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BOARD FINANCE COMMITTEE MEETING 

ATTENDANCE ROSTER & MEETING MINUTES 
CALENDAR YEAR 2009 

 
  

 

 MEETING DATES:         

MEMBERS 
1/27/09 2/24/09 3/31/09 4/28/09 5/26/09 6/30/09 7/28/09 8/25/09 9/29/09 10/27/09 12/8/09 

NANCY BASSETT, R.N. P           
TED KLEITER – CHAIR P           
MARCELO RIVERA, M.D. P           
MICHAEL COVERT, FACHE P           
FRANK MARTIN, M.D. P           
JOHN LILLEY, M.D. P           
BRUCE KRIDER  – ALTERNATE            
– 2ND ALTERNATE            
 – 3RD ALTERNATE            
– 4TH ALTERNATE            
STAFF ATTENDEES            
BOB HEMKER P           
GERALD BRACHT P           
DAVID TAM P           
TANYA HOWELL – SECRETARY P           
INVITED GUESTS SEE TEXT OF MINUTES FOR NAMES OF GUEST PRESENTERS 
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BOARD FINANCE COMMITTEE – MEETING MINUTES – TUESDAY, JANUARY 27, 2009

AGENDA ITEM DISCUSSION CONCLUSION/ACTION FOLLOW UP/RESPONSIBLE PARTY FINAL? 

MEETING 
LOCATION 

Board Conference Room, 1st Floor, 456 E. Grand Avenue, Escondido, CA   

MEETING CALLED 
TO ORDER 

7:20 p.m. by Chair Ted Kleiter.   

ESTABLISHMENT 
OF QUORUM 

See roster   

PUBLIC COMMENTS There were no public comments   

INFORMATION 
ITEM(S) 

• None    

MINUTES –  
DECEMBER 2, 
2008 

No discussion. MOTION:  By Director Rivera seconded by 
Director Bassett and carried to approve the 
minutes of the December 2, 2008, Board 
Finance Committee meeting as presented.  
All in favor.  None opposed. 

  

ANNUAL REVIEW 
OF FINANCE 
COMMITTEE 
BYLAWS 

No discussion. MOTION:  By Director Bassett, seconded by 
Director Rivera and carried to recommend 
approval of the Finance Committee Bylaws 
as presented.  All in favor.  None opposed. 

Forwarded to the February 9, 
2009, Board of Directors meeting 
with a recommendation for 
approval. 

Y 

BOARD MEMBER 
POSITION 
DESCRIPTION 

No discussion MOTION:  By Director Bassett, seconded by 
Director Rivera and carried to recommend 
approval of the Board Member Position 
Description as it relates to the Board Finance 
Committee as written.  All in favor.  None 
opposed. 

Forwarded to the February 9, 
2009, Board of Directors meeting 
with a recommendation for 
approval. 

Y 

DESIGNATION OF 
SUBORDINATE 
OFFICERS OF THE 
DISTRICT 

Addition of Manager General Accounting to facilitate adequate on-
site signature authority. 

MOTION:  By Director Rivera seconded by 
Director Bassett and carried to recommend 
approval of the Resolution designating 
subordinate officers of the district.  All in 
favor.  None opposed. 

Forwarded to the February 9, 
2009, Board of Directors meeting 
with a recommendation for 
approval. 

Y 

BOARD FINANCE 
COMMITTEE 
MEETING 
SCHEDULE FOR 
CY2009 

• Exceptions to regular dates/meeting types are highlighted in red 
o Two meetings are currently scheduled to be held as Special 

Board meetings 
 June Budget Workshop – date as yet unknown 
 Joint Board Finance & Quality Review Meeting on July 

28th 
o Based on available space needs for full Board meetings, the 

two Special Board meetings will be moved to POM/PMC 
• The meetings will remain as evening meetings 

MOTION:  By Director Rivera seconded by 
Michael Covert and carried to approve the 
Calendar Year 2009 Meeting Schedule for 
the Board Finance Committee, with a change 
in location for the two meetings scheduled as 
Full Board meetings.  All in favor.  None 
opposed. 

Forwarded to the February 9, 
2009, Board of Directors meeting 
as information. 
 Tanya Howell is to reserve a 

location for the Special Board 
meeting in July and publish a 
final schedule with that new 
location.  A location will be 
reserved for the Board Budget 
Workshop when a date is 
finalized. 

Y 
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BOARD FINANCE COMMITTEE – MEETING MINUTES – TUESDAY, JANUARY 27, 2009

AGENDA ITEM DISCUSSION CONCLUSION/ACTION FOLLOW UP/RESPONSIBLE PARTY FINAL? 

ADMINISTRATIVE SERVICES AGREEMENTS – POM 

DR. MARTIN – 
COS 
DR. ACHEATEL – 
COS ELECT 
DR. ACHEATEL – 
CHAIR, QMC 

Annual renewals of stipend agreements for medical staff.  
Standard agreements. 

