — Birmingham

Family Practice
From: 11/01/2003 To: 10/31/2004

Residency Information University of Alabama - Birmingham
Family Practice
From: 11/01/2004 To: 10/31/2006

Fellowship Information N/A

Current Affiliation Information None
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PALOMAR POMERADO HEALTH SYSTEM
PROVISIONAL APPOINTMENT
March, 2007

PERSONAL INFORMATION

Yvette M. Jockin, M.D. Page 1 of 1

Provider Name & Title Yvette M. Jockin, M.D.

PPHS Facilities Pomerado Hospital
Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

| Specialties | Ophthalmology — Certified: 1997 ]
ORGANIZATIONAL NAME
| Name | Children's Specialists of San Diego ]

EDUCATION/AFFILIATION INFORMATION

Medical Education Information State University of New York at Buffalo
From: 08/17/1987 . To: 06/01/1991
Doctor of Medicine Degree

Internship Information Maine Medical Center, Portland, ME
Internal Medicine

From: 07/01/1991  To: 06/30/1992

Residency Information University Hospitals of Cleveland
Ophthalmology

From: 07/01/1992 To: 06/30/1995
Case Western Reserve

Fellowship Information Children's Hospital of Philadelphia

Pediatric Ophthalmology

From: 07/01/1995  To: 06/30/1996
Current Affiliation Information Sharp Memorial Hospital

Sharp Mary Birch Hospital

Scripps Mercy Hospital, Chula Vista
Scripps Mercy Hospital, San Diego
Rady Children's Hospital, San Diego

Na



PALOMAR POMERADO HEALTH SYSTEM
PROVISIONAL APPOINTMENT

Teresa J. Jones, D.O. Page 1 of 1

March, 2007
PERSONAL INFORMATION
Provider Name & Title Teresa I. Jones, D.O.
PPHS Facilities Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

I Specialties | Internal Medicine — Certified: 1995/2005 |
ORGANIZATIONAL NAME
| Name | Kaiser Permanente |

EDUCATION/AFFILIATION INFORMATION

Medical Education Information Des Moines University - Osteopathic Medical Center
From: 09/01/1987 To: 05/24/1991
Doctor of Osteopathy Degree

| Internship Information Grandview Hospital and Medical Center, Dayton, OH
Rotating
From: 07/01/1991 To: 06/30/1992
Residency Information Mercy Hospital of Pittsburgh, Pittsburgh, PA
Internal Medicine

From: 07/01/1992 To: 06/30/1995

Fellowship Information N/A
Current Affiliation Information Kaiser Permanente, San Diego
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PALOMAR POMERADO HEALTH SYSTEM
PROVISIONAL APPOINTMENT

Gordon J. Montgomery, M.D. Page 1 of ]

March, 2007
PERSONAL INFORMATION
Provider Name & Title Gordon J. Montgomery, M.D.
PPHS Facilities Pomerado Hospital
Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

r Specialties | Ophthalmology - Certified: 1977 |
ORGANIZATIONAL NAME
| Name | Precision Eye Care, A.M.C. |

EDUCATION/AFFILIATION INFORMATION

From: 07/01/1973 To: 06/30/1974

Bamnes-Jewish Hospital at Washington University
Ophthalmology
From: 07/01/1976 To: 12/12/1977

Medical Education Information Howard University School of Medicine, Washington, D.C.
From: 09/11/1968 To: 06/03/1972
Doctor of Medicine Degree
Internship Information LAC-King-Drew Medical Center, Los Angeles, CA
Medicine
From: 07/01/1972 To: 06/30/1973
Residency Information Homer G. Phillips Hospital, St. Louis, MO
Ophthalmology
From: 07/01/1973 To: 06/30/1976
Fellowship Information Barnes-Jewish Hospital at Washington University
Ophthalmology

Current Affiliation Information Scripps Memorial Hospital, La Jolla
Scripps Mercy Hospital, San Diego
Paradise Valley Hospital

/



PALOMAR POMERADO HEALTH SYSTEM
PROVISIONAL APPOINTMENT

Richard C. Ostrup, M.D. Page 1 of 1

March, 2007
PERSONAL INFORMATION
Provider Name & Title Richard C. Ostrup, M.D.
PPHS Facilities Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

| Specialties | Surgery, Neurological — Certified: 1991 |
ORGANIZATIONAL NAME
| Name | Neurosurgical Medical Clinic 1

EDUCATION/AFFILIATION INFORMATION

Medical Education Information University of California, Davis
FROM: 09/01/1975 TO: 06/15/1979
Doctor of Medicine Degree

Internship Information N/A

Residency Information University of Michigan Hospitals and Health Ctrs
General Surgery

From: 06/24/1979 To: 06/30/1981

University of California, San Diego
Surgery, Neurological
From: 07/01/1981 To: 09/30/1986

Fellowship Information Toronto Western Hospital, Toronto, Ontario, Canada
Surgery, Neurological
From: 01/01/1987 To: 06/30/1987

Peripheral Nerve Surgery

Current Affiliation Information Scripps Memorial Hospital, Encinitas
Sharp Memorial Hospital, Chula Vista
Sharp Memorial Hospital

Scripps Memorial Hospital, La Jolla
Scripps Mercy Hospital, San Diego

[ Q)



Jennifer 1. Rosenthal, M.D. Page 1 of 1
PALOMAR POMERADO HEALTH SYSTEM
PROVISIONAL APPOINTMENT

March, 2007
PERSONAL INFORMATION
Provider Name & Title Jennifer I. Rosenthal, M.D.
PPHS Facilities Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

| Specialties | Pediatrics — Certified: 2006 |
ORGANIZATIONAL NAME
| Name | Children's Specialists of San Diego 1

EDUCATION/AFFILIATION INFORMATION

Medical Education Information Medical College of Georgia, Augusta, GA
From: 08/01/1999 To: 05/30/2003
Doctor of Medicine Degree

Internship Information Inova Fairfax Hospital, Falls Church, VA
Pediatrics
From: 07/01/2003 To: 06/30/2004

Residency Information Inova Fairfax Hospital, Falls Church, VA
Pediatrics

From: 07/01/2003 To: 07/23/2006

Fellowship Information Rady Children's Hospital, San Diego
Pediatric Hospital Medicine

From: 09/01/2006 To: Present
Expected date of completion: 08/30/2007

Current Affiliation Information Rady Children's Hospital, San Diego




PALOMAR POMERADO HEALTH SYSTEM

PROVISIONAL APPOINTMENT
March, 2007

PERSONAL INFORMATION

Farris Sandhu, M.D. Page 1 of 1

Provfder Name & Title

Farris Sandhu, M.D.

