PA LOMAR
POMERADO
HEALTH

'BOARD OF DIRECTORS
AGENDA PACKET

November 17,2003

The mission of Palomar Pomerado Health
is to heal, comfort and promote health
- in the communities we serve.

A California Health Care District (Public Entity)



PALOMAR POMERADO HEALTH
BOARD OF DIRECTORS -

Alan W. Larson, MD, Chairman
T. E. Kleiter, Vice Chairman
Nancy Scofield, Secretary
A : Marcelo Rivera, MD, Treasurer
" ’ . Nancy L. Bassett, RN, MBA -
Michael Berger, MD _
. BruceG.Krider .
Michael H. Covert, President and CEO

Regular meetings of the Board of Directors are held on the second Monday
~ ™ ofeach month at 6:00 p.m. B
For an agenda, locations or further information = -
call (858) 675-5106

MISSION STATEMENT S i

. The Mission of Palomar Pomerado Health is to: _
Heal, Comfort, Promote Health in the Communities we Serve

VISION STATEMENT

Palomar Pomerado Health will have the highest patient satisfaction in California.

'CORE VALUES

Integﬁ'ty : : .
To be honest and ethical in all we do, regardless of consequences’ -

. , Innovation and Creativity L
To courageously seek and accept new challenges, take risks, and envision new and endless possibilities - -

: ~ Teamwork _ '
To work together toward a common goal, while valuing our difference.

S : Excellence ' .
To continuously strive to meet the highest standards and to surpass all customer expectations .

' : Compassion A :
To treat our patients and their families with dignity, respect and empathy at all times and
’ : to be considerate and respectful to colleagues ,

Stewardship 5
To inspire commitment, accountability and a sense of common ownership by all individuals
Affiliated Entities
Escondido Surgery Center * Palomar Medical Center * Palomar Medical Auxiliary & Gift Shop * Palomar Conﬁnuing Care Center *

Palomar Pomerado Health Foundation * Palomar Pomerado Home Care * Pomerado Hospital * Pomerado Hospital Auxiliary & Gift Shop *
Palomar Pomerado Health Concern * Ramona Radiology Center * VRC Gateway & Parkway Radiology Center * Villa Pomerado

uiemplatesibd zgenda inner cover sheet template:cdm
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‘PALOMAR POMERADO HEALTH
" BOARD OF DIRECTORS -
REGULAR MEETING AGENDA

Monday, November 17, 2003
Open Sessmm 6: 00 p. m.

_ Pomerado Hospltal
" 15615 Pomerado Road

Poway, Cahfornia

.

CALL TO ORDER L

II. PENING CEREMON’Y
. A Pledge of Allegiance

" B. Recitation— Chaplain David Walden
C Mission & Vision - Board Member

“The mission of Panmar Pomerado Health i. is 0 heal, comfbrt and
promote health in the commumnes we serve.

“The vision is that Palomar Pomerado Health w1II have the hlghest
panent satisfaction in California.”

. - OATH OF OFFICE :
o - administered by Bob Crouch, Foundation Board Member
- Bruce G. Krider- '

IV. = ESTABLISHMENT OF QUORUM

V. PUBLIC COMMENTS

- (5 mins allowed per speaker- with cumulative total of 15 min per group - for

further details & policy see Request for Public Comment notices available .
in meeting room). : : : ‘

VL. * M]NUTES

~ Regular Meeting — October 20, 2003 (separ}te{over) P"’M
* Special Meeting — September 24, 2003

Special Meeting — PPH/PPHF Joint Board Retreat, September 27 2003

VI. * CONSENT AGENDA

A. Consolidated Financial Statements
B.  Revolving Fund Transfers/Disbursements - August 2003

1 Accounts Payable Invo1ces - $19,618,778.35-
2. Patient Refunds 364,219.80
3. Net Payroll : __L_S_l_’LﬂQ_.QQ

Total £27.500,577.15

Ratification of Paid Bills -
September 2003 & YTD FY 2004 Financial Report

oo

“In observance of the ADA (Americans wuh Disabilities Acr), please notify us at 858-675-5106,
48 hours prior to the meeting so that we may provide reasonable accommodations”




—

Board Meeting A genda, November 17, 2003

VIIL PRESENTATION S S ,.
“A. Get With The Guidelines (GWTG) Award Presentation - ‘ . e
- Val Tesoro, M.D. and group of attendees - o 15

IX. REPORTS : o ' : o cea
A. Medical Staffs - e .10 24 .
* 1. Palomar Medical Center— Duane Bunngrud MD. ' : ' '
a.- Credentialing/Reappointments

% 2, Escondido Surgery Center— L. Richard Greenstem,M D ' S 3 34
. a. Credentialing/Reappointments ‘ , o e
» 3, Pomerado Hospital - George Y. Kung, M. D. - - o ~35 -

a.. Credentxahng/Reappomtments (deferred to closed sesszon)

'B. Administrative
1. President. Palomar Pomerado Health Foundation «

Bruce Krider, che Chau PPHF for Mary Evert . : 5 " Verbal Report
2. * Chairman of the Board Alan W Larson M.D. S . I(A)' , Verbal Report
a. Service Award Pin S -36 '

Bruce G. Krider -~ Assuming Office
following Board Appoxmment November 4, 2003 L . S
b, Planetree Annual Meeting : _ ‘
c. Govemance Institute Annual Board Chalr and CEO Conference ‘

3.  President and C_EO - Michael Covert _ o 15 ' Verbal Report
a.. October Values in Action Recipient :
b. Bond Rating - Bob Hemker
¢. H.R. Update- Gil Taylor -
d. Dlsaster Follow-up Report Gerald Bracht

4, Pomerado Aumhary Axnnual Report — Gerald Bracht - , § . Verbal Report
for Reba Traber, President B : ' '
X. INFORNIATION ITEMS (DISCUSSJOD by exceptxon only) - : .
_A. Management Development Vision and Status } Human Resources : C37
B. Progress Report on Tumnover, Hiring & Vacarcies } Human Resources 52 .
C. Presentation of Gallup Community Image & ' R
Positioning Study } Commumty Relations .. 56
D. Monthly Reports of Marketmg/Pubhc Relahons, ’ ' -
HealthSource and Community Outreach } Community Relations 65 ..
E. Clinical Program Developmient Initial Assessments } Strategic Planning )
F. Facility Update with Anshen & Allen : } Strategic Planning o 82
G. Get with the Guidelines Award } Quality Review L. 83
H. Root Cause Analysis (RCA) Overview } Quality Review 84
1 Board Self Evaluation - } Govemnance ‘ 9.
J. Full Board Conference o } Governance 92 .
"~ K. Board Education Update L } Governance - 93
L. Govemning Board Handbook & Onentanon .} Governance . _ 94
M. Parliamentary Procedure Education "} Governance A 95
N. Community Service Brochure } Govemnance ‘ ‘ .96
0. Future Meeting Date } Governance ' . 97
P. Review: Status on Increasing Licensed Beds at PMC } Finance o . 98
Q. Review: Expenditure Dollars on Travelers & Registry S
Nurses vs Numbers Hired - } Fmance 99
R. Review: Purchased Services, Professional Fees & ‘ ' ‘ '
Contracted Services ' } Finance -~ 109

€3 an 11 17 AMRAnenAaDAM 11.17.0% dAnc/edm11/13/03 12:35 PM



. Boad Meeting Agenda, November 17, 2003

‘xm. |

COMMITTEE REPORTS

* A. Human Resources — T. E. Kleiter, Chauperson .
* 1, Approval of Voluntary Benefits for Boa:d Members

B.

0

©

ommunity Relations - Nancy H. Scofield, Chauperson

1. Unity Awards October 24, 2003

Fmance Committee - Marcelo Rivera, MD Chairperson

2.

Approval : Medical Director Agreement with Steve Kuriyama, MD.-
Palomar Medical Center — Infectious Disease Program N .
Approval : On-Call Delegation Agreement — Palomar Medlcal ‘Center with -
Escondido QB/GYN Medical Group, Inc.

3. Approval : Expenditure of Funds for CSUSM School of Nursmg
4,
5. Approval : Criteria for Balanced Scorecard — Financial Strength & Operanonal_

Approval : Disaster Relief Fund/Disaster Recovery

 Effectiveness

BOARD MEI\IBER COMMZENTSIAGENDA ITEMS
FOR NEXT MONTH

ADJ OURNMENT TO CLOSED SESSION

»

1. Pursuant to Health & Safety Code Section 32155 - Mechcal Staff anﬂegcs T

Anhc1patcd Action

2. Pursuant to Government Code Section 5495 6. 9 Annual and
Quarterly Compliance Reports

3 Pursuant to Government Code Section 54957. 6 Propnetarleompennve

Compensanon Matters Antxc:pated Action

OPEN SES’S_ION RESUMP’_[ION”

FINAL ADJOURNMENT

Asterisks indicate anticipated action;
Action is not limited to those designated items.

5 134

5. - - VgrbalRepon .
158 -
17
172.
173
10
s -
90 -



OATH OF OFFICE

o
. DATE:
- FROM:

: BY.:.

; Board'.;.pf Directors

November 17, 2003 Board Meetmg
Mlchael Covert CEO

Chnstme Meaney for Mlchael Coveﬂ;

* BACKGROUND:

Asa result of a vacancy existing on the Board of Directors df

Palomar Pomerado Health following the resignation of Mr. George
G. Gigliotti on September 23, 2003, an ad hoc Nommatmg
Committee was formed to provide input to the Board in the
advertised search for a potential board candidate for appointment-

" within'the 60-day timeframe. Following a special board meeting

held November 4, 2003, a finalist candidate, Mr. BruceG Knder, ‘

‘'was unammously appomted to the Board

An Oath of Office will be taken by Bruce G. Knder at whlch t1me. o

he w111 take his seat on the Board.”

Filename: bd narrative oath of office 11-17-03.doc:cdm




'PALOMAR POMERADO HEALTH
OATH OF OFFICE , '

(Chapter 8, Division 4, Title I, Government Code
and Secnon 3, Article XX, California Constztutton)

I Bruce G. Krider, do solemnly swear or afﬁrm that I w1ll support and defend the Constrtutton of

the United States and of the State of Cahforma agamst all enemies, fore1 gn and domesttc, that I Wlll. S

: _bear true faith and allegtance to the Constltutron of the Umted States and the Constrtutton of the
: State of Cahforma, that I take thrs obli gatron freely, wrthout any mental reservatlon or purpose of
| evasion; and that I will well and fatthfully drscharge the duttes upon Wthh Iam about to enter, to

wit:.

Member of the Board of Drrectors of
' Palomar Pomerado Health

AndI do further swear or afﬁrm that I do not advocate, noramla member of any party or -

: organization, pohtlcal or otherwrse, that now advocates the overthrow of the Govemment of the

.v ' Umted States or of the State of Cahforma by force or violence or other unlawful means; that within L

" the ﬁve years unmedlately precedmg the takmg of this oath or afﬁrmatton I have not been a
member of any party or orgamzatron pohttcal or otherwrse, that advocated the overthrow of the
Government of the Umtes States or of the State of Cahforma by force or violence or other unlawfu.l

- means and that dunng such t1me as] hold the ofﬁce of Member of the Board of Dxrectors of

Palomar Pomerado Health, I will not advocate nor become a member of any party or orgamzatton,

| political or 'otherwme, that advocates the overthrow of the Government of the United States or of the B

State of California by force or violence or other unlawful means.

Signature

Date

u\pph bd mtgs\reg bd mtg 11-17-03\krider oath of office doc:cdm
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CFINANCE o

'PALOMAR POMERADO HEALTH T 'PALOMAR

CONSOLIDATED DISBURSEMENTS .~ HEALTH
' FORTHE MONTH OF R SR

~ September, 2003

" 08/01/03 - TO  09/30/03 ACCOUNTS PAYABLE INVOICES. $19,618,778.35

0o/01/03  TO . .09/30/03 PATIENT REFUNDS - . $364,219.80
0e/4103 . TO . 092503 NETPAYROLL ~ | $7,517.579.00
' | | $27,500,577.15.

| hereby state that this is an accufate and total listing of all accounts payable, patient refund. a
“and payroll fund disbursements by date and type since the last approval. K '

7/ GHIEF FINANCIAL OFFICER

APPROVAL OF REVOLVING, PATIENT REFUND AND PAYROLL FUND DISBURSEMENTS: -

Treasurer, Bbard of Directors PPH

Secretary, Board of Directors PPH

This.appr‘oved document is to be attached {o the last revolving fund disbursement page of the
applicable financial month for future audit review. - - : :

cc: M. Covért, G. Bracht, R. Hemker

. .
e = b mmm mme rana E_. orf0 £7E E288 Wah unanw nnh arn



Financial Report Séptember 2003

. To: . BowdofDirectors
s November 17, 2003, Board of Duectors Meetmg

- ..MEETING DATE: Board Finance Committee
S - ‘Thursday, November 6, 2003

.~ FROM:, ~ ~  Robert Hemker, SVP/CFO

Background' The Board F1nanc1al Report (unaudlted) for September 2003 is
enclosed for the Comitiittee’s approval. . ‘

e A

Bhdget Impact:.. N/A .
~ Staff Recom_méndation: Staffrééommendsgxpprovd;

Committee Questions:

COMMITTEE RECOMMENDATION: Approval of the Board Financial Report
v(una}udited) for September 2003. - ' : _

Motion: | X
Ilndiv.i('iual Action:
Information:

Requ_ired Time:

* Form A - Financial Report.doc
M-
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Ba]ance Sheet:

© PALOMAR POMERADO BEALTH |
SEPTEMBER 2003 and YTD FY 2003 FINANCIAL RESULTS
~ " EXECUTIVE SUMMARY and HIGHLIGHTS -

Statistics:

Acute ;;aﬁent days increased 4% 10 8,915 in September, compared to Augﬁst and were 1% greater than

| budget (8,838). The majority of the increase was reflected at Pomerado as they increased 247 (12%)" -

patient days from August. Acute patient days for the first three months (26,288) of the year are 3% below
budget at 27,142. Acute length of stay was 4.15 compared to budget of 3.95.. Year to date length of stay is -
3.94 compared to budget of 3.95. YTD acute admissjons are 3% below budget. SNF patient days for the .
three months ended September were 18,581 compared to budget of 19,670 (5.5% less than budget). '

. "w ) ' .

0.4

Current Cash & Cash Equivalents increased $2.9 million to $119 million in September. Total Cash and

~ Investments are $167.3 million, compared to $166.5 million at June 30, 2003. The Days Cash on Hand
were 219 compared to 229 at June30, 2003. The drop in Days Cash on Hand is due to increased expenses.

Net Accounts Receivable increased to $44.8 million in September from $43.6 million at August. Gross
A/R days decreased to 48.8 from August at 50.3. June 2003 gross A/R days were 49.9. Patient account
collections in September were $22.4 million compared to the stretch budget of $22.7 million. Y'TD actual.
collections were $67.6 million compared to the stretch budget of $68.1 million. '

‘Accounts Payablé increased $885 thousand due to the hmmg of the check runs.

Income Statement:

Gross Revenue for Septembef YTD reflects a favorable variance of $607 thousand. ThlSlS coihposed ofa
$6.2 million unfavorable volume variance and $6.8 million favorable rate variance. Palomar reflects an
unfavorable variance of $1.3 million while Pomerado reflects a favorable variance of $1.9 million.

Routine revenue (inpatient room and board) reflects a $2.6 million unfavorable variance thatis . -
almost entirely reflected at Palomar. A large portion of Palomar’s unfavorable variance is
reflected in Patient Chargeable Supply gross revenue. .

Inpatient Ancilléiy revenue represents $2.7 million YTD favorable variance. The majority of this
variance, $2.6 million, is reflected at Pomerado. Pharmacy revenue at Pomerado makes up the
bulk of this variance with $1.3 million. The balance of this variance is reflected in Lab,

Respiratory, Surgery and ED.

Outpatient revenue reflects an YTD favorable budget variance of $521 thousand.

" Deductions fom Revenue reflects an favorable YID variance of $317 thousand.

Deductions from Revenue, excluding Capitation revenue and Charity expense, was 64.2% of YTD
Gross Revenue compared to budget of 65%. Deductions from revenue are less than budget
partially due to an August reclass of contractual allowances of $1.7 million to charity care:
deductions for the write-off off CMS FY 2003 uncollectible claims. Before adjustment, the
contractual allowance was 65%. :

Net Capitation income is reflecting an YTD favorable variance of $859 thousand as of September.



Septémber 2003 Executive Summary
Page2of2 - :

_ Other Operating Revenue reflects a YTD unfavorable budget variance of $44 5,000, Thxs vananoe is :
~ mainly due to budgeted Foundation donations of $332 thousand that have not been received yet. -

Salaries, Wages & Contract Labor reflects a YTD unfavorable variance of $599 thousand for the three
months ended September. This imfavorable variance is composed of: 1) Salaries and Wages ~ $372,000 -
(actual $32 million) and 2) Contract Labor ~ ($971,000) (actual $3.5 million). September activity yielded .
an unfavorable variance of $607 thousand which is split between Salaries/'Wages and Contract Labor. -

Benefits éxpense reflects a YTD favorable budget variance of § 135 thousand.

_Supplies Expense is reflecting a YTD favorable budget variance of $484,000. However, September. . .

" reflected an unfavorable budget variance of $104 thousand. The supply variance for the month was spread
across most all supply categories at both Palomar and Pomerado. As mentioned above in Routine Revenue,
Patient Chargeable Supply Revenue is significantly down at Palomar. Palomar reflects a $210 thousand s
favorable variance and Prosthesis supplies expense accounts for $389 thousand of the favorable variance. .
Thus the remaining supplies reflect a $178 thousand unfavorable budget variance for the year.

Prof Fees & Purch Services reflect a YTD favorable budget variance of $23 thousand. However,

. September reflected an unfavorable budget variance of $405 thousand. The current month unfavorable
variance is due to 1) $105 thousand payment for Trauma services, 2) missed August accrual for Pomerado
LDRP causing a $54 thousand budget overrun for the month, 3) Professional Fees paid to RehabCare

" Group resulted in $47 thousand budget overrun for September due to increased patient volume and arate . '

change in July and 4) some large legal invoices.

Bad debt expense reflects a YTD unfavorable $1.5 million variance. Total bad debt and charity care . -
expense for the three months ended September was $11.2 million compared to budget of $7.9 million,
resulting in a $3.3 million unfavorable variance. Part of this overrun is due to the recognition of $1.7 '
" million for CMS activity into Charity Care. The remainder of the overrun is due to continued recognition
 of high dollar patient accounts without medical coverage. The YTD bad debt and charity expense asa
percent of gross revenue was 5.4% compared to the budget of 3.8%. ' Coe e

- Non-Operating Income reflected a YTD favorable variance of $120 'tho'ﬁsland'as of September..

. September’s return on investment was 7.9% due to the drop in market interest rates. Theactual YID .
investment income yield was 1.9% for the three months ended September 2003 compared to the budget of
2%. ' , ‘ ; . - o

Ratios : - v
" Al required bond covenant ratios were achieved in September 2003.

VO
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PALOMAR POMERADO HEALTH |
BOND COVENANT RATIOS
~ CUSHION RATIO Jun-02 Jun-08 . Sep-08°

Cash and Cash EquivalentsA 118,436,680 129.440.297 118,879,505

Board Designated Reserves 42,780,199 . 37,099,360 48,277,260

Trustee-held Funds . 12,195,548 - 12,388,843 15,103,482
Total . . ‘ 173,412,427 178,828,500 182,360,247

. Divided by: ) .
‘Max Annual Debt Service 10,697,594 10,697,594 10,697,594
(Bond Year 2012) ‘ . : ;
CUSHION RATIO 16.2 16.7 17.0
REQUIREMENT “ ) 1.8 1.8 18
: Achleved Achleved Achleved

DAYS CASH ON HAND Jun-02 Jun-03 . Sep-03

Cash and Czsh 'Equfvalenis 118,436,680 129,440,297 118 978, 505

Board Designated Reserves 42,780,199 37,009,360 48,277, 260
Total 161,216,879 166,539,657 - 167,256,768

Divide Total by Average Adjusted Expenses per Day . . S

Total Expenses 267,935,780 297,904,938 80,920,477

Less: Depreciation . . 15,105,550 14,532,358 3,590,948

Bad Debt 15,055,064 . 18,219,392 7,174,292

Adjusted Expensqs y 237,775,166 265,153,188 70,164,237

" Number of days in period 365 368 ,‘ 92
Average Adjusted Expenses per Day 651,439 726,447 - 762,655

" DAYS CASHON HAND 247 . 229 219
REQUIREMENT . %0 ) 90 . 920
Achleved Achleved Achleved

Net Income Available for Debt Service Jun-02 Jun-08 Sep-03

Excess of revenue 6ver expenses Cur Mo, 1,362,065 (575,578) 1,857,365

Excess of revenues over expenses YTD 13,710.54_0 25,180,908 . 2,832,542

(General Funds) _

ADD: ' . ‘ :
Depreciztion and Amortization 15,105,550 14,532,356 3,590,048
Interest Expense 6,131,807 5,861,454 1,394,479

Net Income Availzble for Debt Service 34,047,897 45,574,718 7,817,969

Aggregste Debt Service

19903 Insured Refunding Revenue Bonds 6,024,360 ,v '6.019,112 1,504,539

1899 Insured Refunding Revenue Bonds' 4,361,784 4,357,192 1,088,598

Aggregzte Debt Service 10,386,144 10,376,304 2,593,137
Net Income Available for Debt Service 3.36 4.39 3.01
Required Coverage S 145 _ 1.18 © 148

: Achieved Achieved Achieved



MEDICAL STAFF SERVICES oo

 October 29, 2003

" PALOMAR

POMERADO

TO: : Board of Directors
BOARD MEETING DATE: November 17, 2003

FROM: . " James S. Otoshi, M.D., Chief of Staff Elect on behalf of
C ' . PMC Medical Staff Executive Comimittee

SUBJECT P .~ Medical Staff Credentialing Ré_commendation

. . N Aigs
PALOMAR MEDICAL CENTER
k)
'L . Provisional Appointment :
Riaz S. Bokhari, M.D., General Surgery : o :
Christopher D. Costanza, M.D., Gastroenterology R L "
Marta J. Goicoechea, M.D,, Internal Medicine ' , - ' .
Joseph V. Mersol, M.D. Dxagnosnc Radiology
. Soheil Niku, M.D. D:agnosnc Radiology
Christine Q. Phan, D.0. , Family Practice ~

I °©  Advance from Provisional to Active Status
- Fred J. Veretto, M.D,, Internal Medicine

m.. Additional Privileges '
E . Hamed Bayat, M.D., Cardiclogy
®  Moderate Sedation o
Paul Neustein, M.D., Urologic Surgery
»  Cryosurgery of the Prostate
Joseph M. Schwarz, M.D,, Gastroenterology
*  Moderate Sedanon ' :

V. Leave of Absence
_Eleida Jimenez, M.D;, Pediatrics (addmona] one year)
Armnold N. Singer, M D Internal Medicine (two year)

V. Voluntary Resignations/Withdrawals
Victor S. Doroski, M.D., Psychiatry
- Craig S. Duck, M.D., Family Practice
Roland K. Tang, M.D., Pediatrics

VL Allied Health Professional Annomrmems

Karen Y. Richardson, R.N,, Registered Nurse; Sponsors Dr. Jauregui, Dr. Johnston
Jenny Rios, P.A,, Emergency Department Physician Assistant; Sponsors: CEP

[Z/PALOMAR MEDICAL _ D POMERADO ’ L—_\ ESCONDIDO
CENTER. HOSPITAL SURGERY CENTER .
555 East Valley Parkway e 15615 Pomerado Road 343 East Second Avenue
Escondido, CA 82025 ) Poway, CA 22064 Escondido, CA 52025
Tel 760.729.3140 Tel £58.613.4664 Tel 760.480.6608
Fax 760.738.2926 Fax £58.613.4217 Fax 760.480.667%

"HEALTH

A’



PPH Board of Directors
October 29, 2003

Page 2 ; S L S
vil, Reappointments Effective Through November 30, 2004 : - L
o Ke’vin L. Metros, M.D. Orthopaedic Surgery ~ Dept of Ortho/Rehab  Active
R cappointments Effective Through November 30, 2005 ' ' - _
Michael J. Beecher, M.D. - OB/GYN . Dept of OB/GYN ‘Active
Duane M. Buringrud, M.D. OB/GYN . " Dept of OB/GYN Active -
.Ying C. Chen, M.D. . OB/GYN Dept of OB/GYN Active
David W. Cloyd, M.D, . General Surgery Dept of Surgery - Active -
- Russell W, Engevik, M.D, Emergency Medicine Dept of Emergency Med Active” |
AmR. Foraci, D.O. .- Family Practice - Dept of Family Practice  Active = .
Richard L. Henderson, M .D. Psychiatry . Dept of Medicine _ Active .
" Tahir jaz, MD. =~ Radiation Oncology Deptof Radiology . = Consulting
Thomas A. Jones, M.D. Urologic Surgery - Deptof Surgery - Active
Steve Laverson, M.D. = Plastic Surgery Dept of Surgery Active
Ronald M. Levin, M.D. ' Anesthesiology - Dept of Anesthesia Active
William J. Lewis, MD. '~ * - Pediatric Neurology = Dept of Pediatrics = Courtesy
Michael D. Manley, M.D. . OB/GYN Dept of OB/GYN "~ Active:
- John G. Massone, M.D, Internal Medicine Dept of Medicine .- Active -
* Vincent R. Okamoto, M.D. Anesthesiology - ~ Deptof Anesthesia = Associate
- (Changed from Acuve to Associate). o - : \
Steven G. Pratt, M.D, . Ophthalmology ' Deptof Surgery = Associate
- Thomas E. Rastle, M.D, - Family Practice Dept of Family Practice  Active -
William D. Tench, M.D. ~ Pathology "~ Dept of Pathology Active

Gang Tong, M.D. Neurology Dept of Medicine Active

One Year Prows:onal Reappointments
Todd M. Grehl, M.D., Cardiothoracic Surgery
Charles V. Maletz, M D., Family Practice
Vanessa M. Weir, M.D., Family Practice

Allied Health Professional Reaggomtmen; o
Gayle E. Hicks, Ph.D., Evoked Potential; Sponsors: Dr. Marcisz, Dr. Stern

Certification by and Recommendahon of Chief of Staff Flect;

As Chief of Staff Elect of Pa]omar Medical Center, 1 certify that the procedures described in the Medical Staff Bylaws for
appointment, reappointment or alteration of staff membership or the granting of privileges and that the pohcy of the
Palomar Pomerado Health System’s Board of Directors regarding such practices have been properly followed, I
recommend that the action requested in each case be taken by the Board of Dnectors



o S ) . " Riaz Bokhari, M.D, Page1 of 1"

N . ' PALOMAR POMERADO HEALTH SYSTEM ~ T
o T ' . .PROVISIONAL APPOINTMENT

NOVEMBER, 2003 .