MOTION:  By Director Rivera seconded by 
Director Bassett and carried to recommend 
approval of the two-year [January 1, 2009 to 
December 31, 2010] Administrative Services 
Agreements with Franklin M. Martin, M.D., as 
Chief of Staff at POM; and with Roger J. 
Acheatel, M.D., as Chief of Staff-Elect at 
POM; and approval of the one-year [January 
1, 2009 to December 31, 2009] 
Administrative Services Agreement with 
Roger J. Acheatel, M.D., as Chair of the 
Quality Management Committee at POM All 
in favor.  None opposed. Dr Martin abstained 

Forwarded to the February 9, 
2009, Board of Directors meeting 
with a recommendation for 
approval. 

Y 

ADMINISTRATIVE SERVICES AGREEMENTS – PMC 

DR. SCHULTZ – 
CHAIR DEPT OF 
FAMILY PRACTICE 
DR. HARRISON – 
CHAIR, QMC 

Annual renewals of stipend agreements for medical staff.  
Standard agreements. 

MOTION:  By Director Rivera seconded by 
Michael Covert and carried to recommend of 
The Board Finance Committee recommends 
approval of the one-year [January 1, 2009 to 
December 31, 2009] Administrative Services 
Agreements with James H. Schultz, M.D., as 
Chair of the Department of Family Practice at 
PMC and with Daniel Harrison, M.D., as 
Chair of the Quality Management Committee 
at PMC.  All in favor.  None opposed. 

Forwarded to the February 9, 
2009, Board of Directors meeting 
with a recommendation for 
approval. 

Y 

UPDATED 
TEMPLATE FOR 
PHYSICIAN 
INDEPENDENT 
CONTRACTOR 
AGREEMENTS 

The Legal Department reviewed the standard templated 
Agreement to ensure it was complete and in compliance with 
California laws. 
• Language was added/modified relating to confidentiality, 

indemnification privacy & insurance – highlighted in the copy of 
the Agreement in the packet  

• Legal will review annually to ensure continued compliance 

MOTION:  By Director Rivera seconded by 
Director Bassett and carried to recommend 
approval to the new templated format for 
Physician Independent Contractor 
Agreements.  All in favor.  None opposed. 

Forwarded to the February 9, 
2009, Board of Directors meeting 
with a recommendation for 
approval. 

Y 

VHA/NOVATION 
SUPPLY CHAIN 
PURCHASING 
COALITION 

Bob Hemker and Michael Covert have periodically had 
discussions with the Board regarding Group Purchasing Organizations 
(GPOs) and the lack of services available for local regionalized 
strategies vs. national contracting strategies. 
• Driving price points is a localized matter, especially for preference 

items 
• VHA has localized down to the West Coast level, which was 

tested in the northern market in the Seattle and Oregon areas 
• Will be creating a Southern California Purchasing Coalition 

o Have an interest level to put together the coalition 
o Will be a legal entity 

MOTION:  By Director Rivera seconded by 
Director Bassett and carried to recommend 
approval for PPH to participate in the new, to-
be-formed, Southern California Purchasing 
Coalition; and to recommend that the CFO be 
given approval to execute the requisite 
Supply Chain Analytics Participation 
Agreement and VHA Supply Chain Network 
Agreement.  All in favor.  None opposed. 

Forwarded to the February 9, 
2009, Board of Directors meeting 
with a recommendation for 
approval. 

N 



2009-01-27 BoD Fin Ctte Mins.doc 4 

BOARD FINANCE COMMITTEE – MEETING MINUTES – TUESDAY, JANUARY 27, 2009

AGENDA ITEM DISCUSSION CONCLUSION/ACTION FOLLOW UP/RESPONSIBLE PARTY FINAL? 

o Members will pick strategies on which they want to work 
o Nominal buy-in to join 

 Payments come out of distributions and are self-funding 
o Easy walk-away – 90-day written notice 
o Bob Hemker sees upside potential 

• Michael Covert stated that he had the opportunity to help create 
such an entity when he was in Sarasota, FL 
o That entity generated $10M savings in the first year 
o These are real opportunities 
o Will provide periodic reports back to the Board on cost 

savings 
o Same discussions being held in other Southern California 

VHA hospitals 
o Worth leveraging of opportunity around the table 
o Annual spend of half a billion dollars with this group, with 

estimated savings upwards of $10M overall 
• Next meeting with the Coalition is February 10th 

o Trying to assemble and get commitments in place 
• Request endorsement of Finance Committee that the District is 

willing to commit, subject to final due diligence 

ICOC – MINUTES 
FROM 9/23/08 
ANNUAL MEETING 

The PPH Finance Committee is the reporting conduit for the 
efforts of the ICOC.  At their meeting, the ICOC passed out a no 
exceptions report, which has previously been reviewed and approved 
by this Committee. 

MOTION:  By Director Bassett seconded by 
Michael Covert and carried to recommend 
approval of the draft minutes from the ICOC 
Annual Meeting held on September 23, 2008, 
for inclusion in the Board’s public records.  All 
in favor.  None opposed. 

Forwarded to the February 9, 
2009, Board of Directors meeting 
with a recommendation for 
approval. 

