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PALOMAR POMERADO HEALTH
BOARD OF DIRECTORS 

Bruce G. Krider, MA, Chairman 
Linda C. Greer, RN, Vice Chairman 

Nancy L. Bassett, RN, MBA, Secretary 
T. E. Kleiter, Treasurer 
Marcelo R. Rivera, MD 

Alan W. Larson, MD 
Jerry Kaufman, MAPT 

Michael H. Covert, FACHE, President and CEO 
 

Regular meetings of the Board of Directors are usually held on the second Monday 
of each month at 6:30 p.m., unless indicated otherwise 

For an agenda, locations or further information 
call  (858) 675-5106,  or visit our website at www.pph.org 

MISSION  STATEMENT 

The Mission of Palomar Pomerado Health is to: 
Heal, Comfort, Promote Health in the Communities we Serve 

VISION  STATEMENT 

Palomar Pomerado Health will be the health system of choice for patients, physicians and employees, 
recognized nationally for the highest quality of clinical care and access to comprehensive services

CORE  VALUES 

Integrity
To be honest and ethical in all we do, regardless of consequences 

Innovation and Creativity 
To courageously seek and accept new challenges, take risks, and envision new and endless possibilities 

Teamwork
To work together toward a common goal, while valuing our difference 

Excellence
To continuously strive to meet the highest standards and to surpass all customer expectations 

Compassion
To treat our patients and their families with dignity, respect and empathy at all times and

to be considerate and respectful to colleagues 

Stewardship
To inspire commitment, accountability and a sense of common ownership by all individuals 

Affiliated Entities

Escondido Surgery Center * Palomar Medical Center * Palomar Medical Auxiliary & Gift Shop * Palomar Continuing Care Center *  
Palomar Pomerado Health Foundation * Palomar Pomerado Home Care * Pomerado Hospital * Pomerado Hospital Auxiliary & Gift Shop *

 San Marcos Ambulatory Care Center * Ramona Radiology Center * VRC Gateway & Parkway Radiology Center * Villa Pomerado 
� Palomar Pomerado Health Concern* Palomar Pomerado Health Source*Palomar Pomerado North County Health Development, Inc.*  

� North San Diego County Health Facilities Financing Authority* 
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PALOMAR  POMERADO HEALTH 

BOARD OF DIRECTORS 
REGULAR MEETING AGENDA 

Monday, September 14, 2009                                Pomerado Hospital 
Commences 6:30 p.m.                                                                                                                    Meeting Room E 
                                                                                                                                                           15615 Pomerado Road 
                                                                                                                                                                 Poway, CA 92064 

Mission and Vision 
“The mission of Palomar Pomerado Health is to heal, comfort and 

promote health in the communities we serve.” 
 

“The vision of PPH is to be the health system of choice for patients, 
physicians and employees, recognized nationally for the highest quality 

of clinical care and access to comprehensive services.” 
                                                                      

“In observance of the ADA (Americans with Disabilities Act), please notify us at 858-675-5106, 
48 hours prior to the meeting so that we may provide reasonable accommodations” 

 
Asterisks indicate anticipated action; 

Action is not limited to those designated items. 

 
                                                       Time     Page   
 
I.              CALL TO ORDER      

  
 
II. OPENING CEREMONY                                                                               2   

A. Pledge of Allegiance 
 
 

III.          PUBLIC COMMENTS                                                                                 5   
                 (5 mins allowed per speaker with cumulative total of 15 min per group – for  
                     further details & policy see Request for Public Comment notices available  
                     in meeting room).    
 
 
IV.       * MINUTES                                                                                                                         5               5-19 
 Regular Board Meeting – August 10th, 2009 
 Special Joint PPH and PPHF Meeting – August 10th, 2009 
 Closed Board Meeting – August 10th, 2009 
 Special Annual Quality/Patient Safety Report – August 24th, 2009 
 Closed Board Meeting – August 25th, 2009  

       
V.          * APPROVAL OF AGENDA to accept the Consent Items as listed                          5      20-23 
                                                                                                                               

A.    July 2009 & YTD FY2009 Financial Report (Addendum A) 
  
 B.     Approval of Revolving, Patient Refund and Payroll Fund Disbursements–July, 2009                                                                        

1. Accounts Payable Invoices   $42,120,368.00                         
2. Net Payroll   $10,996,894.00 

              Total  $53,117,262.00  
C. Ratification of Paid Bills 
D. June Pre-Audit Close (Addendum B)  
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Regular Board Meeting Agenda, September 14, 2009  
 

 
Asterisks indicate anticipated action; 

Action is not limited to those designated items. 
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VI.       REPORTS 

A.  Medical Staffs                                                                                                              15                24-65 
    * 1. Palomar Medical Center – John Lilley, M.D.                                                   
                               a.   Credentialing/Reappointments 

         b.   Policy for Limited Training by Current Medical Staff Members 
         c.   Core Privileging                                                                                                                    

     
    * 2.    Pomerado Hospital – Frank Martin, M.D.                                                                                     
                 a.    Credentialing/Reappointments                                                                                   
      

      B.    Administrative 
 

      1.     Chairman of Palomar Pomerado Health Foundation – Bill Chaffin                                        
 a.     Update on PPHF Activities                                                                           5                     Verbal Report 
                    

                           2.      Chairman of the Board – Bruce Krider                                                               15              Verbal Report 
                                 

       3.      President and CEO – Michael H. Covert, FACHE                                           10            Verbal Report 
   
 
VII. INFORMATION ITEMS        (Discussion by exception only)                                                       66-108 

A. Finance – Legal Services Update 
B. Finance – Pharmacy Stewardship 
C. Human Resources – Pension Committee 
                                     

VIII.          COMMITTEE REPORTS   (Minutes available on the Leadership Drive)    15    109-115 
                    

       A.        Internal Audit and Compliance Committee         
                     B.        Governance Committee – Did not meet in August 
       C.  Human Resources Committee – Did not meet in August 
        D.  Community Relations – Did not meet in August 
         E.  Facilities and Grounds  
        F.  Board Quality Review Committee  
        G.  Finance Committee  
             H.  Strategic Planning Committee  

 
I.      Other Committee Chair Comments on Committee Highlights (standing item) 

 
IX.          BOARD MEMBER COMMENTS/AGENDA ITEMS 
               FOR NEXT MONTH 

 
X.          ADJOURNMENT  
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Palomar Pomerado Health         
BOARD OF DIRECTORS 

REGULAR BOARD MEETING 
Palomar Medical Center/Graybill Auditorium 

Monday, August 10, 2009 
      

AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-
UP/RESPONSIBLE 

PARTY 
CALL TO ORDER 6:47 pm 

Quorum comprised Directors Bassett, Greer, 
Kaufman, Kleiter, Krider, Larson and Rivera. 

  

OPENING CEREMONY The Pledge of Allegiance was recited in 
unison. 

  

MISSION AND VISION 
STATEMENTS 

   

 The PPH mission and vision statements are as 
follows: 
 
The mission of Palomar Pomerado Health is 
to heal, comfort and promote health  in the 
communities we serve. 
 
The vision of  PPH is to be the health system 
of choice for patients, physicians and 
employees, recognized nationally for the 
highest quality of clinical care and access to 
comprehensive services. 

  

NOTICE OF MEETING Notice of Meeting was mailed consistent with 
legal requirements 

   

PUBLIC COMMENTS James Otoshi, MD spoke about the closure of 
the pulmonary rehabilitation program. Dr. 
Otoshi asks that PPH restart the program. 
 
Greg Hirsch, MD spoke about the benefits of 
maintaining the pulmonary rehabilitation 
program. Dr. Hirsch asked that PPH reconsider 
maintaining the pulmonary rehabilitation 
program. 
 
Nahil Fatajery, MD spoke about ALS program 
coverage for Pomerado Hospital. Dr. Fatajery 
requested that PPH maintain the 24 hour call 
schedule as it is now. 
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AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-
UP/RESPONSIBLE 

PARTY 
Sharron Barber spoke about maintaining the 24 
call schedule for ALS at Pomerado Hospital. 
 
Michael Covert commented that the issue of 
ALS at Pomerado will be reviewed.  