PERSONAL INFORMATION

Provider Name & Title Riaz Bokhari, M.D. -
PPHS Facilities ’ ' Palomar Medical Center
: . : Escondido Surgery Center

SPECIALTIES/BOARD CERTIFICATIQN

Specialfies o Surgery, General - Certified: 1982/2002
o ‘ ' Surgery, Critical Care — Certified: 1987/1996 .

ORGANIZATIONAL NAME

[Wame - ‘ K |NorthCountyTraumaAssqf:iates — - ]

,,EDUCATION/AFFILIATION INFORNIATION - : oo

Medical Education Iﬁfor}n ation King Edward Medlcal College, Lahore,. Pahstan ‘
S , From: 01/10/1969 To: 11/29/1975
Doctor of Medicine Degree

Internship Information . | Stamford Health System, Stamford, CT
: o A L General Surgery. _
From:  07/01/ 1976 .~ Tos 06/30/1977

Residency Informan"on ' Graduate Hospital, Umversny of Pennsylvama, Phﬂadelphm, PA
- - : General Surgery ,
From:  07/01/1977 To:..  06/30/1981 -

Fellowship Information Maryland Institute for Emergency Med Services System,
. . - | Shock Trauma Center, Baltimore, MD

Traumatology . . )

From: 07/01/1981 To: 06/30/1982

Current Affiliation Information - | Rockford Memorijal Hospital, Rockford, IL




5

oo . _ . : ‘ ‘ ’ Christopher D. Cos;tanza,M.D. Paée'l of
, , PALOMAR POMERADO HEALTH SYSTEM: ol
S S o . . PROVISIONAL APPOINTMENT
NOVEMBER, 2003 = |

. ] : s Ly g . LA
.oEh

PERSONAL INFORMATION'

- Provider Name & Title . " | Christopher D. Costanza, M.D.
PPHS Facilities R ’ Palomar Medical Center |

| T " SPECIALTIES/BOARD CERTIFICATION
Specialties - P ‘ Internal Medicine - Certified: 2000

' Gastroenterology - Eligible

"y

. ORGANIZATIONALNAME

lNa;:;ge : ] Kaise.r. Permanente oo | ' : ‘ -1

"

EDUCATION/AFFILIATION INFORMATION

Medical Education Information . University of Southern California, Los Ang‘eles, CA
' ' o From: 08/30/1991 = To: . 06/11/1995
Doctor of Medicine Degree

Internship Information - University of California, San Diego
o o - | Internal Medicine . _
From: 06/24/1997 To: 06/27/1998
Residency Information - . University of California, San Diego
Internal Medicine ‘ o
From: 07/01/1998 -~ To: -~ 06/30/2000
Fellowship Information - University of California, San Diego
' Gastroenterology

From: 07/01/2000  To: __ 06/30/2003

Current Affiliation Information | Kaiser Permanente, San Diego




. : ‘  Marta J. Goicoechea, M.D., P:age'l ofl
PALOMAR POMERADO HEALTH SYSTEM. ' : '
' PROWSIONAL APPOINTMENT

. |
3 NOVEMBER, 2003 o
PERSONAL INFORMATION
| Provider Name & Title .| Marta J. Goicoechéa,'M D .
PPHS Facilities . Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATIOJ

| lSpec'x'altx‘es - _ | | Internal Med1clme-Ehgible . - — — - 1
n ORGANIZATIONAL NAME
liNamg — [ North County Hea]th Services ' ' co ._ o ]

*h
k3

EDUCATION/AFFILIATION INFORMATION L e

Medical Edu):ation Information 'Umvemdad Del Zulia School of Medxcme, Maracaibo, Venezuell
o S _ - From: 09/01/1985 To: - 06/01/1994
Doctor of Medicine Degree
Internship Information N/A
Residency Information S ‘Mount Sinai Medical Center, Miami Beach, FL.
e L _ e Internal Medicine ‘ :
From: 06/24/1999 _To: 06/30/2002
Fellbwsht'p Information ‘ ' None
Current Affiliation Information None




Joseph V. Mersol, M.D. Page o
PALOMAR POMERADO HEALTH SYSTEM: I

PROVISIONAL APPOINTMENT
NOVEMBER, 2003 . !
PERSONAL INFORMA’_I’ION
- Provider Name & Title Joseph V. Mersol, MD
PPHS Facilities - - Pomerado Hospital
) i , S Palomar Medical Center

" SPECIALTIES/BOARD CERTIFICATION

| Specialties R | Diagnostic Radiology — Certified: 2003 - S .. ]
ORGANIZATIONAL NAME
LName - . | Stat R}adio]ogy Medical Cérp. . : L ]

EDUCATION/AFFILIATION INFORMATION

Medz‘?al Education Information - University of anesota Med:cal School, aneapohs, MN
o o From: 09/07/1994 ~ To: . 06/ 13/1998 ‘
Doctor of Medicine Degree

In_lerns.lu’p Information o Virginia Mason Medical Center, Seattle, WA
: - , " |. Transitional & PGY1 in Diagnostic Radiology -
From. 06/23/1998 To: 06/24/1999

Residency Information - Vugxma Mason Medical Center, Seatﬂe, WA
- v Radiology

From:  07/01/1999 To: ° 06/30/2003

Fellowship Information ‘University of California, San Diego
Magnetic Resonance Imaging -
From: 07/01/2003 To: Present
Expected Date of Completion: 06/30/2004

Current Affiliation Information None




. ' " Soheil Niku, M.D, Page 1 of 1
PALOMAR POMERADO HEALTH SYSTEM ' ' |

- ..PROVISIONAL APPOINTMENT

: NOVEMBER, 2003 = !

PERSONAL INFQRNIAT]OE'
Provider Name & Tidle . Soheil Niku, M.D., -

'PPHS Facilities - "~ | Pomerado Hospital
L : P Palomar Medical Center

" SPECIALTIES/BOARD CERTIFICATION

l Sll;ec:"alﬁes B ] Diagnostié Radiology — Certified: 2003 ' C -}
» ORGANIZATIONAL NAME
| Name S - : | Stat "Radio]ogy Medical Corp. ' ' v )

El_)UCATION/AFFILIATION INFORMATION

Medical Education Information . Rush Medical College, Rusi; University, Chicago, IL
) , L ‘ From: 09/13/1993 . To:.. 12/13/1997
Doctor of Medicine Degree -

In;ernshxp‘fnfo:matl'on o MacNeal Hospital, Berwyn, IL -
' ' - |, Transitional Medicine . ° . K
From: 06/15/1998 To: 06/13/1999

Residency fn iformation | ‘University of California, ..San Diego
I Diagnostic Radiology - .
From: * 07/01/1999 To: = 06/30/2003

Fellowship Information University of California, San Diego ..

} : Magnetic Resonance Imaging o
From: 07/01/2003  To: Present
Expected Date of Completion: 06/30/2004

Current Affiliation Information None




—

Christine Q. Phan, D.O. P;ge lo
PA.LOMAR POMERADO HEALTH SYSTEM. : T

~ PROVISIONAL APPOINTN[ENT
NOVEMBER, 2003 . 1
PERSONAL INFORMATION
" Provider Name & Tiile * | Christine Q. Phan, D.O.
PPHS Facilities : Palomar Medical Center’

‘ PECIALTIES/BOARD CERTIFICATIOE

ISpeez‘altx'es : “ |Famxly Practice - El:gible ] ‘ i : — - o ]
ORGANIZATIONAL NAME
[Name _ ] Graybil Medical Growp — - ,, — 1

»

EDUCATION/AFFILIATION INFORMATION 2 o

Medical Edueation Infarm ation M:dwestem University, Anzona College of Osteopaﬂnc Med:cme, Glendale, AZ
g . From: 09/01/1996 -  To: 06/04/2000
Doctor of Osteopathic Medicine
Internship Information Pacific Hospital of Long Beach (Western Umversny of Health Scxences, College
. Of Osteopathic Medicine of the Pac1ﬁc)
Rotating
From. 07/01/2000 To: 06/3 0/2001
Residency Information ; Pac1ﬁc Hospnal of Long ] Beach (Western University of Health Sc:ences, College
_ 4 e Of Osteopathic Medicine of the Pacific)
Family Practice i
From: - 07/01/2001 To: 06/3 0/2003
Fellowship Information . . None
Current Affiliation Information ‘None




NAME:

'SPECIALTY:
SERVICES: .’

TRAINING:

" PRACTICE: -

SPONSORS:

CERTIFICATION:

- FACILITY:

NAME:
- SPECIALTY:
. SERVICES:
TRAINING:

PRACTICE:

SPONSORS:

CERTIFICATION:

FACILITY:

" Bachelor of Arts
" Bowling Green State University, Ohio

~Capistrano By the Sea Hospital, Dana'Pomt, CA

. Riverside, CA

" California Emergency Physicians: Drs. John Anshus,

||
PALOMAR POMERADO HEALTH
ALLIED HEALTH PROFESSIONAL
APPOINTMENT
- NOVEMBER, 2003

Sarah A. Bohn, Ph.D.

Psychologist :

Psychologist — Neuropsychological Testing

University of Arizona, Tucson, AZ : I
01/02/75-05/20/78

Doctog of Philosophy

Mercy Hospital/Medical Center, San Dlego, CA -
Psychology Intern; Post-Doctural Fellow
Psychologist, Sarah A. Bohn, Ph.D,, anate Practice
Carlsbad, CA. : .
Psychologxst/lntemshlp Director, -

09/26/79 08/17/84
08/01/83- 08/15/85
199}-Presei1t -

05/87-05/92
Staff Psychologist, Veterans Administration - : '
Medical Center, La .Tolla, CA

N/A

NONE

1985-1986

Pomerado Hospital

Jennie Rios, P.A.-C

Physician Assistant

Emergency Room Physac:an Assxstam _
Riverside Community College, Riverside, CA
Physician Assistant prerequisite classes

Western University of Health Sciences, Pomona, CA
Certificate — Physician Assistant Program

Physician Assistant, California Emergency Phys:cxans,

06/28/93-12/22/95.

08/06/96-07/31/98

Palomar Medical Center, Escondido, CA 10/24/03-Present
_ Physician Assistant, Emergency Department,
Arrowhead Regional Medical Center, Colton, CA 10/06/98-Present

Reproductive Health Assistant, Planned Parenthood

05/19/94- 8/28/97
Student Aid, San Bérnardino Public Health Department .
San Bernardino, CA 12/ 14/92-2/ 15/95

Peter Berkman, Sean A. Deitch, Russell Engevik,

© James D. Foster, John Fredericks, Michele Grad,

Kevin Hutton, David Le¢, Damon London,

Keri London, Philip Mathis, Thomas Moats, Martin Oretsky, .

Bing Pao, Jaime Rivas, Roger Schechter, Brad Schwartz,

William Sereda, Mark Spiro, Jack Wilson, Elizabeth Wulfert .
National Commission on Certification of Physician Assxstants 1998
Palomar Medical Center

i



- NAME:"
SPECIALTY:
SERVICES:
TRAINING:

PRACTICE:

SPONSORS:

CERTIFICATION:

FACILITIES:

""PALOMAR POMERADO HEALTH
ALLIED HEALTH PROFESSIONAL
APPOINTMENT
NOVEMBER 2003
‘(continued)

Karen Richardson, R.N,

Registered Nurse

Registered Nurse for Elizabeth Hospice
Villanova University, Villanova, PA '

~ Bachelor of Science ~ Nursing

Reglstered Nurse, Admxss:on team, Elizabeth Hospice

"Escotidido, CA

Case Manager, San Diego Hosplce, San Diego, CA
Registered Nurse, Scripps Memorial Hospital, La Jolla, CA
Nurse Tech/Registered Nu:se, The Methodist Hospital,
Houston, Texas

"Nicholas Jauregui, M.D. & Laune Johnston, M.D.

The National Board for Certification of Hosp:ce &
Pallative Nurses
Palomar Medical Center

09/79-05/81

09/75-05/31/79

03/12/01-Present
10/7/91-12/8/00
08/81-09/88 -

3

2002 -



MEDICAL STAFF SERVICES

PALOMAR -

ATE: = October 29, 200: . .POMERADO
| D | ctober )03 ) _'HEALT'H'
MEMO TO: Palomar Pomerado Health '

Board of Directors

FRCM: L chhard Greenstem, MD.
' S Med:cal Director, Escondido Surgery Centet

RE: - ~I‘Med1cal Staﬂ' Recommendatlons ..

- The Chief of Staff of Palomar Medlcal Center on behalf of the Executlve Comrmttee,

approved the following credentialing recommendations for Escond1do Surgery Center for
" submission to the Board of D1rectors

:Appomtments' e o e S L
* RJazS Bokhan,MD General Surgery '

Reappointmentss
Effective through 11/3 0/2004 ' :
. e Kevin L. Metros, M.D., Orthopaedlc Surgery '
. 'Effecnve through 11/30/2005
Duane M. Buringrud, M.D,, OB/GYN
Ying C. Chen, M.D,, OB/GYN.
David W. Cloyd, M.D., General Surgery
Thomas A. Jones, M.D., Urologic Surgery
Steve Laverson, M.D:, Plastic Surgery
Ronald M. Levin, M.D., Anesthesiology
Vincent R. Okamoto, M.D., Anesthesiology
Steven G. Pratt, M.D., Ophthalmology
Thomas E. Rastle, M.D., Family Practice
~ William D. Tench, M.D., Pathology

POPSPER S SIS A A

[] PALOMAR MEDICAL [] POMERADO ' fEsconDiDo

CENTER

£55 East Valley Parkway
Escondido, CA 52025
Tel 760.739.3140

Fax 760.739.2926

HOSPITAL

15615 Pomerado Road
Powszy, CA 82064

Tel £58.613.4664

Fax 858.613.4217

SURGERY CENTER

343 East Second Avenue
Escondido, CA 82025
Tel 760.480.6606

Fax 760.480.6671

U



4.  Allied Health Staff Recommendations:

PALOMAR

' POMERADO
. ‘ L , HEALTH -
" Pomerado Hospital Medical Staff Services .
~ 15615 Pomerado Road.
Poway, CA 92064 : ‘ :
Phone (858) 613- 4664/4538 Fax (858) 613-4217
DATE:_ . November 4,2003
TO: - - Board of Directors
FROM:. . Alan]. 'Conrad, M D., Chief of Staff-Elect, Pomerado Hospital Medical Staff
SUBIECT' Medical Staff Credenuals Recornmendanons - October 2003'
L Bmuﬂmﬂﬁm&mmgm L w ‘ :
Joseph J. Mersol, MD. - L. Radiology
o Soheil Niku, M.D.: * - Radiology
2. Advancement to Active Category: .
' Daniel Lee, M.D. e Medicine
3. ' Biennial Reapgointment’ o : _ . '
Name - . Category . Section Effective Through
* Michael J. Beaumont, M.D. Active . " OB/GYN. 11/30/2008 -
- Ying Chang Chen, M.D. Courtesy OB/GYN 11/30/2008
Russell W. Engevik, M.D. Active Emergency Medicine 11/30/2005
Anna R. Foraci, D.O. Courtesy Medicine ' 11/30/2005 -
Robert W. Herbst, M.D, . Active . Surgery. 11/30/2008
Tahir ljaz, M.D., . Consulting ~ Radiology 11/30/2008
James M. Jacquet, M.D. . ~ Active Surgery * 11/30/2008 : -
~ Thomas A. Jones, M.D. Courtesy Surgery 11/30/2005 *
. Steve Laverson, M.D. - Active Surgery 11/30/2008 -
Patrocinia Magat, M.D. ~ Affiliate - Medicine 11/30/2005
Richard A. Merino, M.D. Active Medicine 11/30/2008
Steven G. Pratt, M.D, Courtesy Surgery 11/30/2005
William D. Tench, M.D, Active - Pathology 11/30/2008

Addition of Vrijesh S. Tantuwaya, M.D. as a sponsor for Maureen J. Wlskerchen, M.A. and Lmda
- Worthington- Bcckthh, M.A. for neurodynamic monitoring.

Sarah A. Bohn, Ph.D, :— Psychology — Appointment to Allied Health Staff

5. Resignation: .
Glenn Bolitho, M.D. : - Surgery

Cemfcahon by and Recommendation of Chief of Staﬂ'

As Chief of Staff of Pomerado Hospital, I certify that the procedures descn’bed in the Medical Staff Bylaws for -

appointment, reappointment, or alternation of staff membership or the granting of privileges and the policy of the
Palomar Pomerado Health System’s Board of Directors regarding such practices have been properly followed. 1

- recommend that the Board of Directors take the action requested in each case.



Pi'escntatioﬁ of Service Award Pin upon Assuming Office .

TO: Board of Directors

 DATE: " November17,2003
FROM | Alan W. Larson, M.D., Board Chairman
BY: . Christine Meaney, Board Assistant

BACKGROUND: A seryice award pm for Directors is awarded upon takmg up
- “office. In recognition of Mr. Bruce G. Krider’s appointment as a
director of the Board of Palomar Pomerado Health, unanimously
approved at a special board meeting November 4, 2003, Alan W.
Larson, M.D. will on behalf of the Board, present to Mr. Knder a
pin upon his assummg office.

Filename: bd narrative b.krider assuming office pin 11-17-03:cdm

(R}
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' Infon‘na_tio_nal; Management Development_'Visio'n and _Stgtu_s :

TO: ‘ o Board of Di:ectore
'MEETING DATE: ~ November 17, 2003
'FROM: - . GilTaylor,BdD. . |
S - Chief Human Resources Officer
BACKGROUND: " One of the nine PPH system goals for FY2004 is entitled

Organizational Development. It focuses on implementing a
management development program, The attached presentanon to
. the HR Committee brought the members up to date on the vision

- for management development and the status of this 1mportant
_ initiative. .

BUDGET IMPACT: ‘None-

COMMITTEE RECOMMENDATION: Forward information to the Board of Directors'

COMMITTEE QUESTIONS:

COMMITTEE RECOI\’II\IENDATIQN:
Motion:

Individual Action:

Information: X

Required Time:

il Lean}
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| Informational: ﬁpdate on Turnover, Hiringh, and Vacancies

TO'
MEETING DATE‘

. FROM:

W

BACKGROUND:

) Bpard of Directors
* Névember 17, 2003

Gil Taylor :

Chlef Human Resources Ofﬁcer ‘

""'Data on turnover, hmng, and vacancies is presented to the HR

Committee along with other information on the quarterly HR
Dashboard The Committee members asked for updates in-

, . between quarterly Dashboards when trends change. significantly o

. BUDGETIMPACT: .

Recent changes warrant this update. Turnover has'been -
consistently low in comparison with peer healthcare orgamzatlons,

while recruiting has achieved high levels of hmng, resulting in-
dramatic reductions in vacancy levels

'No_ne |

o .CO,M"I\HTTEE RECOMMENDATION: .FOrward ihformation to the Bq_g.rd ,prifeetore o

 COMMITTEE QUESTIONS:

Motion:
Individual Actidn:
\Information: X

Réquired Time:

COMMITTEE RECOMMENDATION:
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~ Gallup Community Image & Positionii;g_Sf

TO: . ' PPH Board of Directors

| 'MEETING DATE: November 17,2003

E FROM: . Commur;ity Relations Committee on Oqtober 8,2003
~ BY: o "' Marcia Jackson, Sr. VP, Planning, Maﬂ;eting&Bué. Déﬁeloprh'ei:t__ "

, BACKGROUND: In July and August of 2003, The Géllﬁp Organization condﬁctcd a -
- market research study for PPH. The purpose of the study was to randomly survey heads

of household in selected.area zip codes regarding the image and reputation of Palomar
. Medical Center, Pomerado Hospital, and competitor facilities. To accomplish the '

objectives of the study, The Gillup Organization randomly interviewed a total of 504

men and worhen in Poway, Escondido, and other surrounding areas. v

Gallup compléeted compiling arid analyzing the results from the consumer image and. .
awareness survey. The results were presented to the Board of Directors at the pctobei :
g{h Community Relations Committee meeting. Dan Witters from Gallup presented the

- Consumer Image Survey results. The presentation was also videotaped for those who "
were not able to attend the meeting. ' ' o :

o STAFF RECQ'MI\’IENDATION: For information purposes only .
COMMITTEE COMMENTS, QUESTIONS:  Highlights of the presentation -
included: : ' . R :

'PMC and POM ranked first and second, respect_iveiy, in both T'op-of-Miﬁd and All-

Responses Unaided Name Awareness. These results have increased significantly since

the study was conducted in 2000. At that time, PMC’s Top-of-Mind Name Awareness

respectively, yielding a co

was 32%, and POM Wwas 13%. Today, those percentages Have improved to 44% and 21% 4.

45% from three years ago.

When respondents were asked which hospital in your area has the best image and
reputation, PMC ranked first in the market with 24% (up a strong 10 points since 2000),
with POM second with 15% (up nearly double from 8% in 2000). The 17 point
~ combined gain (from 22% 10 39%) represents nearly six percentage points per year, an
unusually aggressive rate of advancement. . - ' SRR

Further statistics ,ce'm be fo_und in the attached Executive Summary.

mbined percentage of 65%, up 20 points from the combined - :

COMMITTEE RECOMMENDATION:

Information: X

1ooenee Giallun Comm. Image & Positioning. Form A to BOD

.



semien THE GALLUP ORGANIZATION
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ExeCUtive Summary

Unaided Name Awareness, Predxsposxtwn Shares, and Best in Class Image
: and Reputation '
Palomar Medical Center and Pomerado Hospnal are first and second, respechvely, inboth Top-of-Mind and ARl

,Rcsponsu Unaijded Name Awareness, These results are pamcnlarly satisfying given the pronounced gains-
mzde by both facilities since the study was last conducted in 2000. At that time, Palomar’s Top-0f:Mind Name

Awareness was 32%, compared to 13% for Pomerado. Today, those percentages have improved to 44% and 21%, . . .

respecuvely, yxeldmg 2 combined percemx ge of 65%, up 20 points from the combmed 45% from three years ago.