PPHS Facilities

Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

I Specialties

| Internal Medicine — Certified: 2001

ORGANIZATIONAL NAME

I Name

| Kaiser Permanente

EDUCATION/AFFILIATION INFORMATION

Medical Education Information

Guru Govind Singh Medical College, Faridilot, India
From: 09/01/1981 To: 01/28/1988
Doctor of Medicine Degree

Internship Information

N/A

Residency Information

Unity Health System, Rochester, NY

Internal Medicine

From: 07/01/1998 To: 06/30/2001
St. Mary's Hospital/Park Ridge Hospital

| Fellowship Information

N/A

Current Affiliation Information

Kaiser Permanente, San Diego
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PALOMAR POMERADO HEALTH SYSTEM
PROVISIONAL APPOINTMENT

Erin R. Stucky, M.D. Page 1 of 1

March, 2007
PERSONAL INFORMATION
Proﬁ’ider Name & Title Erin R. Stucky, M.D.
PPHS Facilities Pomerado Hospital
Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

| Speciatties | Pediatrics — Certified: 1991/2006 |
ORGANIZATIONAL NAME
| Name | Children's Specialists of San Diego 1

EDUCATION/AFFILIATION INFORMATION

Medical Education Information University of California, San Francisco
From: 09/08/1983 To: 06/12/1988
Doctor of Medicine Degree
Internship Information University of California, San Diego
Pediatrics
From: 06/24/1988 To: 06/27/1989
Residency Information University of California, San Diego
Pediatrics
From: 07/01/1989 To: 07/01/1992
Chief Resident 91/92
Fellowship Information N/A
Current Affiliation Information Rady Children's Hospital, San Diego

/ a1



NAME:
SPECIALTY:
SERVICES:
TRAINING:

PRACTICE:

SPONSORS:

CERTIFICATION:

FACILITY:

PALOMAR POMERADO HEALTH
ALLIED HEALTH PROFESSIONAL
APPOINTMENTS
FOR MARCH 2007

Kimberly A. Kreifeldt, P.A.-C
Physician Assistant
Physician Assistant
Arizona School of Health Sciences, Phoenix, AZ
Master of Science Physician Assistant studies
Physician Assistant/Owner, Physician Assistant Surgical Services
La Mesa, CA
Physician Assistant, including one year residency, Lenihan,
Selecky&Chadha Orthopaedics, Chula Vista, CA
Jeffrey Smith, M.D. and Kevin Yoo,M.D.
National Commission on Certification of Physician Assistants
Palomar Medical Center and Pomerado Hospital

09/01/97-08/21/99

01/01/03-Present

01/01/00-07/31/06

1999

/ok
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MEDICAL STAFF SERVICES
PALOMAR
POMERADO
DATE: February 28, 2007 HEALTH

MEMO TO: Palomar Pomerado Health
Board of Directors

FROM: Marvin Levenson, M.D.
Medical Director, Escondido Surgery Center

RE: Medical Staff Recommendations

The Medical Staff of Palomar Medical Center approved the following credentialing recommendations.
for Escondido Surgery Center for submission to the Board of Directors:

Appointment:
03/12/2007 — 02/28/2009
* Laarm E. Gonzales-Naval, M.D., Family Practice

Reappointment:

04/01/2007 — 03/31/2009

* Robert N. Gould, M.D., Orthopaedic Surgery
David R. Plotner, M.D., Ophthalmology
Marco S. Robin, D.O., Anesthesiology

Max Savin, M.D., General Surgery

Robert D. Trifunovic, M.D., OB/GYN
Thomas G. Williams, M.D., Anesthesiology

L JEE 2R JEE 2B J

Certification by and Recommendation of Escondido Surgery Center Medical Director:

As Medical Director of Escondido Surgery Center, I certify that the procedures described in the
Escondido Surgery Center Bylaws for appointment, reappointment or the granting of privileges and
that the policy of the Palomar Pomerado Health Board of Directors regarding such practices have been
properly followed. Irecommend that the action requested in each case be taken by the Board of
Directors.

E} PALCMAR MEDICAL D POMERADO [%ESCONDIDO
CENTER HOSPITAL SURGERY CENTER
555 East Valley Parkway 15615 Pomerado Road 343 East Second Avenue
Escondido, CA 92025 Poway, CA 92064 Escondido, CA 92025
Tel 760.739.3140 Tel 858.613.4664 Tel 760.480.6606
Fax 760.739.2926 Fax 858.613.4217 Fax 760.480.1288

A California Health Care District /Q ;



Pofperado Hospital Medical Staff Services
15615 Pomerado Road

Poway, CA 92064

Phone - (858) 613-4664
FAX -(858)613-4217

DATE:
TO:
FROM:
SUBJECT:

February 28, 2007
Board of Directors - March 12, 2007

PALOMAR
POMERADO
HEALTH

Benjamin Kanter, M.D., Chief of Staff, Pomerado Hospital Medical Staff

Medical Staff Credentiais Recommendations — February 2007:

Provisional Appointments: (03/12/2007 — 02/28/2009)

Pretti Bansal, M.D. - Surgery
Yvette M. Jockin, M.D. — Surgery
Gordon J. Montgomery - Surgery

Biennial Reappointments: (04/01/2007 - 03/31/2009)

Peter M. Berkman, M.D. — Emergency Medicine — Active
James D. Foster, M.D. — Emergency Medicine — Active
John C. Fredericks, M.D. — Emergency Medicine — Active
Marvin M. Kripps, M.D. — Surgery - Courtesy

