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The mission of Palomar Pomerado Health
is to heal, comfort and promote health
in the communities we serve.
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PALOMAR POMERADO HEALTH
' BOARD OF DIRECTORS

Marcelo R. Rivera, MD, Chairman
Bruce G. Krider, MA, Vice Chairman
Linda C. Greer, RN, Secretary
T. E. Kleiter, Treasurer
Linda Bailey
Nancy L. Bassett, RN, MBA
Alan W, Larson, MD

Michael H. Covert, President and CEO

Regular meetings of the Board of Directors are usually held on the second Monday -
' of each month at 6:30 p.m., unless indicated otherwise
For an agenda, locations or further information
call (858) 675-5106, or visit our website at www.pph.org

MISSION STATEMENT

The Mission of Palomar Pomerado Health is to:
Heal, Comfort, Promote Health in the Communities we Serve

VISION STATEMENT

Palomar Pomerado Health will be the health system of choice for patients, physicians and employees,
recognized nationally for the highest quality of clinical care and access to comprehensive services

CORE VALUES

Integrity
To be honest and ethical in all we do, regardless of consequences .

Innovation and Creativity _
To courageously seek and accept new challenges, take risks, and envision new and endless possibilities

: Teamwork
To work together toward a common goal, while valuing our difference
Excellence
To continuously strive to meet the highest standards and to surpass all customer expectations

Compassion _
To treat our patients and their families with dignity, respect and empathy at all times and
to be considerate and respectful to colleagues :

 Stewardship
To inspire commitment, accountability and a sense of common ownership by all individuals

Affiliated Entities

Escondido Surgery Center * Palomar Medical Center * Palomar Medical Auxiliary & Gift Shop * Palomar Continuing Care Center *
Palomar Pomerado Health Foundation * Palomar Pomerado Home Care * Pomerado Hospital * Pomerado Hospital Auxiliary & Gift Shop *
San Marcos Ambulatory Care Center * Ramona Radiology Center ¥ VRC Gateway & Parkway Radiology Center * Villa Pomerado
e  Palomar Pomerado Health Concern* Palomar Pomerado Health Source*Palomar Pomerado North County Health Development, Inc.*
e North San Diego County Health Facilities Financing Authority*
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PALOMAR POMERADO HEALTH

BOARD OF DIRECTORS
REGULAR MEETING AGENDA
Monday, December 17, 2007 Palomar Medical Center
'Graybill Auditorium
Commences 6:30 p.m. 555 East Valley Parkway
Escondido, California

Mission and Vision
“The mission of Palomar Pomerado Health is to heal, comfort and
promote health in the communities we serve.”

“The vision of PPH is to be the health system of choice for patients,
physicians and employees, recognized nationally for the highest quality
of clinical care and access to comprehensive services.”

Time Page

L CALL TO ORDER

1L OPENING CEREMONY 2 min
A. Pledge of Allegiance

L PUBLIC COMMENTS 5
(5 mins allowed per speaker with cumulative total of 15 min per group ~ for
further details & policy see Request for Public Comment notices available
in meeting room).

IvVv. = * MINUTES

Regular Board Meeting — November 12, 2007 . (deferred)

V. * APPROVAL OF AGENDA 7o accept the Consent Items as listed 5 1-152

A. Consolidated Financial Statements
B. Revolving Fund Transfers/Disbursements — October, 2007

1. Accounts Payable Invoices $30,161,808.00
2. Net Payroll 9.689,253.00
Total $39,851,061.00

C. Ratification of Paid Bills
D. October 2007 & YTD FY2008 Financial Report
E. Retail Health Clinics Professional Services & Medical Director Agreement —
PIMG Inc., dba Centre for Healthcare Medical Associates —
PPH expresscare-Penasquitos
F. Independent Contractor Agreement — California Emergency Physicians (CEP) -
“In observance of the ADA (Americans with Disabilities Act), please notify us at 858-675-5106,
48 hours prior to the meeting so that we may provide reasonable accommodations”

Asterisks indicate anticipated action;
Action is not limited to those designated items.




Regular Board Meeting Agenda, December 17, 2007

PMC & Pomerado Wound Care/HBOT

G. Professional Services Agreement — California Emergency Physicians (CEP) -
PMC & Pomerado Emergency Services »

H. Adult Medicine & Skilled Nursing Facility Hospitalist Service Agreement —
Neighborhood Health Care

1  Purchase of a Share of VHA Stock by Palomar Pomerado Health Foundation

J.  FY 2007 Incentive Compensation Outcome .

K. PPH Board Policies Review/Approval per Governance Committee December 7, 2007
incl FIN-13; FIN-10; OLT-16 (these continue being updated & reviewed);
FIN -12 Expenditure & Requisition Approval Authority Policy (referred to

Finance Commitiee for review/input)
Board approval requested for: GOV-01; 04; O6; 10; 15; 30; HR-04; 05;
QLT-07 EMTALA; 23; 27; 32; and new Policy GOV-23 Naming Policy

VL PRESENTATIONS -
A. “Hear for the Holidays” Program : Announcement and Presentation
to Winner for 2007 by David Iilich, AuD., FAAA, Chief Audiologist
for PPH (coordinated by Andy Hoang)
B. Media Update

- Gustavo Friederichsen, Chief Marketing and Communication Officer
- Andy Hoang, Manager, Media Relations

VIL REPORTS

A. Medical Staffs

* 1. Palomar Medical Center — John J. Lilley, M.D.
a. Credentialing/Reappointments, incl Escondido Surgery Center

* 2 Pomerado Hospital — Benjamin Kanter, M.D.
a. Credentialing/Reappointments

B. Administrative

1. Chairman of Palomar Pomerado Health Foundation — A/ Stehly

a. Update on PPHF Activities

2. Chairman of the Board — Marcelo R. Rivera, M.D.

a. Press Ganey Award to PPH
- Director Nancy L. Bassett, RN, MBA

b. Service Award Pin
- Bruce G. Krider, MA - 4 years

c. Election of Officers: 2008 — Chair; Vice Chair; Secretary; Treasurer

Asterisks indicate anticipated action;
Action is not limited to those designated items.

u\my docs\pph board mtgs 2007\regular bd mtg 12-17-07\bdagendaPMC 12-17-07 .doc:cdm 12/11/2007 3:39 PM

15

15

15

15

153 - 164

165 - 166

Verbal Report

Verbal Report

167

168



Regular Board Meeting Agenda, December 17, 2007

d. * Resolution No. 12.17.07 (01) — 19 Establishing Board 169 - 170
Meetings for Calendar Year 2008
3.  President and CEQ - Michael H. Covert, FACHE 20 Verbal Report
a. Acknowledgement of new Board Officers for 2008
b.  National University Peak Performance Award Finalist - PPH
presentation to Board Chairman
¢. * Resolution No. 12.17.07 (02) — 20 for Designation of 171 -172
Applicant’s Agent Resolution from the State of California
Office of Emergency Services so as to continue with the
FEMA reimbursement process by obtaining appropriate
signatures from PPH Board Member(s), CEO and CFO
d. Quarterly Reports from Executive Staff
i Lorie Shoemaker, Chief Nurse Executive
i. Sheila Brown Clinical OQutreach
ii. Gerald Bracht, Palomar Medical Center
iv. Steve Gold, Pomerado Hospital
VIIL INFORMATION ITEMS (Discussion by exception only) 173.-223
A. Recent Fire Disaster Human Resources
B. Smoke Free Environment Human Resources
C. Hiring of Military Corpsmen Human Resources
D. Board Policies Review — Clarification Governance
E. Compliance Report 1/2°/3" Quarters, 2007 Governance
F. Potential Board Meetings — Calling Special Board Migs Governance
G. Potential Board Member Job Descriptions for -
Board Officers Governance
H. Review of Annual Board Self-Evaluation (“Peer Review™)
Survey Instrument Governance
I. Legislative Update Governance
J. Round Table Governance
K. Date of Next Meeting Governance
L. Current State of PPNC Health Development Finance
M. Recap of Legal Firms Finance
N. Issnance of General Obligation Bonds Election of 2004,
Series 2007A Finance
Q. PPH Independent Citizens’ Oversight Committee ~
Appointment of Officers Finance

Asterisks indicate anticipated action;
Action is not limited to those designated items.



Regular Board Meeting Agenda, December 17, 2007

IX. COMMITTEE REPORTS -
A.  ad hoc CEQ Evaluation (format) Committee —
Director Bruce Krider, MA, Chair 10
B. Finance Committee — Director T. E. Kleiter, Chair 10

* 1. Resolution No. 12.17.07 (03) — 21 of the Governing
Board of PPH re: Authorized Individuals and
Enabling Resolutions for Metropolitan Life
Insurance Company Deposit Account with JP Morgan

Chase Manhattan Bank

C. Board Facilities and Grounds — Director Bruce Krider, MA, Chair 10

* 1.  Resolution No. 12,17.07 (04) — 22 of the Governing
Board of PPH re: Adopting an addendum to the previously
Certified final environmental impact report for the
Escondido Research and Tecnhology Center (SCH No. 2001121065)
and approving rock crushing operation

X. BOARD MEMBER COMMENTS/AGENDA ITEMS
FOR NEXT MONTH
XL ADJOURNMENT

Asterisks indicate anticipated action;
Action is not limited to those designated items.
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PALOMAR POMERADO HEALTH
CONSOLIDATED DISBURSEMENTS

FOR THE MONTH OF
OCTOBER 2007
10/01/07 TO 1 0/31 /07 ACCOUNTS PAYABLE INVOICES $30,161,808.00
10/05/07 TO 10/19/07 NET PAYROLL | : $9,689,253.:(‘)0

$39,851,061.00

| hereby state that this is an accurate and total listing of all accounts payable, patient refund -
and payroll fund disbursements by date and type since the last approval.

/v CHIEF FINANCIAL OFFICER

APPROVAL OF REVOLVING, PATIENT REFUND AND PAYROLL FUND DISBURSEMENTS:

Treasurer, Board of Directors PPH

Secretary, Board of Directors_PPH

This approved document is to be attached to the last revolving fund disbursement page of the
applicable financial month for future audit review.

cc: M. Covert, G. Bracht, R. Hemker



| October 2007 & YTD FY2008 Financial Report l

TO: Board of Directors

MEETING DATE: Monday, December 17, 2007

FROM: Board Finance Committee |
v . Tuesday, December 4, 2007
BY: ‘ Robert Hemker, CFO
Background: 'The Board Financial Reports (unaudited) for October 2007 -

and YTD FY2008 are submitted for the Finance Committee’s approval.
Budgef Impact: N/A
Staff Recommendation: At the Board Finance Committee meeting, Staff

recommended approval.

Committee Questions:

COMMITTEE RECOMMENDATION: The Board FinanceA Committee
recommends approval of the Board Financial Reports (unaudited) for October
2007 and YTD FY2008.

Motion: X

Individual Action:

Information:

Required Time:

Form A - Financial Report.doc
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PALOMAR POMERADO HEALTH expresscare-Penasquitos
MEDICAL DIRECTOR - Administrative Oversight/Quality Assurance

TO: Board of Directors
MEETING DATE: Monday, December 17, 2007
FROM: Board Finance Committee
Tuesday, December 4, 2007
BY: Sheila Brown, BSN, MBA, FACHE; Chief Clinical Outreach Officer

Stonish Pierce, MHA; Manager, Clinical Outreach Services

BACKGROUND: PPH is the owner and operator of retail-based health clinics known as
PPH expresscare whereby Nurse Practitioners practice independently while working in
collaboration with board certified physicians. As a norm in this emerging segment of the health
care industry, physicians are typically available on an on-call basis during regular operating
hours to respond to any questions or inquiries that Nurse Practitioners may have and/or when
presenting patients should be referred to more appropriate levels of care. Physician oversight
and program involvement is further recommended in the guidelines referenced by several
medical professional societies (AAFP, AMA, AAP) to ensure evidence-based and quality
improvement oriented medicine, to ensure that the scope of services remains limited, to ensure
that a consistent referral process remains in place and a team-based approach with community
physicians is emphasized to support continuity of care.

BUDGET IMPACT: $2,000 monthly

STAFF RECOMMENDATION: At the Board Finance Committee meeting, Staff
recommended that PPH sign the Retail Health Clinics Professional Services & Medical Director
Agreement with PIMG, Inc. (dba Centre for Healthcare Medical Associates) to assist in quality
assurance, ensure that physicians are available during normal operating hours to respond to
Nurse Practitioner inquiries’ and ensure that a dedicated physician provides administrative
oversight (i.e. review of patient records, regular clinic visits) on a continuous basis to Family
Nurse Practitioners working in the system’s expresscare health centers.

- COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION: The Board Finance Committee recommends that
PPH sign the Retail Health Clinics Professional Services & Medical Director Agreement with
PIMG, Inc. (dba Centre for Healthcare Medical Associates) to assist in quality assurance,
ensure that physicians are available during normal operating hours to respond to Nurse
Practitioner inquiries and ensure that a dedicated physician provides administrative oversight
(i.e. review of patient records, regular clinic visits) on a continuous basis to Family Nurse
Practitioners working in the system’s expresscare health centers.

Motion: X
“Individual Action:

Information:

Required Time:




PALOMAR POMERADO HEALTH - AGREEMENT ABSTRACT

Section
Reference

Term/Condition

Term/Condition Criteria

Recitals

TITLE

Retail Health Clinics Professional Services and Medical Director Agreement

Recitals

AGREEMENT DATE

November 1, 2007

Recitals

PARTIES

Palomar Pomerado Health dba PPH expresscare and
PIMG, Inc. dba Centre for Healthcare Medical Associates

- Recitals
A-F

PURPOSE

PPH is the owner and operator of retail-based heaith clinics known as
PPH expresscare whereby Nurse Practitioners practice independently

| "while working in collaboration with board certified physicians. As a

norm in this emerging segment of the heaith care industry, physicians
are typically available on an on-call basis during regular operating hours |
to respond to any questions or inquiries that Nurse Practitioners may
have and/or when presenting patients should be referred to- more.
appropriate levels of care. Physician oversight and program
involvement is further recommended in the guidelines referenced by
several medical professional societies (AAFP, AMA, AAP) to ensure
evidence-based and guality improvement oriented medicine, to ensure
that the scope of services remains limited, to ensure that a consistent
referral process remains in place and a team-based approach with
community physicians is emphasized to support continuity of care.

Recitals

SCOPE OF SERVICES

PPH has retained the Medical Group as an independent contractor to
provide administrative medical oversight services to Nurse Practitioners,
assist with clinical protocol development, conduct weekly patient record
review, conduct regular clinic site visits and participate in the
interviewing, training and ongoing continuing education of the program’s
Nurse Practitioners. '

PPH has also retained the Medical Group as an independent contractor
to provide certain administrative services, including consultation and
medical director services required for the proper development and

operation of the Program. PPH has determined that this arrangement
will enhance the Program’s organization, procedure standardization,
economic efficiency, professional proficiency, and provide other benefits
to enhance coordination and cooperation among the Program ]
providers and users. .

PROCUREMENT
METHOD

O Request For Proposal Discretionary

4.1

TERM

3 years (November 1, 2007 — October 31, 2010)

RENEWAL

Both parties will have the option to discuss renewal of this Agreement
following the end of the initial term. Any failure by PPH to request an
additional term or refusal by Medical Group to accept an additional term -
shall not affect the parties’ duties and obligations during the Initial Term
of this Agreement

4.2-4.3

TERMINATION

Either party shall have the rlght to terminate this Agreement without
cause upon not less than ninety (90) days prior written notice to the
other party. This Agreement may be terminated pursuant to any of the
following: Mutual Agreement, Material Breach, Termination with or
without Cause and Special Termination. For detailed descnptlons
please refer to Section 4.2-4.3 of the Agreement. .

ey

.| COMPENSATION

ided in this A




attachments

METHODOLOGY -

salaries afforded to family physicians practicing in San Diego County,-
the Western United States and the nation. Among the various sources
that were utilized to determine the compensation for this program
included a 2006 San Diego County Medical Society compensation
survey, a Medical Group Management Association compensation
report, Salary.com and a Fair Market Value Assessment of the
Agreement by an independent human resources consulting firm.

BUDGETED

YES [0 NO - IMPACT:

1.9

EXCLUSIVITY

ONo [Xl YES — EXPLAIN:

The parties recognize the need for Medical Group to devote efforts to
the Program development activities. In consideration of the provisions
of and payment for services under this Agreement, Medical Group and
its participating physicians shall not, for a period of one year .
immediately following termination or expiration of this agreement directly
or indirectly own, manage, operate, participate in, consult with or work
for any other retail clinic operator or in any way compete with PPH in the
provision of retail-based health clinic services. PPH will provide medical
group with first right of refusal for any retait clinic ventures for the
geographic areas included in zip codes 92036, 92064, 92065, 92127-
28, 92120. : '

JUSTIFICATION

The Agreement hereby referenced for consideration for medical director
involvement is necessary for continuous program oversight and quality
improvement activities. :

AGREEMENT NOTICED

YEs ONoO  Methodology & Response:

ALTERNATIVES/IMPACT

There are no alternatives for physician oversight of Nurse Practitioners .
working in retail-based clinics.

Duties Provision for Staff Education
Provision for Medical Staff Education
Provision for participation in Quality Improvement
Provision for participation in budget process development
COMMENTS " ' '

APPROVALS REQUIRED

O VP O CFO 0O CEO O BOD Committee O BOD




RETAIL HEALTH CLINICS
PROFESSIONAL SERVICES AND MEDICAL DIRECTOR AGREEMENT

This Retail Health Chnies Professional Services and Medical Director Agreement (“Agteement”) is
made and entered into effective November 1, 2007 by and between Palomar Pomerado Health, a
local health care district organized pursuant to Division 23 of California Health and Safety Code
(“PPH”) and PIMG, Inc. dba Centre For Healthcare Medical Associates (“Medical Group”).

RECITALS
A. PPH is the owner and operator of PPH expresscare-Penasquitos, a PPH outpatient
clinic, located at 14340 Penasquitos Drive, San Diego, California (“Clinic”).

B. Hospital wishes to develop and institute retail-based health clinics, to be known as
expresscare Clinics (the “Program”) to provide routine, primary health care services to current
patients, PPH employees, retail partner employees and other individuals seeking convenient, non--
emergent healthcare services rendered by Nurse Practitioners.

C. Medical Group is qualified and licensed to practice medicine in the State of
California, is experienced and qualified in the specialized field of Family Practice or Emergency
Medicine, and it’s designated Medical Director (administrative duties with no patient contact) and
non-ambulatory participating physicians are members of the Medical Staff of Hospital (“Medical
Staff”). The ambulatory participating physicians of the Medical Group that are not required to meet
the Medical Staff membership requirements are hereby referenced in Exhibit D of this Agreement.

D. PPH will operate the Clinic as an outpatient department of the Hospital, pursuant to
the (“Hospital Department”), and such Program shall consist of facilities licensed by PPH,
equipment owned by PPH and staffed by PPH employees.

E. PPH desires to retain Medical Group as an independent contractor to provide
medical oversight services to Nurse Practitioners, assist with clinical protocol development, conduct
weekly patient record reviews and Clinic site visits through the Program (“Professional Services”)
and participate in the interviewing, training and ongoing education to Nurse Practitioners.

F. PPH also desires to retain Medical Group as an independent contractor to provide
certain administrative services (“Administrative Services”), including consultation and medical
director services required for the proper development and operation of the Program. PPH has
determined that this arrangement will enhance the Program’s organization, procedure
standardization, economic efficiency, professional proficiency, and provide other benefits to
enhance coordination and cooperation among the Program’s providers and usets.

G. PPH and Medical Group acknowledge and agree that this Agreement shall supersede
any and all agreements that have been entered into by the parties previously for the provision of
services identified under this Agreement.

H. Ttis the intent of both PPH and Medical Group that the terms and conditions of this
Agreement, and the manner in which services are to be performed hereunder, fulfill and comply




with all applicable requirements of any applicable “safe harbor” or exception to Stark I and II
including, but not limited to, the applicable requirements set forth in regulations promulgated by the
Department of Health and Human Services, Office of Inspector General, and the Ethics in Patient
Referral Act. '

THEREFORE, THE PARTIES AGREE:
I MEDICAL GROUP RESPONSIBILITIES

11 Professional Services. As part of the Program, Medical Group shall provide
medical oversight Services to Nurse Practitioners. Medical Group shall be available for 10 hours per
month to perform Medical Director duties which may include, but not be limited to reviewing
patient records, conducting clinic site visits and responding to Nurse Practitioner inquiries, as
necessary to ensure the delivery of quality care. Medical Group agrees to provide on-call services
during the normal clinic hours of Monday through Friday from 9:00 AM to 9:00 PM, Saturdays
from 9:00 AM to 5:00 PM and Sundays from 10:00 AM to 6:00 PM. Hours are subject to change to
accommodate Clinic scheduling needs and meet patient demand. Medi¢al Group agrees to
cooperate with PPH in setting Physician’s work schedule to maximize operations at the Clinic.

1.2 Maintenance of Records. Medical Group shall cooperate fully with PPH by
maintaining and making available all necessary records and Time Reports (as defined herein) in order
to ensure that PPH will be able to meet all requirements for participation in government programs
ot private third-party payors and for obtaining payment from those sources.

13 Assignment of Payments. Medical Group shall assign to PPH all rights to receive
payments for the Professional Services provided by Medical Group under this Agreement. If any
payments or reimbursements are not automatically assigned to PPH through the establishment of
formal assignments under applicable government and commercial programs, Medical Group shall
directly remit all such payments to PPH. Medical Group shall execute the Assignment Agreement
set forth in Exhibit A, and Medical Group agrees to complete any other documentation ot -
applications that may be required to effectuate automatic assignments under all applicable
government and commercial payor programs.

14 Professional Standards. Medical Group shall, throughout the term of this
Agreement, comply with the following: _

(a) License /Participation. Medical Group participating physician(s) shall
maintain licenses or certifications to practice medicine in the State of California without
interruption;

) Certification. Medical Group participating physician(s) shall maintain Board
Certification or Board Eligibility for Family Practice or Emergency Medicine with the applicable
accreditation agency without interruption; _ _ : -

(c) Medical Staff. Medical Group participating physician(s) shall be membex(s)
in good standing of PPH’s Medical Staff and shall comply with all applicable standards and -
recommendations of the Joint Commission throughout the term of this Agreement;




Independent Contractor Agreement :
Palomar & Pomerado Wound Care & Hyperbaric Oxygen Treatment

TO: Board of Directors
MEETING DATE: Monday, December 17, 2007

FROM: Board Finance Committee
Tuesday, December 4, 2007

BY: Sheila Brown, FACHE; Chief Clinical Outreach Officer
Ann Moore, Director of the Palomar and Pomerado Wound Care Centers

BACKGROUND: To provide Medical oversight for Pomerado Wound Care/Hyperbaric Oxygen
Treatment (HBOT) and Palomar Wound Care/HBOT. PPH desires to engage the California Emergency
Physicians (CEP) as an independent contractor to provide medical oversight and coverage with respect to

the Pomerado Wound Care/HBOT and Palomar Wound Care/HBOT and believes that the following can |

be achieved if Practitioner assumes such responsibility as set forth in this Agreement: This will enhance
the organization, procedure standardization, economic efficiency, professional proficiency, and provide
other benefits to enhance coordination and cooperation among providers and user of the Program.

BUDGET IMPACT: $75,600 annually for physician coverage at the Pomerado Wound

Care/HBOT and Palomar Wound Care/HBOT.

STAFF RECOMMENDATION: At the Board Finance Committee meeting, staff
recommended that PPH sign the CEP agreement to ensure that physicians are available for
medical oversight for the Pomerado Wound Care/HBOT and Palomar Wound Care/HBOT.

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION: The Board Finance Committee recommends
that the Board approve the 3-year [October 1, 2007 through September 30, 2010]
Independent Contractor Agreement with California Emergency Physicians for provision of
Medical Director oversight for the Palomar and Pomerado Wound Care/HBOT programs.