APPROVAL OF MINUTES 
• Regular Board Meeting 

July 13, 2009 

 MOTION:  by Kaufman, 2nd by 
Kleiter and carried to approve the 
July 13, 2009 Regular Board minutes 
as submitted.   
 
All in favor.  None opposed.   

 

 
APPROVAL OF AGENDA to accept the 
Consent Items as listed 

A.    June 2009 & YTD FY2009 
Financial Report 
B.     Approval of Revolving, 
Patient Refund and Payroll Fund 
Disbursements–June, 2009            
Accounts Payable Invoices        
                           $51,637,561.00   
Net Payroll    
                          $10,831,591.00 
Total    
                           $62,469,152.00 
C. Ratification of Paid Bills          
D. Establishment of 
Appropriations Limit for Fiscal 
Year 2010 
E. General Obligation Bonds – 
Tax Levy 2009-2010 
F. Palomar Pomerado Imaging, 
LLC 
G. Board Policy Annual 
Adoption of Statement of 
Investment 
H. Physician Independent 
Contractor Agreement – 
Information Systems Services – 
Dr. Anvar 
I. Palomar Pomerado Health 
/Palomar Medical Center - 

 MOTION:  by Kleiter, 2nd by Bassett 
and carried to approve the Consent 
Items A – J as submitted. 
 
All in favor. None opposed. 

 

6



u\my docs\pph bd mtgs 2009\reg bd mins 08-10-09:cdm 3 

AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-
UP/RESPONSIBLE 

PARTY 
Medical Director for Diagnostic 
Cardiology Services – Dr. Stein 
J. Physician Recruitment 
Agreement – Dr. Nafes 

PRESENTATIONS    
Journey Recruitment Campaign Janet Wortman   
 Janet Wortman presented the Journey 

Recruitment Campaign that began in 2009. 
The inspiration behind the foundation of the 
campaign was discussed and the recruitment 
advertisement videos were shown. 

  

REPORTS    
Medical Staff    
Palomar Medical Center    

 Credentialing John J. Lilley, MD., Chief of PMC Medical 
Staff, presented PMC’s requests for approval 
of Credentialing Recommendations. 

MOTION: by Bassett, 2nd by 
Kaufman and carried to approve the 
PMC Medical Staff Executive 
Committee credentialing 
recommendations for the PMC 
Medical Staff, as presented.  
  
Director Larson abstained. 
Six in favor.  None opposed. 

 

Pomerado Hospital    
 Credentialing Frank Martin, MD., Chief of Pomerado 

Medical Staff, presented Pomerado Hospital’s 
requests for approval of Credentialing 
Recommendations. 
 
 
 
 

MOTION:  by Bassett, 2nd by Kleiter 
and carried to approve the Pomerado 
Hospital Medical Staff Executive 
Committee credentialing 
recommendations for the Pomerado 
Medical Staff, as presented.  
  
Director Larson abstained 
Six in favor.  None opposed. 

 

Administrative    
Chairman - Palomar Pomerado 
Health Foundation 

Bill Chaffin   

Palomar Pomerado Health 
Foundation Gift Opportunities 

Bill Chaffin thanked the PPH Board for 
meeting with the PPHF Board and expressed 
his desire to see the Boards meet more 
frequently. 

MOTION:  by Bassett, 2nd by Greer 
and carried to approve the Palomar 
Pomerado Health Foundation Gift 
Opportunities as presented.  
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AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-
UP/RESPONSIBLE 

PARTY 
Mr. Chaffin thanked the Board for approving 
the gift and naming policies. 
Mr. Chaffin stated that Dir Greer has agreed to 
chair the Foundation’s Audit Committee. 
 
Chairman Krider thanked the Foundation 
Board and staff for their accomplishments and 
agreed that more regular joint meetings 
between the two Boards would be beneficial. 
 
Dir Kleiter spoke about the donation of time 
and talent from the Foundation Board members 
and thanked them all. 
 
Chairman Krider spoke about the overall 
exceptional performance of the Foundation. 

  
All in favor.  None opposed. 

Chairman of the Board - Palomar 
Pomerado Health 

Chairman Bruce Krider   

 None.    
President and CEO  Michael Covert, President and CEO   
 Michael Covert thanked David Tam, MD for 

acting as interim CEO and thanked the EMT 
for their discussions of the FY10 goals. 
 
Mr. Covert stated that discussions are 
continuing with Children’s Hospital and hopes 
to come back soon with a resolution one way 
or another.  
 
Mr. Covert thanked Gerald Bracht and his 
team for their hard work on the stroke 
certification process. 
  
Mr. Covert concluded by announcing that PPH 
received notification from Health Grades that 
PPH was rated 5 stars in several areas.  

  

    
INFORMATION ITEMS Discussion by exception only   

 Internal Audit  Internal Audit and Compliance – 
Deloitte and Touche 2009 Audit Plan 
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AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-
UP/RESPONSIBLE 

PARTY 
 Governance  Governance – Management Council 

Conflict of Interest Annual Reporting 
  

 Strategic Planning  Strategic Planning – PPH Expresscare 
Update 

 Strategic Planning – Joint Venture 
with North County Radiology 

  

COMMITTEE CHAIR 
COMMENTS 

   

• Internal Audit  Dir Greer stated that the committee is 
concentrating on the internal audit. 

   

• Governance  Dir Kaufman stated that the committee 
reviewed the conflict of interest. 

  

• Human Resources Did not meet in July. Dir Bassett reminded all 
to return their dependent audit forms. 

   

• Community Relations Dir Kaufman stated that the Night of Nights 
Gala was reviewed and that everyone is 
looking forward to next year.  

  

• Board Facilities and 
Grounds  

Dir Rivera stated that the bidding process was 
reviewed and continues to be a fair process. 
The complaints are increasing due to the 
economy. At the next meeting the skin for the 
glass will come up for approval.  
 
Mr. Covert stated that the RFQ’s regarding the 
power plants will begin to be received in 
August. Mr. Covert asked Chairman Krider to 
establish an Ad Hoc committee to review the 
RFO’s.  
Chairman Krider asked Dir Rivera and Dir 
Kleiter to join Ad Hoc Committee. 

   

• Board Quality Review Dir Rivera stated that the joint BQCR and 
Finance Committee meeting discussed the 
challenges in coding.  

  

• Finance Dir Kleiter was not at the Finance Committee 
but the minutes are in the packet 

   

• Strategic Planning Dir Larson stated that the Strategic Planning 
Committee reviewed and approved the FY10 
goals. Dir Larson thanked the staff for their 
continued hard work.  
Chairman Krider agreed that the format of the 
presentation was an improvement. 
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AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-
UP/RESPONSIBLE 

PARTY 
BOARD MEMBER COMMENTS 
and AGENDA ITEMS FOR 
NEXT MONTH 

Dir Greer asked that an availability matrix be 
sent out to the Board members for the joint 
Facilities and Grounds/ Strategic Planning 
meeting. 

   

ADJOURNMENT 7:33p.m.   
SIGNATURES 
 

 Board Secretary 
 
 
 

 Board Assistant 

 
 
___________________________________ 
Nancy Bassett, RN, MBA 
 
 
___________________________________  
Nicole Dennis 
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Palomar Pomerado Health         
BOARD OF DIRECTORS 

JOINT PPH - PPHF BOARD MEETING 
Palomar Medical Center/Graybill Auditorium 

Monday, August 10, 2009 
      

AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-
UP/RESPONSIBLE 

PARTY 
CALL TO ORDER 5:30 pm 

 
Quorum comprised PPH Directors Bassett, Greer, 
Kaufman, Kleiter, Krider, Larson and Rivera. 
 
Quorum comprised PPHF Directors Bill Chaffin, Harold 
Dokmo, Terry McCune, John Forst, Craig Brown, Sue 
Herndon, Mike Stelman, Andy Pharies, and Jamie Rivas. 

  

OPENING CEREMONY The Pledge of Allegiance was recited in unison.   
MISSION AND VISION 
STATEMENTS 

   

 The PPH mission and vision statements are as follows: 
 
The mission of Palomar Pomerado Health is to heal, 
comfort and promote health  in the communities we 
serve. 
 
The vision of  PPH is to be the health system of choice 
for patients, physicians and employees, recognized 
nationally for the highest quality of clinical care and 
access to comprehensive services. 