Across all three aﬂowed Tesporises, Palomar is at 62% Unaided Name Awmness, and Pomemdo 44%, the top
two facilities by wide margms in the surveyed region. .

Sharp Memonal is third in the market in both cases, with 7% Top-of Mind Unaided Name Awareness and 23%

All-Responses Unzided Name Awareness. Tn-Cxty Hospitsl (3%/19%), Scripps (La Jolla) (4%/17%), and Kaiser -

Foundation Hospital (6%/16%) round out the top six facilities, and are the only other fac:lmu with at Jeast 10%
mention across all three responses.

Name Awareness is 8 key driver of Bcsl in Class Image and Reputation, where respondems are asked, “Based -

On your own experience, as well as anything that you may have read, seen, or heard, which hospital in your area
has the best image and reputation?” Palamar Medical Center is first in the market with 24% mention (up s strong
10 points since 2000), with Pomerado second with 15% mention (up nearly double from 8% in 2000). The 17
point combined gain (from 22% 1o 39%) represents nearly six percentage pomts per year, an unusually aggressive
rate of advancement in this key metric, and nearly matches the recommended six points per year “Stretch Targef®
goal

s THE GALLUP ORGANIZAT]O‘N

- PPH Comvmonity Image and Postont
Copyvight € 2003 The Gallup Organisation, Princesom, NL AR sighs reservmd ity Jmege sed PoriGoning .89




)
et

| Executive Summary

Unaided Name Awareness, Predisposition Shares, and Best in Class Image
and Reputation (cont) oo - :

Predisposition Shiare is determined by asking vespondents, “Which hospital would you prefer 1o use for..." This
metric sefves as 8 surrogate for perceived Best in Class positioning across 8 variety of metrics, ranging from "~ "
Outpatient and Inpatient Surgery, to Care for the Elderly, to Emergency Care, to Cancer Treatment and more. For
each facility, it then becomes possible to “profile” jts image and position in the market for each of these metrics 88
image strengths or image weaknesses relative o one another. . -

1. Emergency medical care for major injury or Mness
2. Inpatient surgery (requiring overnight stay) N '
3. Hospital cate following heart attack

‘1, Brin surgery

N

"2, Hospital care for a child
7.8, - Concer treatment

s THE GALLUP ORGANIZATION

- —
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Executive Summary':

Unaided Name Awareness, Predisposition Shﬁres, and Best.. in Class Image
and Reputation (cont) .. . - e o _

omerado Hospita] is the most closely as
1. Hospial care for the clderly -
2. Inpatient surgery (requiring overnight stay)
3,  Outpatientsurgery :

4,  Having a baby

Pomerado Hospital is the least closely associzted in the community withs

1.  Brainsurgery

2. Hospital care for s child

3. Open-heart surgery ]

4. Treatment for newrological problems
5. Cancer treatment

smwews THE GALLUP ORGANIZATION:

. p—ywn
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- Executive Summary

'Determining Strategies for Enhancing To)—of-M:‘nd Overall Image and
Reputation o -

Closc-ended five point scale evaluations of all image dimensions are used to mathematically derive the metrics’
that most “drive” Overall Image and Reputation, regardless of facility-leve] experiences. In other words, the
dimensjons that are most important to the Overall Image and Reputation of hospitals collectively in this region are
determined across the entire study sample, since these strategies must reach the entire marketplace. These
dimensions can be plotted vertically on a two-dimensional Perceptual Map. '

Concomitantly, facilities can also be rated for their “excellence” on each of the metrics by only those respondents
that are most familiar with them. This approach yields a purer, more authentic evalustion of the imageand
positioning of each Secility ac

The resulting Perceptual Maps-for Palomar Medical Center 2nd for Pomerado Hospital, therefore, plot the

* “importance” of each metric in the same locations vertically, as the importance is best derived from the entire
miarketplace, Thefr respective image strengths and weaknesses, however, are unique to each, based onlyonthe -
cvalustions of respondents that name one o the other as their most familiar institution, and will therefore uniquely
position each metric horizontally for cach fucility, allowing for pertially customized strategizing, S

', .

. . . 3
. . e

smases THE GALLUP ORGANIZATION: - -
Copyright € 7003 The Gallg Organiaation, Paceion, N1, Al rights arved. v v . P Commnity g md Podtening 948

1oss each of the salient dimensions, and can then be plotted borizontally on the same '

- Executive Summary

Determining Strategies for Enhancing Best in Class Overall Image and
" Reputation (cont.) - R - -

The four quadrants of the resulting Perceptual Map are populated with the dimensions themselves, and our
strategies can be based in part on the Jocation of each metric in their re
hand quadrant are the Xey Image Building Variables, which are those Functional Image Controllables that are
currently most positively impacting Overall Image and Reputation due to their strong driving potential coupled

with high ratings from the most familizrized respondents. These dimensions, therefore, represent the best aress to
own and capitalize upon. . .

Some metrics in particular also have the added distinction of high community predisposition (previously :

described), which simply méans that “selling” this brand promise 1o the marketplace can be done 2long a path of

low resistance. Four metrics, (1) the quality of the doctors, (2) the care and concern of the staff, (3) the

availability of state-of-the-art technology, and (4) the hospital’s commitment to the community's health, were not
. measured for predisposition, as they did not represent procedure-base metrics. : . : .

s THE GALLUP ORGANIZATION
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spective quadrants. Iems in the upper right ) ;




Executive Summary

- 6

—
Determining Strategies for Enhancing Best in Class Overall Image and ‘
Reputation (cont,) : '
 For Paiomar Medicsl Center, these Key Image Building Varisbles are:

1. 'The overall quality of the doctors on staff at the hospital (Predisposition not eyaluated)

2. Hospital care following a heart attack (Strong Comnnmity Selection Predisposition) .

3. The level of care and concern the staff shows for paticnts being treated at the hospital (Predisposition not
evaluated) . : C

4, Having 8 baby (Strong Community Selection Predisposition) . o :

" §, Emergency medical care for a major and potentially Jifesthreatening injury or Miness (Strong Comumunity -

Selection Predisposition) - : S :

6.  Severe or potentially life-threatening illness requiring stay in JCU (Strong Commwmity Selection Predisposition)

For Pomerado Hospital, these Kev Image Building Verjables arg; - .

1. The overall quality of the doctors on staff at the hospital (Predisposition not evalusted)

2. Hospital care following a heart attack ) o )

3, Thelevel of cere and congern the staff shows for patients being treated at the hospital (Predisposition not.
evaluated) ) } .

4.. Inpatient surgery (Strong Community Sclection Predisposition)

§.  Having 2 baby (Strong Community Selection Predisposition)
Treatment or surgery on a bone or joint o o . ' :

7.  Emergency medical care for a nizjor and potentially life-threatening injury or {iness (Stong Community

smesmam THE GALLUP ORGANIZATIO
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Sclection Predisposition)

Executive Summary

s THE GALLUP ORGANIZATION

4'_.-
The image dimensiéns that fall into the uppes Jefi hand Qﬁadtan( represent the Best Return on Care-Based
_ Investment due 1o their powerful driving potential that is Jeft undercapitalized due to suppressed image ratings

from familiarized respondents. In the instances where there remzins a strong community predisposition for that
dimension, there is less compelling case to be made for real investment in the quality of care, as
Palomar/Pomerado is already viewed as the fucility that is most prefemed for that type of care, Where this
predisposition does not exist, however, the return on jovestment is more palztable in terms of driving Ovenall -
Image and Reputation.. These metrics should be evalusted on & case by case basis, Where Palomar or Pomeredo -
are executing with objectively strong health outcomes, or standards of care are being closely adhered to, the Best
Return on Care-Base Investment items may simply require enhanced promotion to resch the intended sudience.
For Palomar Medical Center, the Best Image Return on Real Investment metrics are; )
1. Treatment for 8 newrological problem, such as treatment for 8 stroke, epilepsy, of other disorder involving the -

brain ’ ' L : .
2. ‘Treatment for a complicated medical problem, such as arthritis or disbetes
3. DBrainsurgery i
4.  Inpatient suwgery (Strong Comnmumity Se lection Predisposition)
S.  ‘Treatment or surgery on 8 bone or joint:
For Pomerzdo Hospital, the Best Image Return on Res) Investment metries are;

1. Severe or potentially life-threatening medical problems that require s stay in the ICU

2. Treatment for a neurclogical problem, such as tréatment for a stroke, epilepsy, ot other disorder involving
the brain . ) o i ‘ o :

3. Treatment for a complicated medical problem, such as arthritis or dizbetes

4,  Brain surgery !

. PH Community rnge and Postoving
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~ Executive Summary

Determining Strategies for Ehhancfn;g ﬂen in Class Overall Im agé a}gd
Reputation (cont.) ' '

The botiom right-hand quadrant is populated with metrics that strategically represent “Soft Investment®
dimerisions to be targeted by advertising and marketing without significant investment in improving the sctual - .
care that is delivered to the community. Although only modest drivers of Oversll Image and Reputation, these
items are already considered strengths by those who are most fomiliar, Where we alsg find high Jevels of
community selection predisposition, the need for soft marketing is less pronounced ~ the key recommendation’

. . here is 10 focus on those areas of strength where the predisposition does not already exist. ..
For Palomar Medics] Center, the best dimensions for Soft Javestment via marketing and advertising are:
1. Gynecology and women's services . S
2.  Commitment to a healthy community !
3. Outpatient surgéry (Strong Community Selection Predisposition)
4. Hospital care fora child : - ) : )
_For Pomersdo Hospital, the best dimensions for Soft Investment via marketing and sdvertising are:
Gynecology and women's services
Commitment to 2 healthy community . .
Outpatient surgery (Strong Community Selection Predisposition)
Care for the elderly (Strong Community Selection Predisposition) -

rup

s THE GALLUP. ORGANIZATION S
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Executive Summary

Advertising Awareness

Exactly half (50%) of the study respondents indicated that they recalled having seen advertising fora hﬁspitnl in
the Jast six months. T ‘

Palomar Medical Center’s 30% Top-of-Mind and 42% All-Responses recall is the best in the matket, and
contributes to its overall Top-of-Mind Name Awareness, (Name Awareness drives advertising recall as well,
slttiough the directionality is stronger in the reverse order.) Sharp Memorial’s 21% Top-of-Mind advertising
recall is three times stronger than its Top-of-Mind Name Awareness, and plays a Jeading role in driving its
supplemental name awareness. Pomerado Hospital’s 32% All-Responses advertising recall is 17 percentage
points greater than its Top-of- Mind Name Awareness, an unusually high ratio that generally indicates more
pervasive levels of advertising that yield Jess impressionable image outcomes. '

The efficiency of advertising can be determined by dividing the number of respondents that recall a facility’s
advertising by the nuriber of respondents that recall its sdvertising first (Top-of-Mind). The rule of thumb goalin -
the Advertising Efficiency Index (AEI) is that for every three respondents that recall the advertising, two of them, |
or 67%, should cite it Top-of-Mind. ' Palomar Medica) Center leads the miarket in Advertising Efficiency withe
71% AEI rating, followed by Sharp Memorial at 69%, the only other facility hitting the goal of 67% or better.
Pomerado Hospital's 48% AEI is in the bottom half 11 facilities measured, and suggests that system-level co-
branding with Palomar may strengthen Palomar’s AE] at Pomerado's expense. To the extent that unique and non-
overlapping advertising and marketing takes place for the two facilities, Palomar’s reaches its 2udience in s more
effective manner. Both facilities realize their respective advertising recall most via direct mailings to homes, .
followed by newspaper ads which accounts for most of the rest. Sharp Memorial and Scripps (La Jollz) are . -
recalled most heavily via television commercials., o

smmmeme THE GALLUP ORGANIZATION
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| Executive Summary

Doctor Usage and Habits -

Four out of five (80%) of all respondents affirmed that they or their household has a “doctor who is used ona

regular basis or who handles most of your houschold’s healthcare needs.” This factor is predicted by race and
ethnicity, White and Asian respondents more likely to have a doctor than Black respondents, and with Nop-
Hispanic respondents far more Iikely (85%) than Hispanic respondents (53%).

‘While Escondido (31%), San Diego (17%), and Rancho Bernardo (16%) are the three communities that are most
cited as the doctor’s Jocation, these results, as expected, are heavily influenced by socioeconomic status, with 25%
of a1l respondents in the highest income bracket ($150k+) maintaining their doctor in Rancho Bernardo, compared
to 50% in the lowest income bracket (<§25%) maintaining their doctor Escondide. . :

Doctor choice in 2003 is now evenly split between referals from family members or-friends and insurance-
dictated decisions;'accounting for two-thirds of the total with 33% cach. Refemals by another doctor (1 4%),
hospital affiliations (11%), and persona! evaluations (9%) rounded out the top five, with convenient Jocation listed
sixth (6% EERTAE 7 . : -
“ . :
Respondents predicted that 30% of their personal doctors would admit them to Palomar Medical Center, followed'
_ by 17% at Pomerado Hospital, 12% at Kaiser Foundation Hospital, 9% at Sharps Memorial, and 8% at Scripps
_(La Jolla). These data are consistent with and closely related to Familiarity Share, a highly reproducible pattern
that demonstrates the strong relationship between doctors® preferences snd community familiarity, and underlies

the fundamenta] necessity of pervasive and enduring relationships with doctors (Physicisn Engagement) in any -
community image program. . e N

semsamme THE GALLUP ORGANIZATION
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Executive Summary

0utpaiiént Usage and Habits

Nearly two~thirds (63'/-5 ofall fispondcnis‘ have had non-emréémy outpatierit ‘services in the last two years, 8
proportion that climbs to 84% for those in households above $150% in annual income, compared to just 55% for
those under $50k. . .

Kaiser Foundation Hospital (13%), followed by falonm Medical Center (12%) and Pomerado Hospiml 11%)
were the three facilities most used for outpatient, with Kaiser and Pomerado favored more heavily by higher
income households, consistent with broader patterns and geographic realities. - o

Patient choice accounted for only 19% of outpatient facilities chosen, a distant third behind doctor choice (37%)
and insurance (32%).

Although most of the sample sizes are prohibitively small to make sweeping conclusions regarding the quality of
care, Scripps La Jolla (1=23) had the highest (and exceptionally strong) Overall Satisfaction (95% Very Satisfied)
and Likelibood to Reuse (87% Extremely Likely) ratings, while the Center for Healthcare (n=12) was last with
58% Very Satisfied.2nd 67% Extremely Likely. Sharp Memorial (n=19) had 79% Very Satisfied and 84%
Extremely Likely ratings, good for the second best. Palomar (n=37) and Pomerado (n=32) were in the middle of
the eight facilities rated, and had virtually identica) patient evaluations of 64%/63% Very Satisfied and 72%
Extremely Likely to Reuse. - . : ‘

It is important to note that while these data are meant ro'descrx'}zti&z!y iNlustrate disparate levels of patient loyalty

outcomes across the various outpatient facilities evaluated, they are not meant fo be directly comparable to the .

results of the Patient Loyalty program, which executes a distinct methodology that is aligned with Gallup's
Patient Loyalty Practice, including a full sampling across all eligible outpatients within a month of discharge.

smsamnme THE GALLUP ORGANIZATION
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- Executive Summary

Inpatient Usage and Habits "

Ong:third (33%) of all respondents have spent one night in a hospital as an inpa'n'cnl in the last two years, 8
proportion that climbs to 41% for those in households under $25k in annusl income, compared to just 23% for
those over $150k. ) R :

!npau'en{ Icm is much more heavily tiMed to Palomar Medical Center (33%) than outpstient care, with Pomenado
Hospital (15%) and Kaiser Foundation Hospital (10%) the other two facilities with at least 10% mention, o

Simflir to outpatient services, patient choice accounted for only 20% of inpatieﬁi fucilities chiosen, a distant thind
behind doctor choice (39%) and insurance (27%). Lo e -

Although most of the sample sizes are prokibitively small to make sweepiiig conclusions regarding the quality of
care, Scripps La Jolla (0=9) had the highest (and exceptionally strong) Overall Satisfaction (89% Very Satisfied)
and Likelihood to Reuse (89% Extremely Likely) ratings, while the Kaiser Foundation Hospits] (n=17) was last’
with just 41% Very Satisfied and 53% Extremely Likely to Reuse. Palomar (n=54) had 78% Very Satisfied and -
69% Extremely Likely to Reuse, compsred to 79%/84% for Pomerado Hospital (z=25). Sharp Memorial (~10)
had 80% Very Satisfied and 70% Extremely Likely ratings, : .

Itis important to note that while these data are.meant 1o descriptively illusirate disporate levels of patient onatq :
outcomes across the various inpatient facilities evaluated, they are not meant to be directly comparable to the

results of the Patient Loyalty program, which executes a distinct methodology that is aligned with Gallup's-
. FPatient Loyalty Practice, including a Jull sampling across all eligible inpatients within a month of discharge.
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Exeéutive Summary

Em érgency Department Usage and Habits

""Less than half (43%) of a1l respondents’ households have required emergency outpatient services in the last two
- years, a proportion that is roughly equivalent across 21 fncone brackets except for the lowest, dropping to just
30% for those under $25k per year in annual bousehold income. . o
Palomar Medical Center (38%) is by far the most heavily used facility for emergency services; with Pomerado -
Hospital (19%) driving the PPH system to well over half (57%) of the total ED share. Only Kaiser Foundation:
Hospital (11%) mianaged to receive 2t least 10% mention other than these two, with Children’s Hospital of San
Diego (6%) end Sharp Memorial (5%) rouriding out the top five, )

Although most of the sample sizes are prohibitively small to make sweeping conclusioris regarding the quality of -
care, Pomerado Hospital (n=40) had the highest Overall Satisfaction (55% Very Satisfied) and Likelihood 10 o
Reuse (73% Extremely Likely) ratings. Pomerado Medical Center (n=82) had 43% Very Satisfied but still

received 68% Extremely Likely 10 Reuse ratings, D

Itis important 10 note that while these data are meant to descriptively illustrate disparate levels of patient loyalty
ouicomes across the various emergency departments evaluoted, they are not meant to be directly comparable to *
the results of the Patient Loyalty program, which executes a distinct methodology that is aligned with Gallup’s
Patient Loyalty Practice, including a_full sampling across all eligible ED patients within a month of discharge.
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. .o mmusity lmage and Postonis
Copyright € 2003 The Galiwp Orgasization, Princeion, NJ. All rights reserved PP Commusity gt s PosiSoniag 340

N

L2



(]

: Executivé Summary

Community Needs Assessment and Strategies

Responderits were asked to rate the degree of concern ﬁt they believe their community should have foreach. .
issue listed below, and then were asked 10 teveal how much they believe that hospitals should be involved in each

issue. The community issues investigated are: o

Preventing teenage pregnancy U
Preventing the spread of sexuzlly transmitted diseases, including AIDS
_Caring for the homeless . - - _ ' '
- Preventing drug sbuse
Treating drug sbuse ‘ ' .
Educating consumers sbout the risks associated with unheslthy lifestyles .
Providing health care for the poor who cannot afford to pay “
Domestic viclence A
Services for the home-bound elderly
Transportation 1o health 2nd medical services

VVVVVYVYVYVVYY

' The community issues that are most advised for PPH investment, oction, and leadership due to ﬁigh levels lﬂ' coi:cul :
- coupled with high levels of expectation for hospital involvement are: . ’ :

1. Preventing the spread of sexually transmitted diseases, in;luding AIDS.
2. Services for home-bound elderly - '
3, Domestic violence -

s THE GALLUP ORGANIZATION sesmssmnes S "
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Exccutive Summary

Community Needs Assessment and Strategies (cont,)

The community issues that are most advised Tor PPH visibility but with lowered levels of resowrce investment are:

1.°  Treating drug sbuse . ' '

2. Providing healthcare for the poor who cannot afford to pay

The community issues that are most advised fo.r PP]-i to provide indirect support through partnering due to high levels
of community concern but comparatively low levels of expectations around hospital invo]vement are:

1. Prcventir_xg teen pregnancy ‘ ' '

2. Preventing drug sbuse .

Blacks and Hispanics are more likely to verbalize concern for preventing the Spread of STDs, prcvinﬁng drug sbuse,

and providing healthcare to poor who cannot afford to pay. Hispanics are more Tikely to be concerned about caring for
the homeless than Non-Hispanics, while Blacks are more concerned sbout services for the home-bound elderly than
their White or Asian counterparts. ' o

With few exceptions, Blacks and Hispanics have significantly elevated levels of expecmﬁoﬁs regarding hospital
involvement in sddressing these issues than Whites, Asians, and Non-Hispanics. All marketing and advertising efforts
should naturally be undertaken with these demographic realities in mind. s . T
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Marketing/Public Relations Department Overview .;

' . ..September 2003 = L i

| . . .. PALOMAR
Department Staff = | | . n. -« HEALTH
" Marcia Jackson, Sr. VP Planning, Marketing, and Business Development I ;
Tamara Hemmerly, Director, Marketing and Public Relations '

Julie Taber, Marketing and Public Relations Specialist
Rosalina Damicog, Graphic Design Specialist .

'Pré.ss Releases ~ Received Media Coverage

1. Palomar Pomerado Health to Participate in National Depression ScreeningDay®; .
September 18 (Published 9/29/03) S SRRV

2. Trustee George Gigliotti Resigns from Palomar Pomerado Health Board of Directors,

" . September 29 (Published 9/30/03) ' S R

Press Releases - No Known Media Coverage (at this time) -
* 1, Vials of Life Distributed by Auxiliary Members, September 29
Fox 6 News in The Morning - P o s
1. Moming House Call - Assist doctors with researching topics and act as liaison between
physicians and Fox. Attend interviews with physicians. ‘
A.". September 2-Link Between Gum and Heart Disease, Dr. Salada
'B. September 9-Peripheral Neuropathy, Dr. Greenberg
C. September 16-Seasonale Birth Control, Dr. Salada
D. September 23—-Adult ADHD, Dr. Greenberg
. B. September 30-Soy Products, Dr. Salada

Other Articles/Interviews A o B
1. Angust 28-“HealthSource shows growth in past year,” Poway News Chieftain, Rancho
Bernardo News Journal, Corridor News o R

- September 5—"Newborn found in hospital restroom,” North County Times
September 6—Tnfant left at Palomar hospital,” San Diego Union-Tribune
September 9—“PPH board delays bonus approval,” North County Times

" September 10—No calls for abandoned baby,” North County Times
September 10-"First union contract,” North County Times - -
September 16— Nursing program may get assistance,” North County Times . L
September 17-Welcome Home Baby! Program highlighted on KGTV mid-moming news
program K v B T
September 19-*New rules for hospitals raise some concerns,” San Diego Union-Tribune -

dvertising - o - o
Diamond Gateway Signature (9/2003), “Healthcare for the way you live...”
North County Times (9/8/03), “PPH News” . ‘
North County Times (9/15/03), “PPH Services”
North County Times (9/29/03), “PPH Services”
" North County Times (9/22/03), “PPH News”
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N



6. - SanDiego Magazine _'(1.0/2003), “Cancer Care”

Web51te
Posted above press releases to srte under News Releases
‘Updated Foundation information
Updated Physician information
Updated Special Event informiation
. Addmg Document Lrbrary module '

mmunication Pieces
The Messenger, September 2003
Headline News, September 12 and 26
Covert's Clips, September 11 and 26
Faith and Health Connections, Fall 2003
Caring Connectlon, Fall 2003 -
Nurses Notes, Summer 2003

P@PPN?O~@PPNP

Graphic Design Jobs
1.- Completed Projects ,
A. Newsletters |
'1.” Caring Connections
2. Nurses Notes
3. Faith & Health newsletter
. B. Brochures . '
. 1. PPHF Employee Parhcrpatron Program
2. Cardiac Rehabilitation brochure '
3. Rehabilitation Services — brochure Jacket and inserts
© 4, PMC Auxiliary brochure
'C. Advertisements
1. RB Sun Senior Focus ad o ’
2. Women In Business Achieving Success—— SART program ad
3. SanDiego Magazine Breast Cancer ad
. 4. Ramona Sentinel Magazine '/z page ad
D. Flyers/Signage
1. Customer Service Campaign signage — Pomerado Hosprtal
2. Customer Service Campaign - forms/signage for Work Group Pamcrpatron
3. Behavioral Health Services — National Depressron Screening Day ﬂyer
PPHF Employee Participation Program
1. Team leader t-shirts design
2. Poster i
The HealthSource Community Education calendars
The HealthSource Perinatal Education calendars
The HealthSource Education Classes Location map ,
Palomar Psychiatric Outpatient Program — 10™ Annjversary Open House .
PMC Acute Rehab Criteria Card
-Acute Care Seminar binder covers/spine
PPHF stationary pieces

o

rweﬁmoﬁ



M. Escondldo Surgery Center badoes set up <o
N. Caregivers In Action campaign recognition pins . o
O. Clinical Resource Management VoiceCare Card

P. PMC Ed Caregivers In Action Recognition pins

Q. Cose Circuit TV intro background image

~  R. Board Member sxgnage—mstallatlon

S. Infection Control Handwashing signs

- T. SDIVA notecards

U. IT Campa1gn rollout
1. Fact sheet, flyer template _
2. Signage _ -
V. Valley Radiology notecards
. Pending Edits and Approval
A. Newsletters BRF)
1. HR Matters =~ '
B. Brochures y
" 1. Pediatric Safety brochure enghsh
2. Pediatric Safety brochure — spanish
3, Palomar Pomerado Support Services panel

- 4. Nursing brochure — in collaboration with Tn—Clty and Fallbrook

. 5. PMC Surgery brochure
C. Magnet Forum
1. Ballot
2. Posters; -
Physxcxan Pain Management Seminar.
1. Invitations/RSVP card
2. Flyer/poster '
Stereotactic Breast Biopsy Care Center Slgnage
PPH Benefits Kit :
. 'IT Campaign rollout
1. GameBoard ~ .