Motion: X
Individual Action:
Information:

Required Time:




PALOMAR POMERADO HEALTH - AGREEMENT ABSTRACT

Section ‘
Reference . Term/Condition Term/Condition Criteria
TITLE Medical Director for the Palomar and Pomerado Wound Care
Centers
AGREEMENT DATE October 1, 2007
PARTIES 1) PPH
2) California Emergency Physicians (CEP)
Recitals E | PURPOSE To provide Medical oversight for Pomerado Wound
Care/Hyperbaric Oxygen Treatment (HBOT) and Palomar
‘ Wound Care/HBOT
Exhibit A | SCOPE OF SERVICES PPH desires to engage Group as an independent contractor to
provide medical oversight and coverage with respect to the
Pomerado Wound Care/HBOT and Palomar Wound Care/HBOT
and believes that the following can be achieved if Practitioner
assumes such responsibility as set forth in this Agreement: This
will enhance the organization, procedure standardization,
economic efficiency, professional proficiency, and provide other
benefits to enhance coordination and cooperation among
providers and user of the Program.
PROCUREMENT O Request for Proposal
METHOD =] Discretionary
51 . TERM October 1, 2007 through September 30, 2010
RENEWAL There is no automatic renewal of this agreement.
53 TERMINATION Either Party may terminate this Agreement immediately with
5.4 cause or without cause, expense or penalty, effective thirty (30)
5.5 days after written notice of termination is given to the other
Party.
2.1 COMPENSATION Monthly payment will be made with supporting documentation of
METHODOLOGY the prior month'’s time records.
BUDGETED B YeEs [ No-IMPACT: None.
EXCLUSIVITY CONO B YES - EXPLAIN: Related to Wound Care and HBOT
JUSTIFICATION Medical H&P and follow-up is a requirement for Wound Care
services.
POSITION NOTICED COYES ENO METHODOLOGY & RESPONSE:
Current Medical Director Scope of Service was extended to
cover the Palomar Wound Care Center in San Marcos.
ALTERNATIVES/IMPACT Proceeding without this arrangement would cause lack of
medical support for medically compromised patients in the
Wound Care Program.
Exhibit A DUTIES B PROVISION FOR STAFF EDUCATION
B PROVISION FOR MEDICAL STAFF EDUCATION
B PROVISION FOR PARTICIPATION IN QUALITY IMPROVEMENT
COMMENTS

APPROVALS REQUIRED

m Officer mCFORBRCEO B BQD Finance Committee ® BOD
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WOUND CARE AND HYPERBARIC AGREEMENT
by ahd between

PALOMAR POMERADO HEALTH,
a local healthcare district

and

CALIFORNIA EMERGENCY PHYSICIANS
October 1, 2007 :



WOUND CARE AND HYPERBARIC AGREEMENT

~ THIS agreement with CALIFORNIA EMERGENCY PHYSICIANS (Group) FOR THE
POMERADO WOUND CARE/HYPERBARIC OXYGEN THERAPY (HBOT) AND
PALOMAR WOUND CARE/HYPERBARIC OXYGEN THERAPY (HBOT) (“Agreement”) is
entered into as of October 1, 2007, by and between Palomar Pomerado Health, a local health care
district organized under Division 23 of the California Health and Safety Code (“PPH?”), and the
California Emergency Physicians Group. PPH and Group are sometimes referred to in this
Agreement individually as a “Party” or, collectively, as the “Parties.”

RECITALS

A. Among other things, PPH owns and operates an acute care hospital, known as
Pomerado Hospital, located at 15615 Pomerado Road, Poway, California 92064 and Palomar
Medical Center, located at 555 E. Valley Parkway, Escondido, CA 92025 (“PPH™).

B. Group is a medical group composed of physicians (“Practitioner”) who are
licensed to practice medicine in the State of California, board certified for the practice of
Emergency Medicine, Family Practice, Internal Medicine, or Surgery and are either certified or
preparing to certify in the specialty of Wound Care and either certified or preparing to certify in
Hyperbaric Medicine, and a member in good standing of PPH’s medical staff (the “Medical
Staff”).

C. PPH desires to engage Group as an independent contractor to provide medical
oversight with respect to the Pomerado Wound Care/HBOT and Palomar Wound Care/HBOT
and believes that the following can be achieved if Practitioner assumes such responsibility as set
forth in this Agreement: This will enhance the organization, procedure standardization, economic
efficiency, professional proficiency, and provide other benefits to enhance coordination and
cooperation among providers and user of the Program. ‘

D. All Practitioners provided by Group will have the following qualifications and
expertise to provide the services described in this Agreement: eligibility for Board Certification
in either Emergency Medicine, Family Practice, Internal Medicine, or Surgery, engaged in.
preparation for subspecialization examinations in wound care and will have completed an
approved forty hourtraining course for supervison of hyperbaric therapy. After establishing
Board Eligibility in Hyperbaric Medicine for either the American College of Hyperbaric
Medicine or the Undersea and Hyperbaric Medicine Society (two years of hyperbaric medicine
practice), all practitioners provided by Group will sit for the examination for Board Certification
by one of the two aforementioned certifying entities, within the two years of achieving
eligibility.

E. PPH has considered the following factors in determining the necessity and
* amount of compensation payable to Group pursuant to this Agreement:

1. The nature of Practitioner’s duties set forth in Exhibit A, which is attached
hereto and incorporated herein.



2. Practitioner’s qualifications as described herein.

3. The difficulty in obtaining a qualified physician to provide the services .
described in this Agreement. : .

4. The benefits to PPH and the surrounding community resulting from
Group’s performance of the services described in this Agreement.

5. The economic conditions locally and in the health care industry generally.

AGREEMENT

THE PARTIES AGREE AS FOLLOWS:

ARTICLE L
GROUP’S OBLIGATIONS

1.1 Group Services. Group, through its Practitioners shall provide to PPH those éervices ,
set forth in Exhibit A (“Practitioner Services”), upon the terms and subject to the conditions set

forth in this Agreement. Group shall ensure that all Practitioner Services are performed when
and as needed, but shall also perform any Practitioner Services when and as requested by PPH
from time to time. : . :

1.2 Time Commitment. Group shall devote whatever time is necessary to ensure high-
quality medical services for the wound care and hyperbaric treatment; provided, however, that
Group shall perform Practitioner Services a maximum of twenty (35) hours per month. Group
shall allocate time to Practitioner Services as reasonably requested by PPH from time to time.
Medical Director not to exceed 20 hours per month. Associate Medical Director not to.exceed 15
hours per month. ’

1.3 Availability. On or before the first (1st) day of each month, Group shall inform PPH
" of Practitioner’s schedule and availability to perform Practitioner Services during that month.
Group shall use its best efforts to adjust such schedule of availability if reasonably requested by
PPH in order to meet the needs of PPH for Practitioner Services. ' '

1.4 Personal Services; Absences. This Agreement is entered into by PPH in reliance on
the professional and administrative skills of Group and its Practitioners. Except as otherwise
provided in this Agreement, Group shall be solely responsible for performing Practitioner
Services and otherwise fulfilling the terms of this Agreement; provided, however, that if
Practitioner is temporarily unable to provide Practitioner Services due to illness, disability,
continuing education responsibilities, or vacation, subject to the prior written approval of PPH
Group may select a designee Physician to perform the duties of Practitioner in the Practitioner’s
absence. The designee shall meet all of the same qualifications as specified herein for
Practitioner and Practitioner shall ensure that any such designated replacement meets any and all
qualifications, obligations and requirements of Practitioner under this Agreement. Group shall

be solely responsible for compensating and making any tax filings or withholdings with respect

to any designated replacement providing Practitioner Services on Practitioner’s behalf. If the
length of Practitioner’s absence is anticipated by PPH to be or actually is longer than sixty (60)

2 .
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PALOMAR POMERADO HEALTH
PROFESSIONAL SERVICES AGREEMENT
EMERGENCY SERVICES

TO: Board of Directors
MEETING DATE: Monday, December 17, 2007

FROM: Board Finance Committee
Tuesday, December 4, 2007

BY: Kim Colonnelli, RN, SLA for Emergency, Trauma & Forensics

BACKGROUND: California Emergency Physicians (CEP) provides exclusive Emergency
professional services to Palomar Medical Center (PMC) and Pomerado Hospital (POM). CEP has
~ provided services to PPH for a number of years and has been responsive to the medical staff and health -
district in meeting the clinical needs of its patients. '

The medical director and group physicians have been supportive of operational efforts to
streamline throughput and reduce door-to-provider times in both emergency departments.

The current agreement was reviewed by contracting with no recommended changes.

This agreement represents a renewal of the exclusive agreement for an additional five years.

BUDGET IMPACT: January 1, 2008 — December 31, 2012
STAFF RECOMMENDATION: Approval

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION: The Board Finance Committee recommends approval of
the 5-year [January 1, 2008 through December 31, 2012] Professional Services and Medical Director
Agreement with California Emergency Physicians for exclusive Emergency services at Palomar |
Medical Center and Pomerado Hospital.

Motion: X
Individual Action:
Information:

Required Time:




Section

PALOMAR POMERADO HEALTH - AGREEMENT ABSTRACT

Reference | Term/Condition Term/Condition Criteria
' TITLE Professional Services and Medical Director Agreement

AGREEMENT DATE January 1, 2008

Exhibit C | PARTIES California Emergency Physmans and PPH .
PURPOSE To provide emergency services coverage at Palomar Medical -

I Center and Pomerado Hospital.
Recitals, A | SCOPE OF SERVICES Professional medical coverage 24 hours per day, 365 days per
year at PMC and POM. :

PROCUREMENT [0 Request For Proposal W Discretionary
METHOD

8.1 TERM January 1, 2008 through December 31, 2012 (flve years)
RENEWAL None

8.2 TERMINATION For cause as defined in the agreement
COMPENSATION None
METHODOLOGY
BUDGETED mYES [INO-IMPACT:
EXCLUSIVITY [ONo mYES — EXPLAIN: Hospital based physician
JUSTIFICATION Required for the operation of the emergency department

POSITION POSTED -

0 YEs BNO Methodology & Response:

ALTERNATIVES/IMPACT | N/A
Duties All included

[J Provision for Staff Education

OProvision for Medical Staff Education

OProvision for participation in Quality Improvement
COMMENTS This is an update of the previous agreement.

APPROVALS REQUIRED

= VP RCFO mCEO mBOD Committee Finance mBOD




EMERGENCY DEPARTMENT AGREEMENT

' THIS EMERGENCY DEPARTMENT AGREEMENT ("Agreement") is entered into and
executed as of January 1, 2008 ("Effective Date"), by and between the PALOMAR o
POMERADO HEALTH, a local health care district organized pursuant to Division-23 of the
California Health and Safety Code ("PPH"), and CALIFORNIA EMERGENCY PHYSICIANS,
a California general partnership ("CEP"), with respect to the following facts: '

RECITALS

A. PPH is the owner and operator of two general acute care hospitals, Palomar Medical
Center, located at 555 East Valley Parkway, Escondido, California ("Palomar") and ' _
Pomerado Hospital, located at 15615 Pomerado Road, Poway, California ("Pomerado").
(Palomar and Pomerado are sometimes collectively referred to herein as ("Hospital.") As
part of each Hospital's facilities, PPH operates an emergency department (collectively,
"Department") which provides basic emergency medical services to patients of each
Hospital and a 23-hour observation unit. :

B. CEP is a California general partnership duly organized and qualified to practice -
medicine under the laws of the State of California, whose physician providers are duly
qualified and licensed to practice medicine in the State of California and are experienced in
the operation of emergency room facilities and the rendition of emergency medical care.

C. CEP administers a residency program within the Department which is affiliated with
the Regents of the University of California (the “Residency Program”). :

D. PPH desires to retain CEP as an independent contractor to provide, on an exclusive
basis through its Physicians, certain administrative services and professional medical
~ services in the operation of the Department and has determined that this proposed
arrangement with CEP will enhance the Department's and Hospital's organization, procedure
standardization, economic efficiency, professional proficiency, and provide other benefits to
enhance coordination and cooperation among the Department's providers and users. .

E. In recognition of the valuable contribution that the Residency Program makes to PPH’s
patient care and educational objectives, and as payment for the costs associated with
administering the Residency Program, PPH desires to compensate CEP for the
administrative services that CEP has provided and will continue to provide in connection
with the Residency Program. ’ ‘

F. PPH and CEP acknowledge and agreé that this Agreement shall supercede the
agreements previously entered into by the parties for the provision of administrative services
and professional medical services in the Department.

G. It is the intent of both Hospital and CEP that the terms and conditions of this
Agreement, and the manner in which services are to be performed hereunder, fulfill and
comply with all applicable requirements of any applicable "safe harbor" or exception to

1
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Stark I and TI including, but in no way limited to, the applicable requirements set forth in
regulations promulgated by the Department of Health and Human Services, Office of
Inspector General, and in the Ethics in Patient Referral Act.

H. The parties to this Agreement desire to enter into this"Agreement in order to provide a
full statement of their respective responsibilities in connection with the operation of the
Department during the term hereof.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing recitals and the mutual promises
contained herein, the parties agree as follows: '

1. Hospital Responsibilities.

1.1 During the term hereof, Hospital shall make available for the use of the
Department the space now occupied by the Department or such space that Hospital in the future
deems necessary for the proper and efficient operation of the Department. Hospital shall also
furnish to CEP a room in which its physicians may rest or sleep when their services are not '
otherwise required. ’

1.2 Hospital shall, within the limits of its Department budget, provide for use
in the Department, such equipment, furniture and fixtures as Hospital, after consultation with -
CEP, deems reasonably necessary for the proper and efficient operation of the Department. CEP
acknowledges that the equipment presently available in the Department is adequate forits
purposes. Hospital shall maintain such equipment in good working order and repair. The
Medical Director (defined below) shall advise Hospital of needed repairs observed by CEP's
physicians.

1.3  Hospital shall, within the limits of its Department budget, provide the
Department with ordinary utilities and services, including janitor, in-house mail service, laundry,
electricity, gas, telephone, water, heat and air-conditioning, together with drugs and expendable
supplies, as Hospital, after consultation with CEP, deems reasonably necessary for the proper
and efficient operation and conduct of the Department. -

1.4  Hospital will be responsible for employing nurses, administrative and
other non-physician support personnel necessary, in Hospital's judgment, for the proper and
efficient operation of the Department, and will be solely responsible for the salaries and all fringe
benefits to which such personnel may be entitled as employees of Hospital and for all related
employer's payroll taxes and workers' compensation coverage; provided, however, that Hospital
may consult with the Medical Director in the hiring, retention and termination of such personnel.

1.5  Hospital will provide electronic documentation linked to the electronic
medical record and the appropriate training thereof for use by CEP within 4 months of
implementation date. CEP will partner with Hospital in effective implementation and 100% use
by the Group of the electronic documentation system Upon successful installation of an

2
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PALOMAR POMERADO HEALTH :
ADULT MEDICINE AND SKILLED NURSING FACILITY
HOSPITALIST SERVICE AGREEMENT

TO: Board of Directors
 MEETING DATE:  Monday, December 17, 2007

FROM: ' Board Finance Committee
Tuesday, December 4, 2007

‘BY: . Gerald Bracht, Chief Administrative Officer

BACKGROUND: Neighborhood Healthcare, has provided adult medicine hospitalist
services on a 24/7 basis to PPH since 1999 and Skilled Nursing Facility coverage since 2005.
The physicians providing coverage under the agreement are well respected by both the medical
and hospital staff. Addltlonally, these physicians serve on multiple hospital committees in
support of initiatives to improve patient safety and care and overall operational efficiency.

Compensatlon was based on an independent fair market survey of comparable programs in the
region and provides for competitive salaries to assure the ability to recruit qualified physicians
for the service.

Terms of this agreement place certain compensation at risk to be paid as a result of achieving
- pre-defined quality metrics. The pool of at-risk dollars grows over the term of the agreement,

funded from a portion of the annual inflation increase provided for under the agreement.

This agreement represents an extension of the existing relationship for an additional three-year
period.

BUDGET IMPACT: No Budget Impact.
- STAFF RECOMMENDATION: Approval.

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION: The Board Finance Committee | recommends
approval of the three-year [January 1, 2008 through December 31, 2010] extension of the
agreement with Neighborhood Healthcare for hospitalist services and Skilled Nursing Facility
coverage. ' .

Motion: X
Individual Action:
Information:

Required Time:

Form A - Hospitalist.doc : : ¥ » e




PALOMAR POMERADO HEALTH - AGREEMENT ABSTRACT _

Section
Reference Term/Condition. Term/Condition Criteria.
Preamble | TITLE Adult Medicine and Skilled Nursing Facility Hospltallst Service
Agreement
Preamble | AGREEMENT DATE November 1, 2007
Preamble | PARTIES 1) PPH
2) Neighborhood Healthcare
Recitals D | PURPOSE To provide adult medicine hospitalist services and Skilled Nursing
Facility rounding services.
Section 1 | SCOPE OF SERVICES Medicine on-call and rounding professional services for
unassigned patients at PPH hospitals and rounding for patlents of
PPH Skilled Nursing Facilities.
PROCUREMENT O Request For Proposal @ Discretionary
METHOD Extension of current agreement -
41 TERM January 1, 2008 through December 31, 2010
RENEWAL None
4211 TERMINATION - Either party may terminate with 90 days written notice.
422 | - Either party may terminate immediately for cause as defined in
"the agreement. ’
3.1 COMPENSATION Monthly stipend and incentive compensation
3.1.2 METHODOLOGY

BUDGETED XYEs 0O No-IMPACT:

EXCLUSIVITY No [ YES - EXPLAIN:

JUSTIFICATION Required adult medicine on-call coverage for the emergency
room and regulatory requirement to provide medicine rounding of
skilled nursing patients.

AGREEMENT NOTICED ]ﬁ YEs [0 No-METHODOLOGY & RESPONSE Announced at
Medical Executive Committee of both hospitals

ALTERNATIVES/IMPACT | Possible integration with a hospital intensivist service.

Exhibit B DUTIES B Provision for Staff Education
Provision for Medical Staff Education
® Provision for participation in Quality Improvement
& Provision for participation in budget process development
COMMENTS

APPROVALS REQUIRED

’ Abstract - Hospitalist.doc
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ADULT MEDICINE AND SKILLED NURSING FACILITY
HOSPITALIST SERVICE AGREEMENT

between

PALOMAR POMERADO HEALTH,
a local health care districtv

and

NEIGHBORHOOD HEALTHCARE
a California non-profit corporation

November 1, 2007
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ADULT MEDICINE AND SKILLED NURSING FACILITY HOSPITALIST
SERVICE AGREEMENT '

THIS ADULT MEDICINE AND SKILLED NURSING FACILITY
HOSPITALIST SERVICE AGREEMENT (“Agreement”) is made and entered into
effective November 1, 2007 by and between Palomar Pomerado Health, a local health

care district organized pursuant to Division 23 of California Health and Safety Code

(“PPH”) and Neighborhood Healthcare, a California non-profit corporation (“NHC”).

1

RECITALS

A. PPH is the owner and operator of Palomar Medical Center, a general acute |

care hospital, located at 555 East Valley Parkway, Escondido, California and Pomerado
Hospital, located at 15615 Pomerado Road, Poway, California. PPH also owns and

operates two Skilled Nursing Facilities, Palomar Continuing Care Center, at 1817 -

Avenida Del Diablo Escondido, California and Villa Pomerado, which is located on the
Pomerado Hospital Campus (“Hospital”). Both Palomar Medical Center and Pomerado

Hospital operate a fully licensed and qualified emergency room fac1l1ty (the “Emergency -

Room™).

- B. Hospital operates an Adult medicine and Skilled Nursing Facﬂltles
Hospitalist Program (“Program”™).

C. NHC is a California nonprofit corporation duly organized and qualified to
provide community clinic services under the laws of the state of California, whose
physician providers are duly qualified and licensed to practice medicine in the State of
California and experienced in the rendition of adult medicine, family practice and Skilled
Nursing Facility care, and have or will obtain medical staff Skilled Nursing Facﬂlty
and/or mtemal medicine privileges at Hospital.

D. Inconnection with the operation of the Program, Hospital must arrange for
qualified physicians (“Covering Physicians™) to be available to accept referrals from

community physicians for adult medicine and Skilled Nursing Facility patients requiring

admission to Hospital (“Adult medicine and Skilled Nursing Facility Hospitalist
Services”). Program consists of facilities and equipment owned by Hospital and staffed
by Hospital employees.

E. Hospital and NHC acknowledge and agree that this Agreement shall
supercede the agreements, if any, previously entered into by the parties for the prov1s1on
of Adult Medicine and Skilled Nursing Fac111ty Hospitalist Services.

F. It is the intent of both Hospital and NHC that the terms and conditions of
this Agreement, and the manner in which services are to be performed hereunder, fulfill

and comply with all requirements of any applicable “safe harbor” or exception to the-

Q



Stark regulations, including, but in no way limited to, the applicable requirements set
forth in regulations promulgated by the Department of Health and Human Services,
Office of Inspector General, and in the Ethics in Patient Referral Act.

AGREEMENT

NOW, THEREFORE, in consideration of the mutual covenants and promises set
forth herein, and for such other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

1. NHC RESPONSIBILITIES

1.1 Community Referrals: Beginning November 1, 2007, NHC shall
arrange for its employed or contracted physicians (hereinafter, the Covering Physicians)
to (a) provide On-Call Services to the Emergency Department, 24 hours a day, seven
days a week for adult medicine and Skilled Nursing Facility patients. As used in this
Agreement, “On-Call Services” mean that a Covering Physician shall be available to
provide emergency services (including consultation) to a patient when both (i) an
Emergency Department physician on duty considers it necessary that a patient
immediately receive the services of a Covering Physician and (ii) that patient is not
already under the care of a physician who is available to admit or provide attending
services at Hospital (an “Unassigned Patient™). If requested by the Emergency
Department attending physician, the Covering Physician must be present in the Hospital
or Emergency Department within thirty (30) minutes from the time of phone contact.
Further, the Covering Physician shall provide or arrange for the provision of follow-up
care or holding orders for any Emergency Department Unassigned Patient if the Covering
Physician directly attended to the Unassigned Patient in the Emergency Department, or if
the Covering Physician provided telephone consultation to the Emergency Department
attending physician. Covering Physician or NHC are not obligated to follow-up other
Emergency Department patients, but will see outpatient referrals from the Emergency
Department in accordance with Covering Physician’s insurance and office policies and
with the Department of Medicine Rules and Regulations; (b) be available 24 hours a day,
seven days a week to accept referrals from community physicians for Skilled Nursing
Facility patients (“Patients”) requiring admission to Hospital. Covering Physician will
act as attending physician for such referred Patients and ensure regular communication
with referring physician as to the status of Patients. Covering Physician shall return
Patients to care of referring physician upon discharge from adult medicine and Skilled
Nursing Facility hospitalist program.

1.2 Adult Medicine and Skilled Nursing Facility Hospitalist Services:
NHC shall ensure the completion of Adult Medicine and Skilled Nursing Facility
Hospitalist Services as outlined in Exhibit “A” attached hereto and made a part of this
agreement..

<y



Purchase of a Share of VHA Stock by
Palomar Pomerado Health Foundation

TO: Board of Directors

MEETING DATE:  Monday, December 17, 2007

FROM: Board Finance Committee
Tuesday, December 4, 2007
BY: Robert A. Hemker, CFO
Background: VHA, Inc. (“WHA"), a group purchasing cooperative, has

agreed to permit Palomar Pomerado Health Foundation (the “Foundation”) to
purchase a share (the “Share’) of VHA stock. As a group purchasing
cooperative, VHA facilitates the purchase of hospital equipment and supplies at
reduced prices by its nonprofit hospital membership. If the Foundation were to -
purchase the Share, VHA would permit Palomar Pomerado Health (“PPH” or the
“Foundation”) to participate in the organization as if it were itself the shareholder.

The source of funding would be through a loan of funds by PPH to the
Foundation, under terms and conditions to be negotiated.

Budget Impact:  Line of credit to Foundation.

Staff Recommendation: At the Board Finance Committee meeting, staff
recommended approval of the loan of funds by PPH to the Foundation to.
facilitate the purchase of the Share of VHA stock.

Committee Questions:

COMMITTEE RECOMMENDATION:
Motion: X

lndividual Action:

Information:

Required Time:

FormA-VHAdoc . ' e : | e D
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- FY2007 Incentive Compensation Outcome

TO: Board of Directors
MEETING DATE: Monday, Deccmber 17,2007
FROM: Board Finance Committee
Tuesday, December 4, 2007
BY: Bob Hemker, Chief Financial Officer

Brenda Turner, Executive Director, Human Resources

BACKGROUND: The Palomar Pomerado Health incentive compensation plan is composed of
three components: market, individual performance and organizational performance as approved by
the Board of Directors. Annually, the outcomes of the Plan are reviewed to determine if the
organizational performance component has been achieved and an award is to be made pursuant to the
plan criteria. In summary, the component of the plan evaluated and discussed at the Board Finance
‘Committee meeting is as follows:

Directors and Above

Organizational Performance Award —

The EBITDA goal must be reached in order for an organizational performance award to
be paid.

If the EBITDA goal is reached, a 5% bonus will be paid.

Four additional balanced scorecard domain goals will be established each year for the
organization. One goal will be established in each of the following domain categories:
quality, customer service, work force development and work place development.

Each domain goal will have a threshold, target and maximum established for it.
Threshold on each goal will be worth 1%, target will be worth 2% and maximum will be
worth 3%.

Total payment for accomplishment of domain goals may be 0-12%.

Total potential organizational performance award would be 17% (5% financial, 3% for
each of the domain goals or a total of 12%).

The directors, executive directors/service line administrators and EMT members are all
eligible for the same maximum 17% bonus for organizational performance.

To be eligible for participation, individuals must be hired by January 1st of the year and
must still be actively employed on the payout date. '
Estimated cost impact at time of adoption = $1,247,000.

Front Line Staff through Manager

Organizational Performance Award —

" Form A - Incentive Compidoc ~ - Somaina s al

A Tump sum of up to $600 will be paid to all eligible employees when the EBITDA goal
is obtained.

The bonus will be based 1/3 on the achievement of the EBITDA goal ($200), 1/3 on the
department’s achievement of their financial target ($200) and 1/3 on a goal from one of
the remaining organizational balanced scorecard domains ($200).