David R. Plotner, M.D. — Surgery — Affiliate

Lon S. Poliner, M.D. — Surgery — Active

Marco S. Robin, D.O. — Anesthesia — Active

Ernest S. Rodier, M.D. — Medicine — Affiliate

Jose D. Romero, M.D. — Anesthesia — Courtesy

Shauna A. Schneider, M.D. — Medicine — Affiliate

Robert D. Trifunovic, M.D. — OB/GYN - Active

Advancements:
Gary J. Birnbaum, M.D. — Affiliate 3/12/07 — 8/31/2007
Mark E. Gold, M.D. — Affiliate — 03/12/07 — 09/30/2007
Abhay Gupta, M.D. — Active — 03/12/07 - 12/31/2007
Hyun Sil Kim, M.D. — Active - 03/12/07 — 08/31/07
Joseph M. Mann,llI, M.D. — Affiliate - 03/12/2007 — 07/31/2008
William W. Winternitz, M.D. — Active — 03/12/2007 — 09/30/2007

Leave of Absence:

Prakash Bhatia, M.D., PhD — 01/30/2007 — 03/31/2007

Resienations/Withdrawal of Membership

Khuram Sial, M.D.
Justin T. Mao, M.D.
Stephen 1. Moreland,I1l, M.D.

Allied Health Professionals Appointments: (03/12/2007 — 02/28/2009)

Kimberly A. Kreifeldt, P.A. — Sponsor Dr. Yoo

Allied Health Professionals Reappointment (04/01/2007 — 03/31/2009

Laura J. Weber, FNP — Sponsor Dr. Otoshi

[ o



Pomerado Hospital — Credentials Memo
February 28, 2007 - Page 2

AHP Withdrawal of Membership
Jennifer Dwelle, NNP — Neonatal Nurse Practitioner

Eve Allerton, P.A.  Sponsors — Kaiser Physicians
John Figueroa, P.A.

Julie Gill, P.A.

,'ilacob Kalscheur, P.A.

‘Steven Manes, OT

Chris Mayberry, P.A.

Gary Murphy, P.A.

Douglas Pickett, P.A.

Mary Sue Stone, P.A.

Kalani Thomson, P.A.

POMERADO HOSPITAL: Certification by and Recommendation of Chief of Staff: As Chief of Staff of Pomerado Hospital, I certify
that the procedures described in the Medical Staff Bylaws for appointment, reappointment, or alternation of staff membership or the
granting of privileges and the policy of the Palomar Pomerado Health System’s Board of Directors regarding such practices have been
properly followed. 1recommend that the Board of Directors take the action requested in each case.

| Q9



PALOMAR
POMERADO
HEALTH
Pomerado Hospital Medical Staff Services ‘
15615 Pomerado Road
Poway, CA 92064
Phone - (858) 613-4664
FAX -(858) 613-4217

Rules and Regulations Amendment: Pomerado Hospital

3.5 If a complete history has been recorded and a physical examination performed prior to the patient’s
admission to the Hospital, either a dictated copy through the hospital or a reasonable durable, legible copy of
these reports may be used in the patient’s Hospital medical record, provided these reports may only be done by an
M.D. or D.O. for cases other than oromaxillofacial surgery, and for oromaxillofacial surgery the special case
permits oromaxillofacial surgeons to do the H&P provided that they have proper privileges, and that the history
and physical examination have not been performed more than seven (7) days prior for the same medical '
condition. ' '

New

3.5 If a complete history has been recorded and a physical examination performed prior to the patient’s
admission to the Hospital, either a dictated copy through the hospital or a reasonable durable, legible copy of
these reports may be used in the patient’s Hospital medical record, provided the history and physical examination
have not been performed more than seven (7) days prior for the same medical condition. These reports may only
be done (1) by an M.D or D.O for cases other than oromaxillofacial surgery, 2) for oromaxillofacial surgery the
special case permits oromaxillofacial surgeons to do the H&P provided that they have proper privileges, and 3)
for podiatric surgery the special case permits podiatric surgeons o do the H&P provided that they have the
proper privileges

/10



PALOMAR

POMERADO

HEALTH
Pomerado Hospital Medical Staff Services

15615 Pomerado Road
Poway, CA 92064
Phone — (858) 613-4664
FAX -(858)613-4217

Rationale for the proposed bylaw change.

Sec 14.3 “Mandated Amendments” of the Pomerado Hospital Medical Staff bylaws states: “In the event any amendment to
the bylaws...is required based on any provision of state or federal statute or regulation...such an amendment may be
approved by the Executive Committee and presented to the Board of Directors.....such amendment shall become effective
upon approval by the Board,...” Thus, in the face of a regulatory change, bylaws changes can occur quickly and efficiently.

In the current circumstance, prior to 10/05 Podiatrists were able to do H&Ps for podiatric surgery. Federal Medicare
regulations then changed specifying that H&Ps could be completed ONLY by a doctor of medicine, osteopathy, or an
oromaxillofacial surgeon.

Thus, due to a regulatory change our bylaws were amended to be in compliance. Now the Federal legislation has been
reversed and again allows Podiatrists to perform H&Ps for patients admitted to a general acute care hospital for podiatric
surgery.

In view of the above, the Medical Executive Committee at Pomerado hospital met and approved a change to the bylaws.
According to legal council, as the intent of the prior change to the bylaws was to meet regulatory compliance, and given
that that regulation has been changed, the bylaws may be immediately amended in compliance with sec. 14.3 referred to
above. The details of what has transpired follows.

The Federal Register (11/27/06), in a response to Podiatry in general stated: “It is not our intent for this revised change to
lead to a reduction in the pool of professionals who are qualified to perform the H&P. Instead, in an effort to reduce
burden, we are increasing the pool of individuals who can perform the H&P by allowing other qualified individuals who
have been granted privileges by the medical staff in accordance with State law to perform the H&P.”

“Effective Jan. 26, 2007, as a condition of participation in the Medicare program, the medical staff bylaws must require the
H&P be complete by a physician (as defined by 42 U.S.C. | 1395x), an oromaxillofacial surgeon, or other qualified
individual in accordance with state law and hospital policy.”