  

NOTICE OF MEETING Notice of Meeting was mailed consistent with legal 
requirements 

  

PUBLIC COMMENTS None.   
CAPITAL NAMING POLICY 
AND GUIDELINES 

Terry Green  
 

 

 Terry Green introduced the Foundation’s gift acceptance 
policies and guidelines. Andy Farris spoke about the 
Foundation’s responsibilities and highlighted the processes 
of analyzing the gifts and the conflicts of interest.  
Mr. Green spoke about transparency and creating a culture 
of giving at PPH. A planning committee has been created 
by the Foundation to analyze the gifts received and to 
decide whether or not a gift may be received.  
Mr. Green asked that the PPH Board of Directors consider 

MOTION: By Rivera, 2nd by Bassett 
and carried to approve the Gift 
Acceptance Policies and Guidelines 
as submitted. 
 
All in favor. None opposed. 
 
MOTION: By Rivera, 2nd by Bassett 
and carried to approve the Naming 
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AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-
UP/RESPONSIBLE 

PARTY 
approving the gift acceptance policies and guidelines. 
The Board discussed the document at this point. 
 
Marsha Bryan presented naming opportunities for Palomar 
West. An $800k proposal for the green roof is in 
discussions as is a proposal for the chapel.  
 
The Foundation is working with leadership to identify the 
needs at Pomerado for naming opportunities.  

Opportunities as submitted. 
 
All in favor. None opposed.  

LUTH RESEARCH STUDY Gustavo Friederichsen   
 

 

 Gustavo Friederichsen introduced Lorenz Advertising’s 
PPH Brand Intelligence Survey. Brian Lorenz defined 
what a Brand is and how it is tested. Becky Wu outlined 
the primary objectives for the survey and explained the 
methodology. Mr. Lorenz summarized the key findings of 
the survey and highlighted the feelings toward the PPH 
brand and facilities. 
Mr. Friederichsen spoke about the difference in survey 
results between the feelings towards the PPH Brand and 
the feelings toward the PPH facilities. 
Ms. Wu spoke about the patient/visitor responses 
compared to the community responses. The awareness 
level of services provided by PPH was reviewed and the 
effects of the marketing campaign on awareness were 
summarized. 
The use of LT in marketing campaigns and as a 
spokesperson was reviewed and the return on investment 
was analyzed.  
Ms. Wu concluded the presentation with an outline of the 
competitor analysis and the key drivers.  A media plan will 
now be constructed based on the results of the PPH Brand 
Intelligence Survey.  

  

UPDATE ON NIGHT OF 
NIGHTS GALA 

Terry Green   

 Terry Green presented a summary from the Night of 
Night’s Gala. The purposes of the gala were outlined and 
the net proceeds were reviewed. An analysis of the 
Charger’s and the Tomlinson’s impact on the proceeds 
from the gala were reviewed.   

  

ADJOURNMENT 6:32p.m.   
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AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-
UP/RESPONSIBLE 

PARTY 
SIGNATURES 
 

 Board Secretary 
 
 
 

 Board Assistant 

 
 
___________________________________ 
Nancy Bassett, RN, MBA 
 
 
___________________________________  
Nicole Dennis 
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Annual Quality/Patient Safety Report 

Palomar Pomerado Health 
BOARD OF DIRECTORS 

SPECIAL FULL BOARD MEETING 
ANNUAL QUALITY/PATIENT SAFETY REPORT 

Palomar Medical Center 
Graybill Auditorium 

August 24, 2009 Meeting Minutes 
AGENDA ITEM DISCUSSION CONCLUSION / 

ACTION 
FOLLOW-UP 

CALL TO ORDER 6:00 p.m. by Chairman Krider 
 

  

ESTABLISHMENT OF 
QUORUM 

Present: Directors Bassett, Greer, Kaufman, Kleiter, Krider, Larson and 
Rivera 

  

ATTENDANCE Also in attendance were: Michael Covert, Opal Reinbold, Janine Sarti, 
Brenda Fischer, Lorie Shoemaker, Sheila Brown, Brenda Turner, Gerald 
Bracht, Steve Gold, MD, Duane Buringrud, MD, Marty Knutson, Donita 
Phillips, Debbie Barns, Anna Ha, Sherry McClendon, Jeffery Rosenburg, 
MD, David Tam, MD, Shannon Banasco, Joyce Agorilla, Judy Hecker, and 
Jeanette Ebalo-Gangoy 

  

NOTICE OF MEETING The notice of meeting was mailed consistent with legal requirements.   
PUBLIC COMMENTS 
 

No public comments were noted. 
 

  

CHA AND CHEU UNION 
CONTRACTS 

Brenda Turner stated that both CHA and CHEU ratified their contracts last 
week. Ms. Turner asked that the Board review the summary of the union 
contract’s financial implications contained in the information packet.  
Brenda Turner outlined the compensation adjustments, step adjustments, 
and US vs. Non-US experience distinctions. Shift differentials, per diems, 
pension contributions, and fidelity advisory services were also reviewed. 
Health insurance, contract re-openers and the four year term of agreement 
were outlined. 

MOTION: by Kleiter; 
2nd by Kaufman and 
carried to approve the 
CHA and CHEU union 
contracts as 
presented. 
 
All in favor. None 
opposed. 

 

PENSION PLAN AMENDMENT Brenda Turner presented the pension plan amendment. The amendment is 
included in the packet for review and upon approval will be sent to Fidelity.  

MOTION: by Bassett; 
2nd by Rivera and 
carried to approve the 
pension plan 
amendment as 
presented. 
 
All in favor. None 
opposed. 

 

MEDICAL STAFF PEER 
REVIEW POLICY AND 
EXPECTATIONS OF 
ATTENDING PHYSICIANS  

Jerry Kolins, MD presented the medical staff peer review policy and 
expectations of attending physicians and stated that the policy is included in 
the packet for review. Dr. Kolins asked that the Board move for approval. 

MOTION: by Kleiter; 
2nd by Rivera and 
carried to approve the 
medical staff peer 
review policy and 
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Annual Quality/Patient Safety Report 

AGENDA ITEM DISCUSSION CONCLUSION / 
ACTION 

FOLLOW-UP 

expectations of 
attending physicians 
as presented. 
 
All in favor. None 
opposed. 

REPORT ON THE STATE OF 
QUALITY/PATIENT SAFETY 

Opal Reinbold spoke about the Board’s commitment to quality and thanked 
them for their continued support. Ms. Reinbold spoke about the previous five 
year’s Annual Quality/Patient Safety Report’s to the Board and the 
accomplishments of the quality team. 
 
Opal Reinbold outlined the key accomplishments of Magnet recognition, 
combined Quality/Finance Committee meetings, and the support 
infrastructure for the physician led peer review / data trends process. The 
growth of the best practice teams, the stroke certification for the health 
system, and the clinical documentation improvement projects were also 
highlighted. The complaint resolution process and the patient safety revision 
were both improved and completed by the quality division leaders. The peer 
review planning and implementation as well as the core privilege kick off 
were mentioned and will be discussed further by Dr. Kolins. The completed 
accreditation for the PPH Health System and the completed regulatory 
redesign completed the list of presented accomplishments. 
 
The areas of focus for 2009 – 2010 were presented. Continued best 
performance in evidenced based publicly reported data, review and revision 
of all quality indicators, and partnering in the implementation process for 
Adaptive Design were highlighted. Ms. Reinbold also outlined the 
engagement and support for all Quality Division leaders in the 
Transformation Process and the implementation of the Clinical 
Documentation Improvement Process. Completion of the re-model of the 
CRM department, the implementation plan for the Electronic QRR, and the 
completion of the prioritization process for the Patient Safety Strategic Plan 
were reviewed. Implementation of Patient Safety/Infection Control 
champions in all clinical/ancillary areas and completion of the Patient Safety 
Culture Assessment plan of action were highlighted. Other areas of focus for 
2010 will be to create and implement the support structure for the “Just 
Culture” model, complete implementation of peer review/core privileging, 
and complete the planning process for the Medical Staff Leadership 
education process. Ms. Reinbold highlighted the focus on completing the 
integration of the process for addressing behavior issues into the peer 
review process, the Medical Director dashboard process and the plan of 
action for regulatory readiness based on the Mock Survey results. Ms. 
Reinbold concluded the presentation with the final area of focus which is to 
complete the Patient Safety Culture Assessment and plan of action. 