Birth Center wayfinding signage -
PMC Magnet Recognition Program icons
PPH Patient Business Services location card
. Dr. Callery Thinner Times Gastric Bypass website desx gn
. POM floor layout — for kiosk :
. Prolects In Progress
A. Unity Awards materials

1. Calendar

2. Sigriage

3. Program -
B. Family Violence Program

1. General brochure — english/spanish

2. Safety tips brochure — en glish/spanish

3. Reference card — english spanish
C. PPH Holiday Cards

ENHHF“QWF,
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PPHF Dedlcatlon Ceremony (The Elizabeth Hospice Famlly Room) takeaway
Escondido Street Fair (October 19) ‘

»hy.

Orientation Manual
The HealthSource San Marcos Comrnumty Education Slte Locatlon map
' Lifeline brochures
PPHF Odmark invitations
Lift Team Newsletter
PPH Foundation Gift Annulty
1. Announcement,
2, Ad '
Valley Radiology brochure, booklet and notecards
. PHH Foundation Certificate Template -
Outreach Lab Manual
PPHF Rising Star donor wall unveiling i mvrtatlons
Rewards & Recognition-Toolkit
Valley Radiology Brochures
- Community Conversatrons Packet and PowerPomt Presentation
Physician Leadership Manual =~ '
Women’s Health Connection - personal health tracklng record booklet
PPH Foundation Grﬁ Annumes o
1. Ad
2. Mailer/Brochure
3. Flyertemplate ' '
'V. Family Violence Pro gram - general materials (pendmg Publisher 1nstalled)
" 'W. Family Violence Program conference Nov g™
1. Mailer - .
2. Flyer
‘ 3. Icon '
* X. Family Violence Pro; gram conference Date TBD
- 1. Mailer
2. Flyer
4, Upcoming or On- Hold Pro;ects .
. A. Women’s Health Connection — bookshelf signage
B. Heart to Heart Volunteer newsletter ‘
C. Occupational Health - status unknown

.weﬁm@ﬁmpf

gﬁ@?@wpzzr“;

Other Events/Activities .
Attended Society for Healthcare Strategy and Market Deve]opment annual conference .
Presented at New Employee Orientation N
Attended Regular Meeting of the Board of Directors

‘Working with ad hoc Committee for Nursing Future to develop brochure
Working on text for pain management CME invite and notebook -
Delivered draft of new Spanish Home Care patient packet

Edited new momv/baby book for the birth center

Edited new birth center brochure ‘

Facilitated the filming of recruitment video at PMC and POM

OCONOODWN A



10.  Assisted IT with the development of an employee education and communication plan .
regarding IT upgrades - o L . L
1. Working with Arerican Heart Association regarding upcoming PR OPPortunities related to
~ Get with the Guidelines . L ' ‘ T
12 Working with Duke Clinicat Research Institute regarding upcoming PR Opportunitieg

13. Working with Blue Cross regarding Upcoming PR opportmﬁties.relafed to CABG Ceﬁfers 3
14, Working with Dr, Rivas regardin 8 upcoming PR Opportunities relateq to new procedures:

15, Distributed memo from CEQ regarding new €Xecutive assistant ) R

16. . Working with Valley Radiology ang PPHF on PR Ppossibilities regarding new stereotactic -
biopsy equipment : : . o

17. Working with OS] Orthopedic Systems regarding PR possibilities surrounding new tabje

for Dr., Knutson’s surgeries . ‘
18. Took pictures of PCCC‘chﬂi Cook-off in honoy of September 11 for future article in

19. Communicateq to staff the fesign'ation of George Gigliotti o _
20. Met with MedSeck via web-conference to see demonstration of possible upgrades to PPH

21, Coordinated UPcoming advertisementg o S ,
22, Working with Fox regarding possible Participation in anqg Sponsorship of drug-relateq “Life
essons™’ . ) - ' :
23. Attended Quality Review Committee :
24, Coordinated PPl Participation in AHA Heart Wak
Assisted in the coordination of PPy Day at SeaWorld
6. Assisting with plans for the 2004 Women’s Health Conference , L
et with Acute Rehab regarding PR Possibilities Pertaining to their care of stroke patients
28. Met with MedSeek Tepresentatives ' ' ‘ Lo ;
9. Attended ag hoc Committee for Nursing Future

#itH




 September, 2003 Monthly Actmty Report | o - Page2

CPR Child Health and Safety—-22 participants (2 classes) v .
1. CPR (Heartsaver) (1 class). -1

2. SOS Babysitting Class (1 class) (On/Off site) 1T
' _Support Groups—26 partlcxpants (3 meetings) - T L
1. Arthrtis. . ‘ T
2. Chronic Fatigue Immune Dysﬁmctxon Syndrome 12
and Fibromyalgia Syndrome : - -
*.3. Crohns and Colitis Foundation S T

4 Blood Pressure Screenmgs ] commumty screening sessmns) - o
70% with abriormal B/P (120/80 or above*) 100
*New Blood Pressure Standards eﬁ"ectxve Winter 2003

o Health Falrs & Special Events—-180 participants (3 events)

1. - Navigating The Menopause Maze - PMC . 54 -
2 Women’s Health Connection — Health Screenings - 6 .
. 50% with abnormal B/P (120/80 or above*) - -
Cholesterol 2200 =17% |
Trigycerides >150 =33% -
Glucose >140 = 0% . |
HDL <60.. =17%
DL = >100 =17% | .
3. Distribution of Vials of Life Contamers ‘ 120
Oaks North—92 Vials B :
Poway Adult Day Care—28 Vials :
Geographical Percentageg [2003 _9/2002
Escondido S o 31% - 28%
San Marcos s -2 Y |
Rancho Bernardo ' o 15 19
- Rancho Penasquites =~ - 10 7
- Valley Center . 4 B |
Poway : 15 .13
San Diego (Outsxde Service area) 18 18
Vista | 2 N 1
. Ramona , -2 , 5
Scripps Ranch 1 1

*Momh]y percentages will ﬂuctuate based on size of event, program conlent, season and locatlon.
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122
8
10
9

. l-'!.

L Cancer Resource Centers -

Monthly Activity Level -

Breast Cancer Support Group

Women’s Cancer Support Group "
Survivors’ Exercise Group

- Health Ed. Classes

49
4

Undeistanding Your Blood Work and Cell Counts: 23
ICan Cope: 14 } T S
Look Good, Feel Better: 5 .

Cancer Resource Centers-—Walk-In—Chents

Breast, Health Pro;ect (Susan G. Komen Grant)

Women s Health Connectxoxf"

191
19

84
7
29
52

Monthly Activity Level

- Community Education classes were held

at the Women’s Health Connection
Walk-in clients -
Requests for information
Phone calls of miscellaneous ongln

Books/videos checked out of lendmg lxbrary



7.
" 8. Prepared for Sept 30 Faith & Health dinner support meetmg scheduled at Pomerado

9.

_ Faith & Health Partnershlg

Community Outreach Department
Monthly Report — September 2003

" Comxnunity Outreach includes the following programs: -

L Faith & Health Partnership ,
I Lifeline Personal Response and Support Services
. CommUNITY Health Care Advrsory Councils -

Affiliate Outreach & Educatlon

. Meeting at Pala Mission-Fr. Marconie doesn't feel his congregatron would wantan

affiliation since his congregation consists mostly of Indian members who obtam health
services from Indian Health Councxl and the Spanish-speaking members go to the local
Clinic.

Meetings with Health m1mstry groups at St. Bart's (Poway) and Immaculate Heart of
Mary (Ramona)

Attended Health Ministry Coordmator s Group module 3 of Cumculum is completed

“and at the printers.

Working with the Dxamond Gateway subcomrruttee on Faith & Health and prepared for

- Oct 28, 2003 forum. .
. F&H presentatlon conducted at LaMoree Mobile Home Park, and Church of the

Nazarene in Rancho Penasquitos. Awaiting their responses.
Presented on the panel and facilitated at breakout session for "Fostering Falth and

Wholeness for Our A g1n g Commumty“ at Poway Adult Day Care Center on Septembet
20, 2003.

Two congregate leaders in our service area are interested in startmg F&H programs

Hospital, and for the Oct 25th education class.

Presentation scheduled for October 7™ at Pebble Creek Apts, San Marcos and another at
United Church of San Marcos .

10. The Fall Faith & Health Connectlons newslet‘ter is being printed for dlstnbutlon in
~ October.

II.

IIL.

Llfehne Person al Response and Support Services

A follow-up report of Jennifer Allen’s August meeting presentation is attached and on the |
Scptember 10™ Agenda. There are 380 current Lifeline subscribers.

Health Care Advisory Councils

. Management staff is working with the Committee on Alcohol Tobacco and Other Drugs

(ATOD) that worked jointly with PPH in developing an action plan. In addition, the
Committee will work in partnership with Fox 6, San Diego. County Office of Education

and the Marketmg Department to launch the “Lifelessons” program dunng 2004



2. The following Heal'th‘ Care Advisory Council meetings were held’:. o .- o
Ramona/Julian met ori September 5th at the Ramona Senior Center, and discussed the

following:
a)' Chairpéfson’s Meeting ijdate - , - f) Julian Pathways . Lot
b) Radiology Feasibility S - g) Julian Health Directory -

¢) North Rural Recovery Center’s Programs L) Project Care Ramona

d) Healthy Living Scholarship/Teen Counseling ' i) * Project Care Warner Springs - *- :

Fund - - . j) Vista Hill Learning Assistance Center :'.

" '¢) Intergenerational Mentoring Program - . k) Comuittee on ATOD Update

‘ Diamond Gateway met on September 9th at the D'ouble-tfee Hotel & Resort, and coo
. Teviewed their action plan and timelines. The following subcommittees provideda “-

progress update:

" a) Leadership _—
- b) Faith-Based Connections

c¢) Cultural Competency

) Public Relations and Media

¢). Finance

' f) Data & Demographics

Poway met on September 19 at Ppmérado Hospital, and discussed: . . -
a) Chairperson’s Meeting Update S .€) Committee on ATOD Update * -

b) Parenting Education ' f). Senior Resource Connection -
¢) Adult Day Health Care Subcommittee g). Poway Clinic/Health Needs Assessme

d) OASIS Tutoring ~ h) Senior Transportation Subcommittee

Government Relations

. Meeting is scheduled for Ociober 17th with staff from County Sﬁpérvisbrs Bill Hofn aﬁd
" Pam Slater, Nick Macchione, North County General Manager, and HCAC Chairs/Vice-

Chairs. The purpose of the meeting is to discuss how HCAC members and County
Supervisors can work together to maximize resources and ensure budget impacts are
minimized. Topics may include: 1) reducing impacts of current/future budget reductions,
2) bridging programs appropriately, and 3) brain- storming ideas on potential partnerships
and solutions. ' - ' B ' g



Follow-up Reports.

- TO: . S 'errﬁ'}"nuxﬁty Relations Committee
MEETING DATE: October 8, 2003, |
| FROM: = Lupe Fierro, Commuﬁity Outreach Director
_- BACKGROUND: At recent Community Relations Committee meetings, the

* Committee requested follow-up reports. For the Committes
meeting in October, an update on the Ramona/Julian HCAC

., Funding will be provided, as well as-an update on the Lifeline =

program. Due to the length of the Gallup Jpresentation, any
~comitnents and/or questions regarding these updates can be’
discussed at the November Committee meeting.

_ BUDGET IMPACT: Noné-

STAFF RECOMMENDATION: For information purposes only

COMMITTEE RECOMMENDATION:

‘| Information: X |

Filename: Follow-up Repoﬁs. Form A
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. Palomar Pomerado Llfehne a ‘
Response to Questions of 8/13/03 Commumty Relatlons Meetmg

1, Whatis the largest Lifeline program in the country doing?

All Metro Lifeline in New York is the largest program with over 6000 subscnbers. The most

si gmﬁcant characteristics that contributed to their growth were:
- Taking the “Leap of Faith” to increase staff to ultimately increase subscnbers (Chart below
indicates Lifeline Guidelines for staffing and the number of staff at 4 variety of programs’)

* Consistently marketing the Lifeline Program utilizing staff hired for business development
. Large contract portfoho which mcludes Medlcaad coverage as well as other programs

I3

Llfehne Program  # of Subscnbers _# of FTE’s

Lifelide Guidelines | . 400 168
Northern Hospital 215 15
Hand in Hand Lifeline . 270 T 20
AnMedLifline | . 365 T ‘
PPH Lifeline - 3s | 1286 - |7
Baptist Hospital . ) o0 | 3.0 | '
Wichita Lifeline Co100 ¢ 50
Marin Sonoma LL 2000 3.5
* Providence Newburg . 2700 . 528
" AllMetroLL 6000 - - 175 .
.Recommendatlons -

Focus on growth as well as quahty of service. :
* Budget for annual increase in staff to increase size of program.
* Investi gate any avallable contracts and deterrmne proﬁtablhty

2. Insurance caverage of Lifeline services

Lifeline Systems Inc. has discontinued pursuit of insurance compames because research

indicates that there is a ]arge enough market with the private pay sector and less complications.
‘There are limited long term insurance policies that will cover Lifeline. We will recommend that E
our subscnbers contact thelr insurance company to determine eli 01b1hty :

3. How many phvszaans receive szelme information?

Approximately 197 physicians are contacted by our Lifeline program through

* Calling upon physician offices and leaving brochures and information.
Letter and brochures mailed to the physician of each new subscriber.
Presentations and ongoing literature to physician’s office manager luncheons
Information in new physm:an orientation packet. ' S

' From August 1993 to June 2003 PPH Lifeline served 1737 subscribers. 1597 installations.
1364 terminations. 49.52% annual churn rate, primarily due to death, nursing home, 24
hour care and moving out of the area. Average subscriber | is on service 2 years. '
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_ Clinical Program Development Initial Assessments -

© TO: . - o PPHBoard of Duectors

MEETING DATE' November 17 2003 '

| FROM: . Strateglc P]anmng Commlttee on October 20 2003 | |
p BY;"- o Ma:rc1a Jackson, Sr. VP Planmng, Marketmg&Bus Development -

BACKGROURD' As part of the Pro gram Development system-wxde goal, several
R ' ‘ programs are being assessed for pnontlzatlon. ' :

BUDGET IMPACT: None -
| STAF F RECOMI\&ENDATION. For information and discussion only.

COMMITTEE COMI\’.EENTS QUESTIONS' The Committee discussed that at thls
_ . *time we are focusing on the Strategic Planmng of
 only the clinical programs as a top priority. The
other programs may be addressed at a later tlme or .
by an mdmdual department. '

COMMITTEE RECOMMENDATION:

Information: X

Filename; Clinical Program Development Initial Assessments Form A to BOD




Executive Summary - .

Pl

“A Center of Excellence is a program for deiive'ry_of health care chgractéﬁzed by,'a .

commitment to the fundamental principle of providing the highest quality of medical .. .

" care, It displays a comprehensive set of attributes and resources

commitment and evidence of outstan
medical conditions.” '

" “Through our meetings, a list of 29 pds_sibie p'rograxfxs to ‘stpdj and initiate were ' s
focused on what truly couldbe. -

developed. As a first segmentati
established as a clinical center of excellence

on of the list, we \
that could be revenué pro

o

Various research was ddf;’é 19 identify the most commonly developed clinical
excellence. These are captured most completely in the list compiled and studi

_ News & World Report as shown below:

Memorial Sloan-
Kettering Cancer Center,
New York ’

University of Texes, M. D..
Anderson Cancer Center, |
Houston -

ibutes a attesting to that | B
ding performance in the management of one or more .

.

oy

ducing for PPH.

centers of
edbyUS

Johns Hopkins Hospital,
Baltimor'e N

Mayo Clinic, Rochester  (Clevetand Clinic

“|Johns Hopkins Hpépi}al.

Ballimore.

Mas‘sachuéét{s Eye and

Johns Hopkins Hospital, Mz A
. “\Ear Infirmary, Boston .

Baltimore :

University of lowa -
Hospitals and Clinics,

2\ Vilmer Eye Institute,

lowaCity . .

. . Bascom Palmer Eye \Nmé Eye Hospﬂél e
2Johns Hopkins Hospital, ) N Mt T
oS limore A Institute, Miaml ,Phi!ac?.elp.hia :
ra —|Johns Hopkins Hospital, Mount Sinai Medical | |
UCLA Medical Center, LA lp o iimore - " {Center, New York - -

Johns Hopkins Hospital oy Clinic, Rochester

{Brigham and Women's |
Hospital, Boston

Ballimore

Cleveland Clinic

' Mayo Clinic, Rochester -

Brigham and Women's”
Hospital, Boston . .

Massachusetts General

Mayo Clinic, Rochester Hospital, Boston.

Johns Hopkins Hospital,
Ballimore -

Mazssachusetts General
Hespital, Beston -

Brigham and Women's -
Hospital, Beston

May6 Clinic, Roc_h_estér

IMzssachusetts General

Mayo Clinic, Rochester Iy cnital, Boston

Johns Hopkins Hospital,
Ballimore :

, N Hospital for Special ‘ _‘Massachusetis.Gene’ral

iMayo Clinic, Rochester  lg;rgery, New York Hospital, Boston

Children's Hospital of IChildren's Hospital lyohns Hopkins Hospital,
= iPhiladelphia Boston Baltimore .



IMassachusetts General  |New York-Présbytenan
Hospital, Boston : Hospital .

Johns Hopktns Hosprtal
Bammore o

Rehabili{aﬁon lnsritute of Unlverslty of Washmgton .

TIRR-The Institute .for ‘
Chicago = szgzg:lgﬁt'ﬁgfsqgn' . [Medical Center, Seattle

National Jewish Medical | = o
and Research Center, - {Mayo Clinic, Rochester .éoll\‘rt\s Hopkin§ Hospltal
enver - . e altimore

tevo Clinic. Roch Johnis Hopkins Hospital, Hospital for Specal - |-
Mayo Chnlc, ,Rochester Ballimore - | Soren Newvor o
ohns Hopkins Hosprtal ' B

fBatimore Cleveland Clinic - [Mayo Clinlc, Rochester.

In comparmg th:s hst to our: hst of potentxal programs to study, we have separated our l1st
into two categories: 1) Potential Clinical Centers of Excellence, and 2) Additional
. : Potential Programs. At this time we are focusing on the strategic planning of only the

clinical programs as the top priority. The other programs may be addressed ata latet S -
“time or by individual departments. oL :

Oncology __{Pain Mana&menUPallratrve Care

Neurosciences ‘ _lIntegrative Medicine

Interventional Radiology Servrces - __[Clinical Qutreach Strategy ‘

ascular Servrces ' s K Chronic Disease Care (Drabetes CHF)

{Musculoskeletal - [Wound Care I
Older Adult Program . . Web Site_~ L . R 1 '
Gastrointestinal Program (acid reﬂux. ' o

heartburn) . Strong anary Care Referral System -

Bariatric Surgery ' ' e Critical- Care: Intensivrsts

Rehab =~ . = o " |Trauma Care

Respiratory Disorders 3 [Emergency Care

ENT. = _. ‘ . [End of Life Care -
Urclogy . Community Education, Prevention & Wellness
_[Rheumatology Clinical Research

L ' Anti-AgJQQProgram

Cardxovascu]ar Services and Women s Services have been removed from the hst because N
PPH has already committed to focusm g on these programs, o

Many programs on the future con51derahon list represent components of the contmuum of
services for the clinical centers of excellence programs. Thus, they would still be looked
at in conjunction with the broader clinical program they support. For 1nstance, Pain
Management would be a key service in several potential centers of excellence mc]udmg
Oncolo gy, Vascular Services, Musculoske]etal ete.



Facility Update with Anshen & Allen

.‘ To: ‘ .'. .
'MEETING DATE:
FROM:

BY:

BACKGROUND: |

PPH Board of Directors

November 17, 2003

Strateglc Planning Commmee on October 20, 2003

Marcia J ackson, Sr. VP, Planmng, Marketing & Bus. Development
An update on commumty bed need estimates and altematlve
bmldmg solutions was presented and discussed with the
Commiittee. Based on feedback ffom the Committee, the architects

will further study alternatives and provide an update at'the
November Strategic Planning Committee meeting. The Committee -

. decided to invite the full PPH Board to the December Committee

meeting and will have an arch1tectural update for the full Board. "

f BUDGET IMPACT: Unknown

STAFF RECOMMENDATION. For mformanon and discussion only

" COMMITTEE COMMENTS, QUESTIONS: The Committee questioned why the

current cost estimates are so much higher than the -
original ones. The architects will provide a full
explanation of this at the November Strateglc
. Planning Commlttee meetmg

Infermation:

COMMITTEE RECOMMENDATION:

X

Ef1onarmer Facility Update with Anshen & Allen Form AtoBOD

&



~ BOARD QUALITY REVIEW COMMITTEE
. Get With The Guidelines Aw_ard

TO: | Board of Directors Meeting o
- November 17, 2003 Board of Directors Meeting

FROM: "  ValE.Tesoro,MD - o
| - Sr. Vice President, Quality & Clinical Effectiveness

"BY: - . ValE. Teséro, MD

BACKGROUND:  With the aim of improving treatment for patients héspitalfiéd wnh '

coronary artery disease, Palomar Medical Center implemented the American Heart
Association’s Get With the Guidelines (GWTG) Program in March 2002, By
~ implementing secondary prevention therapies, PMC achieved two levels of recognition:
(1) the Get With The Guidelines CAD Award for initiating changes (August 2002), and
(2) the GWTG Performance Achievement Award for attaining the compliance goals
(85%) in five key performance measures (November 2003). : S

BUDGET IMPACT:  None — informational only

- DISCUSSION: -

| COMMITTEE RECOMMENDATION:

Motibn;
Individual Actions
Information: X

Required Time:

Board Narrative, Nov. 2003 ‘ ’ ‘ ‘ ‘Page 10f1

22



" BOARD QUALITY REVIEW COMMITTEE
Root Cause Analysis (RCA) Overview

TO: B Board of Directofs M_eeting Co
- © November 17, 2003 Board of Directors Meeting

FROM | Board Quality Review Committee . B L '

“October 10, 2003 Committee Meeting

BY: L ValE..Tesord,M.D. o

- §r. Vice President of Quality & Clinieel Effectiveness ~ -

BACKGROUND: In response to requests from the Cdmriﬁtteg Chairman and
" Directors, Pat Cormrenti, RN, System Director of Quality Management provided an

educational overview of the Root Cause Analysis (RCA) process.
BUDGET IMPACT: None- informational only

'DISCUSSION: - A Root Cause Analysis (RCA) is an intensive anaiys’is.of an

- untoward or adverse event. An RCA is mandatory whenever a reviewable Sentine] Event i
occurs. Mr. Correnti reviewed JCAHO requirements and PPH Procedure #292, Sentinel

Event & Unusual Occurrence, which delineates the accountability - and. timeline

 requirements of the RCA. M. Corrent also outlined the characteristics of th¢ RCA and

the resultant Action Plan, which is presented to the PPH Quality Council as well the
Quality Management Committees of both hospitals. ' S

Al

COMMITTEE RECOMMENDATION:

| Motion:
Individual Action:
Information: X

Required Time:

Pzge 1 of 1

QR
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Governance Committee -
' Annual Board Self-Evaluation . a

o .

