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The mission of Palomar Pomerado Health
is to heal, comjfort and promote health
in the communities we serve.

A California Health Care District (Public Entity)



PALOMAR POMERADO HEALTH
BOARD OF DIRECTORS

Marcelo R. Rivera, MD, Chairman

Bruce G. Krider, MA, Vice Chairman
§ Linda C. Greer, RN, Secretary
; » T. E. Kleiter, Treasurer

Nancy L. Bassett, RN, MBA
Alan W. Larson, MD
Gary L. Powers
Michael H. Covert, President and CEO

Regular meetings of the Board of Directors are usually held on the second Monday
. of each month at 6:30 p.m., unless indicated otherwise
For an agenda, locations or further information
call (858) 675-5106, or visit our website at www.pph.org

MISSION STATEMENT

The Mission of Palomar Pomerado Health is to:
Heal, Comfort, Promote Health in the Communities we Serve

VISION STATEMENT

' Palomar Pomerado Health will be the health system of choice for patients, physicians and employees,
recognized nationally for the highest quality of clinical care and access to comprehensive services

CORE VALUES

Integrity ’
To be honest and ethical in all we do;, regardless of consequences

, Innovation and Creativity
To courageously seek and accept new challenges, take risks, and envision new and endless possibilities

Tearmwork
To work together toward a common goal, while valuing our difference

Excellence ,
To continuously strive to meet the highest standards and to surpass all customer expectations

Compassion :
To treat our patients and their families with dignity, respect and empathy at all times and
to be considerate and respectful to colleagues

Stewardship _
To inspire commitment, accountability and a sense of common ownership by all individuals

Affiliated Entities

Escondido Surgery Center * Palomar Medical Center * Palomar Medical Auxiliary & Gift Shop * Palomar Continuing Care Center *
Palomar Pomerado Health Foundation * Palomar Pomerado Home Care * Pomerado Hospital * Pomerado Hospital Auxiliary & Gift Shop *
San Marcos Ambulatory Care Center * Ramona Radiology Center * VRC Gateway & Parkway Radiology Center * Villa Pomerado
. Palomar Pomerado Health Concern* Palomar Pomerado Health Source*Palomar Pomerado North County Health Development, Inc.*
e  North San Diego County Health Facilities Financing Authority*
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PALOMAR POMERADO HEALTH

BOARD OF DIRECTORS
REGULAR MEETING AGENDA
Monday, April 16, 2007 Palomar Medical Center
Graybill Auditorium
Commences 6:30 p.m. 555 East Valley Parkway

Escondido, California
Mission and Vision
“The mission of Palomar Pomerado Health is to heal, comfort and
promote health in the communities we serve.”

“The vision of PPH is to be the health system of choice for patients,
physicians and employees, recognized nationally for the highest quality
of clinical care and access to comprehensive services.”

Time Page
1. CALL TO ORDER
11. OPENING CEREMONY 2 min
A. Pledge of Allegiance
1. PUBLIC COMMENTS 5
(5 mins allowed per speaker with cumulative total of 15 min per group — for
further details & policy see Request for Public Comment notices available
in meeting room).
1V. * MINUTES 2 1-23
Regular Board Meeting — March 12, 2007
Special Board Annual CEO Evaluation FY 06 — March 27, 2007
Joint Board/Strategic Planning Committee — February 20, 2007 '
Special Board Annual CEO Evaluation FY 06 — February 15, 2007
Special Board Annual Self-Evaluation 06 — January 29, 2007 (Separate cover)
Special Board Meeting — January 27, 2007
V. * APPROVAL OF AGENDA 10 accept the Consent Items as listed 5 24-86
A. Consolidated Financial Statements
B. Revolving Fund Transfers/Disbursements — February 2007
1. Accounts Payable Invoices $22,745,860.00
2. Net Payroll 9.047.689.00
Total $31,793,549.00
C. Ratification of Paid Bills /CONTD...

“In observance of the ADA (Americans with Disabilities Act), please notify us at 858-675-5106,
48 hours prior to the meeting so that we may provide reasonable accommodations”

Asterisks indicate anticipated action;
" Action is not limited to those designated items.



Regular Board Meeting Agenda, April 16, 2007

D. February 2007 & YTD FY 2007 Financial Report

E. Transfer of 1997 Ford E-350 Van to Biamba Marie Mutombo Hospital Research Center
F. Physician Recruitment Agreement — Sudabeh Moein, MD, FACOG

VI. PRESENTATIONS -

A.  Annual Safety Report

15
- Kevin Matsukado, District Security and Safety Officer
- Jeffrey Cleek, District Safety Officer
VIL REPORTS
A. Medical Staffs 15

* 1. Palomar Medical Center — Robert D. Trifunovic, M.D.