   

CLOSED SESSION Director Rivera moved for adjournment to closed session pursuant to   
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Annual Quality/Patient Safety Report 

AGENDA ITEM DISCUSSION CONCLUSION / 
ACTION 

FOLLOW-UP 

Section 32155 of the Health and Safety Code.  
RESUMPTION TO OPEN 
SESSION 

Director Rivera moved to resume open session.    

COMMITTEE MEMBER 
COMMENTS (IF ANY) 

   

FINAL ADJOURNMENT Chairman Krider adjourned this meeting at 8:00 p.m.   
 
SIGNATURES 

• Secretary of 
the Board 

_______________________ 
Nancy Bassett, RN, MBA 

• Assistant to  
The Board  _______________________ 
   Nicole Dennis 
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Palomar Pomerado Health         
BOARD OF DIRECTORS 

Closed Session 
Palomar Medical Center 

Graybill Auditorium 
Monday, August 10, 2009 

      
AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-

UP/RESPONSIBLE 
PARTY 

CALL TO 
ORDER 

7:39 p.m. 
Quorum comprised Directors Bassett, Greer, Kaufman, Kleiter, Krider, Larson and 
Rivera 

  

NOTICE OF 
MEETING 

Notice of Meeting was mailed consistent with Government Code Section 54957.6:  
Labor Negotiations. 
Designated Representative:  Brenda Turner (CHRO)

  

PUBLIC 
COMMENTS None.    

ADJOURNMENT 
TO CLOSED 
SESSION       

 MOTION:  by Chairman Krider to 
adjourn to closed session. 
 
All in favor.  None opposed. 

 

CLOSED 
SESSION Pursuant to Government Code Section 54957.6:  Labor Negotiations.    

OPEN SESSION 
RESUMES 

 MOTION: by Chairman Krider to 
resume open session  

 

FINAL 
ADJOURNMENT 

 MOTION: by Chairman Krider for 
final adjournment at 8:00p.m. 

 

SIGNATURES 
 

 Board 
Secretary 

 
 
 

 Board 
Assistant 

 
 
 
___________________________________ 
Nancy Bassett, R.N., M.B.A. 
 
 
___________________________________  
Nicole Dennis 
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Palomar Pomerado Health         
BOARD OF DIRECTORS 

Closed Session 
456 Grand Avenue, Escondido CA 

1st Floor Conference Room 
Tuesday, August 25, 2009 

      
AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-

UP/RESPONSIBLE 
PARTY 

CALL TO 
ORDER 

5:32 p.m. 
Quorum comprised Directors Bassett, Kaufman, Kleiter, Krider, Larson and Rivera 
  
Absent: Director Greer 
 
Also present: Janine Sarti 

  

NOTICE OF 
MEETING 

Notice of Meeting was mailed consistent with legal requirements.  
Pursuant to Government Code Section 54957: Public Employee Performance 
Evaluation: Chief Executive Officer. 

  

PUBLIC 
COMMENTS None.    

ADJOURNMENT 
TO CLOSED 
SESSION       

 MOTION:  by Chairman Krider to 
adjourn to closed session. 
 
All in favor.  None opposed. 

 

CLOSED 
SESSION 

Pursuant to Government Code Section 54957: Public Employee Performance 
Evaluation: Chief Executive Officer.    

OPEN SESSION 
RESUMES 

 MOTION: by Chairman Krider to 
resume open session  
 
MOTION: by Rivera, 2nd by 
Kaufman and carried to approve the 
Executive Employee Agreement as 
submitted. 
 
All in favor. None opposed. 
 
 
MOTION: by Bassett, 2nd by 
Kaufman and carried to approve the 
Long Term Incentive Plan as 
submitted. 
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 2 

AGENDA ITEM DISCUSSION CONCLUSIONS/ACTION FOLLOW-
UP/RESPONSIBLE 

PARTY 
All in favor. None opposed. 

FINAL 
ADJOURNMENT 

 MOTION: by Chairman Krider for 
final adjournment at 5:43 p.m. 

 

SIGNATURES 
 

 Board 
Secretary 

 
 
 

 Board 
Assistant 

 
 
 
___________________________________ 
Nancy Bassett, R.N., M.B.A. 
 
 
___________________________________  
Nicole Dennis 
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July 2009 & YTD FY2010 Financial Report 

Form A - Financial Report.doc 

 
TO: Board of Directors 
 
MEETING DATE:   Monday, September 14, 2009 
 
FROM: Robert Hemker, CFO 
 
BY: Board Finance Committee 
 Tuesday, August 25, 2009 
 
 
 
 
Background: The Board Financial Reports (unaudited) for July 2009 and 
YTD FY2010 are submitted for the Board’s approval. 
 
 

 
Budget Impact: N/A 

 
 
 
Staff Recommendation: Staff recommends approval. 

 
 
 
Committee Questions: 

 
 
 
 
COMMITTEE RECOMMENDATION:  The Board Finance Committee 
recommends approval of the July 2009 and YTD FY2010 
 
Motion: X 
 
Individual Action:   
 
Information:  
 
Required Time:  
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June 2009 & YTD FY2009 Financial Report 

Form A - June Pre-Audit Close.doc 

 
TO: Board of Directors 
 
MEETING DATE: Monday, September 14, 2009 
 
FROM: Robert Hemker, CFO 
 
BY: Board Finance Committee 
   Tuesday, August 25, 2009 
 
 
 
 
Background: The pre-audit financial statements for the FY2009 financial 
close are submitted for the Board’s review and approval. 
 
Budget Impact: N/A 

 
 
 
Staff Recommendation: Staff recommends approval. 

 
 
 
Committee Questions: 

 
 
 
 
COMMITTEE RECOMMENDATION:  The Board Finance Committee 
recommends approval of the pre-audit financial statements for the FY2009 
financial close. 
 
Motion: X 
 
Individual Action:   
 
Information:  
 
Required Time:  
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Pomerado Hospital Medical Staff Services  
15615 Pomerado Road 
Poway, CA 92064 
Phone – (858) 613-4664 
FAX   - (858) 613-4217 

  
DATE:  August 26, 2009 
TO:  Board of Directors   - September 14, 2009 
FROM: Franklin M. Martin, M.D., Chief of Staff, Pomerado Hospital Medical Staff 
SUBJECT: Medical Staff Credentials Recommendations – August 2009 

 
 

Provisional Appointments:  (09/14/2009 – 08/31/2011) 
Michael J. Halls, M.D. – Plastic Surgery 
Roberto Lugo, M.D. - Orthopedic Surgery (Assisting only) 
 
Biennial Reappointments: (10/01/2009 – 09/30/2011) 
James M. Bried, M.D. – Active – Surgery 
Jerome P. Brodkin, M.D. – Active – Medicine (includes Villa) 
Allen K. Chan, M.D. – Active - Surgery  
Edmond L. Chan, M.D. – Active – Surgery (includes Villa) 
Maribeth S. Chong, M.D. – Active – Medicine 
Charles Deng, M.D.– Active– Emergency Medicine 
Christopher R. Gilbert, M.D. – Courtesy – Medicine 
Mark E. Gold, M.D. – Affiliate – Surgery  
Mark S. Goldsworthy, M.D. – Active - Anesthesia 
Jeffrey D. Howell, D.O. – Associate – Medicine (includes Villa) 
Roy R. Johnson, M.D. – Courtesy – Medicine (includes Villa) 
Fatima Kazem, M.D. – Active - Radiology 
George Y. Kung, M.D. – Active – OB/GYN 
Robert G. Lawson, D.P.M. – Active – Surgery (includes Villa 
Pierre R. Lotzof, M.D. – Active – Anesthesia 
John J. Martin, M.D. – Active – Surgery 
Deborah M. Mitchell, M.D. - Active – Anesthesia 
Nicole J. Nguyen, M.D. – Active – OB/GYN 
Paul V. Polishuk, M.D. – Active – Surgery (includes Villa) 
Larry A. Presant, M.D. – Active – Medicine (includes Villa) 
Raymond Y. Sung, M.D. – Affiliate - Radiology 
Chandrasekhar P. Varma, M.D. – Courtesy – Medicine (includes Villa) 
William W. Winternitz, Jr., M.D. – Active – Surgery (includes Villa 
Kamen N. Zakov, M.D. – Active – Medicine (includes Villa) 
 