FY2007 Incentive Compensation Outcome

e The balanced scorecard domains include quality, customer service, work force

development and work place development. This goal will be determined by EMT at the

beginning of each fiscal year and communicated to employees.
e To be eligible for organizational performance award, employees must
o be hired on or before 4/1 of each year,
o be employed on the date of award,
o have no written disciplinary actions during the ﬁscal year,
o bein a full-time, part-time or per diem employment status. Per diems with over
1,000 worked will be eligible for the full bonus; per diems with 500-1,000 hours
worked will be eligible for $300 bonus (half); per diems with less than 500 hours
worked are not eligible to participate.
o Estlmated cost impact at time of adoption = $1,162,000.

Management will present information for consideration in determining achievement of the
Organizational Performance Award criteria at the meeting.

BUDGET IMPACT: $2.2 million from Fiscal Year 2008 Operating Budget

STAFF RECOMMENDATION: At the Board HR Committee meeting on November 20,

2007, Staff recommended awarding PPH incentive compensation for FY2007 based on threshold

performance level, and the Board HR Committee voted to recommend approval to the Board Finance

Committee.

. COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION: The Board Finance Committee recommends awarding
PPH incentive compensation for FY2007 based on threshold performance level.
Motion: X
Individual Action:
Information:

- Required Time:

** Form A - Incentive Comp.doc L A e



Board Review of PPH Policies

Board of Directors

TO:
MEETING DATE: December 17, 2007
FROM: | Governance Committee Meeting December 7, 2007
- BY: Jim Neal, Director Corborate Compliance & Integrity

BACKGROUND: Reviewed and approved revisions of current Board Policies listed below. In
attendance were: Directors Nancy Bassette (Chair), Linda Greer, Bruce Krider, together with CEO,
Michael Covert, Janine Sarti and Jim Neal. Board approval is sought.

Policies for approval:

GOV-01 Access by the Board to District Records
GOV-04 Confidentiality Statement

GOV-06 Governing Body Orientation

GOV-10 Effects of Abstentions

GOV-15 Governance

GOV-30 Succession Planning Policy

HR-04 Total Compensation

HR-05 Employee Relations

QLT-07 EMTALA: Non-Physician Medical Screening Exam for OB Patients
QLT-23 Discharge Policy (Home Health) :
QLT-27 Medical Supervision (Home Health)

QLT-32 Medical Supervision (Home Health)

GOV-23 Naming Policy

BUDGET IMPACT:  None

STAFF RECOMMENDATIONS: Staff Recommended appfoval

COMMITTEE RECOMMENDATION: Board approval requested for the above listed !
revised and new policies.
Motion: ‘ X
Individual Action:

Informatton

il




Fourth-()uartef and New Review of Policies

Implementing the Annual Review Cycle
December 17, 2007

As of this date PPH is not current with the Policy Review Cycle. The following policies are still being
updated and reviewed. This report meets the reporting requirements of GOV-15:

FIN-13, Physician Recruitment and Retention, has undergone review and change in support of STARK
[II and now has been resubmitted to legal for update under the new Physician Respective Payment System
which just came out. Upon completion of changes by legal, this policy will have to go to the Board
Finance Committee for approval then to Governance. This report meets the reporting requirements of
GOV-15 ’

FIN-10 Charity Care, is currently being updated to include the requirements of AB 774. Upbn
- completion this policy must be reviewed and approved by the Board Finance Committee prior to
submission to governance. :

QLT-16 Patient and Family Education, is currently being updated to include Jjoint commission
requirements. : '

Quarterly Review Chart of Reviewed and Approved Policies.

GOV-01 Access by the Board to District Records ,
Change Summery: Corrected typographical error and in Paragraph III.A.2: Change the name to
“Executive Assistant to the Board” from “Secretary to the Board” :

GOV-04 Confidentiality Statement
Change Summery: No changes.

GOV-06 Governing Body Orientation
Change Summery: No changes.

GOV-10 Effects of Abstentions
Change Summery: No changes.

GOV-15 Governance
Change Summery: No changes.

GOV-30 Succession Planning Policy
Change Summary: This is a total rewrite of the policy.

HR-04 Total Compensation
Change Summery: No changes.

HR-05 Employee Relations
Change Summery: No changes.




QLT-07 EMTALA: Non-Physician Medical Screening Exam for OB Patients
Change Summery: No changes. o

QLT-23 Discharge Policy (Home Health)

Change Summery: No changes.

QLT-27 Medical Supervision (Home Health) . -
Change Summery: The following change was made to provide clarification regarding physicians having a
California license to refer patients. Underlined section was added. :

II. TEXT/STANDARDS OF PRACTICE:

A. Palomar Pomerado Home Care (PPHC) clinical staff will administer medications and treatments only under
physician orders. The physician must have a valid California license. If a referral is received from an out of
state pracitioner, the patient will be contacted and offered as an option the PPH physician's referral line.
The one permitted exception to this requirement is for patients who have orders from military practitioners
that do not have a California license (see Admission Criteria Qutpatient). All physician orders taken over
the phone must be "read back" to validate the order ' : _

QLT-32 Medical Supervision (Home Health)
Change Summery: No changes. _

New Policies for Review

 GOV-23 Naming Policy
Change Summery: No changes, new policy.




Policy Title Revue Quarter Current Comments
Cycle Year of Approval
Review Date
GOV-y3 Qath of Office 3 years 1-2007 11/20/06 Approved
GOV-11 Membership Organizations and Board Representations 3 vears 1-2007 11/20/06 Approved
HK-02 Equal Employment Opportunity - o 3 years 12007 11:20/06 Approved
FIN-02 Annual Financial Audit 3 years 1 -2007 11/20/06 Approved
FIN-03 PPH Credit Cards 3 years 1-2007 7/17:06 Approved
QLT-02 EMTALA Emergency Situations Outside the Hospital 2 years 1-2007 3/12/07 Approved
QLT-14 Nursing — Chief Nursing Executive 3 years 1-2007 3/12/07 Approved
OV-02 Organizations By Laws 11/20/06 Approved. Change required by change in By-Laws
. FIN-13, Physician Recruitment and Retentio 6/03- view: by lepal et e
QLT-03 EMTALA: Medical Screening Policy 6/11/07 Approved
H‘ﬁ:@ Provision of Care. Treatment and Service 41607 Approved
| QLT-17 Performance Improvement , 6/11/07 Approved
| QLT-18 Patient Rights and Ethics 6/11/07 Approved
a‘ 1-19 Medication Management 6/11407 Approved
! - . R
| FIN-1 Annual Budget Approval . 3-2007 . Returned for finance committee review
FIN-12 Expenditure and Requisition Approval Authority 3-2007 Returned for finance committee review
| QLT-06 | EMTALA: Reporting Violations 3 -2007 9/17/07 Approved
[QLT-08 | FMTALA: Transfer Policy 3~2007 9/17/07 Approved
L QLT-11 Infection Control 3-2007 9/17/07 Approved
QLT-12 Information Management 3-2007 9/17/67 Approved
QLT-13 Medical Statt 3--2007 9/17/07 Approved
QLT-20 Admission Criteria: Home Health 3 -2007 9/17/07 Approved
QLT-22 Clinical Records: Home Health 3 -2007 9/17/07 Approved
QLT-25 Emergency Care — Disaster Preparedness: Home Health 3 —~2007 9/17/07 Approved
| QLT-30 . Personnel qualifications and Competency: Home Health 3 -2007 9/17/07 Approved
| QLT-31 | Plan of Care - Plan of treatment: Home Health 3 -2007 9/17:07 Approved
QLT-33 Reassessment Policv: Home Health 3--2007 9/17/07 Approved
GOV-01 | Access by Board to PPH records .
GOV-04 | Confidentiality Statement
| GOV-06 Governing Body Orientation
GOV-10 Aftects of Absenteeism
GOV-15 Governance fwas HR
HR-04 Total Compensation
HR-05 Emplovee Relations
HR-11 Service Awards for Board Members
FIN-10 | Charity Care e
OLT-07 EMTALA: Non Position Medical Sereen Exam for OB Patients
QLT-16 _ | Patient and Family Edugation .




QL 1-23 : Discharge Poliey: :cEn. Health - I year 4-2007
Medical .LMWM? ision: Home Health : i 1 year- 4 -2007
= i Profossional Ady isors Committee — Program Evaluation: Home Health 1 year 42007




PALOMAR POMERADO HEALTH

BOARD POLICY

GOV-01

ACCESS BY BOARD TO DISTRICT RECORDS
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Change Summery

Reviewed the current Government Code § 1098 and Administrative Code N

18702 and 18702.2 for compliance.

Corrected typographical crror.

Paragraph 1ILA.2: Change the name to “Exccutive Assistant to the
“Sceretary to the Board™

Board™ from
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. PURPOSE:
To provide'guidelines to clarify and standardize the process by which Board members obtain District
Records. o

Il. DEFINITIONS:

For purposes of these Guidelines, "Records" means any document or other recorded medium
containing information relating to the conduct of the business of the District prepared, owned, used or
retained by the District, regardless of physical form or characteristics of such document.

lIl. TEXT / STANDARDS OF PRACTICE:

A.. Any Board member requesting Records shall make such request to the District's President/CEO or
designee, who shall process such request as expeditiously as reasonably possible, pursuant to these
Guidelines. The President/CEO or designee shall notify the Chairperson of the Board of all Board
member requests for Records. Exceptions to this rule are as follows:

1. Committee chairpersons may request Records from the administrative staff member responsible
for that committee. The staff member shall notify the President/CEO of all such requests.

2. Board officers may request Records from the administrative staff member responsible for
functions pertinent to the officer's duties. For example, the Treasurer may request records from
the Chief Financial Officer and the Secretary may request Records from the <.ty & .o ;. iy
sevirs ey 10 the Board, The. staff member shall notify the President/CEO of all such requests.

B. If a report or other information is requested by a Board member pursuant to paragraph A above and

such report or information is not otherwise being prepared for the Board or a Board committee all
other Board members shall be provided a copy of the report at the same time as it is provided to the
requesting Board member. '

No Boardmember shall use District Records in violation of Government Code Section 1098.

“All Boardmembers shall execute a Confidentiality Statement (GOV-04).

In the event of a violation of these Guidelines or the Confidentiality Statement by any Board member,
he/she may be subject to public censure following a hearing before the Board. .
F. Nothing in this policy shall be construed to impair the right of any Board member to obtain or

adequately review Records relevant to the performance of his/her duties under the Local Hospital
District Law or any other provision of law. ‘ - ' :

G. Any questions concerning these Guidelines shall be resolved by the Board.

H. This policy will be reviewed and updated as required or at least every three years.

moo

IV. ADDENDUM:
Type your addénda here.

V. DOCUMENT / PUBLICATION HISTORY:

- Original Document Date: 2/94
Reviewed: 4/95; 1/99; 1/05
Revision Number: 1 Dated: 1/20/05
Document Owner: Michael Covert
Authorized Promulgating Officers: Marcelo R. Revera, Chairman

IV. CROSS REFERENCE DOCUMENTS:
Prior to 2005, this policy was Board Policy 10-100

Liipr s diendocs oo, ) Choeditor ciditor !i.rk‘.w!i(m'.!m‘.zl"!n:‘l.uu,'a:.\i.tum: et Toolboe, a0 a7
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PALOMAR POMERADO HEALTH

BOARD POLICY

GOV-04

CONFIDENTIALITY STATEMENT

November, 2007
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Change Sum mery

Reviewed the current Health and Safety C

Business and Professions Code § 809 - 809.9;
Accereditation Standards™ for compliance.

No changes required

ode § 32150, and 32121 - 32138:
and the 2005 JCAHO “Hospital

vy,
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Palomar Pomerado Heaith Policy
ST ORMAR Confidentiality Statement ,
PN R A Policies, BOD only GOV-04 (Rev 1)Official
AT (‘Applicable to: v Affected Departments:
BRI - All PPH Entities - 00 All Departments

Board of Directors

“I. PURPOSE:

To provide a standardized statement form to be signed by Board directors in recognition of a director's
fraquent access to private or confidential information and the need to maintain confidentizlity.

il. DEFINITIONS:

A.  PHlis "Protected Heaith Information" and covers any paper documentation centaining information on a
patient's treatment. ' . ‘
B. EPHI s the same information in an electronic media such as computer hard drive or email.

. TEXT / STANDARDS OF PRACTICE:

‘ A. Confidential information is to be accessed and used only in an official capacity as an elected official,
B. The following "Confidentiality Statement” will to be signed by all Board directers:

IV. ADDENDUM;

CONFIDENTIALITY STATEMENT

QUALITY MANAGENIENT

I recognize that affective peer review and quality management cannot be achieved unless the ronfidentiakty of
all discussions, deliberations. records and other information generated in connection with these activihes is
mantained. | recognize that such confidentislity ensures the candid participaticn of staff members in thase
activities that-are critically important for the evaluation and improvement of the quality of care renderad
thraughout the Palomar Pomerado Haalth (FPH). 1 agree to respect and mairtain the confidentiality of ali
discussions, deliberstions, records aind information related to these activitias | 3gre2 not to disclose voluntarily
any such information to anyone except to persans avthorized to receive the informaticn in the conduct or peer
review affairs or the PPH Board of Directors, : :

PATIENT INFORMATION

I acknewledge that | may have access to private and confidential information sbout il ratients who have

Geen are, or will be care for by PPH facities. | agree to ireat such information as confidental and will not
disclose it to any cther party except as necessary for the performance of my duties. | understand that | nvost
imglemant, maintain and use apprapriate administrative, techmeal and physie.al salequends, in corrpliance with
Faderal HIPAA regulations and state law to prevent use or disclosure of PHI znd EPH wthar than as required
by law. | understand that any access to computerized data grantad to me by PPH 15 solely 'for’my use in ny
Capacity as a member of the Board of Diractors, | understand that the combination of my "nser LD fintials)
and password to access the computer constitutes my electronic siynature. | understand that | AN NOT o grant
J62ss 10 any sther individual to PPH compuiterized nfornation by Sivulging oy password 1 the event that |
Frlhat my password has been comproemised, | will iminediately netdly the agpropriate adbenst ative
personnel to obtun a new password.

CONSEGUENCES OF VIOLATIONS
Clendessband ol PP antitled WO under ke sueh 3ction s oL LoD B e iyt qiys

i v dicidoe conepi, doc-pplecl pplicalth: 217995 (e (RN B Y PG a7
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confidentiality of medical staff, patient and employee information is preserved. In am ever in doubt about the
coirfidential status of any item of information, | agree to consult PPH Administration for clarification and agree
to follow their findings. | understand and acknowledge that any breach of this agreement or threatened breach

may subject me to disciplinary action.

Director's Signature Date

This policy will be reviewed and updated as required or at least every three years.

IV. DOCUMENT / PUBLICATION HISTORY:

Original Document Date: 1/92

Reviewed: 4/95; 1/99;

Revision Number: 1 Dated: 1/20/05

Document Owner: Michael Covert

Authorized Promulgating Officers: Marcelo R. Rivera, Chairman

VI. CROSS REFERENCE DOCUMENTS:
Prior to 2005, this policy was Board Policy 10-105

V. DOCUMENT/PUBLICATION HISTORY; (template)

Revision Effective Document Owner at Putlication Description

Number Date

(this 01/20/2005  James Neal, Diractor of Corporate Original Document Date: 1/92

version) 1 Integrity Reviewed: 4/95; 1/99:
Revision Number: 1 Dated:
1720/05 :
Rocurnent Cwner. Michael

Covert

Authorized Promuigating
Officers. Marcelo R. Rivera,
Chairman

Authorized Promulgating Officers: ( 01720/2005 ) James Neal. Director of Corporate Integrity
( 01/20/2005 ) Dr. Marcelo R Rivera, Director, PPH Board

VL. CROSS-REFERENCE DOCUMENTS:(template)

Reference Type Title Notes
Referenced Documents >

e e b B T = Ut . [
DAY B S I e "h“nu,/ TR g,‘."-r:’f"l"‘,,’ fi o

Paper copies of this document ma y not be current and should not bé relied on for official purposes. The current
version is in Lucidoc at .
I} . ’ T

T R R R N I T O SR g o

Diip: v w lienloe convie i doc e Phrctpphoalin 217008 1 (e 1300 BOI Y 1o 30 2007
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PALOMAR POMERADO HEALTH

BOARD POLICY

GOV-06

GOVERNING BODY ORIENTATION

Qo
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Change Summery

Reviewed Government Code §11146.
Removed the reference to the PMC and POM Auxiliary bylaws. These bylaws no
longer exist as the Auxiliaries are now departments within PPH. (Itemlll.A.4.n and o)
rcality but ties this section.

There are no other changes to this policy.



I1.

1.

PURPOSE:

To establish policy. to maintain patient care: and to provide for institutional management and
planning in accordance with the standards of the Joint Commission on Accreditation of Health
Care Organizations and with the laws of the State of C alifornia. -

DEFINITIONS:

None

TEXT / OF PRACTICE:

A.  Consistent with the desire of the Board of Directors to fully understand and fulfill their
‘responsibilities to the residents of the Palomar Pomerado Health it shall be incumbent upon
the administrative staff of the District to formulate and provide an orientation program for all
newly elected or appointments of the Board. Such program shall include, but not be limited

to, the following components: '

—

Administration of the oath of office.

2. Provision and obtaining of signatures on Confidentiality Statements and Statements of
Economic Interests.

3. Copies of board and committec meeting minutes for the previous three-month period.

4. Board of Directors Handbook containi ng:

-a.

b.

d.

Ui

Board of Dircctors, Members:

Board of Directors, Committee Members;
Board of Dircctors, Calendar of Events;
Board of Directors, Organizational Chart;
Focal Healtheare District Law:

California Open Mecting Laws (Brown Act)
Open and Public (Users Guide. Brown Act):
PMC Medical Staff. Committees and Roster;
PMC Medical Staft By laws:

POM Medical Staff. Committees and Roster;
POM Medical Stalt Bylaws:

Palomar Pomerado North County Health Development Ine. Board Members:

Palomar Pomerado Noith County Health Development Ine. Bylaws:



IV.

V1.

LTI O T RN .
UL AND vy v

n. Board Members Position Description;
Parliamentary Procedures:

Healthcare Acronyms and Terms:

Citizens Guide to Special Districts in California,

L ° o

5. Structured orientation meeting relative to governance and/or hoardsmanship.

6. Individual meetings with the C.E.O., Board Assistant, and members of the staff as
detcrmined by the C.E.O. or requested by a Board member.

7. Facilities' tour.
8.  Subscriptions to Trustee and other publications that may be of interest or value,
9. Information relative to programs on hospital governance when available.

10. Meeting with the Compliance officer for Ethics Training required by Assembly Bill 1234
and Government Code §11146.

B.  This policy will be reviewcd and updated as required or at least every three years;
DOCUMENT / PUBLICATION HISTORY:

Original Document Date: 2/94

Reviewed: 1/93; 2/94; 2/99; 1/05; 7/06

Revision Number: 1 Dated: 1/05

Document Owner: Michael Covert

Authorized Promulgating Officers: Marcelo R, Rivera, Chairman

CROSS REFERENCE DOCUMENTS:

Prior to 2005 this policy was Board Policy 10-108
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PALOMAR POMERADO HEALTH

BOARD POLICY

GOV-10

- EFFECTS OF ABSTENTIONS
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Change Sum mery

Reviewed the current He:

Business and Professions Code § 809 -- 809.9:
Accereditation Standards”™ for compliance,
No changes to this policy

alth and Satety Code § 32150,

and 32121 --32138:
and the 2005 JCAHO “Hospital

{f ~ .
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Palomar Pomerado Heaith ' 3 Policy

CALOMAR | Affects of Absenteeism
PONAL R AL ) Policies, BOD only GOVv-10 (Rev. 0)Official
AT Applicable to: | Affected Departments:
g “t Al PPH Entities - 00 All Departiments
Board of Directors
l. PURPOSE:

Recognizing that the PPH Bylaws provide that an act of the majority of the board me'fnbers present at a
meeting (with a quorum present) is deemed to be an act of the board. : o

Il. DEFINITIONS:
None.

lil. TEXT / STANDARDS OF PRACTICE:

A. Asindicated in Roberts Rules of Order New Revised a vote is to be determined by a simple majority vote. If
there are abstentions on a vote, the non-abstaining members of the Board must constitute a quorum of the
whole board (four members or more) for the transaction of business. Except as otherwise provided by law or
PPH Bylaws, the act of the majcrity of the non-abstaining Board members voting will be the majority vote

’

B. Ifthereis nota quorum of non-abstaining members of the Board to constitute a quorum of the whole board,
abstaining members will be selected to vote on the issue by the drawing of straws. ,

C. Board members are encouraged to express an opinion vote whenever possible.
D.  This policy will be reviewed and updated as required or at least every three years.

IV. ADDENDUM:

V. DOCUMENT / PUBLICATION HISTORY:

Original Document Date: 4/35

Reviewed: 2/99; 1/05

Revision Number: 1 Dated: 1/20:05

Document Owner: Michaal Covert

Authorized Promulgating Officers: Marceio R. Rivera, Chairman

V. CROSS REFERENCE DOCUMENTS:
rior to 2005. this policy was Board Policy 10-114

V. DOCUMENT / PUBLICATION HISTORY: (template)

Revision  Effective Docurment Cwner at Publication Bescription
Number Date ‘

{this 12/04/2006 James Neal, Direcior of Corporate

version) Integrity

Orginal Docuinent Date. 4/95
Reviewad: 2:99: 1/05

Revision Number Dittesd,
1720105

Oecaant Swnosr Mich ¥l

Biipr o bcidoc conegi o S pLrepphealih Y061 750, frame. 1O BODY 1,30, 2007



Page 2 of 2

Covert

Authorized Promulgating
Officers Marcelo R Rivera,
Chairman

Authorized Premulgating Officers: (06/15/2006 ) James Neal, Director of Corporate Integrity
(12/04/2006 ) Dr. Marcelo R Rivera, Director, PPH Board
VI. CROSS-REFERENCE DOCUMENTS:(tempIate)
Reference Type Title Notes

Source Documents Pror o 2005 s cohoy was R gr Folicy 10-114

Paper copies of this document may not be current and should not pe relied on for official purposes. The current .
version is in Lucidoc at .

fur Ay . - -~ AT Y TN N N ~
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PALOMAR POMERADO HEALTH

BOARD POLICY

GOV-15

GOVERNANCE
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There are no changes o this policy

Change Summery

R

eviewed the current JCAHO Standards, Health

and Safety Code:; Government
Code, Civil Code and Administrative Code

for compliance.

/NS
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Policy -

A+ 4\ K Palomar Pomerado Health

R RN Governance _

LA l' I' \'1 Board of Directors GOV-15 (Rev. 0)Official
" Applicable to: ‘ Affected Departments: '

I. PURPOSE:

To describe the roles and responsibilitics of the Board of Directors as they relate to cstablishing and -
meeting standards and regulations, :

Il. DEFINITIONS:
Type your definitions here.

. TEXT / STANDARDS OF PRACTICE:
A. The Board of Directors will:

1. Establish bylaws for the governance of Palomar Pomerado Health addressing its Legal
accountabilities and seeking appropriate consultations while maintaining responsibility to the patient
population.

2. Select the Chief Executive Officer on a criteria based system.
3. Provide for appropriate medical staff participation in governance.

4. Delegate the responsibility of oversight, analysis, trending and performance improvement
activities to the medical staff '

5. Provide for compliance with applicable laws and regulations.

6.  Provide for the collaboration of leadership in developing. reviewing and revising policies.

~

Provide policies to direct the facility's operations.

8. Pfovide sufficient fesources to realize the system's missi.on, goals and objectives.
9. ProQide for conflict resolution.

10. Identifyv lines of authority for key planning management and operaticns activiﬁes.

11, Provide for organizational management and planning.

12. Provide for coordination and integration among the districts leaders to maintain quality care and
~ patient safety. : '

13.  Annually evaluate facilities performance in relation to its vision, mission and goals.

4. This policy will be reviewed and updated as required or at least every three years

IV. ADDENDUM:
Type your 2ddenda here.

V. DOCUMENT / PUBLICATION HISTORY: (template)

Biip: waw lcidoc.com egi. doe-gw ploeet"pphicalth: 2097 350; frame. DOX RRIBTDN 10.30. 2007
. 7/
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Revision Effective Document Owner at Publication Description
Number  Date

(this 10/09/2007  James Neal, Director of Corporate Review and update
version) . Integrity

VI. CROSS-REFERENCE DOCUMENTS:(tempIate)
Reference Type Title Notes
Paper copies of this document May not be current and should not be relied on for official purposes. The current

version is in Lucidoc at .
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PALOMAR POMERADO HEALTH

BOARD POLICY

GOV-30

Succession Planning

Pecember. 2007
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Change Summery

Reviewed by Mr. Covert.
This policy is a total rewrite.

I+~



OLD POLICY

WITH

RESOLUTION



1. PURPOSE:

A. The Board recognizes that it has a critical fiduciary responsi bility to insure the continuity of
Administrative feadership for the well-being and direction of the health district.