Y 

CO-MANAGER FOR 
GO BONDS 

Bob Hemker stated that, at the direction of the Board, a Co-
Manager for the additional GO bond issue was being sought.  Efforts 
were being made in conjunction with Ellen Riley of Kaufman Hall, 
whose analysis was distributed for the Committee’s review 
(Attachment 1). 
• There are two levels at which Co-Manager involvement could be 

utilized 
o Making strategy and for the distribution effort 
o We’re looking for a Co-Manager for the distribution effort 

• Would only apply to this upcoming issue of GO Bonds 
• Will revisit each time we go forward for a new issue 
• Three potential candidates: Merrill Lynch, JP Morgan, and Morgan 

Stanley were deemed to meet the necessary criteria 
 

MOTION:  By Director Bassett seconded by 
Director Rivera and carried to recommend 
that the Board grant to the CEO and the CFO 
the authority to select the Co-Manager for the 
GO Bond issue.  All in favor.  None opposed. 

Forwarded to the February 9, 
2009, Board of Directors meeting 
with a recommendation for 
approval. 

N 
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BOARD FINANCE COMMITTEE – MEETING MINUTES – TUESDAY, JANUARY 27, 2009

AGENDA ITEM DISCUSSION CONCLUSION/ACTION FOLLOW UP/RESPONSIBLE PARTY FINAL? 

o Morgan Stanley wasn’t originally considered a value add, as 
they are in the process of a merger with Citi 

 As current Manager, we would likely have gotten 
additional outlets from Citi  

o JP Morgan – wanted 30% of the book 
 Twice the going market of a 15% minimum position 

o Both Merrill Lynch & Morgan Stanley would agree to book 
share of 15% 

 Short-listed as candidates, subject to due diligence 
interviews to be conducted next week 

 Merrill Lynch has California GO distribution experience 
• Short timeline due to finalization of Preliminary Official Statement 

(POS) 
o Co-Manager must be named when POS is published 

DECEMBER 2008 
AND YTD FY2009 
FINANCIAL 
REPORT 

Bob Hemker stated that we are now at the 6-month point for 
financials. 
• As addressed at last month’s meeting, the Balanced Scorecard 

(BSC) was updated to tie to PPH’s Board-approved initiatives 
o A legend for the FY09 BSC was distributed (Attachment 2) to 

assist the Board in their review of the updated BSC 
• 6-month performance, annualized, will be the base for the FY2010 

budget 
o Also reviewed to determine where we need to rebase and 

adjust to meet FY09 performance 
o We are on target but cannot allow slippage 
o Significant improvements year on year 

• Admissions & patient days are key 
o Down compared to budget 
o Outpatient volumes are up 
o Adjusted discharges up year on year 

• Negative variance to budget of 549 admissions 
o Due in large part to negative variances for births, CV 

surgeries, inpatient surgeries 
• Volatility of surgery becomes paramount 

o ESC had a negative variance of 148; PMC had a negative 
variance of 53; but POM had a positive variance of 120 

• Chairman Kleiter stated concerns about the current economic 
situation, and whether the fact that more people are becoming 
unemployed would cause a decline in patients covered by health 
insurance 

MOTION:  By Director Bassett seconded by 
Dr. Martin and carried to recommend 
approval of the Financial Report for 
December 2008 and YTD FY2009.  All in 
favor.  None opposed. 

Forwarded to the February 9, 
2009, Board of Directors meeting 
with a recommendation for 
approval. 

Y 
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BOARD FINANCE COMMITTEE – MEETING MINUTES – TUESDAY, JANUARY 27, 2009

AGENDA ITEM DISCUSSION CONCLUSION/ACTION FOLLOW UP/RESPONSIBLE PARTY FINAL? 

o We will watch month to month for potential negative impact 
• Slide 31 – ADC showed a low of 293 in November with a high of 

309 in July – other 4 months were between 301-306 
• ER visits are only up 1.3% year on year 

o Usually averages closer to 5% per year 
o Could mean people are choosing not to go to the ER for 

urgent care services 
o Not enough increase in expresscare clinics to account for the 

change 
o ER admit conversion percentage is up approximately 1% 

compared to prior year 
• Salaries, Wages, Contract Labor are up $200K year on year, 

nearly absorbing Salaries, Wages, Contract Labor inflation 
• Supplies are up 9.3% year on year 

o $2M negative variance in implantables – ortho, neuro and 
cardiology 

• $131K negative variance in investment income, which is nominal 
considering the market 

• Slide 16 is a new slide reflecting outpatient gross charges, up 
approximately $25M from budget 

• Implantable supply costs partially explained by: 
o Cardiology Services up $1M 
o Surgery patient supply up $1.4M 

• Bottom line for the past six months shows across the board 
profitability each month 

• Variance analysis 
o Volume only accounts for a portion of the variance 
o Making it up on our rate efficiency 

 Flat-line volume picking up almost $3M in positive rate 
variance 

o Patient days are averaging 9287/month or roughly 300/day 
o Strength in the bottom bottom line 

 Margins are also coming back into line 
• Mix of business but it’s on the strength of business, with growing 

volumes 
o Revenue growth, especially outpatient, with strong net 

revenue growth 
o Have absorbed cost of living and contract adjustments 
o Total expenses are down .4% year on year – total absorption 

of inflation plus 
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