Advancements: 
Shafi M. Khalid, M.D. – Affiliate 09/14/2009 – 12/31/2010 
Jeffrey S. Schiffman, M.D. – Active 09/14/2009 – 12/31/2009 (includes Villa) 
Veronique Tache, M.D. – Affiliate 09/14/2009 - 01/31/2010 
Philip Wrotslavsky, D.P.M. – Active 09/14/2009 – 04/30/2010 (includes Villa) 
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Pomerado Hospital – Credentials Memo 
August 26, 2009          - Page 2 
 
Reinstatement and Reappointment: 
Theodore W. Schafer, M.D. Active (09/14/2009- 08/31/2011) 
 
Resignations: 
Dorothy Hairston, M.D. – Internal Medicine 
Gabriel Rodarte, M.D. – Psychiatry 
Lynn A. Weston, M.D. – General Surgery (Kaiser) 
 
Expiration of Membership: 
Adil A. Abbasi, M.D.  (expires 09/30/2009) 
 
Allied Health Professional Appointment:  09/14/2009 – 08/31/2011 
Vicki L. Love, F.N.P. – Sponsor Dr. L. Koenig (Expresscare) 
Charles I. Medina, NP – Sponsors – Dr. Rivas & CEP Physicians 
Safwat B. Rafla, P.A.-C – Sponsors – Dr. Rivas & CEP Physicians  
 
Allied Health Professional Reappointments: (10/01/2009 – 09/30/2011) 
Dawn M. Elders, N.P. Sponsors Dr. Just & Dr. Eisenberg 
Harold T. Frank, P.A.-C – Sponsor Dr. Yoo 
Kelly L. Neil, N.P. – Sponsor Dr. Callery 
 
POMERADO HOSPITAL: Certification by and Recommendation of Chief of Staff: As Chief of Staff of Pomerado Hospital, I certify that the procedures described in the 
Medical Staff Bylaws for appointment, reappointment, or alternation of staff membership or the granting of privileges and the policy of the Palomar Pomerado Health 
System’s Board of Directors regarding such practices have been properly followed.  I recommend that the Board of Directors take the action requested in each case.  
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PALOMAR POMERADO HEALTH 
 

Legal Services Update 

Form A - Legal.doc 

 
 
TO: Board of Directors 
 
MEETING DATE:  Monday, September 14, 2009 
 
FROM: Janine Sarti, Esq., General Counsel 
 
BY: Board Finance Committee 
 Tuesday August 25, 2009 
 
 
BACKGROUND:  An update on the Legal Services Department’s Strategic Plan, which 
included a review of financial performance improvements since legal services were 
brought in-house, was provided at the Board Finance Committee meeting.  A copy of the 
presentation utilized at that meeting is attached for the Board’s information. 
 
BUDGET IMPACT:  None 
 
 
STAFF RECOMMENDATION: Information only 
 
 
COMMITTEE QUESTIONS: 

 

 

 

 

 
COMMITTEE RECOMMENDATION: 
 
Motion: 
 
Individual Action: 
 
Information:   X 
 
Required Time: 
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Legal Services Update

Janine Sarti, Esq.
General Counsel
August 25, 2009

PALOMAR 
POMERADO 
HEALTH
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Legal Services Department
Vision Statement

• To have an unwavering focus 
on quality, cost and access to 
legal services.
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Revenues per Company Size*

Small: less than $100 million
Medium:  $100 million to $1 billion
Large:   greater than $1 billion

*Serengeti Law 2008 Benchmarking report
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OUTSIDE LEGAL COUNSEL FEES* 
Shown as a Percentage of Revenues

Small Companies:  1.54%
Medium Companies:  .30%
Large Companies:  .13%

*Serengeti Law 2008 Benchmarking report
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OUTSIDE LEGAL COUNSEL FEES*

Small Companies:  $350,000
Medium Companies:  $852,427
Large Companies:  $4,817,105

*Serengeti Law 2008 Benchmarking report
71



OUTSIDE LEGAL COUNSEL FEES

Large Companies:  $4,817,105

PPH FY ‘09 
LEGAL FEES

$216,928
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OUTSIDE LEGAL COUNSEL FEES 
Shown as a Percentage of Revenues

Large Companies:  .13%

PPH FY ’08
LEGAL FEES

.11%

PPH FY ’09
LEGAL FEES

.02%

73



TOTAL LEGAL FEES PAID* 
Shown as a Percentage of Revenues

Small Companies:  3.66%
Medium Companies:  .57%
Large Companies:  .23%

*Serengeti Law 2008 Benchmarking report
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TOTAL LEGAL COUNSEL FEES* 
Shown as a Percentage of Revenues

Large Companies:  .23%

PPH FY ’08
LEGAL FEES

. 14%

PPH FY ’09
LEGAL FEES

. 07%

*Serengeti Law 2008 Benchmarking report
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Number of Law Firms Used*

Small Companies: 4
Medium Companies: 8
Large Companies: 20

*Serengeti Law 2008 Benchmarking report
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Number of Law Firms Used
by PPH

Benchmark for Large Companies: 20

FY ‘07

12

FY ‘09

2

FY ‘08

7
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Legal Fees Cost Breakdown

Board Counsel $22,365
Labor/Employment $31,516
Medical Staff $71,435
General Matters $62,105
Construction $  3,507
Open Phone $24,000
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SIGNIFICANT ACCOMPLISHMENTS 
PROJECTS COMPLETED – FY ‘09

• Blalock Trust Dispute – approx 125 hours
• Grand Jury – Kaiser Contract  - approx 100 hours
• Friendly PC  - approx 100 hours 
• Medical Staff Matters  - approx 100 hours
• CA Privacy Law Training/Reporting - approx  150 hours
• Contract Review Training & Management  - approx 2,000 hours
• G.O. Bonds  - approx 770 hours

Total Hours:  approximately 3275 
Outside Counsel Expense @ $500/hour: $$1,637,500
In House Counsel Expense @ $70 /hour: $$   229,250

$$$   SAVINGS =  $1,408,250 $$$
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Fulbright Open-Phone Arrangement 
Matters Discussed

Medical Staff
Labor Law
Public entity 
HIPAA 
disclosure
Medical 
Foundation

SNF fine
Conflict of 
interest
Will 
controversy
Privacy breach
Easement
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Legal Services Department 
Team

• Janine Sarti – General Counsel
• Michele Gilmore – Executive Assistant 
• Kate Philbin – Asst. General Counsel
• Roberta Brenton – Staff Counsel
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Legal Services Department

QUESTIONS?
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Legal Services Department

•THANK YOU!
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Pharmacy Stewardship 
 

Form A - Pharmacy.doc 

 
TO: Board of Directors 
 
MEETING DATE:   Monday, September 14, 2009 
 
FROM: Michael Kruse, PharmD, BCPS 
 
BY: Board Finance Committee 
 Tuesday, August 26, 2009 
 
 
Background: The Pharmacy Department’s Clinical Programs, which 
include formulary management as well as clinical services, have successfully 
managed growing drug costs.  More importantly, this has been achieved while 
improving patient outcomes and developing the internal workforce.  A program 
overview, with an emphasis on cost savings/cost-avoidance and the future of the 
program, was presented to the Board Finance Committee and is attached for the 
Board’s information. 
 
 
Budget Impact: In addition to revenue provided by medications, the clinical 
pharmacy program offsets the pharmacy department’s entire $6.4 million payroll. 