B. Itis, therefore, the policy of the Palomar Pomerado Health Board that it shall cause to be
developed. maintained and updated on a regular basis, a formal succession plan in the event
that the Chief Executive Officer position is vacated or the Chief Executive Officer is

incapacitated (for an extended period of time) such that he/she is unable to perform his/her

duties.
Il DEFINITIONS:

None

.  TEXT/OF PRACTICE:

A. This plan should call for the provision of both Interim and/or permanent lcadchhip.

B. The Board in the provision of the plan shall take into consideration the needs of the
organization, constituencies served and the citizens of the district when putting this plan
together. Specific leadership competencies will be identified and utilized as a basis for the
recruitment and filling of the CEO position. ’

C. Internal candidates that meet the criteria will be considered for the position, though the Board.
it its sole discretion, may consider conducting an external scarch process in the recruitment for
the CEO position.

D. Members of the Board will confer with leadership of the Medical Staff(s) of the when
determining the process and selection of candidatces to fill the vacancy and in the makeup of
any scarch committees established for the purposes of identification and selection of

candidates,

E. Anannual review of the Succession Plan shall take place. The Chair of the Board will bhe
accountable for sceing to it that such reviews oceur and that when necessary, the plan is
updated or changed 1o meet the needs of the District. . '

. This policy will be reviewed and updated as required or at least every three vears.

Iv. DOCUMENT / PUBLICATION HISTORY:

Ortginal Document Dater 10,95

Reviewed:

Revision Number:

Document Ovwner: Michael Covert

Authorivzed Promulgating Officers: Mareelo R. Reveri, Chairnan

V. CROSS BREFERENCE BOCUM KNTS:
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Palomar Pomerado Health
SUCCESSION PLANNING POLICY

I. PURPOSE:

A. The Board of Directors of Palomar Pomerado Health belicves that it is good business practice
to promulgate and maintain a "Succession Plan" for its Chief Executive Officer and senior
management leadership team. T herefore, it has adopted the tollowing policy to assist the Board
in the event of: ' :

1. An immediate vacancy. unanticipated short-term or long-term caused by the death or
extended disability of the Chief Fxecutive Officer; or key member of the management
team. '

An impending vacancy that will oceur within several months caused by a notice of
resignation,

to

3. An anticipated vacancy from a long-term notice by the Chief Executive Officer or member
of the senior management team due to resignation or retirement.

B. The intent of this policy is to provide clarity to the transition process, with minimal disturbance
to the performance and effectiveness of the Health District, subsidiaries and related
organizations.

C. Itis the further intent of this policy to encourage and enhance the professional growth and

development of the Lcadership Team. This may take the form of guidance mentorship,
consultation, support and outside educational programs.

II. BEFINITIONS:
None

HL.TEXT/OR PRACTICE:

A. Itis the responsibility of the Chief Exccutive Officer of the District in consultation with the
Board Chair to develop and maintain this plan; and to review such with the Board on an annual
basis as part of the incumbent's performance evaluation,

B. Chicf Iixecutive Gfficer i ncapacitation for mere than thirty days but less than one year:

1. Inthe event of incapacitation of the Chief Fxecutive Officer, the situation will be eviluated
by the Chair and Viee-Chair of the Board in consultation with the Chicfs of StafT of
Palomar Medical Center and Pomerado Hospital, and in turn. the toll Board to determine
the Jevel of incapacitation and the need for the immediate appointment of an interim Chief
Lxecutive Officer, '

2 Appropriate arrangements will he made throngh the Distriet's Lewal commsel and ¢Chijor
Financial Otlicer for the interim Chiet Exeentive Officer 1o have the necessary sigping

authority where required.
I :
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3. T'urther. a communications plan will be developed by the Board Chair in consultation with
the Chief Marketing and Communications Officer to notify senior management, Board
members, members of the Leadership Council, Medical Stalf and others in regard to the
temporary appointment should such need to be made. '

4. At the appropriate time during the period of incapacitation, the Board Chair, in consultation
with the Chief Human Resources Officer, will determine whether the incapacitation is
temporary or permanent,

a. If temporary. the interim Chief Executive Officer will continue in that role until the
determination is made that the Chief Fxecutive Officer is in a position to resume his
original role.

b. If permanent, the members of the Board will confer on the process to select and appoint
a Search Committee to initiate the search for a new Chjef Executive Officer.

5. Once a determination has been made, it will be the responsibility of the Board Chair to
communicate the plan of action with the District leadership. medical staffs, auxi liaries, .
foundation, and cmployees the plan of action to be initiated in scarch of the new Chief
Exccutive Officer. This may take the form of hot lines, special newsletters, e-mails,
telephone calls, ctc. '

6. External audiences to be notified of the plan of action will include community and business
leaders in the district, members of the press, affiliates and partners of PPH, including Kajser
Permanente. Children's Hospital, UCSD and social service agencies associated with the
District.. '

7. During this period the Chicf Marketing and Communications Officer will serve as the
spokesperson for the District.” All requests for information will be directed through this
individual.

8. In the event of temporary incapacitation of the Chief Executive Officer, the following list
identifies the positions and order that will be considered by the Beard to fill the role for the

period of the Chief Executive Officer’s incapacitation.
Chief Financial Officer;

Chief Administrative Officer — Palomar Medical Center:
Chief Administrative Officer - Pomerado Hospital;
Chief Nurse Hxecutive:

Other members of the senior 1cxndcrshih icam.

C. Incapaciiation of a member of the Executiye Management Team.,

L -
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L. The Chicf xecutive Officer will determine the tevel and extent of incapacitation of a
member of the Exccutive Management Team in consultation with the Chief Human

Resources Officer.

12

Should it be required that an interim Exccutive Management Team member be named, the

Chief Executive Officer, after consultation with Board leadership, shall name an individual

to fill the position.

3. The following table identifics positions that may be considered in filling key divisional

roles:

Table 1

Position

Interim Officer

Chief Administrative Officer
Palomar Medical Center

Chief Nurse Executive
Chief Financial Officer

Chief Administrative Officer
Pomerado Hospital

Chief Administrative Officer, Pomerado Hospital
Chief Nurse Executive -

Chief Financial Officer

Associate Chief Nursing Officer, Pomerado Hospital

Chief Finaﬁcial Officer

Corporate Controller
Director of Financial Planning

Chief Nurse Executive

Associate Chief Nursing Officer, Palomar Medical Center
Associate Chief Nurse Executive, Pomerado Hospital
Executive Director Nursing Education, Quality and Research
Service Line Administrators

Emergency, Trauma and Forensic Health

Women's and Children's Services

Peri-operative Services

Chief Outreach Officer

i

Service Line Administrator Rehabilitation Services
Administrator SNF Services :
Administrator Escondido Surgery Center

Service Line Administrator Behavioral Health Services

Chief Marketing and
Communications Officer

Director Marketing, Palomar Medical Center
Marketing Manager, Pomerado Hospital

Chief Human Resources
| Officer

Executive Director of Compensation/Benefits and -
Recruitment

Chief Informatics Officer

Director of System Applications
Chief Medical Informatics Officer

;’ Chief Quality Officer
L

Director of Quality and Case Management Services
Chief Medical Quality Officer

Chief Fund Raising Officer

|
|
|

Senior Director of Individual Giving
Director of Annual and Corporate Giving
Director of Planned Giving

+.Inthe event that the Chief Ixecutive Officer determines. during this period. that the

ncapacitation is permancent. he will initiate a formal scarch (o replace the incumbent. This
may take the form of naming the interim leader (o the position or iniiating a candidate
scarch process 1o identity and select an individual for the position.

mpending Vacaney Cansed By Restgnation or I'ermination,

-

) | [X
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In the event of an impending vacaney in the Chief Executive Ofticer position, the Board
shall meet as soon as practicable and initiate the following plan:

a. In order to ensure stability at the time of an immediate vacancy (within 30 days) an
interim Chief Executive Officer will be named.

b. The Board. in consultation with the leadership of the medical staffs, shall determine
whether the use of an outside management firm is appropriate or whether there is
adequate internal leadership to assume responsibilities for the Chief Executive Officer.

o

It is anticipated that the chart of succession leadership (111.B.8 above) will be used as a
basis for making this decision.

The Chair of the Board in consultation with the Vice-Chair, Treasurer and Chief Human
Resources Ofticer will determine the level and extent of compensation (including any
bonuses and/or benefits) to be paid to the individual assuming the interim Chief Executive
Officer’s role during the period in question. ‘

Within 30 days of notification by the Chief Exceutive Officer of his impending resxgndtlon
or retirement or in the event of termination, the Board of PPH shall form a Search

Committee made up of a minimum of five and not more than eleven members; with the
Chair to be named by the Chair of the Board of PPH.

chrucmatlon on the Search Committee will include but may not be limited to:
a. Members of the Health District Board;

b. Representation from the Medical Staff Leadership of Palomar Medical Center and
Pomerado Hospital;

o

Representation from the Palomar Pomerado Health Foundation;

d. Community Leaders;

e. Auxiliaries;
£ Affiliated Partners:
g, Staff Members of PPH.

The role of the Search Committee will be to:
a. Manage the sumh process. including initiation of REPs for scleciion of a scarch tirm:
b, Interview and selection ofa scarch firm., il appropriate:

¢. Review snd approve the Success Profie (job deseription/requiremenis) for the Chief

Pixecutive Oficer position:
i
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6.

. Interview candidates and screen references:
ii. Recommend candidates to the PPH Board for approval.

The Scarch Committee will meet within two weceks of their appointment to begin the
selection process. The Chief Human Resources Officer will serve as staff to the committee

Should the vacancy date be later than one year or longer, a Scarch Committee will be
formed within six months of the Chief Executive Officer leaving the position to allow time

-tor adequate selection of the incumbent's replacement and an cffective transition to occur.

The Chair of the Search Committee will make regular and timely reports to the Board on
the progress of the search.

Should the Chief Exceutive Officer be replacing a member of the senior management team,
he will be expected to make regular reports to the Board and appropriate Board committees
on the progress made to fill the position.

Palomar Pomerado Health President and Chief Executive Officer Job Description.

1.

o

0.

~ed

Reporting to the PPH letru,t Board, the Chief Executive Officer is responsible for the
strategic and day to day management of all programs, services and facilities of the Health
District to effectively meet the health care needs of the citizens of the District, as defined in
its mission and vision statement.

He/she is responsible for planning and goal development to ensure the effective stew ;ardship
and viability of the District, the organizational dircction, control and use of resources and
the effective management of staft to support and carry out the policies and directions of the
Board.

The incumbent is further accountahlc for insuring that all necessary licensure. regulatory
and accreditation requirements are met. He/she is responsible for dcwlopmg 2 and
mainiaining appropriate cvaluation mechanisms to ensure the ongoeing monitoring and -
improvement of the quality/safety of programs and services for PPH in u)munulon w1th the
medical staff leadership of the District. '

He/she is accountable for the creation of a working environment that encourages best
practice, cthical management, high Jevels of productivity and a focus on those to be served
by the District. :

Minimum education will hc a Masler's I)cuw n l lealth Care A(.mmxslralmn or related
ficld.

Minimum Lxperience is 7-10 years progressive position growth in a Health Care District or
related entity with CHE credential or cquivalent. Preferred Expericnce will be 10-15 yoars
progressive growth with previous CEO experience as a Chicl Executive Officer of alarge

“hospital or health sy stem and fellowship credential of ACTIS or cquvalent.

skill Requirements are inchided ss Attachment A,

[ 9.0



. Suceess Profiles for the Chief Exceutive Officer and Exceutive Management Team Member.

1. On an annual hasis the Board and Chief Exccutive Officer will review and update the job
description and requirements for the incumbent's position. The Chief Executive Officer
will do the same with his Exceutive Management Team. Executive Management Team
position descriptions will be kept on file in the Chicf Executive Officer's office.

2. These job descriptions will be used as a basis for evaluating the performance of the
leadership group and to identify arcas for growth and devclopment of the incumbents who
hold these positions.

IV.DOCUMENT / PUBLICATION HISTORY:

Original Document Date: 3/94

Reviewed:

Revision Number:

Document Owner: Michael Covert

Authorized Promulgating Officers: Marcelo R. Rivera, Chajrman

V. CROSS REFERENCE DOCUMENTS:

0

/21



ATTACHMENT A

President and Chief Fxceutive Officer Competencies and Basic Skills.

9

Healiheare Leadership Competencies will include but not limited to:

a.

Ability to provide a clear sense of purpose, mission and direction for the organization
and the ability to craft an effective vision for the District:

Ability to work in an effective and collaborative manner with Medical Staffs in the
provision of clinical services to members of the District; ‘

Ability to build a team oriented, epen and positive culture. One that is receptive of
change to meet the needs of those served throughout the District:

Ability to advocate with various constituency groups, on behalf of PPH, the health care
needs of the citizens of the District and an ability to appreciate and work within the
political environment;

Ability to effectively and cfficiently manage large complex operations and'systcms and
to build infrastructures to support such. o

Basic Skills Required.

a.

&

f;

,-
§

Strong knowledge and understanding of human relations and servant Jeadership skills,
marketing and communications, information systems and technology development,
quality improvement processes and systems; knowledge of philanthropy and experience
in paining philanthropic support; - - :

Excellent visioning and measurcement skills, strategic planning, goal sctting and, an

ability to be creative in the conception of new ideas and directions that can help develop
the organization:; '

Financial management back ground and up-to-date experience in large organizations

-with a strong grounding and fundamental knowledge of healthcare finance and

reim bu‘rscmcnt;

Coalition and consensus ouilding skills as well as excellent listening, teaching,
communications (oral and written) and negotiation skills: '

Ixeellent understanding of and effective management and support of Boards of
Dircctors with particular experience in the public scetting preferred:

An ability 1o model the organization's values and beliels through his‘her compassion for
others;

Recognition of the importance of innovation and creativity with particalar emphasis on
teamwork and trust building and 2 commitment to life-long fearning and education.
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h.

Demonstrated integrity, humility, selflessness and other behaviors, as personal attributes
and a strong appreciation and understanding of the importance and need for recognition
and appreciation of others: :

High level of maturity, sclf-confidence, patience and tolerance of diversity;

Have an ability to effectively work in a dynamic and changing environment;

An ability to make structure out of ambiguity and the capability to make decisions,
recognizing and acting on the opportunities to fulfill the mission and goals of the health

District;

Flexibility in dealing with a broad range of interests in order to create "win-win"
situations dnd build unity and support for achievement of the orgzmizational goals;

l
An ability to absorb and process a wide range of information as well as having excellent
skills in multi-tasking and management of issues, challenges and opportunities;

A high energy level and commitment to improving the quality, effectiveness and
timeliness of the services provided by PPH.

3.  General Skills Required

a.

e

I

k.

Speak and read English at a level that is sufficient to satisfactorily perform the essential
functions of the position. '

Excellent verbal and written communication with internal and external customers at all
levels ' \

Well-organized, action-oriented: cnjoys‘wm‘king in a fast-paced environment
Open, direct, honest. respectful communicator

Able to manage mu}tiple projects simul-taqeously

Embraces a culture of accountability and empowerment

Bemonstrates commitment to support PPH

Demonstrated staft management

Standard office cquipment and personal computer with related hardware and software
(1.e.. Word. Fxeel PowcerPoint, e-mail)

Windows computer skills including proficicent use ofkeyboarding. use of mouse or kevs
for functions such as selecting items, use of drop down menus, scroll bars, apening
folders. copying and similar operations reguired upon cmployment or within the first
two veeks of cmployment

Travel between sites and (o conmmunity events required’

8
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Change Summery

There were no changes to this policy.

Reviewed by HR Committee.,
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Palomar Pomerado Health ‘ ~ Policy

Total Compensation

Human Resources ‘ HR-04 Pending Release(Rev: 2)
Applicable to: Affected Departments:
I PURPOSE:

To provide a basis for pay and benefit-related procedures and decision-making at Palomar ,
Pomerado Health, including but not limited to base pay, overtime, premiums, bonuses, medical and
other insured benefit plans, workers' compensation, unemployment compensation, personal time
off, and other forms of pay and benefits that contribute to the total compensation of employees.

DEFINITIONS;

Total compensation-The result of combining the costs of all forms of pay and benefits. A
principle used in designing compensation and benefit plans, in accurately calculating the dollar
value of pay and benefits to employees, in making comparisons between competing
organizations, and in budgeting.

Market-The organizations in a given geographic area that compete against each other for
business and/or for employees. Markets may differ for different job classifications.

TEXT / STANDARDS OF PRACTICE:

The employees of PPH are its most valuable assets. Far from being a platitude, this is a

financial fact, because there is no budget category that exceeds the cost of payroll and benefits.
PPH considers this its most significant investment--an investment in people--and the dividend is
fulfiliment of the organization's mission to "heal, comfort, and promote health in the communities

we serve.”

On a proactive basis, PPH continually monitors compensation and benefits data for the
market(s) appropriate for given job classifications and strives to achieve and maintain a
competitive position in the market(s), to ensure that pay and benefits are fair, equitable, and
sufficient to retain and recruit employees. Competing organizations differ in the way they
construct their compensation and benefit plans and in the proportion of funds they allocate to
each, so the most accurate comparison between organizations is often the total compensation

they offer to employees in given job classiﬁcatioqs. ’

Compensation and benefit costs are included in the fiscal year budget, approved by the PPH
Board of Directors. These costs represent over half of the overal| budget, and they must be

Compensation and benefits are highly regulated by the state and federal governments, PPH.
complies with all pertinent laws.

The Chief Human Resources Officer is designated by the PPH Board of Directors as the officer
responsible for this policy, including system., procedure and program development,
management, monitoring, and reperting on all Compensation and benefit-related matters. Each
member of the PPH management team--including supervisors, managers, directors, and
executives--is responsible for-complying with this policy and with contributing to its successful
administration throughout PPH.

[



Iv.
V.

Vi

VL.

This policy will be reviewed and updated as required, or at least every three years.

ADDENDUM: |
DOCUMENT / PUBLICATION HISTORY: (template)
Revision  Effective Date Document Owner at Publication ‘Description
Number ‘ ‘
2 Michael H. Covert, F. A.C.H.E., President
_ _ +CEO _
12/17/2002 Gilbert Taylor, SVP Original Version

Authorized Promulgating Officers: (unsigned ) Michael H. Covert, F.A.C.H.E.., President + CEO
(unsigned ) James Neal, Director of Corporate Integrity
(unsigned ) Dr. Marcelo R Rivera, Director, PPH Board

CROSS-REFERENCE DOCUMENTS:(template)

Reference Type Title : ‘Notes
Paper copies of this document may not be current and should not be relied on for official
purposes. The current version is in Lucidoc at :
reiedin SN A TR R RPN
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Change Summery

Chere were no changes to this pol icy.
Reviewed by HR Committee,
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VI

VL

DOCUMENT / PUBLICATION HISTORY: (template)

Revision  Effective Date Document Owner at Publication Description
Number ‘
) Michael H. Covert, F.A.CHE, President Per Gil Taylor response on
+ CEOQO 7/22/04, there are no changes to

this policy document than has
been previously adopted by the
BOD but not loaded as Offical
copy into Lucidoc.

s 1/20/05 Further revisions in
preparation for JCAHO {title
changes)

Authorized Promulgating Officers: ( unéigned ) Michael H. Covert, F.A.C.H.E., President + CEO
( unsigned ) James Neal, Director of Corporate Integrity
(unsigned ) Dr. Marcelo R Rivera, Director, PPH Board

CROSS-REFERENCE DOCUMENTS:(temQIate)

Reference Type Title  Notes
Referenced Documents % iy s '
Paper copies of this document may not be current and should not be relied on for official
' purposes. The current version iy in Lucidoc at

. . ; B v /o T gty !
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Palomar Pomerado Health Policy -

Non-Physician Medical Screening Exam for OB Patients

EMTALA 3634 (Rev: 1)Archive
Applicable to: Affected Departments:
PMC - 20 Birth Center
POM - 30 Emergency Department
. PURPOSE; |
A To describe the mechanisms for non-physician medical screening examinations in order to assure
PPH compliance with EMTALA reguiations. o
8. Itis the policy of PPH, as determined by the Board of Directors, that appropriately qualified

personnel, other than physicians, and to be known as "designated screening professionals,” may
provide the medical screening examinations required by State and Federal law for obstetrics and
* gynecology patients consistent with this policy.
C. This Policy is to be used in conjunction with the following PPH Policies: "EMTALA Compliance:
Medical Screening,” and "EMTALA Compliance: Transfer Policy."

il. DEFINITIONS:

A - Emergency Medical Condition means; , o
1. A medical condition manifesting itseif by acute symptoms or sufficient severity such that
the absence of prompt and appropriate medical attention could result in: _
a Placing the health or safety of the patient or unborn child in jeopardy;
b. Serious impairment to bodily functions; or
C. Serious dysfunction of any bodily organ or part.
2. The following conditions are declared to be emergency conditions by statute and
regulation:
a. Pregnancy with contractions present when:

There is inadequate time to effect a safe transfer to another hospital before delivery;
or the transfer may pose a threat to the health or safety of the woman or her unbaorn

child.
b. ) Acute pain rising to the level of the general definition Emergency Medial Condition.
C. . Psychiatric disturbances.
d. Symptoms of substance abuse, including aicohol.
B. Stabilized or to Stabilize means: .
1. With respect to an Emergency Medical Condition:
a. That no material deterioration of the condition is likely, within reasonable medical
prokability, to result from or occur during the transfer of an individual from the facility; or
b. To provide such medical treatment of the condition as is neceSséry o assure,

within reasonable medical probability that no material deterioration of the condition is
likely to result from or occur during the transfer of the individual from the facility; or

2. With respect to a pregnant woman who is having contractions and who cannot be safely
transferred, that the woman has delivered the child and the placenta.

C. Transfer Means:
The movement (including discharge) of an individual outside the facility at the direction of any

person employed by (or affiliated or associated, directly or indirectly, with) the facility, but does not
include such a movement of an individual who:

1 Has been declared dead. or
2 Leaves the facility without permission.

[AD—



D. Contraciions Present Means:

. TEXT/STANDARDS OF PRACTICE:

Patients who present to the hospital in a condition of pregnancy and in excess of 20 weeks gestation may
be seen in the Birth Center for evaluation and screening consistent with the existing policies of PPH.

A Ali pregnant women presenting to the Birth Center for care will receive a medical screening
examination and assessment of labor when requested without discrimination and regardless of their -
- ability to pay. A designated screening professional, i.e, a non-physician, is authorized to provide a
medical screening on the basis of meeting the qualifications established by this policy/procedure and

and procedure, treatment and discharge with follow up instructions will be provided by the
designated screening professional, ‘

B. A physician must be notified immediately to come to the hospital if any of the following conditions
are present or develop: ‘ ,

Excessive vaginal bleeding.

Hyper-stimulation of the uterus,

Tetanic contraction.

Non-reassuring FHR.

Premature gestation with ruptured membranes.
Other serious complications of pregnancy.

DU WwN

Qualifications:

C. A medical screening exam may be performed by an RN or CNM who meets the folloWing
qualifications: :
1. Possess a valid California Nursing License.
2 " Current NRP certification.
3 Successful completion of hospital & Birth Center orientation.
4 Successfully completed the ann ual competency validation.
5. Knowledge of the Standardized Procedure for OB medical screening exams.
6. Evidence of successful completion of electronic fetaj mornitoring class every two years.
7. RN experience in care of the laboring patient.
D. Evaluaticn of the Medical Screening Murse:
1. Initial Evaluation: Three charts will be audited within the first three months of the nurse
performing the medical screening exam independently to verify compliance with Standardized
Procedure. _ »
2. On-Gning Evaluation: One chart will be audited during the nurse's annual performance
evaluation.
E. Areas requiring increased proficiency, as determined by the initial or annual evaluation, will be re-
evaluated by the clinical manager at appropriate intervals untl acceptable skill level 1s . chieved

Additonal insiruction and/er counseling wiil te iplemented as Appropriate.

] A2



Patient Evaluation:

Patients will be evaluated upon arrival to the Unit to obtain information necessary to classify the urgency
of the patient's needs according to the following criteria:

F. CLASS | (Emergent):

Patients who are actively laboring or present with conditions requiring immediate evaluation and
therapeu_tic intervention.

Examples: Vaginal bleeding (greater than a normal period, clots), seizure, active labor, pre-term
labor.

G. CLASS Il (Urgent):

Patient with conditions that do not require immediate intefvention, but should be seen within 20
minutes. .

Examples: Minimal vaginal bleeding, labor (coping well), vomiting, fever/chilis, pre-eclampsia
symptoms, abdominal pain - unknown etiology, decreased fetal movement,

H. CLASS 1l (Non-urgent):

Patients with presenting complaints that can be evaluated after 20 minutes.

from MD office, cold Symptoms (no fever or labor), UTI Symptoms, sonogram, Curettement,
amniocentesis, incisional pain/discharge, ambulating patients, not in active labor.

| All patients assigned to Classification Level | shall be immediately referred to a physician for further
evaluation and treatment, _

J. For patients assigned Classification Il or I, the designated screening professional will initiate the
medical screening examination as soon as possible after the patient's arrival to the unit. The exam
shall include but not be limited to the following:

Chief complaint.

Physical, medical and psychosocial history

Review of the pre-natal record when available

Fetal heart assessment

Vital signs, including pain assessment

Vaginal exam, if not contraindicated.