U.S.C. 1395x(r) defines “physician” as including a doctor of podiatric medicine for the purposes of certain specified
functions, including the provision of services in a general acute care hospital. However, the definition of physician is
limited to functions the podiatrist is legally authorized to perform according to the state. In other words, the state podiatric
practice act must authorize podiatrists to perform H&Ps. In addition, the California Code of Regulations for general acute
care hospltals provides that the H&P must be performed by “persons lawfully authonzed to do so by their respective
practice acts.” (22 C.C.R.|70717(c).

The California podiatric medicine act limits a podiatrist from performing an admitting H&P in an acute care hospital only
where doing so would violate Medicare regulations. Now that the Medicare regulation has changed (the revised federal
regulation specifically defining a “physician” who may complete an H&P to include a doctor of podiatry), our bylaws can
and should be revised.

Both Medicare regulations and the State practice act allow Podiatrists to complete an H&P for a podiatry patient
admitted to an acute care general hospital.

Ay



Informational: FANS Healthy Food

TO: PPH Board of Directors
MEETING DATE: March 12, 2007
FROM: Nancy Bassett, RN

Chair Human Resources Committee

BACKGROUND: Jana Markley and Tina Pickett provided the HR Committee with
information on menu changes at PMC and POM for employees and patients. The new menus
will provide labels such as “low fat”, “low carb”, etc so that everyone will be able to select food
that meets their nutritional goals.

BUDGET IMPACT: Not Applicable

STAFF RECOMMENDATION:
Presentation will be provided to the full PPH Board at their March 12 meeting.

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:
Individual Action:
Information: X

Required Time:




Update: Smoke Free Environment

TO: PPH Board of Directors
MEETING DATE: March 12, 2007
FROM: Nancy Bassett, RN

Chair Human Resources Committee

BACKGROUND:  Board Member Greer requested HR Committee discuss the possible

creation of a PPH Campus Non-Smoking Policy.

1. W. George announced that he met with an organization named, “Commumty Against
Substance Abuse.” This organization will provide free assistance to PPH when it is time to
begin communications to employees.

2. M. Covert is developing a non-smoking policy / proposal for presentation at the March 20
HR Committee meeting.

BUDGET IMPACT: Not Applicable
STAFF RECOMMENDATION:

COMMITTEE QUESTIONS:

L. Greer asked if M. Covert was receiving much opposition to PPH becoming a smoke-free

campus.

- M. Covert responded that employees are expressing more concerns about patients. However
he feels that there would be more opposition expressed if PPH becomes a smoke-free
campus.

COMMITTEE RECOMMENDATION:

Motion:
Individual Action:
Information: X

Required Time:




Informational: Compensation

TO: PPH Board of Directors
MEETING DATE: March 12, 2007
FROM: Nancy Bassett, RN

Chair Human Resources Committee

BACKGROUND: An update on management compensation procedures was provided to the -

Committee. M. Covert shared that the recommendations from SullivanCotter were

disappointing. The suggestions were basically the same as the current compensation structure.

As a result, PPH staff developed a new incentive plan.

Discussion included:

1. B. Tumner presented an overview of the incentive plan developed by PPH. The plan is
divided into two parts: Directors and above; Front Line Staff through Manager.

2. Committee members were provided information relating to the new incentive plan as
developed by PPH staff. It remains a document in progress.

3. Document to be presented at the March HR Committee meeting for recommendatmn at the

* April PPH Board meeting.

BUDGET IMPACT: Not Applicable

STAFF RECOMMENDATION:

COMMITTEE QUESTIONS:
N. Bassett asked if the new incentive program would increase the cost to PPH.
- B. Turner replied that the restructuring would keep the cost within the current parameters.
Bob Hemker was consulted prior to developing the program. Basically, the new incentive
comp program was developed using the funds allocated.

COMMITTEE RECOMMENDATION:

Motion:
Individual Action:
Information: X

Required Time:

1N’



Approval of 2007 Schedule

TO: PPH Board of Directors -
MEETING DATE: March 12, 2007
FROM: Community Relations Committee on February 16, 2007

BY: Gustavo Friederichsen

BACKGROUND: Gary Powers asked for approval to the proposed schedule for the
2007 Community Relations Board Committee Meetings. A brief
discussion ensued stating that the meetings would continue to take
place every other month and the new start time of 12:15p.m . was
also addressed. The committee unanimously agreed to the
schedule and Dr. Larson made a motion to approve withTed
Kleiter seconding.

BUDGET IMPACT: None

COMMITTEE RECOMMENDATION:

Information: X

1<



Community Relations Committee
Meeting Schedule ~ 2007

Date Location
February 16, 2007.....cceuetreernssresseussssessnseses INNOV, MEETING ROOM A
APl 20, 2007. coevevuuseressesssemsenerssssss ssssssnssssssssss INNOV, MEETING ROOM A
JUNE 15, 2007 coveuensemsarcessssssamsmssss sesssassassssases INNOV, MEETING ROOM A
AUGUSE 17, 2007. cervrsserressnserienses <sssssnnnnnesssINNOV, MEETING ROOM A
OCLObET 48, 2007 ....verersrssecssecressssesssnssess INNOV, MEETING ROOM A
INNOV, MEETING ROOM A

December 21, 2007.......cccimmmeeeccasne caseasnncaranaces

Mgeting begins promptly at 12:15 p.m.