 
 
 
Staff Recommendation:  
 
 
 
Committee Questions:  

 
 
COMMITTEE RECOMMENDATION: 
 
Motion:  
 
Individual Action:  
 
Information: X 
 
Required Time:  
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Pharmacy Clinical Programs

Michael Kruse, PharmD, BCPS
Clinical Pharmacy Specialist

Pharmacy Residency Director

A report by insistence of physicians

on P&T Committee
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Pharmacy Budget

Productivity
– Tightly managed

Supplies
– Tightly managed

Technology
– Used through lifespan

Clinical Programs
– Greatest known and unknown impact
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Clinical Programs – Clinical Specialists
Jeremy, Mike, Olga, John
– Formulary management
– Medication use evaluation
– Create clinical programs/protocols for staff pharmacists 

to run
– Antibiotic Stewardship Program
– Patient rounding
– Manage specific patients’ drug therapy
– Physician relationships
– Patient safety and regulatory compliance
– Problem solving
– Committee Involvement (more than 20 committees)
– Staff development
– Newsletter
– Residency management

Fulfill all four areas of Balanced Scorecard
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Clinical Programs – Staff Pharmacists

Clinical Services in the “Trenches”
– Drug Info (Physician) 2000 questions
– Drug Info (Nursing) 10,000 questions
– Enoxaparin Dosing 5000 patient days
– Warfarin Dosing 7000 patient days
– Vancomycin 7000 patient days
– Aminoglycoside 3000 patient days
– Renal Dosing 15,000 patient days
– TPN 1500 patient days
– Manage specific patients’ drug therapy
– Much more….
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Clinical Programs - Residency
Inexpensive $40,000/resident
– Become extenders of both clinical specialists and staff
– Learn most duties of both specialists and staff
– Complete projects for pharmacy management
– Complete at least 2 large projects per year

• Would cost tens of thousands of dollars if another 
pharmacist completed the project

• Cost containment efforts up to $2 million
• Contribute toward patient safety

– Provide about 15 lectures to staff per year
– Work weekend shifts to decrease “per diem” use
– Medicare education funding reimburses most of costs

Overall 100% of salary and benefits are covered 
in some way
Fulfill all four areas of Balanced Scorecard
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Clinical Programs Savings

Low Estimate

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000
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Cost Savings Cost Avoidance Additional Savings/ Avoidance
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Clinical Programs Savings

High Estimate

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Cost Savings Cost Avoidance Additional Savings/ Avoidance
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Specifics
See document
Conservative estimates of savings or avoidance
Savings divided
– Hard
– Intermediate
– Soft

Takes minimal or no credit for generics unless 
concerted effort was made to switch practices
Takes minimal or no credit for 340B pricing 
unless concerted effort was made to switch 
practices or acquire pricing
IVIG is one exception where manufacturer’s 
claimed no 340B product was available = 
$55,000 savings/year
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More “soft” savings?
Study of Medicare data for ICU patients admitted with 
some kind of clot (PE,DVT, MI, etc)
– Over 141,000 patients
– 158 hospitals with clinical pharmacy services in ICU
– 134 hospitals without services in ICU

ICUs without clinical pharmacy services
– 49% higher bleeding rate
– 37% higher mortality
– 14.8% longer length of stay
– $215,397,354 extra total Medicare charges
– $26,363,674 extra drug charges

PPH Provides Some ICU Coverage
– Rounds at both facilities
– Decentralized pharmacist at Palomar

“Soft” savings aren’t all soft
Olga’s febrile neutropenia improvements example of 
decrease mortality due to pharmacy’s efforts
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Pharmacy Department Payroll
$6.4 million/year
Clinical programs pay 100% of 
payroll
Pharmacy is a steward of PPH 
resources
“Soft” savings deserve more credit
– Pharmacy is improving care and 

saving lives
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Future Directions with Budget

Generics
Biologics
Efficiencies
Technology
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Generics
Generics not included in aforementioned 
savings, but their trends will affect future 
budget
How generics work
– First generic usually gets 6 months exclusivity 

and price drops 25%
– After 6 months, many competitors = 75% price 

drop
8 of the 30 drugs from 2003 are now 
generic
Just experienced GOLDEN years of 
generics
Entering TWIGHLIGHT years
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Biologics
Biologics are complex proteins that are difficult to 
reproduce
Bad news – “Biologics” are growing part of budget
At $100,000-$700,000/year each - can have permanent 
long-term budget impact
Trends at PPH
– 10 of the 30 drugs from 2003 were “biologics”
– 14 of 30 drugs in 2009 are “biologics”

FDA has no rules for approving generic “biologics”
– House proposal for health care reform includes 12 year 

exclusivity to first generics rather than 6 months like normal 
chemical drugs

– May see prices drop only 25% rather than 75%
– May see dual monopoly

Expect more biologics to be approved and existing 
biologics to be expensive through year 2022
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Clinical Efficiencies
Need to work on efficiencies
Have used outside programmer to make clinical reports in 
Cerner
– Save more than 0.5 FTE per year
– Clinical monitoring could not be accomplished without 

reports
– Reports shared with Diabetes Nurses – doubled their 

efficiency!
Need to consider either expansion of staff or 
more resources for efficiency
More programming time dedicated to pharmacy 
is logical first step and does not increase FTEs
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Clinical Efficiencies
Premiere Safety Surveillor or comparable 
report-writer is needed
– Might allow Olga to round more efficiently 

(esp. as system expands)
– Need to prevent infection and resistance

• Current drugs cost tens of dollars per day
• Drugs for resistance cost hundreds of dollars per 

day
– Create 30 new reports in 30 minutes without 

a programmer?
– Steve Tanaka reports there is a program 

within Cerner that is comparable, but this 
needs to be user-friendly
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Clinical Efficiencies
Hire another clinical specialist dedicated 
to teaching
Schools of pharmacy may share some 
expense
– Can bring in 20 pharmacy students per year
– Like residents, these become inexpensive 

clinical “extenders”
– “Free projects”
– Last year 3 UCSD students completed major 

patient safety projects that would have cost 
$20,000 in pharmacist time to complete

• Assisted resident in DVT prophylaxis study
• Assisted resident in evaluating ALL drug black box 

warnings to determine compliance and plans
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Operational Efficiency and Technology
Adverse outcomes due to unsafe 
dispensing system could cancel all 
benefits of clinical programs
Technology investment
– Prevents adverse outcomes due to dispensing and 

administration errors
– Frees up pharmacists for clinical services

1.5 FTE for CPOE and barcoding are 
already in budget – essential to health-
system
Urgent need for closed loop medication 
system
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Conclusion
PPH has been very supportive of 
pharmacy’s efforts
Pharmacy has been a steward of these 
resources
Pharmacy pays for its entire payroll of 
$6.4 million/year through cost-savings 
and cost containment (on top of 
revenues provided)
In tight times -- need investment in 
departments that have demonstrated  
clinical outcomes AND financial success
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Informational:  Pension Committee 
 

 

 

COMMITTEE RECOMMENDATION: 
 
Motion:     

Individual Action:    

Information:  X 

Required Time: 

 
 
TO:    PPH Board  
 
MEETING DATE:  September 14, 2009 
 
FROM:   Linda Greer, RN, Board Director 
 
 
BACKGROUND: PPH custodians meet quarterly to review activity of the PPH pension plans. 
Ms Greer will provide a brief overview of the August Pension Committee meeting. 
 
 
BUDGET IMPACT:  Not Applicable 
 
 
STAFF RECOMMENDATION:  
 
 
COMMITTEE QUESTIONS: 
 
 
 
 
 
 

103



 PALOMAR POMERADO HEALTH  
 PARTICIPANT ROSTER 
 

Name of Meeting:     Pension Committee 
 
Location (check):         X    Grand    _  PMC                _    POM         __   Innovation 
 
Date:    _August 20, 2009_ 
 
Members: P = Present    E = Excused     A = Absent     T =  Conference call 

 Meeting Dates: 
PARTICIPANTS 

 
5 
17 
07 

8 
16 

11 
16 

1 
3 
08 

2 
27 

5 
15 

8 
21 

11 
20 

2 
19 
09 

5 
21 

8 
20 

11 
19 

Bracht, Gerald P P  P  P P P P P P  
Covert, Michael P P  P  E E P P E E  
Frankovich, Tony (Fidelity) - P  P  P P E P P P  
Greer, Linda P P  P  P P P P P P  
Hemker, Bob P P  P  P P P E P P  
Nguyen, Tim E E  P  E E E P P P  
Roy, Kevin (Fidelity) - P  P  P P P P P P  
Sarti, Janine - -  P  P P P E P P  
Tam, David - -  -  - - - - - P  
Turner, Brenda P P  P  P P P P P P  
 
 
* = Management 
 
Guests:   Lorie Shoemaker 
 
cc:      
 
The meeting was called to order by David Tam. 
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MEETING  AGENDA 
 

Agenda Item Presenter Time 
Needed 

1.  Approval:  Minutes May 21, 2009 David Tam for 
M. Covert 

2 min. 