TO: © e B;Jar.(,'lwlngiré.ctdrs | |
- DATE: o “ i‘\Iov"ember 17,2003 Board Mceting
. FROM : ) ' ‘Govemance Cbxﬁnﬁﬁqg -—"Oc‘toberil7,‘2_003
»B.Y.:.l o Chriétinc Meaney for Maréié iaclésoﬂ

© BACKGROUND: Board members’ annual self-evaluation forms weresenttoall - -
R - - Board members on September 11, 2003, with a requested return by
date of October 15, 2003, Five completed surveys were returned ..
*“and are to be forwarded to the Governance Institute. This has’
since.been done, and will allow adequate time for tabulation of
Tesults, It is anticipated that these results will be timed suchto

mc]ucfl'e the newly appointed Board member.

BUDCETMACT;,J-" o None . | R
. STAFFRECOMMENDATION: = Informational
~ COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION;

Motion:
Iﬁdividual Action:
| Information: - X

Required Time: B

Filename: bd narrative gov cttee bd self eval:cdm



Governance Committee

Full Board Conference
e 3 | iy
TO: : Board of Directors .. o
- bATE:" | " November 17, 2003 Board Meeting
E FROM°. . Governance Committee—"OCtober 17,2003 -
BY. Christine Meaney for Ma'r.cie.Jac'ksdh |

BACKGROUND: Following feedback from Board members it was declded that the

‘ full Board will attend the Estes Park Institute Semmar at Faumont,
Scottsdale AZ from February 1 - 5, 2004. Spouses will be )
mcluded The Chlefs of Staﬁ' elects will also be invited.

.~W

BUDGET IMPACT- . . Nome
 STAFF RECOIVBVEENDATION° Informational

COMMITTEE QUESTIONS'

COMMITTEE RECOMMENDATION:

Motiox_l_:
Individual Action:

Information: B X

Required Time:

Filename: bd narrative gov ctiee full bd conficdm



Governance Committee

Update on Board Education

TO: Board of Directors

DATE: . = November 17,2003 Board Mecting
FROM: - Govemnance Committee — October 17, 2003 o

BY K f Christine Meaney for Marcia Jackson

'BACKGROUND:  Based on input from all Board members, Michael Covert is

developing a Board Education Plan, It was suggested that the . - :

- prioritization of the education topics be tied to the strategic plan -
and the organizational goals, with certain topics being top priority.
It was proposed that the Board establish a schedule for Board

education.
 BUDGET IMPACT: . . Nome
STAFFRECOMMENDATION: _ Informational

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

| Motion:
Individual Action:
Information: _ X

Required Time:

Filename: bd narrative gov cttee bd edcn:cdm

an



Governance Commlttee :
Governmg Board Handbook & New Board Member Onentation

. B e ] "
TO: " BoardofDxrectors

" DATE: November 17, 2003 Board Meetmg
| FROM: ~ Governance Commlttee October 17, 2003
BY: - Christine Mezney for Marexa Jacks‘on‘

| “'B‘AC'KGROUND: The existing Governing Board Handbook was developed in 1993 o

and has many outdated sections. An updated draft will be
developed for the Committee’s review. '
The Commlttee also rev1ewed the existing new board member
onentatlon suggesting modifications.

- BUDGET IMPACT: .. None
’ STAFF RECOM]\{[ENDATION:,_ L Informat]onal
- COMMITTEE QUESTIONS: '

COMMITTEE RECOMMENDATION:

| Motion:

Individual Action:’

Information: X

‘Required Time:

Filename: bd narrative gov cttee bd handbook & orientn:cdm



Governance Committee-
Parllamentary Procedure Education’

10 Boagofbien
DATE:  November17, 2003‘B'oar_ld Mee_ti'ng-‘.
e FROM . ] " Governance Cor_hrriittqe-‘Odober 17, 2003
, BY: , - ,' o Chnstme Meaney for_Mar'c_:iav.Jacksqh | |

'.B.AC'IT'(GROUND: All Board members had been prov1ded a laminated Parlxamentary S
- ; " - Procedure Summary guide. The Committee believed the current
 grid is adequate. However, they would like to have a brief training'-.

“session with a Paxhamentary Procedure trainer and this will be '
| ‘scheduled. .

»
1

_BUDGETIMPACT:  ":, - Nome

: STAFF R.EACOMiVIENDATI‘ONé'.' o Iﬁfoﬁaﬁona.l"

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:
Motion:

Individual Action:

Information: X

Required Time:

Filename: bd narrative parliamentary proc edcn:cdm ‘



t

Governance Committee
Community Service Brochure

- TO: o o ’Board;’ofDirectors' | ch

DATE: | ; | . November 17, 2003 Board Meeting
FROM: : Governance Commlttee October 17, 2003 ; |
BY_: L - A,, ' Chnstme Meaney for Marcxa Jackson

¢

. 'BACI:{GROUND: Board mernbers had been asked for their input on mod:lﬁcatxons to
: - the existing Community Service/Consider Serving as a Board _
Member brochure. Input will be consolidated on a smgle copy for -

future review.
-BUDGET.‘IMZPACT:' s ~ ‘ None
STAFF RECOMMENDATION: " Informational
,COMN[ITTEE. QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:
Individual Action: '

Information: | X

Reguired Time:

Filename: bd parrative community sve brochure:cdm

a L



Governance Committee

Future Meeting Date
TO: o Board of Directors
DATE: - November 17, 2003 Board Meeting
FROM: " Governance Committee — October 17, 2003 “
BY: o o - Christine Meaney for Marcia Jackson

‘BACKGROUND: A suggested date of December 12, 2003 at Noon was consxdered C
o . for the next meeting. As this date will not work, the commJttee o

: requested that a future alternative date be deterrmned.
BUDGET IMPACT: o None -
‘STAFF RECOMMENDATION: . Informational

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION: -

- Motion:
Individual Action:
Information: : X‘

Required Time:

Filename: bd narrative future mtg date:cdm

a~



Status Repo'rt on ln'cr'eas'i'ng Bed Space at Palomar

Medical Center

, B ) [
- TO: . “Board of Directors L '
) e .Novembervl7, 2003, Board of Directors Meeting .

- MEETING DATE: ' Board Finance Committee
: : ' ~ Thursday, November 6, 2003

'gy: ' :BobHemker,CFO

Background: At its Septémbe;r 2003 Finance Committee meeting’ énd the
October 2003 Board Meeting, the Board approved conditional capital funding up 10

$2,000,000 to expand bed ‘capacity at Palomar Medical Center. The approval was

contingent upon OSHPD apptoval in a timeframe that would allow use of the beds during
the upcoming “geasonal increase.” .

PPH and dSHPD are to ;ec;dnvene in Sacramento the week of November '_10, 2003, to §

confirm and finalize the 'verbal approval to begin the ‘project (mecting scheduled for
Thursday, November 13, 2003). If the project is begun as soon as approved, scheduled

completion date would be January 9, 2004, and the prdject costs should be within the-

$2,000,000 approved.

Budget Impact: None beyond the amount apprdved at the October 2003 Board
Meeting—infqrmational only. S . - '

- Staff Recommendaﬁdn: Recommendation to begin the vpro'ject-~‘i.'mm“edi_ately':.

" upon receipt of OSHPD approval.

Committee Questions: g

COI\’H\ﬂTTEE RECOM]V[ENDATION: :
Motion: |

Indiv'i'dual Action:

'Informatioﬁ': X

Required Time::

Form A - Bed Space.doc



Expehdituré Dollars qn.Travellers and Registry Nurses vs Numbers..leéd |
. — :

: TO: R . ﬁéardothectom R . L
' o November 17, 2003, B.oard of Directors Me_etin‘g'.

MEETING DATEl: Board Finance Committee
S - Thursday, November 6, 2003 - .

‘BY: ' BobHemker,CFO.

Background: A detailed presentation was made to the Finance Committee
related to registry costs and usage of travelers and registry for FY04. Information
detailing the productivity (labor hours) and dollars of the labor mix was reviewed at the
meeting. - :" - : Co - :

Although a significant number of RN new-hires have been achieved since July, there has
not been a corresponding rediction in registry/traveler costs. The analysis reflects the - |
transition period currently being faced as new-hires undergo an 8- to 20-week oriéntation.
process. The ability to reduce registry will increase after this key orientation cycle. -
- Further, excluding education (orientation) hours and dollars from the analysis indicates - -
that productive hours for RNs have been held constant when volume adjusted, and costs
~ per patient day have declined, indicating reduced premium pay. The presentation is

_attached forreference. © -+ - IR a

Budget Impéétﬁ - None - informational only.
 Staff Recommendation: - E |
Committee Questions: The Committee  was _éppreciative of the detail . and

thoroughness of this review:
e . . . 4

CONH\’HTTEE RECODEENDATION:
M.o'tidn: | |

Individual Action:

information: X

| Required Time:

Form A - Registry.doc
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Purchased Services, Professional Fees and Contracted Services .

TO: L _Board of D1rectors ,
. ' November 17, 2003 Board of Dxrectors Meetmg

MEETING DATE: ~ Board Finance Committee
' Thursday, November 6, 2003

- BYY o | EobHemke;_', CFO -

Background Deta1led mfonnatlon was presented related to purchased semces,
professional fees and other miscellaneous expenses for the first quarter of FY04 as .
compared to budgeted'costs: The process and method of reviewing these expenses on-a
monthly and year-to-date bams by the Finance and Operatmg departments was explained.
Key variances and significant expenditures were reviewed in detail. An understanding of

- the types of costs grouped into these non-labor and supply expense roll ups was
rev1ewed.

Key variances and s1gmﬁcant expenses will continiie to be penod:cally thhhghted for
the Committee, mcludmg a requested detaﬂmg of legal fees and the assoc1ated variance.

The informational presentatlon used for the review is attached for reference..

ud get Imp a‘ct:; None - mfonnanonal only

:Staff Recommendation: ‘Infonnati‘onal Only - No '.action required.

Committee Questions: Committee appreciated the detailed process of monitoring
these expense categories. Additional information was requested on the composmon of
Legal expenses and reason for the year-to-date variance.

COMMITTEE RECOMMENDATION°
Motlon

‘Individual Action:

AInfo'rmat‘ion: - X

Required Time:

Form A - Purchased Services.doc
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_Ac,tidn_ﬁ leﬁntary Benefits for Bo ardfl‘\’lembers'

CTO: .. : _BbgrdofDiréctors'

' MEETING DATE: - November 17,2003

‘yroM:  GilTajor ,
o . Chief Human Resources Officer
\ . W ! ,
BACKGROUND: = " “PPH provides Board members with medical and other insurance
ooyl benefits at no cost, in recognition of their many hours of service to
: the health system. Since three new «yoluntary” health-related
. ’benéfits (i.e., Personal Cancef, Hospital Indemnity, and Personal
* Accident), as well as a new pre-paid legal benefit, will be offered
for the first time in calendar year 2004, it is appropriate for PPH to
provide Board members a choice of one new health-related benéfit,-
_ as well as the legal benefit, at no cost to them. That proposal by
| oo the CEO/President and the Chief Human Resources Officer was
R " presented to the HR Committee, which has recommended it .
forward to the full Board. :

) BUD GET IMPACT: None (within FY2004 benefit budgct)
COM]\IIT’IEE RECQI\ﬂ’iENﬁATION: ' Fprwaid to the Béaxd of Directors as an Action tem

COMMITTEE QUESTIONS:

COMMITTEE RECOIV[MENDATION:

Motion: HR Comumittee repommends approval of Board Members receiving their choice |
| of pre-paid “voluntary” benefit options.
Individual Action: X | o

Information:

Reauired Time:

120 -



PALOMAR MEDICAL CENTER i
MEDICAL DIRECTOR - INFECTIOUS DISEASE

TO: - ' " Board of Directors ' a
' - Monday, November 17, 2003, Board of Dlrectors Meetmg

MEETING DATE: Board Finance Comrmttee Meeting
: L Thursday, November 6, 2003

FROM:  ValE. Tesoro, MD. - | | |
- Sr. Vice President of Quahty & Chmcal Eﬁ'ectweness .

BACKGROUND: JCAHO Department of Health Serv1ces, and Medlcare Condmons
of Participation mandate Medical Staff oversight of the Infectious Disease Program.
Dr. Steve Kuriyama is Board Certified in Infectious Diseases and will provide Medical
_Director coverage for the PPH Infectious Disease Program. Dr. Kuriyama has been the
- Medical Director for Infectious Disease since December 2002, and his contmuance in ﬂns-
role will ensure comphance thh regulatory reqmrements

BUDGET IMPACT:  Neutral

STAFF RECOMMENDATION Request approval of the Infectlous Dlsease Medical

Director Agreement between Palomar Pomerado Health and - Dr. Steve Kunyama,
effective Decemberl 2003, to November 30, 2006.

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION Approval of the agreemenf - with
Dr. Kuriyama as the Medical Director of the Infectious Disease Department at Palomar

Medical Center, for a term commencmg December 1, 2003, and ending November 30
2006. . _

Motion: X
Individual Action:
Information:

Required Time:

Form A - Dr Kuriyama.doc



PALOMAR

PoOMERADO HEALTH - AGREEM

B

“Infectious Disease Medical Director

ENT ABSTRACT

T

‘ Lidss
Agreement .

P A

Recitals‘ -

AGREEMENT DATE.

| quality and effectiveness of

"'becember 1, 2003 "
" [Opening PARTIES 1) Palomar Pomerado Health
. | Paragraph |. 2) . Steve M. Kuriyama, MD
'K . ,PUR.POSE-. o T o provide medical énd administrative 6versight for the .lnfectioUs S
: L o _Disease Program. S . S e E
1T SC;OP_E_' OF SERVICES Administrative services as set forth in Exhi,b.it'A»"' .
Exhibit A S : - e
» | PROCUREMENT . - 0O Request For Proposal . Discretionary- = .-
Sl METHOD D : - ' '
14 TERM , ;'Decemberd,200,3—November 30, 2006
| RENEWAL T ' ~
, '4.2- ' TERMINATION : 1hwmediateiy'for cause or within 90 days’ pridr'writteh notice |
| without cause R , s ' :
3 'CO‘MPENSATIO.N Per Hour, 3-5 hours per month, not to exceed 5 hours
METHODOLOGY per month without approval. Payable on or before the 15" of | -
S each month with supporting documentation of the prior month's
| time records. " - o K
.BU‘DGETE.D . - YES 00 NO - IMPACT:
-] EXCLUSIVITY - = No O YES — EXPLAIN | L RN
JUSTIFICATION Compliance with JCAHO, DHS and Medicare Conditions -of
Participation for Medical Oversight of the Infectious-Disease
Program. . C = IR
POSITION POSTED = YES . (] No Methodology & Response: . Sent to all
' Active and Provisional physicians at PMC and POM via Cerner
FAX Pool. Posted in the PMC and POM medical staff offices.
ALTERNATIVES/IMPACT ‘Ab'sence of this arrangemeht ~will result in ,poténﬁal ‘non-
compliance of regulatory agency stand_ards. ' L
DUTIES O Provision for Staff Education
: 0O Provision for Medical Staff Education -
0 Provision for participation in Quality Improvement
O Provision for participation in budget process development
COMMENTS

This agreement will provide a qualified physician [ oversee the
the Infectious Disease Program.

“ APPROVALS REQUIRED

VP ® CFO X CEO X BOD Com.miﬂee FINANCE BOD

Iu
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MEDICAL DIRECTOR AGREEMENT

‘between -
PALOMAR POMERADO HEALTH,
a local hospital district
. and |
STEVE M. KURIYAMA, M.D.

'DECEMBER 1, 2003

LA/594039.4
10/04/01
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'MEDICAL DIRECTOR AGREEMENT

" THIS MEDICAL DIRECTOR AGREEMENT (“Agreement”) is made and”" " ‘
entered into effective December 1, 2003 by and between Palomar Pomerado Health, a
local health care district organized pursuant to Division 23 of California Health and . .
Safety Code (“PPH”) and Steve M. Kuriyama, M.D. (“Medical Director”). . = -

~ RECITALS

A PPH is the owner and ‘opératbr of Palomaf Medical C#ntéi‘ and fomeracl'bi o
Hospital, general acute care hospitals located at 555 East Valley Parkway, Escondido,
California and 15615 Pémerado Road, Poway, California, respéctivc;ly(“l{dspital}s"). L

B. . Hospitals'oﬁerawte an fnfeptious Disease Pro grani (Department).

C. ,',Mediéal 'Directh is a physician who is qualified and licensed tp‘précﬁcé g ,
medicine in the State of California, is experienced and qualified in the specialized field of
Infectious Diseases, and who is a member of the Medical Staffs of Hospitals (“Medical

'D.  Department is staffed by Hospital e.mpl'oyees.v :

©B.  Hospital desires to retain Medical Director as an independent contractorto
. provide certain administrative services (“Administrative Services”) in the operation of the
" Department and has determined that this proposed arrangement with Medical Director

will enhance the Department’s and Hospital’s organization, procedure standardization, -

“economic efficiency, professional proficiency, and provide other benefits to enhance

coordination and cooperation among the Department’s providers and users.

F. | Hosp'i'tal and Medicai Director a'cknowledge‘ and agree that this Agr'eeinéﬁt' -
shall supercede the agreements, if any, previously entered into by the parties for the - '
provision of Administrative Services.. : T

G. ltisthe intent of both Hospital and Medical Director that the terms and R
conditions of this Agreement, and the manner in which services are to be performed L
hereunder, fulfill and comply with all applicable requirements of any applicable “safe
harbor” or exception to Stark I and 11 including, but in no way limited to, the applicable.
requirements set forth in regulations promulgated by the Department of Healthand -

Human Services, Office of Inspector General, and in the Ethics in Patient Referral Act. o

LA/594039.4
10/04/01
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AGREEMENT-

~ NOW, THEREFORE, in consideration of the mutual covenants and prorﬁiSe; set
forth herein, and for such other good and valuable consideration, the receiptand ™
sufficiency of which are hereby acknowledged, the parties hereto agree as follows: .

1. MEDICAL DIRECTOR SERVICES .-

1.1  Medical Director of Department. Medical Director shall act as the - |
" edical director of the Department in accordance with the terms of this Agreement, the - ..
Medical Staff bylaws (“Medical Staff Bylaws”), and Hospital’s bylaws, rules,. - . -

regulations, policies, and procedures (collectively, “Hospital Bylaws®). Medical >+ .

Director, at all times during the term of this Agreement, shall be duly licensed as 'y

physician under California 1at, shall be board certified or eligible in Infectious Diseases,

shall be a member in good standing of the active Medical Staff, shall comply with all

. “applicable standards and recommendations of the Joint Commission on Accreditation of
Healthcare Organizations (“JCAHO™), and shall hold all clinical privileges on the active .

Medical Staff of Hospital appropriate to the dischargg of his or her obligations under this '

Agreement. B ' o .

1.2  Medical Director Administrative Duties. Medical Director shall
perform the Administrative Services as set forth on Exhibit A. Medical Director and

~ PPH shall use best efforts to meet monthly to discuss the performance of Administrative -
. Services in the Department.. -~ ‘ k B

.13 Administrative Hours. ‘Medical Director shall commit to a minimum of
3 hours per month and Medical Director shall set his or her own work schedule consistent.
" with the proper operation of the Department. In the event Medical Director secks to. . '
provide more than S hours per month during any month in connection with this -

Agreement, Medical Director shall obtain advance approval from Hospital’s Senior Vice -
President of Quality/Clinical Effectiveness. ' : '

1.4  Use of Premises. In order to preserve Hospital’s exemption from property
~ and other taxes, pursuant to state and federal law, Hospital space must be used for
Hospital purposes only, which include the provision of Administrative Services
hereunder by Medical Director. Consequently, no part of the Department premises shall
beused at any time by Medical Director as an office for personal use, including for the
general/private practice of medicine. Medical Director shall not incur any financial . .
obligation on behalf of Hospital without Hospital’s prior written consent, which consent
shall be in Hospital’s sole and absolute discretion. o S

- 1.5 Non-Exclusive Services. Hospital understands anid acknowledges that
Medical Director is engaged in the private practice of medicine, and may also provide
similar Administrative Services to other organizations. This Agreement shall not, in any

LA/594039.4
10/04701



~ way, limit Medical Diféqtor’ s private practice, or Medical Director’s provision of
- Administrative Services to other organizations.

1.6  Referral Prohibition. Medical Director shall in no event refer or admlt -
any patient to any hospital or other provider of health care services which has been '
excluded from participation in the Medicare program.” - :

1.7 .Ir'lc']epend'ent Contractor,

, 171 Inthe performanée of the duties and obli gations of Medical__
Director hereunder, it is mutually understood and agreed that Medical Director is at all

times dcting and performing as an independent contractor, and:nothing in this Agreement -

is inténded nor shall be constred to create between Hospital and Medical Director, an
employer/employee, joint venture, lease or landlord/tenant relationship. In that regard,
Hospital shall neither have not exercise any control or direction over the methods by
which Medical Director perfo;';ns, his or her duties, work, functions or Administrative
Services or over Medical Director’s best medical, professional or clinical judgment. The
standards of medical practice and professional duties of Medical Director shall be-
determined by the Medical Staff and prevailing professional standards. In furtherance of
the independent status of the parties, Medical Director shall not hold himself or Herself
out as an officer, agent or employee of Hospital, and shall take all reasonable steps to
disavow such status or relationship in every instance:where a reasonable party might
assume that such a relationship exists between the parties. Medical Director shall

- reimburse or othérwise indemnify Hospital for all costs incurred, if Medical Director is -
held to be an employee or agent of Hospital for any purpose., The sole interest and
responsibility of Hospital is to assure that the Administrative Services covered by this - -

~Agreement shall be performed and rendered in a competent, efficient, and satisfactory
“mannef. ' ' :

172 Tnthe event aﬁy govemmeﬁtal enti{y; including without limitation,

the Internal Revenue Service should question or challenge the independent contractor
status of Medical Director with respect to Hospital and the Administrative Services
rendered hereunder, the parties hereto mutually agree that both Medical Director and
Hospital shall have the right to participate in any discussion or negotiation occurring with

such governmental entity, regardless of who imitiated such discussions or negotiations. In

the event the governmental entity concludes that an independent contractor relationship

does not exist, Hospital may terminate this Agreement immediately upon written notice
to Medical Director.

1.8 | Loss or Limitéti on. Medical Director shall promptly‘notify Hospital‘ if
Medical Director is subject to any loss, sanction, suspension or material limitation of his
or her license, federal Drug Enforcement Agency (“DEA”) number, right to participate in

the Medicare or Medi-Cal programs, malpractice insurance or Medical Staff membership -

or clinical privileges at Hospital or any other hospital or managed care organization.

LA/594039.4
10/04/01
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19  Medical Director Warranties. Medical Director represents and warratits
to Hospital that Medical Director is now and shall remain throughout the term hereof "
(a) duly licensed to practice medicine in the State of California; (b) a member of the -
active professional staff of Hospital, with clinical privileges sufficient to permit Medical:
Director to perform all services required of Medical Director under Sectionl - :
hereinabove; (c) Board certified or eligible in the specialty of Infectious Diseases; and: .
- (d) in legitimate possession of all customary narcotics and controlled substances numbers

and licenses. Medical Director further represents and warrants to Hospital that' <=
(a) Medical Director’s license to practice medicine in any state has never been suspended,
revoked or restricted; (b) Medical Director has never been reprimanded, sanctioned or
disciplined by any licensing board or state or local medical society or specialty board;
(c) Medical Director has never been excluded from participation in, or sanctioned by, any
state or federal health care program, including, but not limited to Medicare or Medicaid;
- and (d)- Medical Director has never been denied membership or reappointment of . .
meinbership on the medical staff of any hospital and no hospital medical staff
membership or clinical privileges of Medical Director have ever been suspended,
curtailed or revoked for a medical disciplinary cause or reason. L

2. HOSPITAL QBLIGATIONS

. 2.1  Hospital Personnel. Hospital shall provide all non-physician personnel, -
including nurses, technicians, and clerical personnel, that Hospital deems necessary for
- the proper operation and conduct of the Department. Hospital shall consult with Medical
Director regarding Department personnel. With the advice and recommendation of
Medical Director, Hospital shall establish and classify all non-physician positions and
shall designate the persons assigned to each non-physician position. While Medical -
Director shall have input into non-physician employee performance reviews from a "
quality of care and technical standpoint, it is specifically agreed that Hospital shall retain
ultimate control of the selection, scheduling, and discharge of such employees and/or any
direct disciplinary measures as needed. Medical Director shall, at no time during the
~ term of this Agreement, or for a period of one (1) year immediately following termination
" of this Agreement, interfere with any contractual relationship between Hospital and any .
of its employees. g ‘ ’ R :

22 Hospital Performance. The resjnonsibilities of Hospital pursuaht' to
Section 2 hereof shall be subject to Hospital’s usual purchasing practices, budget
limitations, governmental approvals, and applicable laws and regulations.