K. Cngoing assessments and documentation will continue until disposition of the patient has been
decided by the physician.

L. At any time the designated screening professional deems a physician examination to be
necessary, the physician shail respond to personally evaluate the patient in a timely manner.

I X I

Resolution:

On completion of the medical 5creening examination the patieat's physician will be informed of the
medical screening exam finding:

M If the patient's personal physician is unavailable and the patient has an obstetrical condition, the
obstetrician on-call will be notified. ‘

N. Ititis 2 non-abstetrical condition the patient will be transported to ihe Lmergency Departiment to be
sS6un,

O Admission discharge or transfer crders shall be cbtained flom (he physician

/34



1. | Any patient discharged will be given written discharge instructions, which are signed, dated
and timed by the RN providing the instructions. A copy will be placed on the patient's record.

2. If the patient is to be transferred to another facility the procedure, follow the procedures in
"EMTALA Complianice: Transfer Policy" document,
P. Pertinent nursing observations and nursing care provided will be documented on the Outpatient
Assessment Record and sent to Health Information Systems in a timely manner. o
Q. In the absence of a designated screening professional, all presenting patients will receive g

medical screening by a physician. :
ADDENDUM:
DOCUMENT / PUBLICATION HISTORY:
The previous revision date is: 05/19/1998.

CROSS-REFERENCE DOCUMENTS:

V. DOCUMENT / PUBLICATION HISTORY: v(temglate[

Revision Effective Document Owner at Publication Description

Number Date : :

dChargesi 02/08/2007 Theresa M Scherl, Birth Center Nurse wording of procedure changed
3 Manager to reflect practice re: discharge

instruction sheet. Update
signature list

oharges) 01/13/2004 Theresa M Scherl, Birth Center Nurse this document has been revised

o Manager and was approved by IDP at
PMC in 12/2004 and by IDP at
POM on 2/16/200s, o
(this 12/17/2001 Jane Frincke The previous revision date is;
version) : 05/19/1998.
Authorized Promulgating Officers: (12/17/2001 ) George G. Gigliotﬁ, Chairman
CROSS-REFERENCE DOCUMENTS:(template
S me ERENCE DOCUMENTS: (template)
Reference Type Title Notes
Source Documents : .
JCAHO CAMH Standard Vst Rty e O e N T R

JCAHO CAMH Standard T T P TR AT L ey oy .
Paper copies of this dociiment may not be current and should not be refied on for official purposes. The current
version is in Lucidoc at

/25



November, 2607

PALOMARPOMERADO HEALTH

BOARD POLICY

QLT-23

Discharge Policy

/Ao



Change Summery

There were no changes to this policy.
Reviewed by the appropriate Home Health Committee.
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VO AR Palomar Pomerado Health .
NAREARANA Discharge Policy

A f"i,.'\i,;."‘f(.:‘f‘ Policies, HH only QLT-23
AF AT g .
P . Applicable to: Affected Departments: -
' "~ HH-54
I. PURPOSE:

To ensure appropriate, timely discharge with provision for continuing care as néeded.

il DEFINITIONS:

Cage 1m0

Policy

(Rev: 2)Official

A. Home Health Advance Beneficiary Notices (HHABNs)advise beneficiaries, before items or services
actually are furnished, when Medicare is likely to likely to deny payment for them. ABNs allow
beneficiaries to make informed consumer decisions about receiving items or services for which they
may have to pay out-of-pocket and to be more active participants in their own health care treatment

decisions.

B. Advance Notice ("Important Medicare message of non-coverage”) is a speéiﬁc notification for
patients covered by Medicare+ Choice Plans (M + C). This notice provides standardized information on

a patient's appeal rights and instructions on how to initiate an appeal, if necessary:

C. The Center for Medicare and Medicaid Services (CMS) is a Federal Agency with over-sight
responsibility of the U.S. Department of Health and Human Services of the Medicare and Medicaid .

(Medi-Cal) program.
. TEXT/STANDARDS OF PRACTICE;

A. Patients/clients may be discharged from home care services based on any one of the following criteria:

or occupational

1. Goals have been met.
2. Certification has ended.
3. Care provided is no longer reasonable and necessary.
4. Death of the patient.
5. The patient is no longer homebound if required by the payor.
6. The patient does not require skilled nursing, physical therapy, speech therapy,
therapy (Certified only). _
7. The patient is hospitalized and does not return to home care services within the 60 day

certification pericd.
8. The patient refuses services and/or requests discharge from services.

9. The patient/client and/or caregiver are no longer available, willing and able to participate in the
plan of care, comply with the therapeutic regimen and agree that the patient/client should receive
care at home. if the patient requires shift care, there needs to he a family member or.a trained and
competent caregiver to assume care in the event the agency is unable to staff a shift. '

10. The agency no longer has adequate and qualified personnel and resources to provide the services
required; this includes the ability to provide care to patients in all age groups and nationalities with

language needs considered.
11, For private duty shift care:

a. Physical facilites and resources in the patients home, school and/or community
environments are no longer adequate for proper and safe care to the client and staff

member.

b The patient no longer has a family member or a trained and competent caregiver to assume

care in the event the agency is unable to staff 3 shift

. The patient/family no longer agrees to keep privately owned medical and emergency
equipment appropriately calibrated and maintained for safe and accurate delivery of nuising

care.
12 The home situation is inadequate for the safe care of the patients.
13 The home situation is unsafe for agency staff
14 The patient moves fiom the Jeographi al area served by the agency

hitps: swwawv lucidoe conr cgi doc-gw plrelppheadth: TO462, frame 13 WRGHY
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15.  The physician fails to renew orders and orders cannot be obtained by a new primary physician (as
applicable).

16. The physician gives orders, which are not consistent with the stated diagnosis, and fails upon
agency request to give needed orders. ‘

17. Payment sources are exhausted, and the agency is fiscally unable to provide free care.

18. The service needed is not available from the agency.

19.. The agency is closing out a particular service or all of its services.

20. Patient requests, and then signs a Home Health Advanced Beneficiary Notice (HHABN)
requesting discharge.

B. When discharge is appropriate the physician will be contacted to discuss same and to obtain orders (if
applicable). Discharge planning will be initiated upon admission and continuing throughout care W|th
patient/client/family involvement.

C. Instructions will be given regarding follow-up; referrals to other facilities, providers or community
resources will be made as appropriate. A Home Health Advance Bereficiary Notice will be initiated if
appropriate. If the patient is covered by a Medicare+ Choice organization, the Home Health Agency is
required by CMS to deliver a notice to the patient of termination of service no later than two days before .
the proposed end of service. This would typically be the second to the last approved scheduled visit.

D. Adischarge summary will be completed and placed in the patients /clients record, a copy will be sent to
the physician upon request. The discharge summary will include the date and reason for discharge,
referrals made to other agencies, a summary of care provided and the status of the patients/clients at
the time of discharge, and the goals attained. Discharge OASIS survey, if applicable will be compieted
at the time of discharge by one of the following disciplines: Registered Nurse, Physical Therapist,
Speech Therapist, and Occupational Therapist.

E. The patients chart will be audited and closed within 30 days of discharge. The chart will be stored in the
department for a minimum of 3 months after discharge. During the 4" month they will be transferred to
the lron Mountain record Storage facility.

History:
A. The previous revision dates are 5/21/01, 2/11/02, 8/27/03

IV. ADDENDUM:

V. DOCUMENT / PUBLICATION HISTORY: (template)

Revision Effective Document Owner at Publication Description
Number Date
(this 08/01/20056  Lucia A Nolan, Admin Partner Home Removed Christine
version) 2 Health Greenstein's name from the list
of authorized Promulgating -
‘ Officers
Ctapgest 02/11/2002 Elissa Hamilton The previous revision date is:
: 05/25/01.
Authorized Promulgating (08/01/2005 ) Sheila Brown, RN, MBA, Chief Clinical Outreach
Officers: Officer

(07/15/2005 ) .lamas Neal, Director of Corporate Integrity
{07/17/2005 ) Dr. Marcelo R Rivera, Director, PPH Board
VI. CROSS-REFERENCE DOCUMENTS:(template)

Reference Type Title Notes
Source Docuiments NRENR N :

Source Documents T D R I

Scurce Documents RIS P

Pageropies of this document inay not be cuireit and should not be reliod on for offic:al purposes  The current

hitps: svwve Tocidoc.com cen doc-pw.plrel ppheadih: 1462, rame DOCBODY 10202007
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Change Summery

[. The following change was made to provide claritication regarding physicians having a
California license to refer patients. Underlined seetion was added. '

. TEXT/STANDARDS OF PRACTICE:

A. Palomar Pomerado Home Care (PPHC) clinical staff will administer medications and
treatments only under physician orders. iivo vy

s R I B TN (UL IR NP A
IR I AATBIRRETINTY

SRS B TRIE SIS TS It RSN S S ot b el o
fi ‘ Moy St e d
- ) v By R L T T Y ORI
ey e
Y1 H

foreses gy i R I I

RO wert All physician
orders taken over ' '

K" to validate the order

2. There were no other changes to this document. The document was reviewed by the
appropriate committee, :

|41



Cage 1 of

A O A Palomar Pomerado Health Policy
SV Medical Supervision - Home Health

CONLRALI policies, HH only QLT-27 (Rev: 3)Official
AE AT T -

Co. . . Applicable to: Affected Departments:
' "~ HH-54 Policies, HH only

. PURPOSE:

To assure services are provided under physician orders, to facilitate communication between the
organization and physician offices, and to provide information to physicians regarding their
responsibilities for medical supervision.

Il.  DEFINITIONS:

A. Plan of Treatment (POT) is the typed documentation of the‘Plan of Care that is sent to the Physician
for signature. It is also referred to as the '485'. |t is the document that the Department of Health
Services and Medicare Conditions of Participation refer to as the physician's plan of care.

B. Plan of Care (POC) is the individual discipline care plan that is developed on admission and updated a
minimum of every 60 days or as the patient's condition changes.

C. Hot Sheet - A disciplinary summary reporting physician licensure status located at
www.medbd.ca.gov/publications.htm :

D. 60-day Summary Report provides a brief but comprehensive summary of the patient's status,
progress, or regression to the physician for the certification period just ending. '

. TEXT/ISTANDARDS OF PRACTICE:
A. Palomar Pomerado Home Care (PPHC) clinical staff will administer medications and treatments only
under physician orders. . -« v i Sl C i e

g

¢

T T T L R T S B T T All
physician orders taken over the phone must be "read back” to validate the order.

B.  PPHC clinical staff are expected to contact physician upon patient's admission to home care services
(under POT), whenever there is a change in the patient's/client's status, and upon discharge from
services.

C. PPHC will communicate any significant changes in patient condition, or instance of patient non-
compliance to the physician. In addition, a written summary (60-Day Summary Report) will be provided
to the physician no less than every 60 days. '

D. PPHC will be available to physicians or their staff at all times to answer questions or provide
information about their patients. The chysician will be available to organization staff at all times to
respond to questions/orders for patient care. ‘

E  PPHC is committed to preserving patient confidentiality in all correspondence and requests the same of
physicians and their staff

F The physician will participate in the care planning process. Patient care follows an established plan of
care that is periodically reviewed by a physician. The physician is available for emergency calls or will
provide on-call back up for emergencies. In the event that a patient's reguiar physician or designee
cannot be reached the PPHC Medical Director will be consulted.

G Phore orders shall be received by a licensed nurse or a person lawfully authorized to receve such
orders as appropriate to their specialty areas. RN supervisors may receive physician orders for all
disciplinies. The Rehabilitation Lead may receive orders for PT, OT. ST and MSW intervention When
phene orders are 1eceived they must be documented in the patienchent progress note and venfied by
a ' Written Confirmation of Physician's Order/Verbal Order " Any phene orders will be read back and
documented (R B. is an approved abbreviation for this purpose). '

H o Physician crders will he signed and returnad to the agency within 20 working days.

I The physician's office will be informed of the requirement to nolify Ihe ngency when patients e
‘eferrad to ather ogencies or physicans when in relationship 1o the core proviced by the agency

o lomar Pomaersdo Home Care will venfy the icensire of Ay physician vrdenng treatmerts,
procedures or madications for thew home cire patierts ’

hitps.“wwaw fucidoe conveat doc pw plirel ppheath: 10974 frome | OCBODY HO 302007 f}



1. If the physician is officiall
licensure is verified by th

(RHATCREINY B

y on the staff of either Palomar Hospital or Pomerado Hospital their
at hospital. Each hospital will provide to the home care department, on a

quarterly basis, an updated physician roster. The roster will include a listing of physicians added to

staff and of physicians

deleted from staff.
2. Ifa physician is not on staff at either Palomar or Pomerado
licensure by contacting the

Hospital, the home care staff will verify
State of California Medical board at docboard.org/ca/df/casearch.htm

<http://www. docboard.org/ca/df/casearch. htm>.
3. The "Hot Sheet" - a Disciplinary Sumrary will be monitored monthly for change of physician

status.

4. An annual review will be done in January on all physicians servicing patients during the prior 12-

‘ month period.
IV. ADDENDUM:

V. DOCUMENT / PUBLICATION HISTORY: (template) _

Revision Effective Document Owner at Publication Description
. Number Date ! ‘ , ,

(this 06/02/2006  Lucia A Molan, Admin Partner Home Added text. to sec lil-A from

version) 2 Health admission criteria proceduras
Luc #10074. added additional
text same section. myrna

iChanges)  09/28/2005 Lucia A Nolan, Admin Partner Home Removed Christine

2 Health Greenstein's name from the list
of authorized Promuigating
Cfficers

DRl 02/11/2002 Elissa Hamilton The previous revision date is-

10/10/01.

Authorized Promulgating
Officers:

{ 10/24/2005 ) Sheila Brown, RN, MBA, Crief Clinical Outreach
Gfficer . : '
(01/13/2006 ) Elissa Hamilton

(03/23/2006 } James Neal Director of Corporate Integrity

( 06/02/2006 ) Dr. Marcelo R Rivera, Director, PPH Board

CROSS-REFERENCE DOCUMENTS:(tempIate)

VI.
Reference Type Title Notes
Referenced Documents TR T e g b
Referenced Documents SN Y VR RGN s B

t

Source Documents Tl D ey

Source Documents

Paper copies of this document ma y not be current and should not be relied on for official purposes. The cufrent

s wwwacidoc.con e doe

version is in Lucidoc at .

',}",’

Splrepphealh: 10974 fram. DOCBODY ) (7(/2)



PALOMAR POMERADO HEALTH

BOARD POLICY

QLT-32

Professional Advisory Committee —

Program Evaluation
Home Health

SNovensber, 2007

RV



1.

~

Change Summery

Fhere were no changes to this policy.
This policy was reviewed and approved by the

appropriate Home Health Committee
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N O AR Palomar Pomerado Health Policy
RN :,’” ' ;(‘\ Professional Advisory Committee - Program Evaluation
COMERALO Policies, HH only QLT-32 (Rev: 2)Official
AFE AT T : :

o~ .~ Applicable to: : Affected Departments:
HH - 54 Policies, HH only

I. PURPOSE:

The Professional Advisory Committee will establish, assess, and review agency policies governing scope
of services provided. The evaluation assesses the extent'to which the agency's program is appropriate,
adequate, effective and efficient . :

1. DEFINITIONS:

A. Professional Advisory Committee is a group of committee members that include at least one physician -
and one registered nurse (preferably a public health nurse) and appropriate representation from ail
other professional disciplines. At least one member of the group is neither an owner nor employee of
the agency. The Professional Advisory Committee advised the agency on heaith and financial issues,
participates in the evaluation of the agency's programs, assists the agency in maintaining liaison with
other health care providers in the community and in the agency's community information program, and
participates in the agency's quality assessment and performance improvement program. '

B. Agency means the "primary home health agency” that is responsible for the services furnished to
patients and for implementation of the plan of care. s
C. Appropriateness is the assurance that the area being evaluated addresses existing or potential
problems. , : _
- D. Adequacy is a determination as to whether the agency has the capacity to overcome or minimize
existing or potential problems. :
E. Effectiveness determines that the services offered accomplish the objectives of the agency and

anticipated patient outcomes. ‘ .
F. Efficiency determines whether there is a minimal expenditure of resources by the agency to achieve
desired goals and anticipated patient outcomes. ’ ,

M. TEXT/STANDARDS OF PRACTICE:

A.  The Professional Acdvisory Committee will meet a minirnum of three tires per year with one meeting
designated as anrual evaluation of the agency's program. The agency and Professional Advisory
Comrittee will evaluate appropriateness and adequacy through a review of policies, procedures,
protocols, and practices. Effectiveness will be determined through an outside review of patient -
satisfaction results, chart audit data, educational and training material, and patient infection control
data. Efficiency will be determined through a financial analysis of the fiscal year, and utilization of
resources. ' '

B. The director will preside as chairperson at all meetings. The Chief Ciinical Outreach Officer participates
in the committee meetings and maintains liaison among the PPH Board of Directors, the Professional
Advisory Committee, and ihe hoime care staff and discusses recommendations with same. A secretary
will recard minutes of all meetings including documentation of recommendations, and notify members
of mesting dates and times. In the absence of the chairperson, a designee shall preside over meetings.
Membership in the coinmittee shall be for the length of iime agreed upon between the memter and
Palomar Pomerado Home Care Membership may be terminated upon naotice from erther party. On
issues raquiring a vote, each member shall have one vote, with a simple majority ruling. Vacancies on
the committee shall be filled by approval of the Management team and/or other committee imembess. -

C  The committee establishes and annuaily reviews the agency’s policies governing scepe of services
uffered, admission and discharge policies. medical supervision and pian of care, emergency care,
clinical records personne gualificatiors and program evaluation As part of the evaluation process the
pobries and admimist ative practices of the agency are reviewed ‘o determine the extent to which thoy
promote patient care that is appropriate. dequate, effective and efficient :

D Collectively included in the Professional Advisory Coimnnltee responsibiitiog is the mortonng of the

folowng functions sind processes:
1 Puvaliation of the profassiona) SQIVILS DIgLIm
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2. Advisement of the agency on professional issues.

3. Establishment and annual review of the agency's policies governing:

scope of services offered

admission and discharge

medical supervision and plans of care
emergency care

clinical records

personnel qualifications and performance
g. program evaluation

=% 0o ocow

providers in the community. -

4.
5. Participation in an overall evaluation of the agency's total program at least once a year.
6

Assistance with agency's community information program.

7. Participation in the agency's quality assessment and performance improvement program.
E. Atthe annual evaluation, a committee member rmay present a summary report noting significant

1. Organization
2. Governing Body
3. Professional Advisory Committee
4. Annual Safety Education
5. Human Resources
6. Clinical Records
7. Financial
8. Risk Management
9. Administrative Personnel
10. Fiscal Budgets/Contracts
11, Quality Mangement
12, Patient Rights
13. Policies

V. ADDENDUM:

V. DOCUMENT / PUBLICATION HISTORY: (tempiate)

Revision Effective Document Owner at Publication
Number Date
tthis 08/01/2005  Lucia A Nolan, Admin Partner Home
version) : Health

T 02/11/2002 Elissa Harnilton

Authorized Promulgating

Officers: Officer

Description

Removed Christine
Greenstein's name from the list
of authorized Promulgating
Officers

The previcus ravision date is:
10/10/01. '

(08/01,2005 ) Sheila Brown, RN, MBA, Chic:f Clinical Qulreach

(07/15/2005 ) lames Ne.al Director of Corporate Integnty
(0711712005 ) Dr Marcelo R Rivera, Director, PPH Board

VI. CROSS-REFERENCE DOCUMENTS:(template)

hiips  www lucidoc.com, cetdoe ow of o PRhealth: 11337 franie, DOX BODY

), 30 007
| /L7



Fage s ool 3

Reference Type Title Notes
Source Documents Lovdonstp and Mae o ot
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Change Summery

Reviewed local state and city laws and regulations.
This is a new policy
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Palomar Pomerado Health
Facility Naming Policy

Policy Purpose: To provide named recognition to various components within the Palomar Pomerado Health
District as a result of philanthropic contributions: : o

1. Palomar Pomerado Health (PPH) shall adhere to the following standardized procedures for
naming buildings, rooms, public spaces, programs, awards, and scholarships;

2. Naming for new or unnamed buildings, building additions or for renaming existing buildings
are subject to approval by the Palomar Pomerado Health District Board of Dj rectors;

3. Naming or renaming of a room, part ot a building, public space, program, scholarship or
award is subject to approval by the President and CEQ, PPH through writien notification by the
Chair of the Board, Palomar Pomerado Health Foundation; ‘ :

4. The naming or renaming of a building, room, part of a building, public space, program, award or
scholarship shall be considered in accordance with the following principle: '

1) That a significant or substantial donation is made to the Palomar Pomerado Health
Foundation towards the cost of the naming opportunity as determined by PPH-
FFoundation : , -

5. Fach proposal for naming in recognition of a gift shall be considered on it's own merit;

6. No more than one building, room., part of a building or public space on each campus site shall
hold a similar name with the exception of a single named opportunity towards the éntire
Health System; ‘

7. The naming of any cntity within PPH should not conflict with "way finding"

8. Removing a name will be upon recommendation of the PPH President and CEO, the decision of
the District Board in consultation with the Foundation Board of Directors. That decision should
also include a conversation with the donor or it the donor is deceased with a family member or
Trustec; ‘ ' ' ‘

9. Naming opportunities {or vompaenents are applicable for ihe duration of the usclul life of the
component; .

HO. I the exereise of its discretion. the PPH Bourd of Dircctors may waive any limitations
contaied in subscction 6: '

I In considering potential named components. the PPH District Board of Directors may consult the
Foundation Board of Dircctors, PRI constituents and community groups: :

L2 Por buildings a) located on PRI property and notowned by PP or by built cooperatively i
partneesiip with another entity, the sclection of g aame shatl be done in consultation with the

AW



14.

President and CEO of PPH and the partner;

. The PPH District Board maintains the right to name in tribute buildings, rooms, public spaces,

scholarship and awards in recognition of years of community scrvice to PPH without
consideration of a philanthropic gift.

The Palomar Pomerado Health Facility Naming Policy applies to all PPH facilitics including
but limited to: buildings, rooms, specific interior or-exterior locations, real property and signage
on any portion of any PPH facility. The Policy is also intended to provide named recognition
for PPH programs scholarships and awards -

/
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PALOMAR

MEDICAL STAFF SERVICES E{QEM/ERLAES
November 27, 2007
TO: Board of Directors
BOARD MEETING DATE: December 17, 2007
FROM: John J. Lilley, M.D., Chief of Staff
PMC Medical Staff Executive Committee
SUBIJECT: | Medical Staff Credentialing Recommendations

PALOMAR MEDICAL CENTER

L

1L

- IL

v,

VI

VIL

VIIL

%ALQMAF{. MEDICAL
CENTER HOSPITAL

Provisional Appointment (12/17/2007 — 11/30/2009)

Nayan P. Desai, M.D., Neurology

Jamie G. Lien, M.D., Pediatrics

Mary E. Meyers, M.D., OB/GYN (OB Privileges Only)

Joseph B. Motamed, M.D., OB/GYN (OB Privileges Only)

David M. Plourd, M.D. OB/GYN (OB Privileges Only)

Adina G. Smarandache, M.D., Internal Medicine (Includes PCCC)

Advance from Provisional to Active Status
Richard L. Austin, Jr., M.D., Anesthesia (12/17/2007 — 03/31/2008) (Includes ESC Reappointment)
Nguyen P. Tran, M.D., Family Practice (12/17/2007 - 04/30/2008)

Advance from Provisional to Associate Status -
Paul E. Kim, M.D., Pain Management (12/17/2007 - 10/31/2009) (Includes PCCC) (Includes ESC
Reappointment)

Advance from Provisional to Courtesy Status
M. Bradley Silverman, M.D., OB/GYN (12/17/2007 - 08/31/2008)

Additional Privileges
Alison A. Learn, M.D., Otolaryngology -
. Consultatlon and Admission of Patlents

Leave of Absence
Kathleen P. Gates, M.D., Pediatrics (12/17/2007 — 11/30/2009)
Michael A. LaRocque, M D., Urology (12/31/2007 — 12/31/2009) (Includes ESC)

Voluntary Resignations/Withdrawals
Jeffrey T. Ho, M.D., Physical Medicine & Rehab (Effective 12/31/2007)
Gregory F. Thomas, D.O., Orthopaedic Surgery (Effective 12/17/2007)

Change to Retired Status
Lynn Sheffey, M.D., Family Practice (Effective 01/01/2008)

["JPOMERADOC

[T1ESCCNDIDO
SURGERY CENTER

555 East Valley Parkway
Escondido, CA 92025
Tel 760.739.3140

Fax 760.739.2926

A
i -

15615 Pomerado Road
Foway, CA 82064

Tel 858.613.4664

Fax 858.613.4217

i wrain Mealth C

¢ Disirict

343 East Grand Avenue
Escondido, CA 92025
Tel 760.480.6606

Fax 760.480.1288

/52



PPH Board of Directors
November 27, 2007

Page 2

IX.

X1

XII.