IS



Overall Television Campaign

TO:

MEETING DATE:

FROM:

BY:

BACKGROUND:

PPH Board of Directors
March 12, 2007
Community Relations Committee on February 16, 2007

Gustavo Friederichsen

Gustavo Friederichsen reported on Palomar Pomerado
Health’s overall TV Campaign including The Cardiac
Alert Public Service Awareness Campaign as well as
PPH Broadcast Spots. Gustavo shared a draft of the new
PSA spot that will air on television as well as on hospital
TV monitors. This spot is part of a yearlong campaign to
promote the importance of what to do to get the word out
to people on how to handle a suspected heart attack. The
PSA educates the public to “dial don’t drive”. *The new
PPH broadcast spots introduce the newly overhauled web
site to the public. These spots aired during minutes
leading up to the Super bowl Game and will air at other
prime times. |

BUDGET IMPACT: None

STAFF RECOMMENDATION: For information purposes only

| COMMITTEE RECOMMENDATION:

Information:

X

[
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2007 Marketing Communications and Legislative Strategies

TO: PPH Board of Directors
MEETING DATE: March 12, 2007
FROM: Community Relations Committee on February 16, 2007

BY: Gustavo Friederichsen

BACKGROUND: Gustavo Friederichsen reported on the 2007 Marketing,
Communications and Legislative Strategies. His report
to the Committee included branding, cardiology, PMC,
POM, consumer communications, media training, cable
partnership, web redesign, system new movers campaign,
service line marketing, legislative strategies, recognition
strategies, Foundation communications and theatre
strategy.

BUDGET IMPACT: None

STAFF RECOMMENDATION: For information purposes only

COMMITTEE RECOMMENDATION:

Information: X




Campus Updates

TO: PPH Board of Directors
MEETING DATE: March 12, 2007
FROM: Community Relations Committee on February 16, 2007

BY: Gustavo Friederichsen

BACKGROUND: Tami Weigold reported to the Committee on Campus
updates for Pomerado Hospital and reported for Janet
Gennoe on updates regarding Palomar Medical Center’s
image campaign. Tami reported that the 2007 Women’s
conference is half way sold out and has only been
advertised in HealthSource/BabySource. She also shared
that street flags are coming for both campuses. These
flags highlight recognitions that our system has been
awarded. Also reported was that our Mission and Vision
Statement plaques being redone with a more elegant
engraved look. :

BUDGET IMPACT: None

STAFF RECOMMENDATION: For information purposes only

COMMITTEE RECOMMENDATION:

Information: X




Monthly Reports

TO: PPH Board of Directors

MEETING DATE: March 12, 2007

FROM: Community Relations Committee on February 16, 2007
BY: Gustavo Friederichsen

BACKGROUND: Monthly reports were respectively presented to the
Community Relations Committee. Included were
Marketing/Public Relations, HealthSource , Community
Outreach and Media Relations for the months of
December 2006 and January 2007.

BUDGET IMPACT: None

STAFF RECOMMENDATION: For information purposes only

COMMITTEE RECOMMENDATION:
!

Information: X

Filename: Monthly Reports. form A




PMC West Design Update

TO: PPH Board of Directors
DATE: March 12, 2007
FROM: Joint BOD/Strategic Plannihg Committee on February 20, 2007

BY: Marcia Jackson, Chief Planning Officer
Mike Shanahan, Director Facilities Planning & Development

BACKGROUND: This agenda item consisted of a design update for PMC West. The update
covered the exterior design as well as public spaces design, including lobbies.

The design update included an environment of care overview, as well as updates on progress on the
main lobby design, the patient tower design, the environmental graphic design, lighting design, and
exterior envelope design. Our goal is to start actual construction by January 2008. The overall
design development is complete, with ongoing refinements in the interiors and-detailing. The
Building Information Model (BIM) was introduced, which is at the forefront of the design industry,
and is more than the typical 3-D CAD model, and provides coordinated, consistent, and computable
data about a Virtual Building. This model identifies potential conflicts before they’re in the field,
saving time and money.

The Committee reviewed presentations on signage and wayfinding, as well as lighting and new
technologies involved with lighting. The conservatories were emphasized as a unique aspect of the
hospital exterior.

The Board likes the presentation, and suggested a signature element to the facility; some type of
identifying touch or design element.

The architects will continue to work on the refinement of the details.

COMMITTEE RECOMMENDATION:

Information: X

PMC West Design Update Form A to BOD

1)\




Strategic Planning Committee

2007
Meeting Schedule
TO: PPH Board of Directors
DATE: March 12, 2007
FROM: Strategic Planning Committee on February 20, 2007
BY: Marcia Jackson, Chief Planning Officer

BACKGROUND: The Strategic Planning Committee established a tentative 2007
meeting schedule. In 2006, the Committee met on the third Tuesday of each month at
6:00 p.m.

This schedule will be maintained, with Committee meeting on the third Tuesday of each
month at 6:00 p.m., with the following exceptions/changes:

May Committee meeting to be held on MAY 22 at PMC in Graybill Auditorium
June Committee meeting to be held on JUNE 12 at POM in Conference Room E
July Committee meeting to be held on JULY 24 at POM in Conference Room E
August Committee meeting to be held on AUGUST 14 at POM in Conference Room E

The attached 2007 Strategic Planning Committee Meeting Schedule was formally
adopted.

COMMITTEE RECOMMENDATION:

Information: X

Strategic Planning Committee 2007 Meeting Schedule Form A to BOD
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Strategic Planning Committee

Meeting Schedule ~ 2007

Date | Location
JANUARY MEETING CANCELLED PER DECEMBER 2006 MEETING
February 20, 2007 .........ceeeveeeererserseeeseeeeieseeeseeseneesans POM ~E
March 20, 2007.........ceeeeeeeeeeeeieeeeeeereeeeeeereessesseseesenenas PMC - GB
April 17, 2007.......ccuv.ene... e POM - E
May 22, 2007 .....cccuicemniirinennniensssisnsssssnnssrsonserensnsennns PNC - GB
June 12, 2007 .......cccvevmreererernens eidhrenrnanshaninensinsennnanis POM -E |
JUIY 24, 2007 .....ceeeeeeeeeeeeeeeeeeeeeeeneesesseeseesenreseessnessseens POM - E
August 14, 2007 .......cccerrveeverenens Cedenirenins e enens POM - E
September 18, 2007 ......cccvoviiiiiii e PMC - GB
OCHODEF 16, 2007, rveeereeeereereeesseseeeeees e ieesee s POM - E
NOVEMbEr 20, 2007 .........veeeeeerreeersereeeeesesessesennns ....PMC - GB
December 18, 2007 .......ccvvveieiiiiierieieieririnernrsernennnns ...POM - E

Meeting begins at 6:00 p.m., and dinner will be provided at 5:30 p.m., via the
cafeteria line at POM, and will be served in the meeting room at PMC. Please
allow enough time prior to the 6:00 p.m. start time to get your food and be seated.