2.  Quarterly Fidelity Review  T. Frankovich 15 min. 
3.  Review of Frozen Funds: 

Hotchkis & Wiley Mid Cap Value 
Fidelity Dividend Growth 
Fidelity Blue Chip Growth 

K. Roy 15 min. 

4.  Review of Watch List Funds: 
      Fidelity Investment Grade Bond Fund 

Fidelity Equity Income Fund 
Fidelity Magellan Fund 
Fidelity Mid-Cap Stock Fund 

K. Roy 15 min 

5.  Alternatives for Frozen/Watch List Funds K. Roy 45 
6.  Portfolio Advisory Services T. Frankovich 20 min. 
7.  Investment Policy T. Frankovich 15 min. 
8.  Pension Plan Amendment B. Turner 15 min. 
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AGENDA ITEM / 

PURPOSE 
DISCUSSION / RECOMMENDATION ACTION 

Minutes:  May 21, 2009 1. D. Tam asked if there were any additions or 
corrections to the May 21, 2009, minutes. 

B. Hemker motioned to accept 
the May 21, 2009, minutes as 
written 
B. Turner seconded the motion 
Minutes accepted as written 

Quarterly Fidelity Update 
 

1. Tony Frankovich provided an Executive Summary of 
the 2nd quarter.  Both the Money Pension Plan and 
Deferred Compensation Plan assets have increased 
across the board. 

2. The average participant balance has also increased.  
Stabilization is beginning to become noticeable. 

3. Asset allocation has no significant change. 
4. Total contributions and funds being used remain 

basically unchanged.  People are reallocating their 
assets. 

5. Successful events: Mark Gottschalk was here doing 
one-on–ones with employees, Retirement Summit.  
Participants are becoming more aware of how to 
organize their retirement funds.  Proactive calls are 
being made to participants to answer questions 
about managing retirement services. 

6. Looking towards next quarter; going green and using 
electronic statements will be an option.  Option now 
exists for electronic statements to be set as a default.  
38% of employees have shared their email address.  
Over 40% of employees participate in net benefits on 
line.  Approximately 2300 participants have not 
responded to the use of on-line statements. 
a. Question posed as to the push to move to 

electronic and the “green” process. 
b. Gerald suggested raising awareness.  Many PPH 

employees do not use electronic devices on a 
regular basis. 

7. David asked if Fidelity participates in a “going green” 
program such as the one PPH utilizes. 

8. Tony discussed the value Fidelity is offering PPH: 
a. Plan fees and what is communicated to 

participants. 
b. Information on where the plan fees are allocated. 
c. On a per participant basis Fidelity Investments 

receives $74 in revenue to offset plan 
recordkeeping and administrative services 

d. Bob asked why the disparity in the fee structures 
of the Freedom funds.  Answer:  expenses are 
calculated on the expense ratios of the various 
funds. 

9. Tony noted that there are federal bills coming that 
will require companies to openly share plan fees with 
their customers. 

1. Tony will follow-up with 
Brenda to make employees 
aware of electronic options. 

2. Watch / Freeze lists remain 
the same. 

Investment Review: 
Kevin Roy 

Market returns from March 9 going forward are showing 
losses being retraced.   
1. Focus was on the 3 and 5 year performance.  It may 

be indicative of various indicators and it may be best 
to give funds a longer leash to see how they will 

Frozen funds definitive action for 
the November meeting. 
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AGENDA ITEM / 
PURPOSE 

DISCUSSION / RECOMMENDATION ACTION 

react.  Review will be tempered on the contributing 
factors to market changes. 

2. Kevin recommends keeping the watch and freeze 
lists as they currently are. 

3. Gerald asked if the improvement / trends of the 
frozen funds to the watch list do to their improved 
status.  Bob noted that it is all about stability in time 
over the 3 and 5 year period.   
a.   Magellan 

1) Fund has not been performing in the top half 
of its peer group for the 3 and 5-year periods 
for six consecutive quarters. 

2) Debate on whether or not to notify 
employees that this fund is closed and that 
their assets will be moved and then remove 
as an option.   

3) Brenda suggested not eliminating the fund 
completely but let it remain as is until the 
employees have access to the Portfolio 
Advisory Services.   

4) Kevin suggested making a blanket statement 
informing the participants on the actions 
going forward with regards to frozen and 
watch funds.  

b. Fidelity Dividend Growth is currently moving in 
the right direction. 
1) Manager change has improved performance 
2) Recommendation to keep frozen 

c. Fidelity Blue Chip Growth has steadily improved. 
1) YTD fund is looking better.  A new manager 

has been put in place and has had a positive 
impact on this fund. 

2) Recommendation to keep frozen 
4. Watch List Funds – The chart now indicates how 

long the funds have been on watch or frozen.  
Recommendation made to continue keeping the 
following funds on the watch list:  
a. Fidelity Investment Grade Bond Fund: 

1) YTD has gained even though the 3-5 year 
trend has not been great 

2) Bob recommends watch, Gerald seconded 
b. Fidelity Equity Income Fund 

1) YTD performance shows and upturn 
2) Should pull up the 3 and 5 year  

c. Fidelity Magellan Fund  
1) YTD for ’09 is moving in the right direction.  

This fund will be more volatile than most. 
2) Recommendation to keep this fund on watch 

d. Fidelity Mid-Cap Stock Fund 
1) YTD is improving 
2) Recommendation to remain on watch 

5.   Freedom Funds:  Performance is generally improving 
6.   Mid Cap growth options discussions were deferred to   

the November meeting: 
 a.  Barron Asset Fund 
 b.  Morgan Stanley Institutional Trust 
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AGENDA ITEM / 
PURPOSE 

DISCUSSION / RECOMMENDATION ACTION 

Portfolio Advisory 
Services 
Tony Frankovich 

1. Portfolio Advisory Services was formerly known as 
Retirement Manager.  Services are available and 
being populated. 

2. Tony commented that he was beginning to see the 
Stable Value fund market loosen up.  Vendor’s such 
as Met Life and IMG are beginning to engage the 
market and consider new business opportunities.  
This may be a positive sign that the insurance 
companies who insure securities in Fidelity’s 
Managed Income Portfolio may be more receptive to 
allowing the portfolio to be apart of the fund mix for 
the Portfolio Advisory Service.  He was hoping for 
positive news regarding this matter in the 4th quarter.  

3. In the interim, Tony was working with Fidelity 
Contracts to develop the contract for the service.  
This would allow for us to be one step closer to 
implementation when the green light was granted to 
include Fidelity’s Managed Income Portfolio.   

Linda Greer motioned that this 
service be offered to employees 
contingent upon availability. 
Brenda Turner 2nd the motion 
Motion passed 
 

Investment Policy  
Kevin Roy 

1. Investment Policy Statement changes were reviewed:  
Policy changes were made per the May 21, 2009, 
Committee decisions.     
a.  Kevin distributed red-line copies of the policy 

showing the changes requested. 
b.  Bob requested clarification on the three bullet 

points under Performance Measurement. 
c.  Linda requested that advisory guidance / 

information from Fidelity be added to the  final 
paragraphs indicating their assistance with 
decisions. 

d.  Gerald requested that at  a reference to a 
minimum of an annual meeting be added to the 
policy statement.  

Motion made by Brenda Turner 
to accept all changes made to 
the Investment Policy 
Statement.  
2nd by Linda Greer 
Document accepted 

*  Kevin Roy to send Brenda and 
Lorraine a draft of the 
Investment Policy Statement 
with the additional suggested 
changes. 

Pension Plan 
Amendment 
Brenda Turner 

1. Based on negotiations agreements. 
2. Deferred comp not changing 
3. Brenda also shared the communication to the 

employees for the committee’s information. 
4. Janine suggested including a copy of the original 

verbiage with the amended statement 

Motion to approve for Board 
ratification Monday night. 
Janine Sarti made. motion 
Gerald second 
Motion carried 

Committee Request Linda asked for the Fidelity booklets prior to the 
scheduled meeting. 