Allied Health Professional Appointment (12/17/2007 — 11/30/2009)

David A. Hustosky, P.A.-C., Physician Assistant; Sponsor: Dr. Cohen
Barry E. McGinnis, Jr., P.A.-C., Physician Assistant; Sponsors: Kaiser O

rthopaedic Surgeons (Includes ESC)

Kalani K. Thomson, P.A.-C., Physician Assistant; Sponsors: Kaiser Orthopaedic Surgeons (Includes ESC)

Allied Health Professional Withdrawal

Rachel A. Christian, P.A.-C., Physician Assistant; Sponsors: CEP (Effective 11/13/2007)

Joshua J. Del’Homme, P.A., Physician Assistant; Sponsor: Dr. Stem (Effective 07/31/2007)

Reappointments Effective 01/01/2008 — 12/31/2009

" Erika Albani, M.D. Family Practice

Philip C. Bosch, M.D. Urology
(Includes PCCC and ESC)

Donald B. Fuller, M.D. Radiation Oncology
Bill C. Joswig, M.D. Cardiology
David M. Kaiden, M.D. Family Practice
Joseph M. Leeba, M.D. Diagnostic Radiology
Gina J. Mansy, M.D. Radiation Oncology
William D. McKown, M.D. . Pediatrics

(Changed from Active to Courtesy)

Arvin L, Mirow, M.D. Psychiatry
(Includes PCCC) .
Kenneth H. Morris, M.D. Pediatrics
Richard J. Price, M.D. Radiology
Edward C. Reno, M.D. Pediatrics
Andrew C. Schiffman, M.D. Psychiatry
Jeffrey S. Schiffman, M.D. Orthopaedic Surgery

(Includes PCCC and ESC)
Michael J. Shack, M.D.
Dylan L. Steer, M.D.

(Includes PCCC)

Neurology
Nephrology

Dept of Family Practice

Dept of Surgery

Dept of Radiology
Dept of Medicine:

Dept of Family Practice .

Dept of Radiology
Dept of Radiology
Dept of Pediatrics

Dept of Medicine

Dept of Pediatrics
Dept of Radiology
Dept of Pediatrics
Dept of Medicine
Dept of Ortho/Rehab

Dept of Medicine
Dept of Medicine

Allied Health Professional Reappointment Effective 01/01/2008 — 12/31/2009
Christine M. Anderson, AuD., Audiology; Sponsors: Dr. Kripps

(Includes PCCC)

Certification by and Recommendation of Chief of Staff:

Associate
Active

Consulting
Courtesy
Active’
Active

" Consulting

Courtesy
Associate

Active
Active
Active
Active
Active

Active
Associate

As Chief of Staff of Palomar Medical Center, I certify that the procedures described in the Medical Staff Bylaws for .
appointment, reappointment or alteration of staff membership or the granting of privileges and that the policy of the

Palomar Pomerado Health System’s Board of Directors regarding such practices have been properly followed. I

recommend that the action requested in each case be taken by the Board of Directors.

/\NY



PALOMAR POMERADO HEALTH SYSTEM

PROVISIONAL APPOINTMENT
December, 2007

PERSONAL INFORMATION

Nayan P. Desai, M.D. Page 1 of |

Provider Name & Title

Nayan P. Desai, M.D. .

PPHS Facilities

Pomerado Hospital

Palomar Medical Center -

SPECIALTIES/BOARD CERTIFICATION

Specialties

Neurology — Cemﬁed 2003
Clinical Neurophysmlogy Certified 2005

ORGANIZATIONAL NAME

rName

| Nayan P. Desai, M.D.

EDUCATION/AFFILIATION INFORMATION

Medical Education Information

Gujarat University, Almedabad, India
From: 07/01/1983 To: 11/25/1989
Doctor of Medicine Degree

Internship Information

Henry Ford Hospital, Detroit, Ml
Transitional
From: 07/01/1998 To: 06/30/1999

Residency Information

Henry Ford Hospital, Detroit, Ml
Neurology
From: 07/01/1999  To: 06/30/2002

Fellowship Information

Children's Hospital Medical Center, Cincinnati, OH
Ophthalmology

From: 04/06/1995 To: 06/30/1996

Strabismus (Ocular Motility)

Michigan State University, Lansing, MI
Ophthalmology ‘
From: 07/01/1996 To: 06/30/1998
Neuro-Ophthalmology

Stanford University Medical Center, Stanford, CA
Neurology

From: 07/01/2002 To: 06/30/2003

Neuromuscular Diseases and Electrodiagnostic Medicine

California Pacific Medical Center, San Francisco, CA

Neuromuscular
From: 07/01/2002 To: 06/30/2003

Current Affiliation Information

Shiley Eye Center, UCSD
University of California, San Diego
Veterans Administration, San Diego

NS



PALOMAR POMERADO HEALTH SYSTEM
PROVISIONAL APPOINTMENT

Jamie-G. Lien, M.D. Page 1 of | -

December, 2007
PERSONAL INFORMATION
Provider Name & Title Jamie G. Lien, M.D.
PPHS Facilities Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

| Specialties | Pediatrics — Certified 2006 ‘ |
ORGANIZATIONAL NAME
| Name | Children's Specialists of San Diego - ]

EDUCATION/AFFILIATION INFORMATION

Medical Education Information Pennsylvania State University College of Medicine, Hershey, PA
From: 09/01/1999 To: 05/31/2003
Doctor of Medicine Degree

Internship Information University of California, San Diego
Pediatrics
From: 06/24/2003 To: 06/27/2004

Residency Information University of California, San Diego
Pediatrics
From: 07/01/2004 To: 06/30/2006

University of California, San Diego

Pediatrics
From: 07/01/2006 To: 06/30/2007
Chief Resident

Fellowship Information N/A

Current Affiliation Information - | Rady Children's Hospital, San Diego

ISl



_ James F. Marino, M.D. Page 1 of 1
PALOMAR POMERADO HEALTH SYSTEM : ‘
PROVISIONAL APPOINTMENT

December, 2007
PERSONAL INFORMATION
Provider Name & Title James F. Marino, M.D.
PPHS Facilities | Pomerado Hospital

SPECIALTIES/BOARD CERTIFICATION

| Specialties | Orthopaedic Surgery — Certified 1985 . |
' ORGANIZATIONAL NAME
| Name | James F. Marino, M.D., Inc. ' i

EDUCATION/AFFILIATION INFORMATION - -

Medical Education Information Howard University, Washington D.C.
From: 08/25/1975 To: 05/13/1978

Doctor of Medicine Degree

Internship Information University of California, San Diego
General Surgery
From: 06/24/1978 To: 06/27/1979

Residency Information University of California, San Diego
Orthopaedic Surgery
From: 07/01/1979 To: 06/30/1983
Fellowship Information N/A
Current Affiliation Information None




- James R. McClurg, M.D. Pagerl of 1
PALOMAR POMERADO HEALTH SYSTEM '

PROVISIONAL APPOINTMENT

December, 2007
PERSONAL INFORMATION
Provider Name & Title James R. McClurg, M.D.
PPHS Facilities Pomerado Hospital

SPECIALTIES/BOARD CERTIFICATION

[ Specialties | Orthopaedic Surgery — Certified 1994; Re-Certified 2005 |
ORGANIZATIONAL NAME
! Name | James R. McClurg, M.D. ‘ , |

EDUCATION/AFFILIATION INFORMATION

Medical Education Information University of Puerto Rico
From: 08/01/1982 To: 06/30/1986
Doctor of Medicine Degree

Internship Information University Hospital, San Juan, Puerto Rico
General Surgery
From: 07/01/1986 To: 06/30/1987

Residency Information University of Puerto Rico
Orthopaedic Surgery
From: 07/01/1987 To: 06/30/1991

Fellowship Information Loma Linda University Medical Center, Loma Linda, CA
Hand Surgery
From: 07/01/1991 To: 06/30/1992

Current Affiliation Information Sharp Memorial Hospital
La Jolla Orthopaedic Surgery Center
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PALOMAR POMERADO HEALTH SYSTEM

PROVISIONAL APPOINTMENT
December, 2007

PERSONAL INFORMATION

Mary E. Meyers, M.D. Page 1 of 1

Provider Name & Tille

Mary E. Meyers, M.D.

PPHS Facilities Palomar Medical Center
SPECIALTIES/BOARD CERTIFICATION
[ Specialties | Obstetrics and Gynecology — Certified 1984; Re-Certified 2006 |
ORGANIZATIONAL NAME
| Name | Vista Community Clinic |

EDUCATION/AFFILIATION INFORMATION -

Medical Education Information

University of California, Davis
From: 09/01/1974 To: 06/16/1978
Doctor of Medicine Degree

Internship Information

University of California, Davis
Family Practice
From: 06/25/1978 To: 06/30/1979

| Residency Information

University of California, Davis
Obstetrics/Gynecology
From: 07/01/1979 To: 06/30/1982

Fellowship Information

N/A

Current Affiliation Information

Tri-City Medical Center

/59



PALOMAR POMERADO HEALTH SYSTEM
PROVISIONAL APPOINTMENT

Joseph B. Motamed, M.D. Page 1 of 1

December, 2007
PERSONAL INFORMATION
T Provider Name & Title Joseph B. Motamed, M.D.
PPHS Facilities Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

rSpecialties ] Obstetrics and Gynecology — Certified 1988; Re-Certified 1997 |
» ORGANIZATIONAL NAME
| Name | Vista Community Clinic |

EDUCATION/AFFILIATION INFORMATION - -

Medical Education Information Tehran University of Medical Sciences, Iran
From: 09/01/1961 To: 06/30/1968
Doctor of Medicine Degree

Internship Information University of California, Irvine
Obstetrics/Gynecology
From: 07/01/1981 To: 06/30/1982
Residency Information New York Medical College at Metropolitan Hospital, New York, NY
Obstetrics/Gynecology
From: 07/01/1982 To: 06/30/1986
Fellowship Information N/A
Current Affiliation Information Tri-City Medical Center

//n/)



PALOMAR POMERADO HEALTH SYSTEM
PROVISIONAL APPOINTMENT

David M. Plourd, M.D. Page 1 of 1

December, 2007
PERSONAL INFORMATION
Provider Name & Title David M. Plourd, M.D.
PPHS Facilities Palomar Medical Center

SPECIALTIES/BOARD CERTIFICATION

I?pecialties l Obstetrics and Gynecology — Certified 1988; Re-Certified 1997 |
ORGANIZATIONAL NAME
| Name | Vista Community Clinic |

EDUCATION/AFFILIATION INFORMATION

Medical Education Information University of California, Los Angeles
From: 08/01/1978 To: 06/30/1982

Doctor of Medicine Degree

Internship Information University of California, Irvine
Obstetrics/Gynecology
From: 07/01/1982  To: 06/30/1983

Residency Information University of California, Irvine
Obstetrics/Gynecology
From: 07/01/1983  To: 06/30/1986

Fellowship Information N/A

Current Affiliation Information Tri-City Medical Center
Naval Medical Center, San Diego




. ' - Adina G. Smarandache, M.D. Page 1 of 1
PALOMAR POMERADO HEALTH SYSTEM '

PROVISIONAL APPOINTMENT

December, 2007
PERSONAL INFORMATION
Provider Name & Title ) Adina G. Smarandache, M.D.
PPHS Facilities Pomerado Hospital (Villa Pomerado)
Palomar Medical Center (Palomar Continuing Care Center)

SPECIALTIE‘S/BOARD CERTIFICATION

| Specialties | Internal Medicine — Certified 2004 v ' |
ORGANIZATIONAL NAME
| Name | Neighborhood Healthcare |

EDUCATION/AFFILIATION INFORMATION

Medical Education Information University of Medicine & Pharmacy Iuliu Hatieganu, Romania
From: 09/01/1992 To: 10/01/1998
Doctor of Medicine Degree

Internship Information N/A
Residency Information St. Vincent's Medical Center, Bridgeport, CT
Medicine

From: 07/01/2001 To: 06/30/2004

Fellowship Information Oregon Health Sciences University, Portland, OR
Geriatrics :
From: 07/01/2004 To: 06/30/2005

Geriatric Medicine

Current Affiliation Information None ‘
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PALOMAR POMERADO HEALTH
ALLIED HEALTH PROFESSIONAL

APPOINTMENT
DECEMBER, 2007
NAME: David A. Hustosky, P.A.-C
SPECIALTY: Physician Assistant
SERVICES: Orthopedic Physician Assistant
TRAINING: Western University of Health Sciences
College of Allied Health Sciences
Primary Care Physician Assistant Certificate 08/07/97-07/31/99
University of Nebraska Medical Center
College of Medicine
' Master of Physician Assistant Practice 04/01/05-05/06/06
PRACTICE: Physician Assistant, Brad Cohen, M.D.,Poway,CA 10/15/07-Present
Physician Assistant, Centre for HealthCare, Poway,CA 04/01/01-Present
Physician Assistant, Scripps Clinic, La Jolla, CA 12/28/99-3/23/01
Physician Assistant, Sharp Rees-Stealy Urgent Care,
San Diego, CA 09/99-12/99
SPONSORS: Brad Cohen, M.D.
CERTIFICATION: National Commission on Certification of Physician Assistants 1999
FACILITIES: Palomar Medical Center
NAME: Jim P. Marte, P.A.-C
SPECIALTY: Physician Assistant
SERVICES: Orthopedic Physician Assistant
TRAINING: Grossmont College, El Cajon, CA ,
Orthopedic Technologist Program Certificate 08/25/97-07/30/98
University of Southern California, Keck School of
Medicine, Los Angeles, CA
Master of Physician Assistant Practice 08/00-05/16/03
PRACTICE: Physician Assistant, North County Spine Center&
Orthopedics (Jeffrey Schiffman, M.D.),
Escondido, CA 11//03-Present
Orthopedic Technologist, Kaiser Permanente,
Los Angeles, CA 05/99-03/01/04.
SPONSORS: Jeffrey Schiffman, M.D. ’
CERTIFICATION: National Commission on Certification of Physician Assistants 2003
FACILITIES: Pomerado Hospital
' NAME: Barry E. McGinnis, P.A.-C.
SPECIALTY: Physician Assistant
SERVICES: Physician Assistant services for Kaiser Orthopaedic Surgeons
TRAINING: University of Texas, San Antonio Health Science Center/
U.S. Ammy Academy of Health Sciences
B.S. Physician Assistant studies 9/23/96-05/23/98
Arrowhead Regional Medical Center, Colton, CA ‘
Orthopaedic Physician Assistant Residency Program 09/01/98-08/31/99
PRACTICE: Orthopaedic Physician Assistant, Kaiser Permanente, San Diego, CA 03/20/00-Present
Physician Assistant, Arrowhead Regional Medical Center,Colton,CA  9/13/99-03/13/01
Physician Assistant, Beach Physicians&Surgeons, Huntington Beach,CA 3/1/98-9/30/98
Physician Assistant, CA Army National Guard 6/1/98-08/31/06
SPONSORS: Kaiser Orthopaedic Surgeons
CERTIFICATION: National Commission on Certification of Physician Assistants 1998
FACILITY: Palomar Medical Center & Escondido Surgery Center

g,



Page two

NAME:
SPECIALTY:
SERVICES:
TRAINING:

PRACTICE:

SPONSORS:

CERTIFICATION:

FACILITY:

PALOMAR POMERADO HEALTH
ALLIED HEALTH PROFESSIONAL.
APPOINTMENT
DECEMBER, 2007 (continued)

Kalani K. Thomson, P.A.-C.

Physician Assistant :
Physician Assistant services for Kaiser Orthopaedic Surgeon:
Western University of Health Science, Pomona, CA

Certificate — Physician Assistant program - - 08/07/97-07/31/99
Arrowhead Regional Medical Center, Colton, CA o
Orthopaedic Physician Assistant Residency Program 09/01/00-08/31/01

Orthopaedic Physician Assistant, Kaiser Permanente, San Diego, CA-  05/20/02-Present
Physician Assistant, Southern California Institute, Van Nuys, CA 10/01/01-05/10/02
Physician Assistant, Emergency Dept, Arrowhead Regional Medical

Center, Colton, CA , 02/29/00-08/29/01
Kaiser Orthopaedic Surgeons - _
National Commission on Certification of Physician Assistants 1999

- Palomar Medical Center & Escondido Surgery Center

v /U



PALOMAR
POMERADO
HEALTH

Pomerado Hospital Medical Staff Services

15615 Pomerado Road

Poway, CA 92064

, Phone — (858) 613-4664
FAX -(858)613-4217

DATE: November 30, 2007

TO: Board of Directors - December 17,2007

FROM: Benjamin Kanter, M.D., Chief of Staff, Pomerado Hospital Medical Staff
SUBJECT: Medical Staff Credentials Recommendations ~ November 2007

Provisional Appointments: (12/17/2007 — 11/30/2009)

Nayan P. Desai, M.D. — Medicine/Neurology

James F. Marino, M.D. — Surgery/ Orthopedic (Assisting only)

James R. McClurg, M.D. — Surgery/Orthopedic

Adina G. Smarandache, M.D. — Medicine/Internal Medicine (includes Villa) -

Advancements: : .

Richard L Austin, M.D. - Active Category — 12/17/2007 — 03/31/200

Jayanthi Magesh, M.D. — Active Category - 12/17/2007- 01/31/2008

Lynn A. Shipman — Affiliate Category — 12/17/2007 — 03/3 1/2009

M. Bradley Silverman, M.D. — Consulting Category - 12/17/2007 — 08/3 1/2008

Biennial Reappointments: (01/01/2008 — 12/31/2009)
Philip Bosch, M.D. — Courtesy — Surgery (includes Villa)
Donald B. Fuller, M.D. — Consulting - Radiology
Abhay Gupta, M.D. — Active — Surgery (includes Villa)
Lynn B. Herring, M.D. — Active - Pediatrics
Bill C. Joswig, M.D. — Active — Medicine (includes Villa)
Ruth A. Larson, M.D. — Affiliate - Medicine
Joseph M. Leeba, M.D.- Active - Radiology
Gina J. Mansy, M.D. — Consulting - Radiology
Arvin L. Mirow, M.D. — Courtesy - Medicine '
Richard J. Price, M.D. — Active - Radiology

" Stephen W. Shewmake, M.D. — Affiliate - Medicine
Dylan L. Steer, M.D. — Consulting — Medicine (includes Villa)

Resignations/Expiration of Membership:

- James M. Fait, M.D. — Kaiser Physician
Donald C. Fithian, M.D. — Kaiser Physician
Robert F. Hempton, M.D. — Kaiser Physician
William F. Luetzow, M.D. — Kaiser Physician
Dennis M. Mamaril, M.D.

Scott D. Shoemaker, M.D. — Kaiser Physician
Gary G. Tong, M.D.

[l

—

N



Pomerado Hospital — Credentials Memo
November 30, 2007 - Page 2

Leave of Absences
Michael LaRocque, M.D. 12/31/2007 - 12/30/2009
Kathleen P. Gates, M.D. 12/17/2007 — 12/16/2009

Reinstatement ffom Leave of Absence and Advancement to Affiliate Category
Zehui Tan, M.D. 12/17/2007 - 07/31/2009

Additional Consulting and Admitting Privileges:
Alison Learn, M.D.

Allied Health Profession Appointment 12/17/2007 —11/30/2009
Jim P. Marte, P.A.-C — Sponsor Jeffrey Schiffman, M.D.

Allied Health Renewal of Membership: (01/01/2008 — 12/31/2009
Christine M. Anderson, AuD — Sponsor Marvin Kripps, M.D.

Allied Health Resignation:
Rachel Christian, P.A.-C - Sponsors CEP Physicians
Joshua Del’Homme, P.A.-C — Sponsor Mark S. Stern, M.D.

POMERADO HOSPITAL: Certification by and Recommendation of Chief of Staff: As Chief of Staff of Pomerado Hospital, I certify that the
procedures described in the Medical Staff Bylaws for appointment, reappointment, or alternation of staff membership or the granting of privileges and
the policy of the Palomar Pomerado Health System’s Board of Directors regarding such practices have been properly followed. Irecommend that the
Board of Directors take the action requested in each case. ‘

/¢l



SERVICE AWARD PINS FOR DIRECTORS

TO: Board of Directors
DATE: ~ December 17, 2007
FROM: Christine D. Meaney, Board Assistant

for Marcelo R. Rivera, M.D., Chairman

BY: Christine Meaney, Board Assistant

BACKGROUND: Service Award Pins for Directors are awarded upon election or
appointment, and in four-year increments thereafter, and are
presented at the Annual Meeting.

Congratulations to Director Krider for four years of service (2003).

Filename: u\my docs\pph bd mtgs 07\reg bd mtg 12-17-07\bd narrative pins.doc: /



ELECTION OF OFFICERS — BOARD OF DIRECTO.RS

for CALENDAR YEAR 2008
TO: Board of Directors
DATE: December 17, 2007
FROM: Christine Meaney, Board Assistant
BACKGROUND:

The PPH Bylaws require that the Board of Directors elect officers at the annual,
organizational meeting which is held in December of each year. The one possible
exception is that the Board has the option of either electing the Treasurer or appointing
the Chairperson of the Finance Committee to fill that position at such time as committee
appointments are made.

The term of each office is one year. The offices are assumed on January 1 of the
ensuing year.

The following are the offices along with a summary of prescribed duties:

1.

Chairperson. The Chairperson shall be the principal officer of the District and
the Board and shall preside at all meetings of the Board. The Chairperson shall
appoint all Board committee members and chairpersons and shall perform all
duties incidental to the office and such other duties as may be prescribed by the
Board from time to time.

In the event of a vacancy in the office of Chairperson, the Board may elect a new
Chairperson.

Vice Chairperson. In the absence of the Chairperson, the Vice Chairperson shall
perform the duties of the Chairperson.

Secretary. The Secretary shall provide for the keeping of minutes of meetings of
the Board. The Secretary shall give or cause to be given appropriate notices in
accordance with the bylaws or as required by law and shall act as custodian of
District records and reports and of the District’s seal.

Treasurer. The Treasurer shall serve at the pleasure of the Board. The Treasurer
shall be charged with the safekeeping and disbursal of the funds in the treasury of
the District. The Treasurer may be the Chairperson of the Finance Committee.

u\pph bd mtgs\regular bd mtg 12-1 7-07\election of officers narrative:.cdm



ESTABLISHING DATES OF REGULAR BOARD MEETINGS

for CALENDAR YEAR 2008
TO: Board of Directors
DATE: December 17, 2007
FROM: " Christine Meaney, Board Assistant
SUBJECT: RESOLUTION TO ESTABLISH DATES OF REGULAR

BOARD MEETINGS FOR CALENDAR YEAR 2008

BACKGROUND: Consistent with legal requirements to establish dates, times and
locations of Reguldr Board Meetings prior to the pertinent calendar year, a resolution has
been prepared for your approval. That resolution is predicated on meetings scheduled on
the second Monday of each month, excepting those Mondays which fall on holidays
observed by PPH and significant religious holidays.

The resolutlon presented appears to represent no conflicts with elther PPH observed
holidays nor with major religious holidays.

u\pph bd mtgs 2007\régular bd mtg 12-17-07\calendar 2008 narrative:cdm
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RESOLUTION NO. 12.17.07 (01) - 19

RESOLUTION OF THE BOARD OF DIRECTORS OF
PALOMAR POMERADO HEALTH
ESTABLISHING REGULAR BOARD MEETINGS
FOR CALENDAR YEAR 2008

' WHEREAS Palomar Pomerado Health is requ1red pursuant to Section 54954 of the California
Government Code and Section 5.2.2 of the PPH Bylaws, to pass a resolution adopting the time,
place and location of the regular board meetings;

NOW, THEREF ORE ‘BE IT RESOLVED by the Board of Dlrectors of Palomar Pomerado
‘Health that the following schedule of regular meetings will apply for calendar year 2008:

2008 BOARD MEETING SCHEDULE

January 14 Pomerado ‘ July 14 . Pomerado -
February 11 © PMC August 11 PMC
March 10 Pomerado September 8 Pomerado
April 14 PMC October 13 PMC

May 12 Pomerado November 10 Pomerado
June 9 PMC December 8 PMC

Each meeting w1ll begin at 6:30 p.m. Those meetings held at Palomar will be in Graybill
Auditorium; those at Pomerado will be in the Third floor meetlng room. :

PASSED AND ADOPTED at a regular meetmg of the Board of Directors of Palomar Pomerado
Health, held on December 17, 2007, by the following vote:

~ AYES:
NOES:
ABSENT:

ABSTAINING:

DATED: December 17, 2007

APPROVED: . ATTESTED:

" Marcelo R. Rivera, M.D., Chairman Linda C. Greer, R.N,, Secretary
Board of Directors Board of Directors

uipph bd mtgs 07\reg bd mig 12-17-07\calendar resolution 2008 bd mtgs _ / 7 0



| DESIGNATION OF APPLICANT’S AGENT I

TO: Board of Directors
MEETING DATE: Monday, December 17, 2007_

FROM: Michael H. Covert, FACHE, President & CEO

Background:  Pursuant to the claim filed with FEMA related to the
Southern California Wildfires of October 2007, the Board is requested to
designate the Chief Financial Officer and/or the Chief Executive Officer as
authorized agents of PPH for matters pertaining to disaster assistance. The
attached resolution accomplishes that authorization.

Budget Impact: N/A

Staff Recommendation:  Approval.