Revised 2-26-07
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Review & Approve Committee Bylaw Section & Position Description

TO: PPH Board of Directors

DATE: March 12, 2007

FROM: Strategic Planning Committee on February 20, 2007
BY: Marcia Jackson, Chief Planning Officer

BACKGROUND:  Annually, each Board Committee is to review and approve the sections of
the Bylaws and Position Description pertaining to the Committee.

The Committee reviewed and discussed the Bylaws and Position Description. Dr. Rivera
motioned to accept as presented, Bruce Krider seconded, and the motion to review and approve
the existing sections of the Bylaws and Position Description pertaining to the Committee was
carried unanimously.

COMMITTEE RECOMMENDATION:

Information: X

Review & Approve Committee Bylaw Section & Position Description Form A to BOD
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BOARD QUALITY REVIEW COMMITTEE

Meeting Dates, 2007
TO: Board of Directors
DATE: March 12, 2007
FROM: Quality Review Committee, February 13, 2007
BY: Opal Reinbold, Chief Quality Officer
BACKGROUND: The Board Quality Review Committee discussed the installation of

meetings for 2007.

As of February 13, 2007, the Committee agreed to change the

standing meeting from the 2™ Tuesday of each month to the 3" Tuesday of each month.

Meetings will continue to take place from 12:00 Noon to 2:00 p.m.

Please see the following schedule for 2007:

DATE LOCATION DATE LOCATION

Tuesday Conference Room Monday Conference Room
PMC

January 9 Administration CR 1 July 17 TBD
PMC i o

February 13 Administration CR 1 August 21 D ll
PMC

March 20 Graybill Back September le TBD

April 17 TBD October 16

May 15 TBD November 20

June 19 TBD December 18

BUDGET IMPACT: None

STAFF RECOMMENDATION: As agreed by Committee

COMMITTEE QUESTIONS: None

COMMITTEE RECOMMENDATION:
Motion:

Individual Action:

Information: X

Required Time:

u\my docs\pph bd mtgs 2007\reg bd mtg 03-12-07\qr bod narrative 2007 schedule.doc



Status of the Internal Audit Committee

TO: Board of Directors

DATE: March 12, 2007

FROM: Internal Audit Committee, February 22, 2007
BY: Thomas Boyle, Director Internal Audit Services

BACKGROUND: Informational.

Approved minutes of November 2, 2006 Internal Audit Committee meeting

2. Discussed Sarbanes Oxley recommendations vs. PPH practices
3. Annual Review and approval of:
. Internal Audit Committee Charter
. Internal Audit Committee Role and Responsibilities
4. Action to solicit RFP for external accounting firm
« Discussed the use of local/regional accounting firms.
5. Presented for information Audit Planning Considerations for 2007
6. Reviewed quarterly Activity Report .
Budget Impact: None
Staff Recommendation: None
Committee Questions: None
Next Meetings: To be determined

COMMITTEE RECOMMENDATION:

Motion:

Individual Action:

Information: X

Required Time:

audit bod narrative 2-22-07



Governance Committee
Meeting Schedule 2007

TO:
DATE:
FROM:
BY:

BACKGROUND:

BUDGET IMPACT:

STAFF

Board of Directors

March 12, 2007

Governance Committee

Christine Meaney, Secretary to Committee

In order to establish Governance Committee Meetings for 2007,
the Committee was requested to consider the most feasible times,
bearing in mind frequency, ie., currently bi-monthly, or quarterly,
including day/time.

Following discussion and review of calendars, the 3 Friday of
each alternate month (bi-monthly) from 8:30 a.m. — 10:30 a.m. at
Palomar Medical Center, Escondido, commencing Friday, April
20, 2007 was suggested and agreed as being workable for the
board committee members.

Meetings are currently determined to be:

Friday, April 20;

Friday, June 15;

Friday, Aug 17;

Friday, Oct 19;

Friday, Dec 21

commencing 8:30 a.m. at Palomar Medical Center, Escondido,
(with Administrative Conference Room #2 having since been
scheduled for all of above meetings).

None

RECOMMENDATION: Informational

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:
Individual Action:
Information:

Required Time:

Filename: u\my docs\reg bd mtgs\mar 07\bd gov cttee narr mtg dates:cdm
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Governance Committee
Annual Review of PPH Bylaws

TO:
DATE:
FROM:
BY:

BACKGROUND:

BUDGET IMPACT:

Board of Directors

March 12, 2007

Governance Committee, February 20, 2007
Christine Meaney, Secretary to Committee

PPH Board Bylaws are reviewed annually. The Governance
Committee was requested to review the Governance Committee
section of those Bylaws. No amendments were foreseen for 2007.

During review, reference was made to Section 6.2.2 Governance
Committee: (c) Duties: (iii) “Review any initiation of legislation”.
Discussion ensued on the potential for a possible lobbyist/lobbyist
intern and/or mass mailings from the district regarding relevant
future legislation. The Committee Chairman would follow up
regarding lobbying aspects.

The Committee approved the current wording of the Governance
Committee section of the Bylaws, without amendment.

None

STAFF RECOMMENDATION: Informational

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:
Individual Action:
Information:

Required Time:

Filename: u\my docs\pph bd mtgs 07\mar 07\bd gov narr gov bylaws review:cdm



Governance Committee
Board Member Position Descriptions

TO:

DATE:

FROM:

BY:

BACKGROUND:

BUDGET IMPACT:

Board of Directors

March 12, 2007

Governance Committee, February 20, 2007
Michael Covert, CEO

Per the January 29, 2007 Annual Board Self-Evaluation Meeting,
during which the PPH Board Member Position Descriptions were
reviewed, it was agreed that these should indicate throughout that
the Board provides “oversight” under each of the “Function”
paragraphs at the beginning of each Position Description, and that
the word “oversight” should be included in those paragraphs where
it did not occur. In-addition, the word “ensure” was occasionally
misspelt “insure”, and should be corrected.