Tony to PDF the data to Lorraine 
for distribution. 

Next Meeting Agenda 
Items 

Tony will be unavailable for this meeting and will provide 
Kevin the necessary updates so that he can brief the 
committee on outstanding items.  

Next meeting: 
November 19, 2009 
456 E. Grand Ave 
1st Floor Conference Room 

 
The meeting was adjourned at 0955. 
 

Scribe: __________________________________________ / ____________________________ 
                                       Lorraine Gilbert                                                                                           Date 

 
Leader: __________________________________________ / ___________________________ 
                                               David Tam, Interim CEO                                                                                   Date 
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PPH Board Subcommittee Activity Summary 
 

August 18, 2009 
             
 
Internal Audit Committee  
 

ACTION ITEMS: 

 
• Deloitte & Touche to revise the introductory paragraph for “Planned Scope of 

Audit” presentation booklet and resubmit to members of the Committee. This was 
completed. 

 
• Ms. Sarti, Ms. Knutson, and Mr. Boyle to provide at the next Board Committee 

Meeting a presentation on their triage methods where Audit, Compliance, and 
Legal are involved together. 

 
 
 
INFORMATION ITEMS: 

 
• Welcome / Introductions: for Senior Compliance Auditor was postponed. 
 
• Report on Creating Continuous Compliance Readiness at PPH was given. 

 
• Report on Hotline Services via Global Compliance was given. 
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PPH Board Subcommittee Activity Summary 
 

August 2009 
             
 
Governance Committee – Did not meet in August 
 

ACTION ITEMS: 

 
• None 

 
 
 
INFORMATION ITEMS: 

 
• None 
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PPH Board Subcommittee Activity Summary 
 

August 2009 
             
 
Human Resources Committee – Did not meet in August 
 

ACTION ITEMS: 

 
• None 

 
 
 
INFORMATION ITEMS: 

 
• None 
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PPH Board Subcommittee Activity Summary 
 

August 2009 
             
 
Community Relations Committee – Did not meet in August 
 

ACTION ITEMS: 

 
• None 

 
 
 
INFORMATION ITEMS: 

 
• None 
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. . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Confidential Notice The information contained in this facsimile message may be 
privileged and confidential and is only for the use of the individual or entity named on this cover sheet.  If the reader of 
this message is not the intended recipient, or the employee or agent responsible to deliver it to the intended recipient, the 
reader is hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited.  If 
this communication has been received in error, the reader shall notify the sender immediately by telephone and shall 
return it to Palomar Pomerado Health at the address indicated on the cover sheet.  Additional Note: Confidentiality is 
protected by state and federal laws.  These laws prohibit you from making any further disclosure without the specific 
written consent of the person to whom information pertains or as otherwise permitted by regulation. 

456 E. Grand Avenue, Escondido, CA  92025  Tel: 760.740.6385  Web:  www.pph.org 
Rev 5/2009

MEMORANDUM      
TO: Nicole Dennis, Executive Assistant to the Board 

FROM: Tanya Howell, Assistant to the Board Finance Committee 

DATE: 8/27/2009 
RE: Board Finance Committee – AUGUST 25, 2009, MEETING SUMMARY 

INFORMATION ITEMS: 

• Status of RAC Litigation:  In an update to a suit filed on behalf of PPH related to RAC 
audit findings, Janine Sarti reported that the Federal Government has responded to the 
complaint filed in Federal Court by the national consortium, on behalf of PPH.  PPH will be 
filing a request for summary judgment, with decision anticipated by mid-November. 

• Upcoming Revenue Bond Issue:  Bob Hemker reported that the due diligence process has 
begun in anticipation of issuing a tranche of Revenue Bonds before the end of November.  It 
is anticipated that a Special Board meeting to approve the transaction and related 
instruments will be required in late October to meet the tight calendar regarding this issue.  
Consideration is being given to the use of Build America Bonds (BABs) as part of the 
issuance instruments.  The Board will be kept apprised of the status through the Board 
Finance Committee. 

• Re-Establishment of Board Program Reviews:  As requested, Management is compiling 
and prioritizing a list of Board-approved programs, initiatives and services for which status 
updates are appropriate to review at the Committee.  Those status updates will be 
scheduled for review at Board Finance Committee meetings throughout this fiscal year, and 
a copy of the schedule will be provided to the Board when finalized, to facilitate attendance 
by other interested Board members. 

• Pharmacy Department Clinical Programs Update:  An overview of the Pharmacy 
Department’s programs—which include the Pharmacy Residency Program, formulary 
management and clinical services—was presented by Pharmacist Michael Kruse.  These 
programs have successfully managed growing drug costs while both improving patient 
outcomes and developing the internal workforce.  This was the first of the FY2010 Program 
Reviews. 

• Legal Department Strategic Plan Update: General Counsel Janine Sarti provided an 
update on the Legal Services Department’s Strategic Plan, which included a review of 
financial performance improvements since legal services were brought in-house.  Financial 
savings have been achieved. 
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  August 27, 2009 

  2 

ACTION ITEMS: 

June 2009 and YTD FY2009 Pre-Audit Close:  Utilizing the standard Financial Reporting 
Packet, reviewed the June 2009 and YTD FY2009 pre-audit close, as provided to Deloitte & 
Touche for their year-end audit.  Operating income was $19 million higher than FY2008 
performance of $9.5 million.  Recommended approval of the FY2009 pre-audit financial 
statements. 

July 2009 and YTD FY2010 Financial Report:  Utilizing the standard Financial Reporting 
Packet, reviewed and recommended approval of the July 2009 and YTD FY2010 financial 
performance, which reflected a $2.4 million bottom line net income YTD, which is $339 
thousand greater than last year. 
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PPH Board Subcommittee Activity Summary 
 

August 04, 2009 
             
 
Strategic Planning Committee  
 

ACTION ITEMS: 

 
• The Board of Directors approved the FY09 Initiatives Final Report. 
• The Board of Directors approved the FY10 Initiatives 

 
 
 
INFORMATION ITEMS: 

 
• None 
 
 

 
 

 
 
 
 
 

115


	Form A - Financial Report.pdf
	ADP81.tmp
	SUPPLEMENTAL INFORMATION


	Form A - June Pre-Audit Close.pdf
	ADP68.tmp
	SUPPLEMENTAL INFORMATION


	Form A - Legal - Informational.pdf
	ADP51.tmp
	Legal Services Update
	Legal Services Department�Vision Statement
	Revenues per Company Size*
	OUTSIDE LEGAL COUNSEL FEES* �Shown as a Percentage of Revenues
	OUTSIDE LEGAL COUNSEL FEES*
	OUTSIDE LEGAL COUNSEL FEES
	OUTSIDE LEGAL COUNSEL FEES �Shown as a Percentage of Revenues
	TOTAL LEGAL FEES PAID* �Shown as a Percentage of Revenues
	TOTAL LEGAL COUNSEL FEES* �Shown as a Percentage of Revenues
	Number of Law Firms Used*
	Number of Law Firms Used�by PPH
	Legal Fees Cost Breakdown
	SIGNIFICANT ACCOMPLISHMENTS PROJECTS COMPLETED – FY ‘09
	Fulbright Open-Phone Arrangement Matters Discussed
	Legal Services Department �Team
	Legal Services Department
	Legal Services Department


	Form A - Pharmacy - Informational.pdf
	ADP5F.tmp
	Pharmacy Clinical Programs
	Pharmacy Budget
	Clinical Programs – Clinical Specialists
	Clinical Programs – Staff Pharmacists
	Clinical Programs - Residency
	Clinical Programs Savings
	Clinical Programs Savings
	Specifics
	More “soft” savings?
	Pharmacy Department Payroll
	Future Directions with Budget
	Generics
	Biologics
	Clinical Efficiencies
	Clinical Efficiencies
	Clinical Efficiencies
	Operational Efficiency and Technology
	Conclusion


	BOD Pension pkt 9-09.pdf
	ADP26.tmp
	 PALOMAR POMERADO HEALTH 
	 PARTICIPANT ROSTER
	Name of Meeting:     Pension Committee
	PARTICIPANTS
	MEETING  AGENDA