Committee Questions:

COMMITTEE RECOMMENDATION:
Motion:

Individual Action: X

Information:

Required Time:

Form A - FEMA.doc : / 7 /



State of California

OFFICE OF
EMERGENCY SERVICES .
P.A. No.:

RESOLUTION NO. 12.17.07 (02) - 20

DESIGNATION OF
APPLICANT'S AGENT
BE IT RESOLVED by the Board of Directors of Palomar Pomerado Health -
(Governing Body) (Name of Applicant)
THAT THE Chief Financial Officer, OR

(Title of Authorized Agent)

Chief Executive Officer, OR
(Title of Authorized Agent)

is hereby authorized to execute for and in behalf of Palomar Pomerado Health, a public entity
established under the laws of the State of California, this application and to file it in the Office of
Emergency Services for the purpose of obtaining certain federal financial assistance under P.L. 93-288 as
amended by the Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988, and/or state
financial assistance under the Natural Disaster Assistance Act.

THAT Palomar Pomerado Health, a public entity established under the laws of the State of
" California, hereby authorizes its agent(s) to provide to the State Office of Emergency Serwces for all
matters pertaining to such state disaster assistance the assurances and agreements required. -

APPROVED AND ADOPTED at a meeting of the Board of Directors of Palomar Pomerado
Health held on December 17, 2007, by the following vote:

AYES:

NOES:
ABSTAINING:
ABSENT:

BY: Marcelo Rivera, M.D.

Dated: December 17,2007 Chair, Board of Directors
Palomar Pomerado Health

CERTIFICATION

1, Linda Greer, R.N., duly appointed Secretary of the Board of Directors of Palomar Pomerado Health,
(Name) (Title)
do hereby certify that the above is a true and correct copy of a resolution passed and approved by the

Board of Directors of Palomar Pomerado Health on the 17th day of December, 2007.
(Governing body) (Name of Applicant)

ATTESTED:

Linda Greer, R.N.
Secretary, Board of Directors
Palomar Pomerado Health

72>
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Informational: Recent Fire Disaster

TO: PPH Board of Directors

MEETING DATE: December 17, 2007

FROM: Human Resources Committee, November 20, 2007
BY: : Wallie George, Chief Human Resources Officer
BACKGROUND:

1. B. Turner shared that 15 employee homes were lost during the recent fires, affecting 16
employees (one husband/wife team). She also shared that the courage and determination of
staff is phenomenal. :

2. Each employee has been contacted and provided with applications for available funds
including: PPH Foundation, vendor, and staff donations (including the PTO donation by
staff).

3. In addition to employees who lost their homes, other employees suffered due to loss of

- electric (spoiled food), water and smoke damage. Assistance is available for them as well.

4. N. Bassett would like an update to this committee on what employees have requested and

what, or how much they actually received.
a. B. Tumer noted that all funds will be distributed to fire victims.
b. Other items being collected and distributed are: furniture, TVs, etc.

5. The Holiday Baskets will be targeted for PPH employees this year. Families are being
contacted to determine if they would like to receive a basket. If so, they are being encouraged
to register at some of the local stores such as Target, Mervyns, Walmart, etc. with those items
they need.

6. W. George shared that cookies and coffee sessions have been scheduled providing
employees’ access to counselors, EAP professionals, and Chaplains. More of these sessions
will be set up as needed.

BUDGET IMPACT: Not Applicable
STAFF RECOMMENDATION:

COMMITTEE QUESTIONS:

OMMITTEE RECOMMENDATION:

C
t\’lotion:
ndividual Action:

Information: X

tRequired Time:

/7%



Informational: Smoke Free Environment

TO: PPH Board of Directors

MEETING DATE: December 17, 2007

FROM: Human Resources Committee, November 20, 2007
BY: Wallie George, Chief Human Reeources Officer
BACKGROUND:

1. Two events have occurred to bring information to employees:

a. The annual Benefits Fair during which time approximately 500 people picked up
Question & Answer sheets and literature on kicking the habit. 21 people signing up for
information on the PPH Smoking Cessation Program. v

b. Cookies were distributed at all PPH facilities on November 15 during the Great
American Smoke-out. Cookies had a frosting turkey on them with the words, “PPH is
going cold turkey” circling the turkey. Literature was also available at this event.

2. A third event is being planned for January that will involve EMT members meeting
employees as they come to work. Employees will be given lanyards and welcomed to PPH,
the latest company to join an elite group of San Diego Corporations that have instituted an no
smoking policy. :

3. A movie communication is also being developed to provide management with ways to
respond to employees. This movie will be in a silent movie format with right and wrong

- ways to respond to smoking questions/statements. The 4-5 minute video will also be linked
to a Hot News that all employees may access.

4. W. George has met with the Chiefs of Staff, Drs. Kanter and Lilly. They will help ‘get the
word out to physicians that they may not write orders for patients to smoke.

5. W. George will also be meeting with Security in December to help them understand their
duties in enforcing the smoking policy. He will also be meeting with other departmental
management groups.

6. Ads are being placed in the Tribune. Letters from M. Covert will be going out to all
employees helping them understand why and what to expect from the smoking policy.

7. Letters are also going out to venders and contractors working on PPH properties.
8. Steve Gold has addressed the smoking policy with the Centre for Healthcare and they have
agreed to support PPH.

9. Latham & Watkins researched statements made by the UCSD Patient Advocate in a letter to
Sheila Brown. They were unable to find any laws referencing a non-smoking policy with
~ regards to behavioral health. However, SNF facilities must transition patients to meet the
new policy. Current residents may not be turned out.

/74



Informational: Smoke Free Environment

BUDGET IMPACT: Not Applicable
STAFF RECOMMENDATION:

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:
Individual Action:
Information: X

Required Time:

/1N



Informational: Hiring Military Corpsmen

TO: PPH Board of Directors

MEETING DATE: December 17, 2007

FROM: Human Resources Committee, November 20, 2007
BY: | v' Wallie George, Chief Human Résources Officer
BACKGROUND:

1. At arecent Strategic Planning Committee Director Ted Kleiter requested the Strategic
Planning Committee approve moving forward with Director Bassett’s proposal to jump-start
the corpsman training for RN programs. This would involve developing a program for
medics ending their military obligations. Strategic Planning approved the suggestion and
requested N. Bassett present her proposal to the HR Committee.

2. N. Bassett noted that she has been trying to gain state and/or federal approval for this type of
program for several years.

3. L. Shoemaker shared information that UCSD has been working on a plan to bring the military
medical personnel into public health services. UCSD is hoping to have their Corpsmen to
RN program approved within the next 3 weeks. As more details are available, L. Shoemaker
will look into the possibility of PPH being a North County partner to help incorporate these
students into the workforce.

4. B. Turner is working with a state workforce planning group. There is a possibility of creating
healthcare academies within high schools. Students may become CNAs at 16 years of age.
This would make them immediately employable upon graduation from high school.

BUDGET IMPACT: Not Applicable

STAFF RECOMMENDATION:
This topic is to remain as a standing agenda item.

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:

Individual Action:

Information: X |
| /7,




Governance Committee _
Board Policies Review - Clarification

TO: Board of Directors

DATE: December 17, 2007

FROM: Governance Committee, December 7, 2007

BY: Christine Meaney, Secretary to Governance Committee
BACKGROUND:' - Jim Neal, Compliance Officer, requested clarification from the _

, Committee regarding the need for submission of all Board Policies
to Governance Committee, whether or not they required
amendment. '

Following discussion, the Committee generally agreed that all
review of Board Policies, or potential new Board Policies, continue
to be brought to the relevant Board Committees and then to
Governance Committee to assure input from all concerned,
whether or not there may be need for updates, following which
they would be presented to the Board as normal. |

BUDGET IMPACT: None

STAFF '

RECOMMENDATION: Information

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:
Individual Action:
Information:

Required Time:

Filename: u\my docs\gov cttee\dec 07-07 gov cttee\gov cttee bd policies clarifcn:cdm
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Governance Committee
Compliance Report

TO: Board of Directors

DATE: December 17, 2007

FROM: Governanbe Committee, December 7, 2007

BY: Christine Meaney, Secretary to Governance Commiftee

BACKGROUND:  Compliance reports are normally submitted on a quarterly basis to
the Committee. Jim Neal, Compliance Officer, presented his
report for 1%/2™/3™ Quarters, 2007, for the Committee’s
information, noting that the Annual Compliance Report to the
Board will be presented in the early part of 2008. :

BUDGET IMPACT: None
STAFF

RECOMMENDATION: Informational
COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:
Motion:

Individual Action:

Information: X

Required Time:

Filename: u\my docs\gov cttee\dec 07-07 gov cttee\gov cttee narr compliance report:cdm

/5



Governance Committee

Potential Board Policy — Calling Special Board Meetings

TO: Board of Directors

DATE: December 17, 2007

FROM: Governance Committee, December 7, 2007

BY: Christine Meaney, Secretary to Governance Committee

BACKGROUND: Following inquiry by a Board member, discussion ensued
regarding calling of Special Board Meetings and the potential for a

' Board Policy in this regard. It was noted that the Bylaws refer to

this matter, and that if it was felt a quorum of the Board was
necessary in order to establish a call for a special board meeting,
such request of the Board may be handled through the Board
Office with a requested response time to that office of twenty-four
hours. Suggestion was also made that relevant revision may be
made to the Bylaws to incorporate this timeframe.

BUDGET IMPACT: None

STAFF

RECOMMENDATION: Information

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:

Individual Action:

Information:

Required Time:

Filename: u\my docs\gov ctteetdec 07-07 gov citee\gov cttee narr calling sp bd mtgs:cdm
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Potential Board Member Job Descriptions for Board Officers

Governance Committee

TO: Board of Directors

DATE: December 17, 2007

FROM: Governance Committee, December 7, 2007

BY: Michael Covert, CEO

BACKGROUND: In follow-up to recent request made at the November 27, 2007 éd
hoc CEO Evaluation (format) Committee, the ad hoc Committee

' forwarded to Governance Committee, consideration of potential
. Board Officers Job Descriptions for the Board Chair; Vice Chair;

Secretary; and Treasurer which, if agreed and drafted for eventual
Board approval, may be combined with Board Member Position
Descriptions for Standing Board Committees into a new “Board
Responsibilities Policy” (latter per motion of Governance
Committee February 20, 2007). '
Following discussion by the Committee with input from the CEO,
it was generally agreed that the CEO would draft such descriptions
and bring back to this Committee for further discussion, including
incorporation of potential goals.

BUDGET IMPACT: None

STAFF

RECOMMENDATION: Information

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:
Individual Action:
Information:

Required Time:

Filename: uw\my docs\gov cttee\dec 07-07 gov ctiee\gov cttee narr bd officers job descpns policy.cdm
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Governance Committee »
Review of Annual Board Self-Evaluation (“Peer Review”) Survey Instrument

TO: Board of Directors

DATE: December 17, 2007

FROM: Governance Committee, December 7, 2007
BY: Michael Covert, CEO

BACKGROUND: A revised format for the Annual Board Self-Evaluation “Peer
Review” survey instrument was under consideration, as it was
generally felt that the present one-page format was unable to
provide adequate individual peer evaluation.

In response to recent request made at the November 27, 2007 ad -
hoc CEO Evaluation (format) Committee, the ad hoc Committee
forwarded to Governance Committee, consideration for a new
survey instrument for the Annual Board Self-Evaluation “Peer
Review”. The current one-page “Peer Review” survey, together
with new survey format provided by The Governance Institute,
was presented to the Committee for consideration, in addition to
other suggestions that the Governance Committee may wish to -
make.

Following discussion, it was generally agreed that the CEO bring
this matter back to Governance Committee for further review and
discussion, so that a format that may be eventually presented to the

full Board.
BUDGET IMPACT: None
STAFF
RECOMMENDATION: Information
COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:
Motion:

Individual Action:

Information: X

Required Time:

Filename: u\my docs\gov cttee\dec 07-07 gov ctiee\gov cttee narr bd peer review format:cdm




Governance Committee
Legislative/Governmental Relations Update

TO: Board of Directors

DATE: December 17, 2007

FROM: Governance Committee, December 7, 2007

BY: Michael Covert, CEO

BACKGROUND: So that regular information may be provided to this committee,
Gustavo Friederichsen, Chief Marketing and Communication
Officer, provides an update on legislative/governmental issues.
However, in his absence, the CEO presented a brief verbal report
on his behalf.

BUDGET IMPACT: None

STAFF

RECOMMENDATION: Information

COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:

Motion:
Individual Action:
Information:

Required Time:

Filename: u\my docs\gov cttee\dec 07-07 gov ctiee\gov cttee narr leg update:cdm
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Governance Committee

Round Table
TO: Board of Directors
DATE: December 17, 2007
FROM: Governance Committee, December 7, 2007
BY: Michael Covert, CEO

BACKGROUND: General discussion ensued during the round table, including
Special Board Educational meetings whereby well-known speakers are often brought in
to address the Board and EMT, in addition to discussion on future Board educational
conferences and relevant association memberships.

BUDGET IMPACT: None
STAFF

RECOMMENDATION: Information
COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:
Motion:

Individual Action:

Information: X

Required Time:

Filename: u\my docs\gov cttee\dec 07-07 gov cttee\gov cttee narr policies 07-07:cdm
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Governance Committee

Date of Next Meeting
TO: Board of Directors
DATE: December 17, 2007
FROM: Governance Committee, December 7, 2007
BY: ‘ Christine Meaney, Secretary to Governanc‘e Committee

BACKGROUND: The date and time of Friday, December 21, 2007 at 8:30 a.m. was

currently on the calendar for a Governance Committee meeting.
Subsequently, it was found not necessary to hold this meeting and
was canceled. Governance Committee and public made aware. -

BUDGET IMPACT: None
STAKFF

RECOMMENDATION: Information
COMMITTEE QUESTIONS:

COMMITTEE RECOMMENDATION:
Motion:

individual Action:

Information: X

Required Time:

Filename: u\my docs\gov ctiee\dec 07-07 gov cttee\gov cttec narr date of next mtg:cdm
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Update on the Current State of PPNC Health Development

TO: ‘ Board of Directors
MEETING DATE: Monday, December 17, 2007 |

FROM: Board Finance Committee
Tuesday, December 4, 2007

BY: Bradley Wiscons, Director of Grant Services, PPNC Health De‘velopment‘
Background: The staff of PPNC Health Development provided the Board |
Finance Committee with an update on the growth and activity that has been
undertaken over the past year by Health Development, including total grant
dollars managed, an update on the new division of the Research Institute, a

review of the ongoing progress of the MAA program, and the Health
Development Strategic Plan (See Atftacheq).

Budget Impact:  None — For information only.

Staff Recommendation: None — For information only.

Committee Questions:

COMMITTEE RECOMMENDATION:
Motion:
Individual Action:

Information: X

Required Time:

Form A - HD.doc » /
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Recap of Legal Firms

TO: Board of Directors

MEETING DATE: Monday, December 17, 2007

FROM: Board Finance Committee
' Tuesday, December 4, 2007
BY: Janine Sarti, General Counsel
Background: . Pursuant to a request made at the September 25, 2007,

Board Finance Committee meeting, a summary of the legal expenses paid by
PPH for calendar year 2007 was presented. In addition, that information was
compared to the records for calendar years 2005 and 2006. (See attached).

Budget Impact:

Staff Recommendation:

Committee Questions:

COMMITTEE RECOMMENDATION:
Motion:

| Individual Action:

Information: X

Required Time:

" FormA- Legal Firms.doc
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Issuance of General Obligation Bohds,
Election of 2004, Series 2007A

TO: Board of Directors

MEETING DATE: Monday, December 17, 2007

FROM: Board Finance Committee
Tuesday, December 4, 2007
BY: ' Robert A. Hemker, CFO
Background: The issuance of the General Obligation (GO) Bonds,

Election of 2004, Series 2007A, as approved at the November 19, 2007, meeting
of the Board of Directors, is in process. Rating agency outcomes were presented
at the Board Finance Committee meeting: Underlying ratings were as follows:
Moody’s rating was Aa3; Fitch’s was AA- and Standard & Poor's was A+, which
we have elected to also apply to the 2007 GO Bond issue.

The Bond Purchase Agreement was signed December 4, 2007, with a total
interest cost of 4.862% and an average life of 22.34 years. The issue was
- composed of: 1) $66.1 million of Capital Appreciation Bonds with varying
maturities — 2011 to 2027; 2) $15 million of 4.5% coupon 2032 Term Bonds;
3) $61.9 million of 5% coupon 2032 Term Bonds; and 4) $98.1 million of 5 1/8%
coupon 2037 Term Bonds. Bond Insurance was obtained through MBIA. Nearly
100% of the negotiated sale to Citi was pre-subscribed.

The transaction is scheduled to be closed on or about December 20™.

Budget Impact: Approximately $241.08 million tranche on remaining
$416 million GO Bond authorization

Staff Recommendation: N/A

Committee Questions:

 COMMITTEE RECOMMENDATION:
Motion: -
 Individual Action: |

A :~:«|’hfdi,rmation= X

| Required Time:




PPH Independent Citizens’ Oversight Committee
| Appointment of Officers

TO: ‘ Board of Directors
MEETING DATE:  Monday, December 17, 2007

FROM: Board Finance Committee
' Tuesday, December 4, 20007 -

BY: ' Robert Hemker, CFO

Background:  Pursuant to the Policies, Procedures & Guidelines of the PPH
Independent Citizens’ Oversight Committee (ICOC), the PPH Board of Directors -
appoints the Officers of the ICOC. At its July 2005 meeting, the PPH Board delegated
responsibility for those appointments to the Board Chair and the Finance Committee
Chair. -

e The terms of office expired on June 30, 2007
e Officers can serve up to three consecutive annual terms

Budget Impact: N/A

Staff Recommendation: At the Board Finance Committee meeting, staff
recommended that the following incumbent Officers of the ICOC be re-appointed to their
currently held offices. If re-appointed, each Officer would be serving a third consecutive
term of office.

e Steve Yerxa, Chair |
¢ Bob Wells, Vice-Chair
e John Mclver, Secretary

Committee Questions: The Board Finance Committee concurred and
recommended that the incumbent Officers of the ICOC be re-appointed for a second
consecutive term of office. Board Finance Committee Chair Ted Kleiter re-appointed the

incumbents listed above on behalf of the Board of Directors.

l COMMITTEE RECOMMENDATION:
Motion:
Individual Actib’n:

Information: X
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Authorized Individuals and Enabling Resolutions
for a Metropolitan Life Insurance Company Deposit Account
with JP Morgan Chase Manhattan Bank

TO: Board of Directors
MEETING DATE:  Monday, December 17, 2007

FROM: Board Finance Committee
Tuesday, December 4, 2007

BY: Bob Hemker, CFO

Background: Palomar Pomerado Health (“PPH™) has entered into an Agreement with
Metropolitan Life Insurance Company (“MetLife”) relating to the payment of benefits under the
PPH Employee Benefits Plan. A part of that Agreement requires that PPH open an account with
JP Morgan Chase Manhattan Bank (the “Bank™), with withdrawals therefrom to be subJ ect to the
direction of MetLife.

At the November 12, 2007, meeting, the Board adopted Resolution 11.12.07 (04) 16,
memorializing the authorizations for PPH and MetLife with regard to the opening and
maintenance of the Palomar Pomerado Health Dental Benefits Account (the “Account”). The
Bank reviewed that Resolution after adoption and realized that revisions made by PPH and
MetLife inadvertently assigned duties to officers of PPH instead of to officers of the Bank. A
corrected Resolution and a redline illustrating the changes are presented for review and approval.

Budget Impact: N/A

Staff Recommendation: At the Board Finance Committee meeting, staff recommended
approval of the revised PPH Resolution Re: Authorized Individuals and Enabling Resolutions for
a Metropolitan Life Insurance Company Deposit Account with JP Morgan Chase Manhattan
Bank.

Committee Questions:

COMMITTEE RECOMMENDATION: The Board Finance Committee recommends
approval of the revised PPH Resolution Re: Authorized Individuals and Enabling Resolutions for
a Metropolitan Life Insurance Company Deposit Account with JP Morgan Chase Manhattan
- | Bank. :

' Motion:

Individual Action: X

| Information:

Required Time:




PALOMAR
POMERADO

_ HEALTH
RESOLUTION NO. 12.17.07 (03) — 21 | ———

RESOLUTION OF THE GOVERNING BOARD OF PALOMAR
POMERADO HEALTH RE: AUTHORIZED INDIVIDUALS AND
ENABLING RESOLUTIONS FOR A METROPOLITAN LIFE
INSURANCE = COMPANY DEPOSIT ACCOUNT WITH
JP MORGAN CHASE MANHATTAN BANK

WHEREAS, to implement an Agreement between Palomar Pomerado Health (“‘PPH")
and Metropolitan Life Insurance Company (“MetLife") relating to the payment of benefits under
PPH’s employee benefit plan, PPH desires to open an account with JP Morgan Chase
Manhattan Bank (the “Bank”), with withdrawals therefrom to be subject to the direction of
MetLife. ‘ :

RESOLVED, that PPH open a deposit account with the Bank to be entitled Palomar
Pomerado Health Dental Benefits Account or such other name designated by the Chief
Executive Officer or Chief Financial Officer of PPH (‘Account”). - » -

RESOLVED, that such designated officers of PPH and MetLife are authorized to deposit V
funds of PPH or MetLife in the Account.

RESOLVED, that any funds deposited in the Account be subject at any time, to
withdrawal, transfer or charge upon the following terms only: (1) upon checks, drafts or other
orders for the payment of money drawn in the name of PPH and bearing the signature of
persons designated to the Bank from time to time by the Treasurer or any Vice President or any
other duly authorized officer of MetLife or when bearing or purporting to bear the facsimile
“signature of such persons and (2) in accordance with orders, instructions and information
transmitted to the Bank on magnetic tape, by computer transmissions, in writing or by means of
telecommunications by or on behalf of MetLife. ' '

RESOLVED, that the Bank is authorized (1) to pay any such check, draft.or other order
or make or permit any such withdrawal, transfer or charge in accordance with such orders,

" instructions or information, regardless of by whom or by what means the actual or purported

facsimile signature(s) thereon may have been affixed, (2) to receive same from any holder
without inquiry as to the circumstances of issue or the disposition of the proceeds, it being
understood that some or all of the funds on deposit in the Account will be transferred from time
to time to an account(s) maintained by MetLife with the Bank and, (3) at the option of the Bank,
to pay any such check, draft or other order to make or permit such withdrawal, transfer or
charge even if the Account shall not be in credit to the full amount. of such instrument,
“withdrawal, transfer or charge. S : : :

RESOLVED, that the Bank is authorized and directed (1) to send MetLife checks or.

_“drafts purporting to be drawn by PPH upon itself which are made payable through the Bank or

information relating to such checks or drafts and (2) to accept instructions from the persons.
_ designated by the Treasurer, any Vice President or any other duly authorized officer of MetLife
. "to charge the Account and pay the checks or drafts designated by such persons, to stop
‘payment thereon, or to return such checks or drafts unpaid to the presenter provided any such
checks or drafts have been returned to the Bank by MetLife. S

RESOLVED, that all statements of account in connection with the ‘Account shall be
‘addressed and delivered to the Corporate Controller of PPH, with copies thereof to MetlLife, and
all canceled checks, drafts, other orders and correspondence in connection with the Account '
shall be addressed and delivered to MetLife. '

‘Diego, CA. 92128-3410. Tel 858.675.5100 Fax 858.675.51
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RESOLVED, that the Account shall be a non-intérest bearing account, but that no
amount will be charged by the Bank for ordinary and customary depositary and disbursement
services. ' -

RESOLVED, that the Account shall be closed only upon the written direction of both (1)
the Chief Financial Officer of PPH and (2) the Treasurer, any Vice-President or other duly
authorized officer (or the designee of any of the foregoing individuals) of MetLife. .

RESOLVED, that PPH authorizes and directs its Chief Financial Officer (or a designee)
" to notify the Bank promptly in writing of any change in these Resolutions, such written notice to
be given to the Bank at its offices located at 4 JP Morgan Chase MetroTech Center, Brookiyn,
New York 11245, to the attention of the Worldwide Insurance Division, Domestic Institutional
Banking, and that until the Bank has actually received such notice and has had a reasonable
opportunity to act upon same, the Bank is authorized to act in accordance with these
' Resolutions and shall be indemnified and saved harmless from any loss or liability incurred in
continuing to act in accordance with these Resolutions, even though these Resolutions may
have changed. '

RESOLVED, that, by virtue of the adoption of this resolution, Resolution
No. 11.12.07 (04) — 16, previously adopted at the meeting of the Board of Directors of PPH on
November 12, 2007, is null and void. :

The undersigned further certifies that the foregoing is a full, true and correct copy of
Resolutions duly and regularly adopted by vote of the Board of Directors, that such Resolutions
have not been rescinded or changed, but are now in full force and effect, and that there is no
provision in the By-laws of PPH limiting the power of the Board of Directors to pass the
foregoing Resolutions and that the same are in conformity with the provisions of said By-laws.