The Committee was in agreement with these amendments and that
the PPH Board Member Position Descriptions as amended, would
be incorporated into a “Board Responsibilities” Policy, whereby

these generic Board responsibilities (Position Descriptions) would
be reviewed annually by the Board at its Self-Evaluation Meeting.

In addition, reference was made to the development of a new
Board Peer Review evaluation tool and comparisons with other
similar instruments, to be brought to an upcoming Governance
Committee meeting.

None

STAFF RECOMMENDATION: Informational

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:

Individual Action:

Information:

Required Time:

Filename: u\my docs\pph bd mtgs 07\mar 07\bd narrative bd position descrpns:cdm



Governance Committee
Proposed Board Policies

TO: Board of Directors

DATE: March 12, 2007

FROM: Governance Committee, February 20, 2007
BY: Michael Covert, CEO

BACKGROUND: As a result of the January 29, 2007 Annual Board Self-Evaluation
meeting, the CEO discussed proposed Board Policies as follows:

(1) Monitoring new programs/services in conjunction with
Finance and Strategic Planning Committees;
(i1)  Board role in Fund Development/Philanthropy
Following discussion, it was generally agreed to bring relevant
draft Board policies to Governance Committee for review.
BUDGET IMPACT: None

STAFF RECOMMENDATION: Information

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:
Motion:

Individual Action:

Information: X

Required Time:

Filename: u\my docs\pph bd mtg 07\mar 07\bd narr proposed bd policies:cdm
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Governance Committee
Proposed Board Goals

TO:

DATE:

FROM:

BY:

BACKGROUND:

BUDGET IMPACT:

Board of Directors

March 12, 2007

Governance Committee, February 20, 2007

Michael Covert, CEO

Following the January 29, 2007 Annual Board Self-Evaluation

meeting, the CEO presented four draft proposed Board Goals for
discussion that included the Board overseeing a formal Strategic

~ Planning Policy, a Physician Competition/Conflict of Interest

Policy, a potential annual Community Benefits Workshop and,
through Finance Committee, establishing a formal process of
review of all new programs.

Following discussion, two additional goals were suggested, these
being updating the Board peer review self-assessment instrument,
and the annual CEO subjective survey; in addition to creation of
and access to, a PPH website intranet portal for the Board.

It was generally agreed that these six draft Board Goals be
finalized and brought back to the Committee for potential

review/approval.

None

STAFF RECOMMENDATION: Information

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:

Individual Action:

Information:

Required Time:

Filename: w\my docs\pph bd mt 07\mar 07\bd narr proposed bd goals:cdm
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Governance Committee
In-House Legal Counsel Update

TO: Board of Directors
DATE: March 12,2007
FROM: Governance Committee
BY: Michael Covert, CEO

BACKGROUND: In follow-up to the need for PPH in-house legal counsel regarding
certain legal matters, the CEO provided an update on recruitment
noting that if some Board members wished to interview with the
candidates, he would schedule them into the process.

BUDGET IMPACT: None
STAFF

RECOMMENDATION: Informational
COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:
Motion:

Individual Action:

Information: X

Required Time:

Filename: u\my docs\pph bd mtg 07\mar 07\bd gov narr legal counsel:cdm
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Governance Committee
Board Educational Schedule 2007

TO:

DATE:

FROM:

BY:

BACKGROUND:

BUDGET IMPACT:

STAFF

Board of Directors
March 12, 2007
Governance Committee
Michael Covert, CEO

The proposed Board Educational Schedule for 2007 was provided
to the Committee for information, including discussion on relevant
upcoming conferences if any, and possible speakers, that may be of
interest to the Board.

It was suggested that possible monthly Board educational sessions,
including quarterly verbal presentations by Board members who
had attended various recent conferences/off-site events that would
keep the Board apprised of relevant information/feedback, might
also be of interest.

On behalf of the Committee Chairman, the Board Office would
send a note to the Board seeking input on areas of interest (for
example, educational aspects of DaVinci, Gamma, etc. allowing

- the Board to be fully informed on such projects), as well as their

preference for time of day for all educational sessions (either
lunchtime or evening), and day of the week. A list of upcoming
conferences of interest would also be included. This matter is in
process and responses will be reviewed by the CEO and the
Assistant to the Board.

None

RECOMMENDATION: Informational

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:

Individual Action:

Information:

Required Time:

Filename: u\my docs\pph bd mtg 07\mar 07\bd gov narr edcnl schedule:cdm
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Kaiser Permanente Surgical Volumes

TO: Board of Directors
FROM: Board Finance Committee
Tuesday, February 27, 2007

MEETING DATE: Monday, March 12, 2007

BY: Lorie Shoemaker, RN, MSN, CNAA-BC, Chief Nurse Executive
Kimberly Dodson, RN, SLA Perioperative Services

Background: The Kaiser orthopedic surgeons began performing total joint
replacements at Pomerado Hospital in October, 2005. The expected volume was 4 to 6
cases per week. From January 2006 to July 2006, Kaiser surgeons performed 113 cases.
Kaiser’s preference is to utilize Palomar Medical Center, where they already had
attending physicians on staff, for the orthopedic cases. Gerald Bracht and Kim Dodson
have been working with Kaiser Leadership to begin scheduling surgical cases at PMC
beginning April 2007. Expected volume is 2-3 cases initially, gradually increasing to 6
cases by mid to late summer.

Budget Impact: Surgical volume at Pomerado Hospital this fiscal year is
approximately 200 cases below anticipated. 4th quarter cases at Palomar Medical Center
is anticipated to be between 35 and 40.