87-102
a. Credentialing/Reappointments '
b. Dept of Medicine Rules & Regulations
¢. Medical Staff Bylaws, Rules & Regulations
d. Dept of Orthopaedic Surgery/Rehabilitation Rules & Regulations

* 2. Escondido Surgery Center — Marvin W. Levenson, M.D. 103-104
a. Credentialing/Reappointments

* 3 Pomerado Hospital — Benjamin Kanter, M.D. 105-106

a. Credentialing/Reappointments

B. Administrative

1. Chairman of Palomar Pomerado Health Foundation — A4 Stehly

a. Update on PPHF Activities 5 Verbal Report

2. Chairman of the Board — Marcelo R. Rivera, M.D.

10 Verbal Report
a. Upcoming CHA & AHA Meetings, Washington, DC May 5-9

3. President and CEOQ — Michael H. Covert, FACHE

10 Verbal Report

a. In-house Legal Counsel update

Asterisks indicate anticipated action;
Action is not limited to those designated items.
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Regular Board Meeting Agenda, April 16, 1007

VIIIL. INFORMATION ITEMS (Discussion by exception only) 107-128

A. Fidelity Communications Human Resources
B. Smoke Free Environment ' Human Resources
C. Compensation Human Resources
D. Professional Enhancement Program (PEP) Human Resources
E. New Employee Referral Campaign Human Resources
F. Insights to Excellence Program Human Resources
G. Educational Session Facilities and Grounds
H. Project Updates Facilities and Grounds
1. Date/Time/Location of Next Meeting Facilities and Grounds
J. Meeting Dates, 2007 Quality Review
K. Proposal to Achieve Joint Commission Stroke

Center Certification Strategic Planning
L. Imaging Joint Venture Strategic Planning
M. Physician Development Plan Update & Manpower Study Strategic Planning

IX. COMMITTEE REPORTS -
A. Finance Committee — Director T. E. Kleiter, Chair 5
*. 1. Approval: Robotic Surgery Proposal da Vinci 129-134
Surgical System ‘
* 2. Resolution No. 04.16.07 (01) — 02 Authorizing the 135-137

Acquisition of the Land and Building known as
975 South Andreasen, Escondido, California,
Subject to the Final Acceptance of the Standard
Offer and Agreement and Completion of Due

Diligence
* 3, Approval: Incentive Compensation Plan 138-140
X. BOARD MEMBER COMMENTS/AGENDA ITEMS
FOR NEXT MONTH
XI. ADJOURNMENT

Asterisks indicate anticipated action;
Action is not limited to those designated items.
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PALOMAR POMERADO HEALTH
CONSOLIDATED DISBURSEMENTS

FOR THE MONTH OF
FEBRUARY 2007
02/01/07 - TO 02/28/07 ACCOUNTS PAYABLE INVOICES $22,745,860.00 |
02/09/07 TO 02/23/07 NET PAYROLL _$9,047,689.00

$31,793,549.00

| hereby state that this is an accurate and total listing of all accounts payable, patient refund
and payroll fund disbursements by date and type since the last approval.

7 CHIEF FINANCIAL OFFICER

APPROVAL OF REVOLVING, PATIENT REFUND AND PAYROLL FUND DISBURSEMENTS:

Treasurer, Board of Directors PPH

" Secretary, Board of Directors PPH

This approved document is to be attached to the last revolving fund disbursement page of the
applicable financial month for future audit review. '

cc: M. Covert, G. Bracht, R. Hemker, J. Flinn

PRv=



| February 2007 & YTD FY2007 Financial Report |

TO: Board of Directors

FROM: Board Finance Committee
Tuesday, March 27, 2007

MEETING DATE: Monday, April 16, 2007

BY: Robert Hemker, CFO

Background: The Board Financial Reports (unaudited) for February 2007
and YTD FY2007 are submitted for the Board'’s approval.

Budget Impact: N/A
Staff Recommendation: Staff recommends approval.

Committee Questions:

COMMITTEE RECOMMENDATION: The Board Finance Committee
recommends approval of the Board Financial Reports (unaudited) for
February 2007 and Fiscal YTD 2007.

| Motion: x

Individual Action:

Information:

Required Time:

Form A - Financial Report.doc
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