23  Performance Evaluation. Hospital’s Sr. Vice President of -
Quality/Clinical Effectiveness shall conduct an annual evaluation of the Medical :
Director’s performance related to job duties, peer and Department satisfaction and project
completion. Hospital’s Sr. Vice President of Quality/Clinical Effectiveness shall review
the results of the evaluation with Medical Director. B '

4
LA/594039.4
106/04/01



3. BILLING AND COMPENSATION

. '31 - Administrative Services, Medical Director shall, on a monthly basis on
or before the fifth (5™) day of each calendar month during the entire term of this ~ - L
Agreement, commericing with the second (2“"_) calendar month of the term ofthis -~ - .
Agreement, submit a written invoice to Hospital in the form attached hereto as ExhibitB, .
~ orina form otherwise acceptable to Hospital, detailing to Hospital’s satisfaction the date, " -
- time, number of hours and description of activities spent by Medical Director mooe
performing the services required of Medical Director in Section 1 of this Agreement *+

during the immediately preceding calendar month. Said monthly invoice shallbe in

addition to any time studies or work allocation agreements otherwise required o fMedlc o
Director pursuant to the terms of this Agreement. . o

In consideration of the Administrative Services to be provided by Medical * -
Director to Hospital under Section 1 of this Agreement, and expressly conditioned upon
- "Medical Director’s timely submission to Hospital of the monthly invoice required o
ursuant to this Section 3.1, Hospital agrees to pay to Medical Director ,
per hour during the term hereof, payable in monthly installmentsonor®
before the fifteenth day of each month, with respect to the preceding calendar month, . -
rovided that in no event shall such monthly installments exceed o
without the advance approval from the System’s Senior Vice President of Quality
| Clinical Effectiveness. Medical Director, as an independent contractor, agrees to pay in

~ ‘atimely manner all social security and other payroll taxes relating to such compensation.

32  Records. Payment of the compensation provided herein is conditioned
upon Medical Director maintaining such records and supporting documents as may, from
tirae to time, be required to comply with the requirements of governmental agencies and o
. third party payors, including: : S ' o - '

32.1° Preparing complete and accurate time records which document -
separately all time spent providing Administrative Services hereunder, in a form
acceptable to Hospitaly - L

322 Executing and updating at such times and on such form(s) as -
requested by Hospital, a written allocation statement specifying the respective amounts of -
time to be spent in furnishing professional, Administrative Services, and services which -

do not fall into either category, in order to comply with Medicare requirements; and

323 Completing or assuring the prompt completion of all written
records necessary to be maintained with respect to the Department, including all
Administrative Services provided under this Agreement. .

LA/594039.4
10/04/08



4. TERM AND TERMINATION

41 Térm. This Agreement shall commence on December 1, 2003 and_’sha]l )
continue for three (3) years, unless sooner terminated as otherwise provided in this
Agreement. ‘ h ‘ ' : B

" 42 'Teg'r'ninétibn of Agreement.

: _ 4.2.1 Notwithstanding any other provisions of this Agreement, this
Agreement may be terminated upon any of the following: o
o 4;.2,1.1': * Either party may terminate this"Agreement; without

cause or penalty, by giving no less than ninety (90) days’ prior written notice to the other

party. _ T

. | 42,12 Either party may terminate this Agreement on thirty *
(30) days® prior written noticé to the other party if the party to whom such notice is given
is in breach of any material provision of this Agreement. The party giving such notice of
termination shall set forth in the notice the facts underlying its claim that the other party
is in breach of this Agreement. Notwithstanding the foregoing, this Agreement shall not
terminate in the event that the breaching party cures the breach, to the satisfaction of the '
non-breaching party, within twenty (20) days of the receipt of such notice.

E 422 Notwithstanding the‘f'oregoin g, Hospital shall hav_e_the right to
" immediately terminate this Agreement, by giving written notice to Medical Director,
upon the occurrence of any one (1) or more of the following events: . ‘

| 4221  IfHospital determines in good faith that any aspectof
the performance of Medical Director hereunder endangers patient safety;’ : -

- 4222 Ifthe _insuranée ‘requi‘r‘ed of Medical Director he_reuh’def
is canqelled, decreased or not renewed for any reason; - :

4223  If Medical Director fails to maintain compliance with
all of the representations and warranties set forth in this Agreement; or ‘

. | 422.4 Upon (i) the death or permanent disability of Medical

. Director, (ii) the loss, restriction or suspension of his or her status as a member of the
active Medical Staff, or (iii) Medical Director’s conviction of a crime punishable as a
felony or exclusion from participation in any state or federal health care program,
including, but not limited to Medicare or Medicaid; provided however, this Agreement '
shall not be immediately terminated by Hospital if the parties meet and agree that the
Assistant Medical Director can adequately assume the duties of Medical Director. For
purposes of this Agreement, the term “permanent disability” is defined as the inability of

LA/594039.4
10/04/01



,Medical.Directbr to serve as Medical Director for a period i excess of ninety 90)
~ consecutive days, or ninety (90) days in the aggregate over any three (3) month period.- .

423 Tnthe event the parties are unable to develop a revised Agfééx:ieﬁt -

- in accordance with Section 6.5, Hospital may

elect to terminate this Agreementupon

thirty (30) days written notice to Medical Director.

42.4 Tnthe event legal counsel for either party adviscs that this B
Agreenient or any practices which could be, or are, employed in exercising rights under
this Agreement poses a naterial risk of violating any of the legal requirements referenced .
in Sections 6.4 or 6.6 or any legal requirement related to Hospital’s tax exempt status or
tax exempt bond financing, the parties in good faith shall undértake to revise this - ’
Agreement to comply with such legal requirements. In the event the parties are unable to
agree upon the revised terms Within thirty (30) days thereafter, either party may terminate
this Agreement immediately upon written notice to the othet. S

43 . Effect of Termination.

43.1 Upon expiration

v -
\

or tenniﬁxatioh of thiélAgreement, neither party .

shall hévc any further obli gation hereunder except for (i) obligations dueand owing |
which arose prior to the date of termination, and (ii) obli gations, promises or covcnants _

contained herein which expressly exten

432 Upon expiration

d beyond the term of this Agreement.

or termination of this Agreement, and upon

h Hospital’s request, Medical Director shall immediately vacate the Department premise§ )

on the effective date of the te nation

or expiration, re.,mo,ving at such time any and all.

~ of Medical Director’s personal property. Hospital may remove and store, at Medical .

- Director’s eXpense, any 'personal property that Medical Director has not so removed. . -

. 433" Following the expiration. or termination of this Agreémeni, !
Medical Director shall not do anything that mi ght interfere with any Hospital effort to
contract with any other individual or entity for the provision of services or to interfere in

any way with any relationship between
- Medical Director. ' .

Hospital and physicians who may replace -

5. INSURANCE AND INDEMNIFICATION

- 51 Medicbal Director Insurance. Medical Director shall maintain at Mediéal .

Director’s sole expense, a policy or policies of professional Jiability insurance as required
by this Section. Such insurance shall provide coverage for Medical Director as the.
named insured, and such policy shall cover any acts of Medical Director’s professional
negligence which may have occurred during the relevant term and said policiesof
snsurance shall be written with limits of liability of at least the minimum coverage ‘

required from time to time by Hospital’

s Medical Staff Bylaws, but in any event o less

than One Million Dollars ($1,000,000) per claim/Three Million Dollars ($3,000,000)

LA/594039.4
10/04/01
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. annual aggre gate for “claims made” | insurance coverage. Medrcal Director further shall
maintain “continuous coverage”, as defined by this Section for the entire relevant term,
 The relevant térm shall commence with the effective date of the first agreement between
the parties regarding the matters described herein, and shall continue through the term of .
this Agreement, as well as any extensions or renewals hereof, and for a period thereaﬁer
of no less than three (3) years. In order to maintain continuous coverage for the entxre
relevant term Medical Director shall, if it changes insurers for any reason, take the ;|
necessary actions required in order to provrde continuous COverage by either obta.rmng
“tail” insurance from the preceding carriers, or “nose” insurance from the subsequent "-.
carriers. In order to satisfy the requirements of this Section, the “tail” insurance must be' L
of eithet 'an unlimited type or of the type which would extend the discovery period .
beyond the last effective day of the last contract between the partles for a period of three :
?3) years. In order to satisfy the requrrements of this Section for “nose” insurance, the
retroactive effective date for such insurance must be at least the first date of the relevant
“term noted above. Medical Director will provide proof of current insurance and, in the-
event of modification, termination, expiration, non-renewal or cancellation of any of the
aforesaid policies of insurance, Medical Director shall give Hospital and PPH written
notice thereof within five (5) business days of Medical Director’s receipt of such
notification from any of its insurers. In the event Medical Director fails to procuire,”
maintain or pay for said insurance as required herein, Hospital shall have the right, but
not be obligated to obtain such insurance. In that event, Medical Director shall reimburse:

Hospital for the cost thereof and fajlure to repay the same upon demand by Hosprtal shall
constitute a material breach hereunder

52 Indemmf‘catlon

52.1 Medical Director shall mdemmfy Hospltal its parents and
subs1d1anes, officers, directors, trustees, attorneys, employees and agents, individually
and collectively, from any claim, demand, liability, loss, judgement, settlement, suit,

acnon, cost or expense, including attorneys fees, which result from Medical Director’s
~ provision or failure to provide Administrative Services requued to be performed by
Medical Director pursuant to this Agreement.

522 Hosp1ta1 shall indemnify Medical Director, from any claim,
demand, liability, loss, jud gment, settlement, suit, action, cost or expense including
attorney’s fees, which result from Hospital’s performance or failure to perform the
obligation required to be performed by Hospital pursuant to this Agreement

5.2.3 Hospital will provide coverage for the Medrcal Director under the

Directors and Officers L1ab1hty Pohcy during the performance of his duties as outlined in
this agreement. _
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6. .GENERAL PROVISIONS

. 61  Litigation Consultation. Medical Director shall make himself or Berself
available to Hospital, at no cost to Hospital, to testify as an expert witness, Or otherwise,
in the event of litigation being brou ght against Hospital, its directors, officers or - s
employees based upon a claim of negligence, malpractice or any other cause of action; -

- except where Medical Director is named as an adverse party. : o

6.2 Confidentiality.

6.2.1 This Agreement is personal anid confidential between the pérties, e

and the parties hereto shall not release information concerning, this Agreement to any
person without the consent of the other party. This prohibition against release of
information shall not apply to-any i formation required to be released by. contracts
existing as of the date of this Agreement, or to fscal intermediaries, public agencies or
commissions with government powers and duties related to disclosure of information
having the right to compel disclosure of such information, nor to any information
otherwise compelled to be released by process of law, nor to any information required to-'

be disclosed to Hospital’s representatives or others in connection with Hospital’s or
PPH’s tax exempt bonds or other financing transactions. ‘

| 62.2 All records, files, proceedings, and related information of Medical
Director, Hospital, and the Medical Staff and its committees pertaining to the evaluation

. and improvements of the quality of patient care at Hospital shall be kept strictly

' confidential by Medical Director. Medical Director shall not voluntarily disclose such -
confidential information, either orally or in writing, except as expressly required bylaw..
or pursuant to written authorization by Ho spital. This provision shall survive the

. termination of this Agreement.

623 - thwiﬂ{standi'ng any provi%io‘n herein to the contrary, any and all

patient records and charts produced as aresult of cither party’s performance under this
Agreement shall be and remain the property of Hospital. Both during and after the term .
of this Agreement, Medical Director shall be permitted to inspect and/or duplicate,at
Medical Director’s expense, any individual chart or record to the extent necessary 10 meet
its profession‘al responsibilities to such patient(s) and/or t0 assist in the defense of any
malpractice of similar claim to which such chart-or record may be pertinent, provided that
such inspection or duplication is permitted and conducted in accordance with the -
applicable legal requirements and pursuant to commonly accepted standards of patient
confidentiality. Medical Director shall be solely responsible for maintaining patient .
confidentiality with respect to any information obtained by him or her pursuant to this
Section. g . : :

6.2.4 Maedical Director acknowledges that in connection with its
performance under this Agreement, Medical Director may or will have access t0 and the
use of confidential information and trade secrets (the «Confidential Information™) of

LA/594039.4 .
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. Hospital related to the Departrient and its operations which include, but are not limited .
~to, financial statements, internal memoranda, reports, patient lists, and other materials or.
 records of a proprietary nature. In order to protect the Confidential Information, Medical
Director agrees that he or she will not, after the date of this Agreement and for so long as' -
any such Confidential Information remains confidential, secret or otherwise wholly or

partially protectable, use such information (except in connection with the performance of

duties hereunder) or divulge the Confidential Information to-any third party, without fifst

" obtaining the prior written corisent of the Chief Executive Officer of PPH or his or her: - .' -

designee.

h 63  Access to Medical Director B'odks and Records.

6.3.1 Medical Director shall, in connection with the subject of this
Agreement, cooperate fully with Hospital, by, among other things, maintaining and
making available all necessary books, documents and records, in order to assure that
Hospital will be able to meet all requirements for participation and payment associated -
with public or private third party payment programs, including matters coveredby
Section 1861(v)(1){) of the Social Security Act, as amended. oo

. 6.3.2 For the purpose of implementing Section 1861(v)(1)(T) of the ,
‘Social Security Act, and any written regulations thereto, Medical Director shall comply
with the following statutory requirements governing the maintenance of documentation to
verify the cost of services rendered under this Agreement: ' o

, 6.3.2.1 . Until the expiration of four (4) years afterthe
furnishing of services pursuant to the Agreement, Medical Director shall make available.
to the Secretary of Health and Human Services and the Comptroller General of the’

" United States, or their duly authorized representatives, upon written requiest of any of
them, this Agreement, and all books, documents and records that are necessary to certify -
the nature and extent of the cost of services hereunder, and

: © 6.3.22  If Medical Director carries out any of the duties of this
Agreement through a subcontract with a value or cost of Ten Thousand Dollars and.
No/100 ($10,000) or more over a twelve (12) month period, with a related organization,
such subcontract shall contain a clause to the effect that until the expiration of four (4)
years after the furnishing of such services pursuant to such subcontract, the related
organization shall make available, upon written request to the Secretary or the

Comptroller General, or any of their duly authorized representatives, the subcontract, and o

books, documents, and records of such organization that are necessary to verify the .
nature an extent of such costs. PR - .

- 6.3.3 If Medical Director is requested to disclose books, documents or |
records pursuant to this Section, Medical Director shall notify Hospital of the nature and -
scope of such request and Medical Director shall make available, upon written request of

10
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. Hospital, all such books, do(;ﬁinents or recbr_ds, during regular Susi_ness hours of Medicél"' :

‘Director. -

specified records and shall have no effect
make assignments or delegations.

- 64 Compliance with Lajv_g.

' 6.3.4 This Section pertains solely to the maintcnance and disgloSiife of ,
on the right of the parties to this Agreement to -

641 Medical Director shall comply with the bylaws, rules, regulations,
Medical Staff, as may be in effect fromtime to
time. Medical Director shall comply with all applicable laws, rules, and regulations of all

poliéies and standards of Hospital and its

govemnmental authorities and accrediting

agencies, having jurisdiction over Hospital,

physicians, and/or this Agreement, including all hospital and professional licensure and
‘reimbursement laws, regulations, and policies. ' :

. 642 Medical Director agrees not to differentiate or discriminate in its
provision of medical services to patients due fo race, color, national origin, ancestry,
religion, sex, marital status, sexual orientation, age, medical condition, medical history,.
genetics, evidence of insurability, or claims history, in violation of any applicable state,’

federal or local law, or the rules and regulations of Hospital, with respect to such matters. '

In this regard and not by way of limitation to any other provision hereof, Medical ‘
 Director shall comply with the Age Discrimination Act of 1975 and the Americans with -
. Disabilities Act, as amended, and all regulations issued pursuant thereto applicable to

© Medical Director’s services under this Agreemient.

n 6.5 ChangesinLaws. In the event there are any changes in Medi-Cal,

" Medicare, JCAHO accreditation guidelines or requirements, federal or state tax
exemption requirements, and/or substantial changes under other public or private health -
and/or hospital care insurance programs or policies which may have a material effecton
the operations of Hospital, Hospital may elect to renegotiate this Agreement. Hospital

¢hall indicate the basis upon which it has
operations may result. In any case where

determined that such a material impact on its
such notice is provided, both parties shall -

" negotiate in good faith during the thirty (30) day period thereafter in an effort to develop -

a revised Agreement, which, to the extent reasonably practicable, will adequately protect -

the interests of both parties in light of the
exercise of this provision.

. 6.6 Verification of Cdsts, ‘

6.6.1 Ifand to the extent require

changes which constituted the basis for the

4 by Section 1395x(v)(1) of title 42 of the

United States Code, until the expiration of four (4) years after termination of this
 agreement, Palomar Pomerado Health shall make available, upon written request to the
Secretary of the United States Department of Health and Human Services, or upon

request to the Comptroller General of the

LA/594039.4
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- any of their duly authorized representatives, a copy of this agreement such books,
- documents and records as are necessary to certify the nature and extent of costs of
 services provided by Palomar Pomerado Health under this Agreement. Palomar .. &
Pomerado Health further agrees that in the event Palomar Pomerado Health carries out. ~ -
any of its duties under this agreement throu gh a subcontract with a related organization
‘with a value or cost of Ten Thousand Dollars ($10,000) or more over a twelve month -~
period, such subcontract shall contain a provision requiring the related organization to
' make available until the expiration of four (4) years after the furnishing of such services =
. pursuant to such subcontract upon written request to the Secretary of the United States” .
' Department of Health and Human Services, or upon request to the Comptroller General . .
of the united States General Accounting Office, or any of their duly authorized . = -
‘representatives, a copy of such subcontract and such books, documents and records of
_such organization as a.re_ﬁé;’ce;sﬁéary' to verify the nature and extent of such costs. -

67 - 'A;nti-ReferraI?Laws.

. 671 Nothing in this Agreement, nor any other written or oral =
agreement, nor any considération in connection with this Agreement contemplates or
requires the admission or referral of any patient to Hospital. This Agreement is not -
~ intended to influence Medical Diréctor’s judgment in choosing the medical facility
appropriate for the proper care and treatment of their patients. '

| 672 Hospital and Medical Director acknowledge and agree that (i) this -
.- Agreement covers all of the services provided by Medical Director to Hospital orby =~
Hospital to Medical Director with respect to Department, and (i) the overall value of the
services by and between Hospital and Medical Director are substantially equivalent.. In -
~ the event Hospital and Medical Director enter into any other agreements pursuantto
- which Medical Director provides services to Hospital or Hospital provides services to
Medical Director, Hospital and Medical Director shall execute and attach heretoan .. .. -
addendum which cross-references any such other agreements. ' ‘

6.8  Disclosure of Interests, In order to permit compliance with federal anti-
referral statutes and regulations commonly known as Stark I and II (42 U.S.C. Section
1395nn), as those statutes and regulations may be amended from time to time, Medical
Director agrees to provide to Hospital upon execution of this Agreement with information
sufficient to disclose any ownership, investment ‘or compensation interest or arrangement
of Medical Director or any of Medical Director’s immediate family members, in any ,
entity providing “designated health services”, as that term is defined in applicable statutes *
and regulations. In addition Medical Director shall immediately inform Hospital of any
other arrangements that may present a conflict of interest or materially interfere with
Medical Director’s performance of its duties under this Agreement. Hospital may
exercise its right to terminate this Agreement under Section 4.2.2 above if Medical
Director pursues or engages in conduct that does constitute a conflict of initerest or that

12
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- materially interferes with (or it reasonably anticipated to interfere with) Medical
' Director’s performance under this Agreement. '. '

69 Dispute Resolution.

6.9.1 Inthe event of any dispute or disagreement between the parties. .-
with respect to'this Agreement, either party may request in writing for a special meeting -
- for the resolution of the dispute (the “Special Meeting”). The Special Meeting shallbe .~
held at a mutually agreeable location within ten (10) days of a written request forthe - - -~ -
 meetingy which request shall specify the nature of the dispute to be resolved. The Special .
" Meeting shall be attended by representatives of Hospital and Medical Director (who may .

or may notbe accompanied by legal counsel, in their respective discretion), who shall

L attempt in good faith to resolvg the dispute and shall have reasonable authority to do so.

_ 6.9.2 Ifadispute has not been resolv.ecll‘through the Special Mecting
process described in Section 6.9.1 above, the arbitration process shall be utilized and

cither party may commence arbitration by giving a written notice to the other party . - :
demanding arbitration. There shall be one (1) impartial third party arbitrator. If the o

parties are unable to agree upon a mutually acceptable arbitrator within thirty (30) days

after the demand for arbitration is given, then the parties stipulate to the arbitration before
a single impartial third party arbitrator who is a retired judge on the San Diego panelof
~ JAMS/Endispute, Inc. and who is selected by the then serving chief administrative officer

of JAMS/Endispute, Inc. The substantive internal law. (and not the conflict of laws) of

. the State of California shall be applied by the arbitrator to the resolution of the dispute. .

The parties shall have the rights of discovery as provided for in Part 4 of the California
Civil Code Procedure and the provisions of Section 1283.05 of the California Codeof - .

~ Civil Procedure are hereby incorporated by reference into this Agreement pursuant to the N
- provisions of Section 1283.1(b) of the California Code of Civil Procedure.

o 6.9.3  The arbitration shall take place in the County of San Diego State of .
California, unless the parties otherwise agree in writing. All decisions of the arbitrator =
shall be final, binding, and conclusive on all parties subject to appeal or being set aside
only on the grounds set forth in the California Code of Civil Procedure, and, except as
otherwise set forth in Section 6.9.4 below, shall be the only method of resolving disputes

or matters subject to arbitration pursuant to this A greement.

: 6.9.4 1Notwithstandin g the contrary provisions of this Section 6.9, each .
of the parties hereto shall have the right to apply for and obtain a temporary restraining
order or other temporary, interim or permanent injunctive or equitable relief from'a court
~of competent jurisdiction in order to enforce the provisions of any part of this Agreement
as may be necessary to protect its rights under those Sections.

6.10 Assionment and Delegation. Neither this Agreement nor any of the .
rights or duties under this Agreement may be assigned or delegated by Medical Director
without the prior written consent of Hospital in its sole discretion, except as expressly
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authorized in this Agreement. Any attempted or purported assi ignment by Medical-

* Director in violation of this provision shall be void. Hospital, in the exercise of its sole-
and absolute discretion, shall have the right at any time to assign, delegate orinany
manner transfer all or any portion of its interests, obligations or duties under this
Agreement to any person, group or entity without the consenit of Medical D1rector.

6.11 Binding on Successors in Interest. The provxs:ons of this Agreement
and obligations arising hereunder shall extend to and be binding upon and inure to the
benefit of the assxgns and successors of each of the partles hereto.

6. 12 Notlce Any notice required to be given! hereunder shall be in wnhng and
delivered personally or by overnight delivery or sent by registered or certified mail,
return receipt requested, at the applicable addresses listed below, or at such othet
addresses as a party may hereaﬂer designate to the other:

If to PPH and/or Hospital: = Palomar Pomerado Health
: 15255 Innovation Drive, Suite 204
San Diego, CA 92128
Attention: Administrator/Chief Operatmg
Officer, Palomar Medical Center

~ Ifto Medical Director: Steve M. Kuriyama, M.D.
) 122 Escondido Avenue
Suite #101
Vista, CA 92084

| All notices shall be deemed give on the date of dehvery if delivered personally or .
by overnight delivery, or three (3) business days after such notice is deposned inthe
United States mail, addressed and sent as provided above. :

6. 13 GOVEI ning Law. The vahd1ty, interpretation, and performance of this
Agreement shall be governed by and construed in accordance with the laws of the State
of California and the Umted States.

v 6.14 Seve: abxhg_, The provisions of this Agreement shall be deemed
severable and if any portion shall be held invalid, illegal or unenforceable for any reason,
the remainder of this Agreement shall be effective and binding upon the parties.