PASSED AND ADOPTED by the Governing board of Palomar Pomerado Health in
Escondido, California, this 17" day of December, 2007, by the following vote:

AYES:
NAYS:
' ABSENT:
ABSTAINING: - |

: IN’WITNES\S WHEREOF, this instrument has been duly signed and sealed as of the 17t
~ day of December, 2007. - - . [ i o

; - . PR ; ~BY: Marcelo Rivera, M.D.
“ATTESTED: - ... Chair, Board of Directors |
T ‘ ~ Palomar Pomerado Health

Linda Greer, R.N.
Secretary, Board of Directors
. Palomar Pomerado Health ... ... ..




PALOMAR POMERADO HEALTH
Actionable Item

TO: Facilities and Grounds Committee

MEETING DATE:  Monday, December 17, 2007

BY: _ Michael Shanahan, Director - Facilities Planning & Development
Palomar Pomerado Health _
o Background: Rock crushing operationé are required for the on-going

excavation and earthwork final site preparations for the New Palomar West
Hospital. As Lead public agency and in conformance with the California
Environmental Quality Act, PPH has prepared an addendum to the Final ERTC

EIR in support of these operations.

Budget Impact: NONE
Staff Recommendation:  APPROVE AND RECOMMEND FINDINGS

Committee Questions:

COMMITTEE RECOMMENDATION:
Motion: X

Individual Action:

information:

Required Time:
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PALOMAR POMERADO HEALTH
RESOLUTION NO. 12.17.07 (04)-22

RESOLUTION ADOPTING AN ADDENDUM

TO THE PREVIOUSLY CERTIFIED FINAL g
ENVIRONMENTAL IMPACT REPORT FOR »
THE ESCONDIDO RESEARCH AND: c
TECHNOLOGY CENTER (SCH NO.

2001121065) AND APPROVING ROCK

CRUSHING OPERATION

Whereas, the Palomar Pomerado Health (“District”) has prepared a Facilities Master Plan for the
repair, replacement and expansion of health care facilities to meet the needs of the District through the year . '
2030; . o o g ' )

Whereas, an Addendum (“Addendum”) to the Final Environmémal Impact Report for the ERTC:
Specific Plan 2001-01-SPA (“ERTC FEIR”) for the amendments to the ERTC Specific Plan, 2005-81-SPA,

was prepared and certified by the Palomar Pomerado Board of Directors acting in its role as lead agency,
and the Addendum was considered by the City of Escondido acting in its role as responsible agency;

Whereas, an Addendum to the previously certified ERTC FEIR has been prepared to evaluate the
potential environmental effects of allowing a temporary rock crushing operation associated withthe
necessary building footprint excavation and final site grading to occur a minimum of 600 feet from the

nearest residence; and

Whereas, All environmental issues associated with rock crushing operations occurring ata
minimum distance of 600 feet from the nearest residence have been adequately analyzed and addressed in
the ERTC FEIR and the Addendum, with the exception of noise; and :

Whereas, noise monitoring was conducted for the proposed rock crushing; and -

Whereas, an addendum to the ERTC FEIR has been prepared in compliance with CEQA
Guidelines Sections 15164 and 15162 to address the rock crushing activity, and a :

Whereas, CEQA Guidelines Section 15164(a) states that the lead agency or responsible agency
shall prepare an addendum to a previously certified EIR if some changes or additions are necessary but
none of the conditions described in Section 15162 calling for preparation of a subsequent EIR have

occurred; and

Whereas, the decision making body has consider the addendum with the ERTC FEIR; and

NOW, THEREFORE, BE IT RESOLVED THAT:

Section 1. Recitals and Findings. The foregoing recitals and findings are true and correct, and
this Board of Directors so finds and determines.

Section 2. Adoption of the Addendum. The Board of Directors adopts the addendum to the
previously certified ERTC FEIR. :

Section 3. Findings in Support of the Addendum. The Board of Directors makes the following
findings in adopting the addendum:
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A. Noise monitoring was conducted for the proposed temporary rock crushing, which found
that with site topography, the permanent 10-foot site perimeter berm, and an 18-foot
Doise attenuation barrier, the resulting rock crusher noise level at the nearest residential
property line is 45.5 dBA. This is below the City’s 50 dBA Leq threshold. Therefore,
noise associated with proposed rock crushing activities at a minimum distance of 600 feet
of the nearest residence would comply with the City’s noise ordinance criteria and would
not exceed the allowable noise levels at the nearest residence. Therefore no significant

~ impacts to adjacent residences would occur.

B. The proposed rock crushing operation is consistent with the certified ERTC FEIR and
will not result in any new significant noise impacts, '

C. None, of the conditions defined in Sections 15162 and 15163 of the State CEQA .
Guidelines that would require preparation of a subsequent or supplemental EIR have

been met:

)] No substantial changes are proposed to the project which will require major
revisions 1o the ERTC FEIR due to the involvement of new significant
environmental effects or a substantial increase in the severity of previously
jdentified significant effects; v '

) No substantial changes have occurred with respect to the circumstances under
which the project is undertaken which will require major revisions to the ERTC
FEIR due fo the involvement of new significant environmental effects or a
substantial increase in the severity of previously identified significant effects;

3) No new information of substantial importance, which was not known and could
not have been known with the excrcise of reasonable diligence at the time the
ERTC FEIR was certified as complete, shows any of the following: :

(A) The project will have one or more significant effects not discussed in
the ERTC FEIR; .

B) Significant effects previously examined in the ERTC FEIR will be
substantially more severe than shown in the ERTCFEIR;

©) Mitigation measures or project alternatives previously found not to be
feasible would in fact be feasible, and would substantially reduce one
or more significant effects on the environment, but the City declined to
adopt the mitigation measure or alternative; or ,

D) Mitigation measures or project alternatives which are considerably
different from those analyzed in the ERTC FEIR would substantially
reduce one or more significant effects on the environment, but the City
declined to adopt the mitigation measure of alternative. :

Section 4. Approval of Rock Crushing Operation. The Board of Directors approves the
proposed rock crushing operation which is necessary in order to complete building footprint excavation and

final site grading subject 1o the following:

A. The rock crushers shall be ]ocated'a minimum of 600 feet from the nearest residence.

B. An 18-foot dirt noise attenuation barrier shall be constructed and maintained to the west

of the rock crushers.



C. The rock crushing operation shall comply with the City of Escondido’s noise ordinance.

APPROVED AND ADOPTED at a meeting of the Board of Directors of Palomar Pomerado Health held

on December 17, 2007, by the following vote, :
AYES:
NOES:
ABSTAINING:

ABSENT:

BY: Marcelo Rivera, M.D.
Chair, Board of Directors
Palomar Pomerado Health

CERTIFICATION

1, Linda Greer, R.N,, duly appointed Secretary of the Board of Directors of Palomar Pomerado
. Health, do hereby certify that the above is a true and correct copy of a resolution passed and approved
the Board of Directors of Palomar Pomerado Health on the 17" day of December, 2007. o

ATTESTED:

Linda Greer, RN,
Secretary, Board of Directors
Palomar Pomerado Health

/\7 )\/‘]



ADDENDUM TO THE PREVIOUSLY CERTIFIED FINAL
ENVIRONMENTAL IMPACT REPORT FOR THE
ESCONDIDO RESEARCH AND TECHNOLOGY CENTER

(SCH No. 2001121065)
December 2007

PURPOSE 5

To allow rock crushing activities to occur on Planning Area 4 of the ERTC Specific Plan in conhecﬁon
with the excavation of building footprints and final grading at a minimum of 600 feet from the nearest

residence. |
'CEQA CONTEXT

Applicable CEQA Guidelines :
This Addendum is intended to evaluate the potential impacts of rock crushing activities in connection

‘with the excavation of building footprints and final grading at a minimum distance of 600 feet from the
nearest residence and to determine if this action results in impacts beyond those analyzed in the Final
Environmental Impact Report (FEIR) thus requiring the preparation of a Subsequent or Supplemental
EIR per Sections 15162-15163 of the State CEQA Guidelines. Section 15164(a) of the California
Environmental Quality Act (CEQA) Guidelines, states that-an Addendum to a previously certified EIR.
may be prepared if some changes or additions are necessary, but none of the conditions described in
Section 15162(a) or Section 15163(a) calling for the preparation of a subsequent or supplemental EIR
have occurred. According to Section 15162(a), a subsequent EIR shall not be prepared for this project
unless Palomar Pomerado Healthcare District (lead agency) determines, based on substantial evidence in
light of the whole record, one or more of the following would occur:

¢)) Substah;ial changes are proposed to the project which will require major revisions to the ERTC -
FEIR due to the involvement of new significant environmental effects or a substantial increase in

the severity of previously identified significant effects;

(2) Substantial changes have occurred with respect to the circumstances under which the project is
undertaken which will require major revisions to the ERTC FEIR due to the involvement of new
significant environmental effects or a substantial increase in the severity of previously identified

significant effects; or

which was not known and could not have been

(3) New information of substantial importance,
ce at the time the ERTC FEIR was certified as

known with the exercise of reasonable diligen
complete, shows any of the following:

(A) The project will have one or more significant effects not discussed in the ERTC FEIR;

(B) Significant effects previously examined in the ERTC FEIR will be substantially more

severe than shown in the FEIR;

1 December 2007
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(C) Mitigation measures or project alternatives previously found not to be feasible would in’
fact be feasible, and would substantially reduce one or more significant effects on the
environment, but the lead agency declined to adopt the mitigation measure or alternative;

or

(D)Mitigation measures or project alternatives which are considerably-different from those
analyzed in the ERTC FEIR would substantially reduce one or more significant effects on
the environment, but the lead agency declined to adopt the mitigation measure or

alternative.

Further, Section 15163(a) states that the lead agency may choose to prepare a supplement to an .EIR,
rather than a subsequent EIR or an Addendum to a previously certified EIR, if: .. i -

(1) Any of the conditions described in Section 15162(a) would require the prepafatiqn of a
subsequent EIR, and ‘ :

(2) Only minor additions or changes would be necessary to make the previous EIR adequately apply
to the project in the changed situation. , :

CEQA Guidelines Conclusion

The conclusion supported by the information presented below indicates that an Addend\im to the
previously certified ERTC FEIR is the appropriate environmental document to fulfill the requirements
of CEQA in conformance with Section 15164(a) of the CEQA Guidelines.

BACKGROUND

The implementation and impacts of the ERTC Specific Plan were evaluated in the FEIR prepared by the
City of Escondido (City) in November 2002. This EIR adequately addressed the project’s potential
impacts associated with the following environmental issues: Land = Use and ° Planning;
Transportation/Circulation; Air Quality; Noise; Hazards; Biological Resources; Aesthetics; Water
Quality; Public Services and Utilities; Cultural Resources; and Geological Hazards. An Addendum to
the ERTC FEIR was adopted by PPH in 2005 and relied on by the City to adopt a Specific Plan
Amendment (SPA) for the ERTC Specific Plan in 2006. Summaries of the ERTC FEIR (2002) and.

Addendum to the ERTC FEIR (2005) are provided below.

Fscondido Research and Technology Center Final Environmental Impact Report (2002), SCH No.
2001121065, The ERTC Specific Plan amended and supersedes the previously adopted Specific Plan
known as Quail Hills, which was approved by the City in January 1988. The ERTC Specific Plan acts as
a bridge between the policies of the City of Escondido General Plan (1990) and individual projects
within the Specific Plan area. The ERTC Specific Plan designates eight planning areas, land uses, and
the circulation system for the project area. The FEIR evaluated the impacts of the implementation of the
ERTC Specific Plan, including Planning Areas 1 through 8 of the Specific Plan area (186 acres). The
planning areas include a power generating facility and light industrial development. For each of the
planning areas, specific uses, development standards, detailed regulatory controls, and implementation .
programs have been identified. Please see Chapter 1.0 of the certified FEIR for a complete description of
the project description, location and environmental setting of the ERTC FEIR. The ERTC FEIR is

Addendum to the ERTC FEIR 2 December 2007
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available for review at the City of Escondido Planning Department, which is located at 201 North - -
Broadway, Escondido, CA 92025. . :

Addendum to the Escondido Research and Technology Center Specific Plan Final Environmental
Impact Report (2005). The primary purpose of the Addendum to the ERTC FEIR was to evaluate the’
potential environmental effects of proposed modifications to the ERTC Specific Plan, and the
construction of a new hospital/medical campus on Planning Area 4. The EIR Addendum evaluated the
proposed modifications to the ERTC Specific Plan and hospital/medical campus and concluded that the
proposed project would not result in new or substantially more severe environmental impacts than those
impacts identified in the FEIR. Please see Section 111, Project Description, of the EIR Addendum for a
complete description of the proposed modifications to the ERTC Specific Plan and hospital/medical =
campus. The Addendum to the ERTC EIR is available for review on the City’s website at
hﬁ'p://www.ci.escondido.ca.us/dems."cd/p'lanning/index.htm] and at the City of Escondido Planning
Department, which is located at 201 North Broadway, Escondido, CA 92025. '

" USE OF THE EIR ADDENDUM

This Addendum to the ERTC FEIR, SCH No. 2001121065, has been prepared in accordance with
CEQA Guidelines Section 15164. It updates the ERTC FEIR that was prepared for the City and
certified in November 2002. Since the FEIR was certified, new- information has been identified
regarding the noise associated with temporary rock crushing activities in connection with the excavation of
building footprints and final grading at a minimum distance of 600 feet from the nearest residence.. This
EIR Addendum (2007) to the certified FEIR (2002) for the ERTC Specific Plan provides a discussion of
the new information that has become available and the associated environmental effect that the new

information has on noise impacts.

PROJECT DESCRIPTION

The “proposed project” for the purposes of this EIR Addendum is the implementation of rock crushing
activities -in connection with the excavation of building footprints and final grading at @ minimum
distance of 600 feet from the nearest residence. ‘Excavation of building footprints and final grading
associated with rock crushing activities have been previously addressed and analyzed in the ERTC FEIR
(2002) and the Addendum to the ERTC FEIR (2005). The FEIR included analysis of the environmental
effects of air quality and noise associated with project construction activities (Sections 2.3 and 2.4 of the
2002 FEIR, respectively). The ERTC FEIR ‘Addendum (2005) analyzed the potential environmental
impacts of the construction of a hospital/medical campus on Planning Area 4. As identified in these two
previous documents, the following best management practices (BMPs) would be implemented during

grading/crushing operations within the ERTC Specific Plan area, including Planning Area 4.

Dust Control. Dust control measures would be incorporated into the project 'to reduce fugitive dust
emissions during excavation of building footprints and final grading activities. The following BMPs

would be implemented during construction:

o Water active grading sites at least twice daily;
e Cease all rock crushing activities during second-stage smog alerts and periods of high winds (25
mph) if dust is being transported to offsite locations and cannot be controlled by watering;

December 2007

2122

Addendum to the ERTC FEIR 3



o Stabilize dirt or rock stockpiles by using chemical binders, tarps, fencing or other erosion -

controls;
o Sweep streets immediately if visible soil materials have been carried onto adjacent public paved

roads; and
e Reduce traffic speeds to 15 mph or less on all unpaved surfaces.

NOISE ANALYSIS

All environmental issues associated with rock crushing activities in connection with the excavation of
building footprints and final grading at a minimum distance of 600 feet from the nearest residence have
been adequately analyzed and addressed in the ERTC FEIR (2002) and the Addendum to the ERTC
FEIR (2005), with the exception of noise. Therefore, an analysis_of potential noise impacts of rock
crushing activities in connection with the excavation of building footprints and final grading at a
minimum distance of 600 feet from the nearest residence, pursuant with the provisions of CEQA and the

CEQA Guidelines, is provided below.

" Existing Environmental Setting 7
Please see Section 2.4.1 of the certified ERTC FEIR for a summary of the existing environmental setting

for noise impacts.

Proposed Project Modifications _
The City of Escondido noise ordinance for the property line of residential occupancies at usable outdoor
space (patios, balconies, etc.) is 50 dBA Leq (one-hour average). With two rock crushers in operation, as
is proposed for the development of the hospital/medical campus on Planning Area 4, the noise level
would be 93 dBA at 50 feet. Under direct line-of-sight conditions, a 93 dBA level at 50 feet would
diminish to 67 dBA at 1,000 feet from the source. Therefore, with no intervening topography or other
noise attenuation factors, a 1,000-foot separation by itself would not be sufficient to meet the City’s

daytime noise ordinance standard of 50 dBA Leq.

However, the ERTC Specific Plan area is not at-grade with surrounding properties. Specifically,
Planning Area 4 is separated from the residential properties to the west by a 60-foot grade separation in’
which Planning Area 4 is elevated above the residences. In addition, a 10-foot. permanent perimeter
berm has been erected along the western and northern site boundaries of Planning Area 4. To determine
noise levels at the nearest residential property line, field noise measurements were taken on November
2, 2007 during a one-hour test run of the two operating rock crushers at Planning Area 4. The rock
crushers were set up a distance of 600 feet from the nearest residence. In addition, an 18-foot temporary
noise wall constructed of dirt was located immediately west of the rock crushers to provide additional
noise attenuation. The resulting noise level at the bottom of the slope adjacent to the nearest residential
property line on Allenwood Lane was 45.5 dBA, which is well under the City’s 50 dBA Leq threshold.
The noise measurements taken during the one-hour test run are provided as Attachment A (Giroux &

Associates 2007).

Conclusion
With site topography, the permanent 10-foot site perimeter berm, and an 18-foot noise attenuation

barrier, the resulting noise level from the operation of two rock crushers at a minimum distance of 600
feet from the nearest residential property line is 45.5 dBA. This is well below the City’s 50 dBA Leq
threshold. Therefore, noise associated with rock crushing activities, in connection with the excavation of

December 2007
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building footprints and final grading, at a minimum distance. of 600 feet from the nearest residence -
would comply with the City’s noise ordinance criteria and would not exceed the allowable noise levels
at the nearest residence. No significant impacts to adjacent residences would occur.

FINDINGS

The proposed rock crushing activity in connection with the excavation of building footprints and final
grading at a minimum distance of 600 feet from the nearest residence is consistent with the certified
FEIR and will not result in any new significant noise impacts. The resulting noise level of the proposed
rock crushing activity located at a minimum distance of 600 feet from the nearest residence would not
result in a new impact not previously disclosed in the certified ERTC FEIR (2002). Therefore, the
required CEQA findings ate summarized below. None of the conditions defined in Sections 15162 and
15163 of the State CEQA Guidelines that would require preparation of a subsequent or supplemental

EIR have been met.

Major Revisions Not Required. The proposed rock crushing activity in connection with the
excavation of building footprints and final grading at a minimum distance of 600 feet from the nearest
residence will not result in any new significant noise impacts, nor is there a substantial increase in the.
severity of impacts from those described in the certified FEIR. :

No Substantial Change in Circumstances Requiring Major EIR Revisions. There is no substantial
evidence in the record or otherwise to indicate that there are substantial changes in the circumstances
under which the noise analysis was undertaken for the ERTC Specific Plan EIR compared to the
proposed rock crushing activity, in connection with the excavation of building- footprints and final
‘grading at a minimum distance of 600 feet from the nearest residence, that would require major changes

to the certified FEIR.

No New Information Showing Greater Significant Effects Than in the Previous EIR. This
Addendum has analyzed all available relevant information to determine whether there is new
information that was not available at the time that the FEIR was certified indicating that a new
significant effect not reported in the certified FEIR may occur. Based on the information and analysis
above, there is no. substantial new information indicating that there will be a new significant noise -

impact requiring major revisions of the certified FEIR.

No New Information Showing Ability to Reduce Significant Effects in Previous EIR. Since the
proposed rock crushing activity, in connection with the excavation .of building footprints and final
grading at a minimum distance of 600 feet from the nearest residence, would not result in a new
significant noise impact, no alternatives to the project or additional mitigation measures are necessary
that would otherwise substantially reduce one -or more of the potentially significant noise effects

identified in and considered by the certified FEIR.

5 ' December 2007
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ATTACHMENT A

Palomar Medical Center West
Rock Crusher Noise Measurements

Giroux & Associates, November 2007

7 " December 2007
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MEMO

To: Diane Catalano, PBS&J
From: Hans Giroux, Senior Analyst
Subject: Palomar Medical Center West Rock Crusher Noise Measurements

Date: November 5, 2007

Via e-mail
Giroux Reference No.: P07-052

As per your request, we monitored noise levels during a trial run of the two rock crushers located
on the above project site along Citricado Parkway in Escondido. Measurements were made from

10:30 A.M. to 11:40 A.M. atop the site perimeter berm at the top of the western slope, and at the

closest homes on Allenwood Lane at the bottom of the large vegetated slope to the west. Each
location monitored was the nearest point of the potential rock crusher noise impact. The
emphasis was on the potentially affected homes. The top of berm meter was selected to
determine the extent of the additional noise reduction benefit of the large grade separation

between the source and receiver. :

The two rock crushers are located behind a secondary sound wall/berm close to the equipment to
provide additional shielding. The primary audible noise during “normal” operations is from the
rubber-tired loader feeding the first (“jaw™) crusher. For this test, a tracked dozer was also used
to push a wall of rock from the top of the stockpile for pick-up by the loader in order to create a
worst-case noise condition. Both the loader and dozer had a line-of-sight relationship with. the
“top-of-berm” meter, but were not visible at the “bottom-of-slope™ monitor at the nearest homes.
During the sound test, all other on-site construction activities were terminated in order to create
as quiet a background condition as possible upon which crusher activity noise was then
superimposed. The sound level meters used in this measurement were two LDL Model 700B
meters with modified microphones and pre-amplifiers to increase their accuracy from Type 2
(ambient grade) to Type 1 (laboratory grade). The meters were calibrated before and after the

measurement period.
The City of Escondido noise ordinance compliance standard is 50 dB LEQ. The noise detail in
5.minute increments before and during rock crusher operations is shown in the attached

measurement summary. The LEQ attributable to crusher operations was calculated by a
logarithmic subtraction of the “with crusher” minus “background only” readings as follows (dB

LEQ):
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Measurement Location

Background Only

Background Max.

Crusher Only

w/ Crusher
Top of Berm (project site) 51.5 60.5 60.0
42.0 45.5* 43.0

Bottom of Slope (nearest
residence)

* - excluding 5-minute period with low-flying helicopter

The crusher and associated activity was almost inaudible at the bottom of the slope at the closest
residence. The resident at the corner of Allenwood Lane and Live Oak Road agreed that the rock
crusher activity was generally inaudible when he inquired as to the nature of our activity at his
property line. The maximum rock crusher-only contribution of 43.0 dB LEQ is well within the
allowable 50 dB LEQ noise ordinance threshold at the nearest residential property line with a
very large margin of safety. The combination of the perimeter berm and the extensive grade
separation (plus several hundred feet of additional distance) creates an additional noise '

attenuation of 17 dB.

It is our professional opinion that the rock crusher operation can operate within allowable noise
limits in the present configuration. '
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Noise Measurement Data (dB) — 11/02/07

“Location: On the perimeter berm at the top-of-slope

Start: LEQ Lmax | Lmin L10 - L33 1L.50 L.90
-10:31 51.5 63.5 47.5 54.0 50.5 49.5 48.5
10:36 Begin crusher operations — conversation near meter

10:41 58.0 64.0 53.5 59.5 58.0 57.5 56.0
10:46 57.0 63.5 53.0 59.5 57.5 - 56.5 54.5
10:51 57.5 76.0 51.5 58.5 56.5 56.0. | 53.5
10:56 56.0 61.0 51.5 58.0 56.5 55.5 . - 53.5
11:01 56.0 60.0 52.0 58.0 56.0 55.5 53.5
11:06 56.0 61.0 52.0 57.5 56.5 - 55.5 535
11:11 57.0 62.0 52.0 58.5 57.5 -~ 56.5 54.5 |
11:16 Helicopter flying low overhead ' S s
11:21 59.0 67.5 52.5 62.0 595 56.5 | 535
11:26 59.5 67.0 54.0 62.0 59.5 585 56.0
11:31 60.5 70.0 55.0 63.0 60.5 59.0 56.5
11:36 58.0 64.5 55.0 59.5 58.5 575 56.5
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Noise Measurement Data (dB) — 11/02/07

Location: At the closest home at the bottom-of-slope

Start: LEQ Lmax Lmin L10 : L33 LS50 L90
11:31 42.0 49.5 40.0 43.0 42.0 41.5 40.5
11:36 | Begin crusher operations — conversation near meter :
11:41 43.5 63.0* 40.5 48.5 43.0 425 41.0
11:46 42.5 | 495 41.0 44.0 42.5 - 42.0 41.5
11:51 45.5 62.0* - 395 46.5 42.5 42.0 40.0
11:56 44.0 49.0 39.5 475 44.0 42.5 40.0
11:01 43.5 58.0* 39.0 43.0 41.5 41.5 40.0
11:06 41.5 51.5 39.5 42.0 41.5 41.0 40.0
11:11 Approaching helicopter

11:16 | Helicopter flying low overhead o :
11:21 42.0 49.0 40.5 43.5 42.0 41.5 41.0
11:26 43.5 50.5 39.5 47.5 42.5 41.5 40.0
11:31 425 47.0 41.0 44.0 42.5 42.5 41.5
11:36 43.0 50.0 41.0 44.5 43.0 42.5 42.0

* = car passing near meter on Allenwood Lane
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