Staff Recommendation: Information only

Committee Questions:

COMMITTEE RECOMMENDATION:
Motion:

Individual Action:

Information: X

Required Time:

Form A — Kaiser Surgical Volumes



Governance Committee
Action: Annual Review of PPH Bylaws Relating to HR Committee

TO: Board of Directors

MEETING DATE: March 12, 2007

FROM: _ Govemance. Committee, February 20, 2007
BY: Christine Meaney, Secretary to Committee
BACKGROUND:

PPH Board Bylaws are reviewed annually. The Human Resources Committee met on
January 16, 2007 to review section 6.2.3 that relates to the Human Resources Committee.

Subsequently, the Governance Committee at its meeting February 20, 2007 was requested to
review the recommended changes to HR Committee’s section of PPH Bylaws as follows:

Change to include the word “Human Resources”:
(c¢) Duties. (i) .... Including initiating special Human Resources studies;

Additions to include a new section:
(d) Meeting requirements. HR Committee to meet a minimum of six (6) times per year:
more often if needed.

BUDGET IMPACT: None
COMMITTEE RECOMMENDATION: Board approval requested

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion: X
Individual Action:

Information:

u\my docs\pph bd mtgs 07\mar 07\bd gov narr hr bylaws review
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STANDING COMMITTEES

6.2.3 Human Resources Committee.

() Voting Membership. Membership shall consist of no more than three

members of the Board and one alternate. The alternate shall attend
Committee meetings and enjoy voting rights only in the absence of a
voting Committee member.

(b)Non-Voting Membership. The President and Chief Executive Officer,
Chief Human Resources Officer, the Chief Administrative Officers
Palomar Medical Center and Pomerado Hospital and the Chief Nurse
Executive.

(c)Duties. The duties of the Committee shall include but are not limited to:

)

(i)

(iii)

@v)

™)

(vi)

Make recommendations to the President and Chief Executive
Officer and the Board to improve communications among the
Board, Medical Staffs, District employees and auxiliaries,
including initiating _@ciall\stidﬁs; (per wording)
Maintain ultimate oversight of annual performance reviews of
all District officers and employees and, in the appropriate
circumstances and upon request by the Board make a report
of such reviews to the Board; and

Review annually those policies and procedures within its
purview and report the results of such review to the
Governance Committee. Such reports shall include
recommendations to the Board regarding modification of
existing or creation of new policies and procedures; and

Review and make recommendations to the Board regarding
compensation, incentive, and benefit plans offered to District
Officers and other employees.

Ensure that all special studies and recommendations/proposals
are in alignment with the PPH mission, vision and strateglc
plan as well as government regulations.

Perform such other duties as may be assigned by the Board.

ADD (d)Meeting Requirements. (per wording)
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Purchase of Land and Building at

975 South Andreasen, Escondido, CA

- TO: Board of Directors
* FROM: Board Finance Committee
Tuesday, February 27, 2007
MEETING DATE: Monday, March 12, 2007
BY: Bob Hemker, CFO

Background: The property at 975 South Andreasen, Escondido, CA—which is adjacent to the new
Warehousing & Supply Chain Services building at 2227 Enterprise in Escondido—recently came onto the
market, presenting Management with an opportunity to group certain system-wide support services of the
District into a “clustered” model at that location.

Utilizing the services of a Real Estate broker, the property was evaluated for suitability and
appraisal of value. It was determined that the property—land & building (See attached)—would be an
appropriate site onto which such services (including—but not limited to—Dietary Services, Security, EVS,
Plant Ops and BioMed) could be relocated, as it is ideally located in proximity to both the ERTC campus
site and the Warehousing building, and it will serve those and the other existing hospital and business
locations of the District well. The property is currently zoned for the intended use.

After having the value of the property determined by Third Party appraisal, Management entered
into negotiations via a Letter of Intent to Purchase, conditioned upon Board of Director approval and
certain Due Diligence. To date, an agreement with the Seller with regard to a purchase price has not yet
been reached. The asking price for the 19,215 square-foot building is $3.17 million ($1.6497 per sq ft).

Board of Director approval is requested, authorizing Management to proceed with negotiations for
the purchase, subject to the satisfactory completion of due diligence and acceptable purchase price and
terms.

Budget Impact: Not to exceed $3.17 million of FMP Capital Funds for the purchase of the property
known as 975 South Andreasen, Escondido, CA.

Staff Recommendation: Staff recommends approval of the acquisition, subject to satisfactory price,
- terms and requisite completion of due diligence.

Committee Questions:

COMMITTEE RECOMMENDATION: The Board Finance Committee recommends that Management be
instructed to continue and complete negotiations for the purchase of the land and building known as
975 South Andreason, Escondido, CA, subject to acceptable market conditions, terms, due diligence and
final Board approval.

Motion: X
Individual Action:
Information:
Required Time:

Farm A _ Q78 Q@ Andreacan Ann ‘ /k,)



FOR SALE 19,215 Square Feet

975 S. Andreasen Drive, Escondido, CA 92029

FREESTANDING
INDUSTRIAL/R&
BUILDING

New freestanding Industrial/R&D building with extensive glassline
Approximately 6,000 square feet of two (2) story HVAC office area

Approximately 3,000 square feet of bonus mezzanine area

For more information

Truck Loading: 2 dock high doors & 2 grade level loading doors (12'x14’)
please contact:

Power: 1200 amps, 277/480 V - 3 Phase
Barry Hendler

760.431.4219
bhendler@breb.com

Clear Height: 24'8"

Sale Price: $3,170,000 . .
Mike Erwin .

760.431.4231
merwin@breb.com

MISSION AVE

Justin Beattie
760.431.4229
VALLEY PRWY_}- jbeattie@breb.com

WASHINGTON

Independenily Owned and Operated
Grubb & EliisIBRE Commercial. 705 Palomar Airport Drive, Suite 100 Carisbad, CA 92011  760.431.4200 760.431.7656, fax www.brecommercial.com

Information comtained herein has been obtained from sources we deem reliable. We have mo reason fo doubt its accuracy, but we do not guaramter 1.
)

e Grubb:Ellis swcomee LOCAL PRESENCE GLOBAL REACH

Prosssy Sonwsons Worldrside
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232-051-07, 232-051-08

Parcel Number:
Legal Description:

Por lot 6 sec 20 T12S R2W SBM + easements

County: San Diego
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