6.15 Compliance with Hospital Standards. Medical Director shall comply
with Hospital’s corporate compliance programs, including but not limited to the
Performance Improvement Plan, Provision of Patient Care Plan, Safety Plan, Infection
Surveillance Plan, Confidentiality Policy and Management of Information Plan. Medical
Director shall cooperate with Hospital corporate compliance audits, reviews, and
investigations, which relate to Medical Director and/or any of the services provided by
Medical Director under this Agreement. Subject to request by Hospital, such cooperation
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shall include without limitation the proxhzis'i.on of any and all Medical Director documents’ N S

*  and/or information related to Medical Director activities including the provision of -
Administrative Services under this Agreement. In addition, as requested by Hospital, . _'
Medical Director shall participate in corporate compliance—related'seminars and’ o

" educational programs sponsored by Hospital as part of Hospital’s corporate compliance " .

program. Medical Director shall ensure that all personnel retained by Medical Director::
either directly or indirectly to provide services under this Agreement have not been .~ '

- subject, or are currently not subject, to sanction or exclusion from participation under any a '

federal or state health care program. Any such personnel retainied by Medical Director "~ .
who become so sanctioned or excluded during the term of this Agreement shall be '

- jmmediately removed by Medical Director and shall be thereafter excluded from the

* provision of services ynder this Agreement. . o

6.16 Captions.-Any captions to or headings of the articles, sections, - i
subsections; paragraphs or subparagraphs of this Agreement are solely for the:
convenience of the parties, are not part of this Agreement, and shall not be used for
interpretation or determination of the validity of this Agreement or any provision hereof. -

617 Entire Agreement; Amendment, The making, execution, and delivery
of this Agreement by the parties has not been induced by any representations, statements,
-warranties or agreements other than those herein expressed. This Agreement embodies
the entire understanding of the parties, and there are no further or other-agreementsor
inderstandings, written or oral, in effect between the parties hereto relating to the subject
_ ‘matter hereof, unless expressly referred to by reference herein. This Agreement
" supersedes and terminates any previous oral or written agreements between the parties
" hereto with respect to the subject matter of this Agreement, and any such prior agreement

" writing signed by both parties to this Agreement.

618 Waiver of Provisions. Any waiver of any terms, covenants and/or L
conditions hereof must be in writing, and signed by the parties hereto. A waiver of any
of the terms, covenants and/or conditions hereof shall not be construed as a waiver of any . .
other terms, covenants and/or conditions hereof, nor shall any waiver constitutea
continuing waiver. h s

6.19 Attornevs’ Fees. In the even that any action, including mediatio_ri or
arbitration, is brought by either party hereto to enforce or interpret the terms of this

Agreément, the prevailing party in such action shall be entitled to its costs and reasonable - B

attorneys” fees and costs (including allocated costs of in-house counsel) incurred therein '

"from the nonprevailing party, in addition to such other relief as the court or arbitrator may
deem appropriate.. .

LA/594039.4
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620 Force M ajeu n‘e Nelther party shall be liable nor deemed to be in default
. for any delay, mterruptlon or failure in performance under this Agreement deemed -
~ resulting, directly or indirectly, from Acts of God, civil or military authority, war, .
" accidents, fires éxplosions, earthquakes, floods, failure of transportation, machinery or.
supplies, vandalism, riots, civil disturbances, strike or other work interruptions by erther
party’s employees, or any similar or dissimilar cause beyond the reasonable control of -
cither party. However, both parties shall make good faith efforts to perform under thig
~ Agreement in the event of any such circumstances. Tn the évent Hospital determines that -
. Hospital facilities have been entirely or substantially destroyed by any of the abave, th1s
~ Agreement may be termmated by exther party upon ten (1 0 days wntten notrce to the .

other

© 621 Gend ei':‘A'nd Number. Whenever the context here'of requires, the gender
" of all words shall include the‘masculine, feminine, and neuter, and the number ofall
_ ords shall mclude the smgular and plural.

6. 22 Counterpax ts: Th1s Agreement may be executed i in any number of

counterparts, each of which shall be deemed an original, but _all such counterparts ‘ o

to gether shall constitute but one and the same mstrument.

623 Tax Exempt Financing. In the event PPH or Hospital dec1des to seek tax
exempt financing, Medical Director agrees to amend this Agreement as may be necessary
in order for Hospital to gbtain such financing. Immediately upon request for Hospital,

_ Medical Director shall execute any and all such amendments presented by Hospital and
B shall return promptly said fully executed ori g1nal amendments to Hosp1tal

624 Non-Discrimination. Each of the part1es hereto represents and warrants
*_thatitis and at all times during the term of this Agreement will be in full compliance wrth
Section 504 of the Rehabilitation Act of 1973 and Titles VI and VII of the 1964 Civil

Rx ghts Act as amended and all regulatlons 1ssued pursuant thereto.
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, 6 25 In corpor ation: of E)hlblts All schedules, exhlbrts, and recrtals referred "
- to in this Agreement are an integral part of this Agreement and are mcorporated in full in

" this Agreement by th1s reference.

This Medical Dlrector Agreement is executed at Escondldo, California' as of the

date set forth above ‘
' PALOMAR POMERADO HEALTH -
(“PPH”) - S
By:
| Its
oo (“Medical Director™)
17
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- EXHIBIT A
ADMINISTRATIVE SERVICES

PALOMAR MEDICAL CENTER

INFECTIOUS DISEASE PROGRAM
J OB DESCRIPTION

POSITION TITLE Medical Dlrector for Infectxous stease Program o
Qualifications; ' '

A physman member of the active medical staff at Palomar MedJcal Center, who
has special interest and specific knowledge in the assessment, diagnosis and treatment of patients

with infectious diseases and/or problems, shall provide medical direction for the Infectious

Disease Program. The Medical Director shall be qualified as a board-certified infectious

diseases specialist by the American Board of Internal Medicine, Infectlous stcases and be i in

- good standmg with that orgamzatlon.

POSITION SUMMARY

. The  Infectious Discase Medical Director shall have the  overall responsiblhty for the
" administrative management of the Infectious Disease services provided in the Palomar Pomerado

Health System in cooperation with the Nurse Ep]demxo]oglst The Infectious Disease Medical o

Director will ensure that the medical and nursmg services provided are consistent with
established policies and procedures as set forth in the PPHS Infectlous Dlsease Plan as well as-

the Med1ca1 Staff Bylaws/Rules and Regulatlons

- MAJOR RESPONSIBILITIES

1. Admini strative and Consultative

A. The Infectlous Disease Medical Director is responsxble for overseemg the

- implementation of policies established by the Infection Survelllance Committee.

B. In conjunction W1th the Nurse Epidemiologist, review nonsocom1a1 survelllance data

and consult regarding any outbreaks of infection, compliance with established

policies or problems noted, etc.

C. Participate with the Nurse prdemxo]ocnst in p]anmng goals and obJectlves for
Infectious Disease. _ :

—



Attachment “A” (continued)':'"' I ol
Infectious Disease Medical Director "
Position Description '

D. In conjuriétion with the Nurse'Epidérrﬁ,ologist,; ensure that monthlj .statisﬁcs are;
~maintained and reported as appropriate. L

E Conduct the bhﬂontﬂy meetings of the Infectious Disease Committee.
F. Shaill designate a qualiﬁéd physician to prdvide coverage duﬁhg abseﬁccs of more
~ than 2 weeks. ,If another Infectious Disease Specialist is not available, the Medical
" Director shall designate a physician who is Board Certified in Internal Medicine.
- .;,. 3:‘ . . .

G. Pai'ticipate with the hospital in providing education on Infectious Disease to the
- hospital’s Medical Staff, the medical community and the community at large. -

" H. Other responsibiliﬁes as agreed to by the Infectious Discase Medical Director and
~ Administration. o ; i "

"1 The Medical Director shall be available 'during business hours, Monday thfoﬁgh‘
Friday: BT "

2.;: Education

‘A Will be an active contributor to the 'Medica_I'Staff CME Program.

B. Will review with the Nurse Epidemiologist the yearly ‘plan for Continuing Education
for purses. = -. g

3. Patient Care

A. Infectious Disease Medical Director may be consulted in isolation decisions involving
care of patients with serious communicable diseases.

4. General Responsibilities

A. Perform each and every duty which, in connection with Medical Director’s functions
as Medical Director, is required by statute, regulation, the State of California, by the

JCAHO, Hospital Bylaws, Medical Staff Bylaws or by the Medical Staff Executive

Committee. :

P<



REPORTING RELATIONSHIP
- A. Medical Staff Issues: 'Infecﬁous Disease Committee -

B. Administrative Issues:  Senior Vice Presideht, Quality / Clinical Effectiveness



" Palomar Medical Center :

| On-Call Delegation Agreement for OB/GYN Services

o
-~ TOs o - Boéfd‘ofDirectors 2 T
' h . Monday, November 17, 2003, Board of Directors Meeting
MEETING DATE: Board Finance Committee | " |
Ty ' '_I'hur§day,November 6,2003

FROM: : ‘Gerald E. Bracht g . o
: o Senior Vice President of Hospital Operations

BACKGROUND: OB/GYN emergency on-call has been provided on an equitable
basis by all members of the department of OB/GYN at Palomar in the past. Recently, &

qumber of members of the department have relinquished OB privileges, limiting their
practices to GYN only, resultfn g in fewer physicians available to take call. The matter of
emergency on-call coverage ‘was discussed at the August 2003 OB/GYN Department

meeting, and the members agreed to 2 proposal by Escondido OB/GYN Medical Group '

to assume the emergency on-call responsibility for the department. The Department of

OB/GYN approved the request with the stipulation that any willing and qualiﬁed member

of the department be afforded equitable access to the on-call schedule.

Escondido OB/GYN met with hospital administration and proposed to receive a fixed
. stipend, consistent with all current on-call stipends, and assign professional fees back to
"{he hospital in exchange for assuming the sole on-call coverage responsibility.. The

agreement term is stipulated to terminate effective December 31, 2004, concurrent with

all other existing emergency on-call agreements, to facilitate the implementation ofan -~

* " alternative on-call methodology presently under assessment.
BUDGET IMPACT: No Budget Impact.
STAFF RECOMMENDATION: - Approval.

' COMMITTEE QUESTIONS: )

COMMITTEE RECOMMENDATION: Approval of 'thé on-call delegation agl-cement

with Escondido OB/GYN Medical Group, Inc., for OB/GYN services at Palomar Medical | '

Center, for a term commencing September 1, 2003, and ending Decemb er 31,2004,
Motion: X |

Il_ldividual Action;

Inférmdﬁon:

Required Time:

FormA - OB GYNED On Call 1003.doc
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PALOMARPOMERADO HEALTH AGREEMENTABSTRACT

rn-CaII Deieg ron Agreement for 0 4IGYN Services at Palomar
{'Medical Center - :

AGREEMENT DATE ; November1 2003 '(srgnature date)-
| Recitals | PARTIES Palomar Pomerado Health
: ' ,Escondrdo OBIGYN Medical Group, lnc
‘ Recitals 4 , PURPoSE : Provision of emergency on-calI coverage for OB/GYN at Palomar ,
. : | Medical Center. ;
1.0 - SCOPE OF SERVICES Coverage of unassrgned OB/GYN patients presentrng in the o
T L . | emergency departmenton a 24/7 basis. .
| PROCUREMENT - " O Request For Proposal T = Discretionary
. METHOD L : __
5.0 TERM - | September 1, 2003 through December 31,2004
- | RENEWAL None'
6.1 remmmrou ' Without cause wrth 90 days written notrce by either pariy
6.2-6.3 : , ' With cause as delineated | in the agreement. -
120 COMPENSATION Daily rate for each day of scheduled coverage 365 days per year
E METHODOLOGY . | with professional fees signed over. to Hosprtai -
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Duties O Provision for Staff Education
. | O Provision for Medical Staff Education
O Provision for participation in Quality Improvement
0 Provision for participation in budget process deveiopment
LEGAL REVIEW Atlorney developed template agreement used.
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ON-CALL DELEGATION AGREEMENT

" THIS ON-CALL DELEGATION AGREEMENT (“Agreement”) is made arid entered -
. iito by and between Palomar Pomerado Health, a local health care district organized pursuantto -
" Division 23 of California Health and Safety Code (‘PPH"), and Escondido OB/GYN Medical -
Group, Inc., 2 California professional corporation (“Medical Group™) oo

| RECITALS

A" PPHowns and operates a general acute care hospital: Palomar Medical Center L
" (“Hospital”), and provides emergency services to patients who present themselves for evaluation
and treatment throu gh the emergency and various other departments of the Hospital, including, o
but not limited to, the intefisive care unit, Birth Center, and other inpatient departments of the -
Hospital (collectively, the f‘quagpnents"). . - C

. Pursuant to state 2hd federal law, the Hospital has established “on-call” panels of
~ physicians (“On-Call Panel”) in order to assure the availability of adequate physician coverage
 for the Departments. o : S .. R

C.~ Medical Group’s Physicians are licensed to practice medicine in the State of

California, are Board certified or cligible for certification in obstetrics/gynecology, are members

 of the medical staff of Hospital, and are approved by the Hospital Medical Staff to serve onthe
‘On-Call Panel. ' _ e o

.. D PPH and Medical Group each reco gnize that there is currently limited coverage .
. available for obstetrics/gynecology within PPH’s service area. PPH and Medical Group further
" recognize that the On-Call Panel performs a necessary patient care function at the Hospital, and

Medical Group agrees to render coverage and services, and arrange for such coverageand -
services, assuring prompt and continuous availability of obstctricaﬂgynecological‘care to PPH
. patients. L R T

NOW, THEREFORE, in consideration of the recitals, covenants, conditions and pronﬁéés
~ herein contained, the parties hereby agree as follows: : _ . ,

1. Ph\vsfciap’s On-Call Panel Coverage Services.

‘11  Medical Group’s Physicians shall either personally provide, or arrange for
- Qualified Physicians meeting the requirements of Section 1.6 of this Agreement to provide, On-
Call Panel coverage and services for the Hospital twenty-four (24) hours per day and =
seven (7) days per week, regardless of payor class, to: (1) patients who are not currently assigned
to any particular physician at the time coverage and services are provided, and (2) patients,
including inpatients, who may be assigned to a particular physician, but who require consultation
or other physician services from a physician with specialty training in obstetrics/gynecology
(collectively, “Coverage Patients”). Specifically, Medical Group’s Physicians shall provide -
those services they are qualified and privileged by the Hospital to provide, when PPH or the .
Hospital requests that Medical Group’s Physicians or Qualified Physicians provide such On-Call
Panel services to a Coverage Patient. For purposes of this Agreement, “On-Call Panel
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Coverage” shall mean Medrcal Group ord Quahﬁed Physrcran is e1ther|phys1ca11y present n the '_ . "

applicable Department or 1mmed1ately available by telephone and/or pager to arrive at the - -
apphcable Department during his or her scheduled on-call rotation within the time frame

. specified in the. Hosprtal medical staff bylaws, and rules and regulations, in order to provxdo
: professmnal services to Coverage Patients.

_ 1.2 .- Medical Group shall schedule Medrcal Group s Physrcrans and/or any Quahﬁed
» Physrclans to be on-call for periods of twenty—four (24) continuous hours. Medical Group. shall

provide a monthly on-call schedule to the medical staff office of Hospital by at least the fifteenth c

(15th) day of the preceding month. Medical Group agrees to notrfy the medical staff ofﬁce of -
B any cha.n ges to the On—Call Panel schedule as soon as reasonably possrble :

1 3 ' This Agreement does not constrtute an exclusive arran gement for On-Call Panel
- coverage-and services for obstetrics/gynecology at the Hospital. Subject to section 2.3 below,
~ Medical Group shall provide anthuahﬁed Physician a reasonable opportunity to provrde On-
Call Panel coverage.and services at the Hospital for the number of days per month that would be
proportionally allocated to such physician if all Qualified Physicians at the Hospital received an
_equal number of days. Medical Group shall add such Qualified Phys:crans to the month]y on-
call schedule for the Hospital upon such Qualified Phys1c1ans requests '

14" Medrcal Group’s Physrcrans and Qualified Physrcrans shall provrde On-Call Panel |

coverage and services in accordance with the bylaws, rules and regulations, policiesand . -
procedures of PPH, the Hospital, and the Hospital’s medical staff, as they may be amended from
~ time to time, in addition to all requirements imposed by statute, state licensing regulations, and
 all standards and recommendations of the Joint Commission on Accreditation of Healthcare

Organizations. Nothing provided herein shall in any way impact Medical Group's Physicians' or -

| _a Qualified Physician’s'medical staff emergency on-call obh gations asset forth in the Hospltal
medrcal staff bylaws, or rules and regu]atlons . : ,

15 Medical Group’s Physmans and Quahﬁed Physrcrans as apphcable, shall .

promptly report the results of services provided to Coverage Patients to such patients’ attendmg

physicians, if any, in accordance with the policies and procedures now or hereafter established -

by PPH, the Hospital and the Hospital’s medical staff. Further, Medical Group’s Physicians and
- Qualified Physicians shall promptly prepare all written reports and medical records required by -
PPH with reference to such services by Medical Group’s Physicians and Qualified Physicians,
The ownership and nght of control of all reports, records, and supporting documents prepared in
connection with services performed by Medical Group’s Physicians and Qualified Physicians

shall rest exclusively in PPH, and PPH shall be custodian of all patient records. Medical Group’s '.
physicians and Qualified Physicians shall cooperate fully with PPH by maintaining and making. -

available all necessary records, or by executing any agreements, in order to assure that PPH will
be able to meet all requirements for participation and payment associated with public or private -
~ third-party payment programs, including but not hmrted to the Federal Medlcare Program.

1.6  For purposes of this A greement a “Quahﬁed Physrcran shall mclude any other

physician with specialty training in obstetrics/gynecology, who meets the requirements set forth

" in this Agreement. Medical Group’s Physicians and Qualified Physicians shall at all times
during the term of this Agreement be licensed to practice medicine in the State of California, -
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shall maintain Federal Drug Enforcement Administration certification, and shall maintain’ .
membership in good standing on the Hospital Medical Staff in an active, courtesy or provisional
status, with the appropriate privileges to render On-Call Panel coverage and services. Qualified
Physicians may provide On-Call Panel coverage and services only at the Hospital where they
maintain medical staff membership and privileges in a category eligible to provide such coverage

" and services. PPH shall have the right, inits sole discretion, to disapprove a Qualified Physician
at any time on the. grounds that such individual fails to satisfy the criteria for a Qualified . .

Physician or for any other reason. Any individual disapproved by PPH shall not be considered 8

Qu‘aliﬁed'Physician eligible to provide On-Call Panel services hereunder. . ot

2. Coxhpensation to Medical Group’s Physicians and Qualified Physiciang, .

2.1  PPH shall pay Medical Group for providing On-Call Panel coverage and services,
and for arranging for such coverage and services, hereunder at the rate of .
per day of coverage by Medical Group’s Physicians. Medical Group
shall, on a monthly basis on or before the fifth (5th) day of each calendar month during the entire
term of this Agreement, commencing with the second (2nd) calendar month of the term of this
Agreement, submit to PPH the On-Call Panel schedule evidencing who actually provided On-
Call Panel coverage and services on each day for the previous month for obstetrics/gynecology. .
Qualified Physicians providing coverage shall be compensated by PPH under separate agreement
between PPH and Qualified Physicians. Payments shall be made by PPH to Medical Group on
or before the fifteenth (15th) day of the calendar month following the month in whichsuch
~ coverage and services are provided. , . ' -

22 Only Hospital may bill Hospital's patients or third parties who may be responsible -

~ for payment of Hospital's facility fees and Medical Group professional fees as the agent for =
 physicians providing Contract Services. The Medical Group shall not bill such patients, their

farnilies or any third party for any services provided under this Agreement. All collections for -

both Hospital fees and Medical Group professional fees will be retained by the Hospital unless

collections for Medical Group professional foes exceed the amount paid under 2.1 and the cost of

billing, in which case the excess over and above will be paid to Medical Group annually.

23  Qualified Physicians shall bill and collect for profeséional services they provide
as a result of serving on the On-Call Panel and such collections shall be Qualified Physicians’® -
sole compensation for all professional services they provide. Qualified Physicians shall comply
with applicable laws and customary professional practices governing billing for Medicare, Medi-
~ Cal, and other third party programs, whether public or private. Qualified Physicians’ rates shall
be reasonable and consistent with those charged by comparable physicians in the community.

2.4  No Qualified Physician is entitled to receive any compensation from PPH under
this Agreement. Moreover, this Agreement does not require Medical Group to provide any - ‘
particular level of compensation, or any compensation at all, to Qualified Physicians for the
performance of On-Call Panel coverage and services. Any compensation to Qualified Physicians
by Medical Group shall be in Medical Group’s sole discretion. .
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25 Medical Group shall obtain from Medical Group’ s‘Physibian's. .performi:n'g On-Call L

Panel coverage and ‘services signed acknowled gement of the terms and conditions of this. -
agreement in a form substantrally srmrlar to the Acknowledgement set forth in Exhrbtt A.

. 26 As Medrcal Group agrees hereunder to ensure complete coverage twenty four
(24) hours a day, seven (7) days per week, for On-Call Panel services for obstetncs/gyneco]ogy,

Medical Group recognizes that any failure by Medical Group to ensure such complete. coverage -.

may requrre PPH to procure alternate coverage at significant cost or transfer or refuse patients -
who require obstetrical/gynécological care. Therefore, Medical Group agrees to forfeit -

for each day that Medical Group fails to provrde or arrange
for On-Call Panel coverage for Hospital. Medical Group also agrees to.reimburse PPH for any .
" reasonable costs, beyond the forfeited amount described above, associated with procuring

alternate coverage for a day when Medrcal Group fails to provide personally or arrange for On-
Call Panel coverage. )

e

3. Govern menta] Au dit, {

‘Until the explratlon of four (4) years-after the furnishing of any services pursuant to tlns

Agreement, Medical Group .arid Qualified Physicians shall make available, upon written request

to the Secretary of the United States Department of Health and Human Services or to the United
States Comptroller General, or any of their duly authorized representatives, this Agreement; and
such books, documents and records of Medical Group and Quahﬁed Physicians as are necessary
to certify the nature and extent of the reasonable costs of service to PPH. Medical Group and .

- Qualified Physicians ‘shall notify PPH promptly in the event of any requests for information from
a governmental agency for the purpose of an audit as contemplated by this Section 3, and shall

- make available to PPH, upon request, all information, books, and records which may be subJect

~ to such audit. This scctron shall be of no force or effect when and 1f it 1s not requ1red by law

4. Professional Re]atlon ship.

4.1 Inthe performance of the work dutres and obligations under thrs Agreement itis

mutually understood and agreed that Medical Group and all Qualified Physicians at all times are
' acting and performing as independent contractors with respect to PPH, practicing the profession
of medicine; that no relationship of employer and employee is created by this Agreement, and
that Medical Group’s Physicians and Qualified Physicians therefore can make no claim agamst
PPH under this Agreement for Social Security benefits, workers compensation benefits, -
disability benefits, unemployment insurance benefits, vacation pay, sick leave, retirement -

benefits, health insurance, professronal liability insurance, or any other employee beneﬁts of ¢ any
kind. 4

42  PPH shall neither have nor exercise any control or discretion over the methods
~used by Medical Group’s Physicians or Qualified Physrcrans the sole interest of PPH is for the
~ services covered by this Agreement to be performed in a competent, efficient and satisfactory
manner. The standards of medical practice and professional duties of Medical Group’s-
Physicians and Qualified Physicians shall be determined by the Hospltal’s medrcal staff.
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43 Medical Grpufj and Qualiﬁéd Physicians shall be solely rbspoﬂsible for paying‘ all

taxes on the compensation paid pursuant to this Agreement. PPH will not withhold any taxes; =~ °

including income taxes, social security taxes (FICA) or other taxes.

‘8;  “Term of Agreement,

Notwithstandiﬁg its date(s) of execution bj.the parties, the term of this Agreémeht shall

commence effective as of September 1, 2003 and shall continue until December 31, 2004, unless :

carlier terminated s hereinafter provided.

. 6.  Termination. |
6.1 Notﬁthstaqgﬁng Section 5 above, cither party shall have the right to té_rmina-te -
. this Agreement without cause at any time, by giving ninety (90) days written notice of ‘
" termination to the other party.: Tg;rmination <hall be effective automatically upon the expiration
of ninety (90) calendar days after the giving of such notice of termination. " '
Rl ._

62  Eitherparty shall have the right to terminate this Agreement in the event ofa"
material breach or default hereunder by the other party by giving written notice specifying the
grounds for such termination. Such termination shall be effective ten (10) calendar days after the
giving of written noticé of termination if the default or breach specified in the notice shall not
have been cured. ' ) T L

63 - This Agreement shall terminate automatically, immediately and without notice if
- Medical Group: ' R ‘ 4 :

6.3.1 Dies or is disabled for more than thirty (30) consecutive days or more than

. forty-five (45) days m a ninety (90) day period.

license to practice medicine terminated (whether voluntarily or involuntarily), restricted; or
suspended. IR -

6.3.3 Engages in conduct that jeopardizes the health, safety, or welfare"bf any :
person or PPH’s or the Hospital’s reputation. SRS :

6.3.4 Failsto meet the quﬁliﬁcaﬁons of this Agréemen‘t.

. 635 Is ¢onv_icted'of any crime punishable" as a felony or is excluded from
participation in any state or federal health care program, including but not limited to Medicare or
Medicaid. ' : - N

6.3.6 Fails to maintain the required p;ofessional liability insurance.
7. Lpﬂ_rzm&

Medical Group’s Physicians and all Qualified Physicians shall maintain at their sole ~
expense, a policy or policies of professional liability insurance as required by the Hospitals’

LA/709738.5-rev 5
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Medxcal Staff Bylaws, but in any event 1o less than One Mllhon Dol]ars ($1 000 000) pet
c]a1m/Three Million Dolla.rs ($3 000 000) annual aggregate.

) 8. : Ass:gnment.

Medical Group shall have no right to assign, delegate or in any manner transfer all or any
portion of his interest, obligation or duty under this Agreement, except as prov1ded above,

without first obtaining the written consent of PPH whxch consent shall bein PPH’s sole, and
absolute discretion. .. . ;

| 9. ~ Waxver. R . g

Any waiver of any term, covenant or eondmon of this Agreement by any pa.rtj ﬁereto :
shall not be effective unless set forth in writing signed by the party granting such waiver, and in
no event shall any such waiver be deemed a waiver of any preceding or succeeding breach of the

same term, covenant or condition nor of any other term, covenant or coridition of this
Agreement.

10... 'Amendments; Entire Agreement,

All oral and written agreements, contracts, understandings or arrangements which may
have been heretofore made or entered into between the parties hereto are hereby terminated and
superseded by this Agreement. This document contdins the entire Agreement between the -

- parties hereto regarding the subject matter hereof. No modification or alteration of this ;
Agreement shall be valid and/or binding unless endorsed hereon and executed by all parties

hereto. Except as set forth herein, no representations, promises, warranties or guarantees, oralor

written, express or implied in fact or in law, have been made by elther party concermng the
transactxon herein.

11. mw_s_-

All notices required or permitted to be given hereunder shall be in writing and sufficient -

- if personally delivered, sent by overnight delivery, or sent by certified or registered mail, return’
recelpt requested, postage prepaid, to the addresses set forth below. All notices shall be deemed
given on the date of delivery if delivered personally or by overnight delivery, or

three (3) business days after such notice is deposited in the Umted States mails, addressed and
sent as provided above.

To PPH: Palomar Medical Center
. 555 East Valley Parkway
Escondido, CA 92025
Attention: Administration

‘To Medical Group:  Escondido OB/GYN Medical Group, Inc.

641 East Pennsylvania Avenue
Escondido, CA 92025 _ -
Attention: Robert Trifunovie, M.D

LAMO9TI8Srev : : 6



Either party may change hisf/itév éddxess by giving notice in the mm;naf.proﬁdéd herféi;i; S E
12 - Governing Lawe " | o

_The validitjﬂ interpretaﬁo’h, and performance of this Agreement shall be g;ivefned bj and :
: co_nstrued in accordance with the internal laws (not the choice of law) of the State of Califoi_'r';ia. .

13.° No 'Requi're‘ment to Refer: Fair Market Value,

~ Nothing in this Agreement, nor any other written or oral agfeemen‘t, norany. . . -
consideration in connection with this Agreement contemplates or requires the admissionor. .

referral of any patient to PPH or the Hospital. Neither this Agreement, nior any agrecment .

between Médical Group’s Physicians and any Qualified Physician, is intended to influence - -

- Medical Group’s Physiciahs’ or Qualified Physicians’ judgment in choosing the medical facility

 appropriate for the proper care and treatment of their patients. All compensation paid by PPHto .
Medical Group under this A gre¢ment, and all compensation paid to Qualified Physicians under

any agreement, if any, shall be in accordance with fair market value for services provided,

" 14, Severability.

T
\

~ The provisions of this A gre'ement',shall be d,eeméd seyerable and if any pbftion shall be
held invalid, illegal or unenforceable for any reason, the remainder of this Agreement shall be
cffective and binding upon the parties. : ' . - :

|  In the event of any suit under this Agreement, the prevailing party shall be entitled to o

. reasonable attorneys fees and costs, including allocated costs of in-house counsel, to be included .
in any judgment recovered or in enforcing any judgment arising from a suit under this - '

Agreement. ' : : -

16. Non-Discrimination, -

‘Medical Group’s Physicians represent and warrant that in providing services hereunder
he or she is, and at all times during the term of this Agreement will be, and will use best efforts
16 ensure that Qualified Physicians providing On-Call Panel services are, in full compliance with
California Health and Safety Code Section 1317 et seq., the Emergency Medical Treatment and
Active Labor Act (EMTALA), 42 United States Code Section 1395dd, the Federal Consolidated
Omnibus Budget Reconciliation Act of 1985 (COBRA), Section 504 of the Rehabilitation Act of
1973 and Title VI and VII of the 1964 Civil Rights Act, as amended, and that Medical Group’s . -
Physicians and Qualified Physicians ¢hall hot discriminate against or refuse to provide care and
services to any patients on the basis of race, ethnicity, religion, national origin, citizenship, age, -
- sex, pre-existing medical condition, physical or mental handicap, insurance status, economic

" status or ability to pay for medical services, except to the extent that a circumstance such as age,
sex, pre-existing medical condition, or physical or mental handicap is medically significant to the
provision of appropriate medical care to the patient. o ' :
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17.  Corporate Comphance. L | o

‘Medical Group’s Physml ans and all Quahﬁed Physmans shall at all times comply thh :
- all policies, procedures and rules of PPH relating to the provision of services as required undet -
the terms of this Agreement. Such policies and procedures shall include without lnmtatxon
comphance W1th PPH’s corporate compliance program.

18, HIPAA Comphance A;zreement4

18 l Def'nmons

: ‘ . 18 1.1 “HIPAA” shall mean the Health Insurance Portablhty and Accountabxhty
Act of 1996 and any regulations promulgated thereunder, including but not limited to the = .
- Standards for Privacy of Individually Identifiable Health Information found at 45 C.F.R. Parts

160 and 164 ("Privacy Standards?), and the Standards for Electronic Transachons found at 45
C.F.R. Parts 160 and 162 ("Transactxon Standards").

o 1812 “Protected Health Information” or “PHI” shall mean information
maintained or disclosed by PPH to Medical Group electronically, on paper or orally that -
identifies an individual and relates the individual’s health, healthcare treatment or healthcare
payment, as defined in the Privacy Standards. Protected Health Information also includes .

information that would be cla351ﬁed as confidential patient information under any otheér state or
federal law.

18 2 HIPAA Prlvacv Comphance

18.2.1 Facilities are Covered Entmes that provide health care as defined under
-~ Section 1171 of HIPAA. Facilities may provide access to or disclose Protected Health.
Information to Medical Group so that Medical Group may fulfill each of their obligations under

this Agreement. Such Protected Health Information shall be prowded solely for the purposes set '
forth i in the Agreement.

18 2.2 Medlcal Group shall, and shall cause each Staff Member to, take all ,
reasonable steps to handle and disclose Protected Health Information provided to it by Facilities,
or created by Medical Group for Facilities, directly or indirectly, in a manner such that the
security and privacy of such information shall be maintained and use appropriate safeguards to

prevent use or disclosure of the information other than as described herein, Spec1ﬁcally, Medical
Group shall and shall cause each Physician to:

18.2.2. 1 Use and disclose Protected Health Information solely for
the benefit of Hospital, Medical Group or for its own internal administration or management, and
shall not disclose any such information to third parties except as required by law or as explicitly

authorized by Hospital, Medical Group, as apphcab]e or the patient to whom the Protected
Health Information pertains.
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_ 18222 . Ensure 'that all of Medical Group's agénis', subcontractors o
affiliates to whom they provide Protected Health Information agreé to the same restrictions and =
 conditions for use and disclosure of Protected Health Information that apply to Medical Group.

R 18.2.23 Allow for amendment of designated record sets; account
" for disclosures by Medical Group of PHI for purposes other than for treatment, paymentor .
health care operations as those terms are defined in the Privacy Standards, and make records - . -
available so that the individual to whom the Protected Health Information pertains may review, - '
access and obtain a copy of such record, consistent with the policies and procedures of Fdcilities,
as applicable, for any record containing Protécted Health Information received from or created -
" for Facilities, as applicable. ' R . o o

. 18224 ~  Make all internal practices, books and records relating to
" the use and disclosure of Protected Health Information available to the Secretary of the
Department of Health and Human Services ("DHHS") for purposes of determining Hospital's
and/or Medical Group’s compliance with HIPAA. ‘ : ' -

18.2.3 Medical Group agrees, and shall cause each Staff Member 16 agree, with
respect to PHI generated by or for Facilities, or part of a designated record set designated as the,
PPH records, to comply and shall require any of their contractors and subcontractors to comply
with all reasonable and necessary policies and procedures drafted by Hospital for purposes of
complying with the Privacy Standards, or other applicable state or federal health information -
privacy laws or data security requirements; provided however, that (i) Hospital and/or Medical

. Group, as applicable, shall provide such policies and procedures to Medical Group, who in turn
. shall provide them to Physicians, at Jeast one hundred twenty (120) days prior to the final .
compliance date set for implementation of such policies and procedures, and (i) Medical Group, .
 as applicable, shall demonstrate to the satisfaction of Hospital and/or Medical Group compliance

with such policies and procedures no later than sixty (60) days prior to the final compliance date
established by Facilities, as applicable. PPH shall provide Medical Group with written statement ..
of non-compliance. Medical Group shall have the opportunity to cure any such matters of non-
compliance. In the event Medical Group and PPH cannot resolve non-compliance disputes, such.
 disputes shall be submitted for dispute resolution as set forth in Section10.10.1. - o
18.2.4 Facilities may request at any time prior to the final compliance date for the
Privacy Standards and at reasonable times thereafer, a statement of assurance from Medical ..
Group that Medical Group has in place sufficient controls and procedures to manage all
. Protected Health Information provided to Medical Group, as applicable, by Facilities in a manner
such that the security and privacy of such i formation shall be maintained. Medical Group shall
notify Facilities, as applicable, within five (5) business days of any instance in which security or -
privacy of PHI contained in or relating to a PPH medical record in their possession may have
been breached or in which any use or disclosure of Protected Health Information not provided
- for in this Agreement may have occurred, and provide a description of the steps Medical Group
intend(s) to take or has taken to rectify the security or privacy breach. o

18.2.5 Facilities shall name Medical Group as an Affiliated Entity ovp‘era‘ting |
under the Notice of Privacy Practices for PPH. o L

LA/709738.5-rev . 9
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©. 183 HIPAA Transaction Code Set Compliance.

4 18.3.1 Pursuant the HIPAA Transaction Standards and to the policies and- - '

“ procedures of PPH, with respect to the transfer of PHI or other patient identifiable health -
information electronically (other than via facsimile), PPH shall adopt a st of industry standard .
codes to be used with such electronic transactions, PPH shall be responsible for providingto . -
Medical Group appropriate transaction and code sets consistent;with the Transaction Standards -
for purposes of billing and payment of services relating to Facilities patients. PPH shall not be-
responsible for creating any transaction or code set relating to any non-PPH transaction -

" undertaken by Medical Group, ‘ S

IN WITNESS WHEREOCF, the parties have executed this Agreer’ﬁent on the day and year |
o_pposi;e their signatures. v A

" PALOMAR POMERADO HEALTH (“PPH")"

By:

Itsf

Date:

ESCONDIDO OB/GYN MEDICAL GROUP, INC.
By: - ' o

Tts:

Date:

LA/209738.5-rev : 10
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EXHIBIT A L

ACKNO_WLEDGEMENT

(Covenng Physxcxan), hereby
Call Delegation Agreementby and between
Inc. ( the “Agreement”) and

L
a _(acknowled ge that I have read and understood the On-
 Palomar Pomerado Health and Escondxdo OB/GYN Medical Group,

o abide by all terms and condmons of the Agreement.

.’ aa.‘l"

. agree t

A}
+

| COVERING PHYSICIAN T S L

Date:

Signed

" Name:

. (Please Print) |
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Expenditure of Funds for CSUSM School of Nurslng _

TO:. o . Board ofD1rectors
- o ’November 17 2003 Board of Drrectors Meetmg :

- MEETING DATE:  Board Finance Committee
I , ' Thursday, November 6, 2‘003

'B.Y;, . o L BobHemker, CFO

g Background'  As a result of the ad hoc Comrn1ttee for .I;Iursrng Future, PPH hes been
" engaged in' significant conversations with California State University, San Marcos (CSUSM) :
regardin g the development of a nursin g degree program at the University.

Pursuant to these drscussrons CSUSM has committed to adding the progra.m wrth a goal of

commencing in the Fall 2004 term. To do so, they have requested financial. support in the
amount of $l25 000 - $150 000 to fund the developmental consultant.

: PPH has approached Tri-City Medrcal Center to share in this requested fundmg. It is expecte'd'
that, should they part1c1pate, they wrll share in 50% of the costs.

| .PPH has determmed that the current seventy of the nursmg shortage warrants the addition of a

~ nursing degree program at CSUSM as soon as possrb]e, and, therefore, supports this fundmg
request and collaboratlve development of the nursing program.

| Budget Impact: Up to $150,000 in FY04,

Staff Recornmendatlon' Recommend approval of up to $150,000 to assist CSUSM in
engaging a developmental consultant for the CSUSM nursing degree program. Approval offset
dollar for dollar for Tri-City Medical Center s participation.

Commrttee Questlons.

COMMITTEE RECOMMENDATION: Recommend approval of up to $150 000 in FY04 to

assist CSUSM in engaging a developmental consultant for the CSUSM nursing degree program,
wnhout regard to part1c1p ation by Tri- Clty Medical Center.

| Motion: - X
Individual Action:
Information:

Required Time:




Disaster Relief Fund/Disaster Recovery

~TO: IR Boa:d"'of Directors ' : -
November 17, 2003, Board of Directors Meeting'

MEETING DATE:  Board Finance Committee
. . Thursday, November 6, 2003

By:. -  BobHemker,CFO

Background: As a result of the recent firestorm disasters, PPH incurred . -
additional operating costs to assure continual readiness to our.community. -We are”-
compiling the costs incurred and will submit claims to appropriate Federal and State
Agencies for disaster relief funds for the organization. Updates on cost recoveries and
recapture on lost opportunity- (revenues, ete.) will be brought to the Finance Committee

as they become available. ' ' ' '

On a more immediate basis;. several PPH team members and their families were .
personally affected by the fisaster. As a tesult, the PPH family has established an
employee disaster relief fund to assist affected team members. PPH as an organization

has the ability to participate in this relief fund under certain conditions. Legal Counsel is
assisting management in assuring that the required criteria are met. Under these
conditions, the Finance Committee is recommending that PPH match team member
contributions on a dollar for dollar basis up to $100,000. L e

Budget Imp act: Up to $100,000 of unbudgeted costs. |

Staff Recommendation: Recommend approval of a one-time match funding of
up to $100,000 to the disaster relief fund. ' '

Committee Questions:

COMMITTEE RECOMMENDATION: Recommendation to approve one-time |.
disaster relief funds, matched to team member contributions, up to'$100,000. ‘

Motion: X
Individual Action:
Informations

Required Time:

Form A - Disaster.doc
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FINANCIAL STRENGTH & OPERATIONAL EFFECTIVENESS -

S 108 ©° BoadofDictors - y
‘ - Novembcr 17, 2003 Board of Directors Meetmg '

DA’I"E‘; . . Board Fmance Commmee
Thursday, November 6, 2003

FROM: o Execuuve Management Team

BY: o 'RobertA Hemker
: v : Chref Financial Ofﬁcer _
Lorie X. Shoemaker
Chief Nursmg Executrve
BACKGROUND* A Balanced Scorecard i 1s a framework for translating a.company’s strategrc obJechves into a

coberent set of perfonnance measures, The Executive Management Team has completed the first steps of fashioning the
PPH Scorecard by selecting four' Key Value Drivers: Quality, Customer Service, Financial Strength, and Operational-
Effectiveness. The Team held workshopsrto identify suggested Key Performance Indicators to support each of the Value

Drivers. The Finance Committee was requested to review and recommend the final selection of the 3 to 4 indicators under
"Fmancral Strength and Operational Effecmieness

~ BUDGET IMPACT. . None e

!
1)

DISCUSSION° N At the Executrve Mana gement Team retreat, the followmg ﬁnanc:al mdrcatoxs were suggested as
havrng the h]ghest score/pnonty (listed in order of priority): :

Operatmg Income
Cash on Hand (Days)
Cash Collections.
Expenses per Weighted Day
. Salary, Wages, and Benefits/Weighted Days

Bond Rating (although secondary choice because it is a yearly indicator that reflects some of the mdrcators
presented above)

The fol]owmg operanonal mdrcators were suggested as having the hrghest score/pnonty (hsted in order of prronty)

ED Length of Stay for Admrtt’ed Patients
Number of Cancelled Procedure‘s '
Boarder Days : :

Door to Doc Time in the ED -

Employee Turnover N

Productivity (FTEs/AOB)

The criteria used to score suggested indicators were importance, frequency of data collect:on, ease of col]ectron,
understandabrlrty, action-oriented nature, aligned with oversi ght agencies, and obJecnve

COMMITTEE RECOMMENDATION: The Committee recommends the use of the following three
financial indicators: Operating Income, Expenses Per Weighted Day, and Salary, Wages, and Benefits/'Weighted
Days. The Comuittee felt that there should be four operational indicators: ED Length of Stay for Admitted Patients,
‘Door to Doc Time in the ED, Productxvrty (FT Es/AOB), and Employee Turnover.

Motions X.

Iudividual Action:

Informations

Required Time:

Form A - BSC Indicators.doc

CRITERIA FOR BALANCED SCORECARD 1
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PPH BOARD OF DIRECTORS MEETING October 20, 2003
RECITATION — Chaplain Bill Hard

DiVINE ORDER IS CONSTANTLY BRINGING ABOUT CHANGE IN OUR
LIVES.

One thing we can be sure of about life: it is constantly changing.
Just when everything seems to be going smoothly, we can suddenly
be confronted with a detour.

Change may make us feel unsteady or unsure of ourselves. My
confidence is quickly restored when I turn the situation over to God.

By reminding ourselves that God Is in charge we agree with this truth
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Change is not something to fear. It simply means that, for the
moment, I am taking a different course. Let us look at change
expectantly, knowing that God is with us through every circumstance.

As we learn to welcome change, it becomes easier for us to flow with
it.

Know that God is in charge, and all is well.

"Therefore we will not fear, though the earth
should change.” Psalm 46:2

Dally Word, edited by Calleen Zuck P172



October 20, 2003 Regular Board Meeting at PMC Graybill Auditorium at 6 p.m.

SYNOPSIS OF PUBLIC COMMENTS:

Mr. Todd Galli made a public request to speak, stating he was present at the
February 10, 2003 bd mtg (see bd minutes of Feb 10 & his typewritten statement
submitted at that time attached to the minutes submitted in the Mar 17 Bd Pkt.)
At the Oct 20, 2003 bd mtg he verbally addressed the bd, requesting that his
case be reviewed regarding his nurses driving his vehicle. Stated he is a
patient of Palomar Pomerado Home Care and was accompanied at this bd mtg by his
fiance and his mother. Has been going to PMC for 4 yr and no issues originally,
then ran into "roadblocks". He feels that management is not working hard for
quality. Some employees are involved with his care at Home Care but he feels
they have not accommodated his needs. In Bug/Sept 2000 he came to PMC
understanding that there was a license to drive by staff, but 9 months later he
filed an appeal to drive to win back his personal driving rights as the Home
Care section of PMC told him he cannot drive himself. He told the Bd he has had
no accidents and no tickets and drives safely. Last month he received a note
stating that he would not be allowed to have services after 18 months. He has
since met with attorneys. Mr. Galli continued that he will have to leave PMC
because he cannot do his job and enjoy his life without having a license to
drive, and he cannot afford to pay for a driver. ... ...

wﬁédéi;gmclaimedwhis right to eat was taken away from his at PMC Home Care (ie.,

his right to eat solid food), then an order came through later to enable him to .
eat solid food again.

Also, difficulties with staff lifting him from his wheelchair to his bed. When
using lifting devices they injured him and he has spent the last year dealing
with this issue. He has experienced severe nursing shortages in the last year,
altho realizes it is nation-wide, but feels that Home Care has not done its job
to recruit nurses for his own case. Also, he feels that nurses do not respond
as quickly to him as they should regarding monitoring for him when he is calling
for assistance. He needs suctioning 10 times a day. He is concerned about his
nursing attendants. Also, an issue of confidentiality. He is concerned about
certain nurses who work for PPH Homecare. Mr. Galli then thanked the Board for
listening to him.

Todd Galli's fiancee, Molly Chiver, then spoke on behalf of Mr. Galli:

Ms Chiver stated that she is his fiancee and considers herself a "family
member". She is an Asst Programmer at a camp for children. Wanted the audience
to put themselves in her place, as she and Mr. Galli intend getting married nxt
year. 1In order to have a date with Mr. Galli and go out for dinner, she learned
how to take care of him in 3 days. She helps him in every item of his personal
care, and feels that all of the hours that PPHC expects of her (his fiancee),
she had done 16 hours of Todd's care in the last few days. She has had to miss
work because PPHC neglected to find them adequate nurses and feels that PPH has

done very little to find such nurses, continuing that Todd is trying to schedule
his own nursing.

Ms Chiver then referred to an issue of privacy which concerned one of his nurses
recently about turning off the voice monitor. The nurse told her that Mr. Galli
would not allow her to turn off the monitor. She said that there was an issue,
inasmuch as she wished to have a private conversation with her fiance. Ms ,



Chiver stated that she was mis-quoted in the nurse's statement. Nancy Galli,
Todd's mother, then spoke stating that they do not know the nurse very well. Ms
Chiver continued that they have legal rights and that such documentation is
available from the Dept of Health and Human Services and particularly relevant
to holding personal, private conversations. Therefore PPHC nurses should know
this and allow them (Mr. Galli and his family) to have private conversations.
She felt that PPH has treated Todd Galli poorly and disrespectfully. Ms Chiver
thanked everyone for listening.

At this point Chairman Larson summed up the matter as appearing to be issues of
confidentiality, compassionate service, quality issues, and transportation
needs, etc. He felt they were disturbing comments and allegations and asked the
CEO to check into these and report back to the Board. The CEO will follow-up.

Mrs. Nancy Galli, Todd's mother, then requested to speak stating she would not
take up too much more of the Board's time and appreciated their listening. She
referred to a matter of coverage, ie., a decision between MediCal and the
primary HMO and secondary PPO, and Todd Galli being able to go home. She
understood that the 3 agencies would cooperate together to create 24-hour
nursing coverage for Mr. Galli. Mention was made whereby there are current
issues with MediCal and not being billed correctly. She felt that they would
all like to sit down to have a conversation on the whole matter, noting that we

[PEHC) have some very compassionate and caring furses, but that this was a bad

All were thanked for their public comments in bringing these matters to the
Board's attention.



